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Communication landscape is changing...

@

% of U.S. adults who get news on social media sites ...

“more and more
Americans get their
news from social
Often —ERA 20 20 28 media”

Sometimes

2016 2017 2018 2019

Source: Survey conducted July 821, 2019.
“Americans Are Wary of the Role Social Media Sites Play in

Delivering the News"
Source: Pew Research Center, Americans Are Wary of the Role Social Media Sites Play in Delivering the News, October 2, 2019.




...with more information on smaller screens
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About six-in-ten Americans often get
news on a mobile device

% of U.S. adults who often get news from ...

80% “the share of
Americans that own

60 y—o 57 smartphones is now
o 81% — up from just

B el 35% in 2011.”

2013 2019

Source: Survey conducted July 8-21, 2019.

Source: Pew Research Center: Americans favor mobile devices over desktops and laptops for getting news, Nov. 19, 2019 and Mobile Fact Sheet, 2019.




U.S. government websites are no exception to this trend
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Percent of traffic to federal sites by device M O b I I e a C C e S S t O
government websites

= Mobile e bl outpaced desktops for
the 15t time in 2019

— yet it was only 26%
. I I of traffic to GAO.gov
) last year
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Note: 2018 data unavailable.

Source: Digital.gov 2016/2017 Mobile Analysis: Mobile Device Trends on Government Websites; post-2017 data from https://analytics.usa.gov/
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To do our work, we all have to read a mnss of papers.
Neorly nll of them are tir toco long. This wastes time,
while energy has to be spent in lookihg Tor the essential
pointe,

I nak my collepguee ond their staffs to aes to it
that their Reports ore shorter,

(i) The aim should be Reports which set ocut
the main points in a series of short, criap
paregraphs,

(ii) If a Report relies on detciled anslyeia
of some complicated fastore, or on statiatica,
thess should be set cut in an Appendix.

{iii} often thc occosion 1s best met by submitting
not & full-dress Report, but an %iﬂ&ﬂﬂﬂﬂaﬁiﬁ
conslstiﬁg of hemdings only, which ecan be
exponded orally Lf needed.

{iv) Let ue hove an end of such phroscs as thesa:
tIt ig mlso of importance to bhear in mind
the following consideraotions......", or
"Oonsideration should be given to the
poesibility of carrying into effect.....”.

Most of these woolly phrases ore mers padding, which

can be left out altogether, or replaced by a
single word, Let us not shrink from usjng
the ghort expressive phrose, even ifT it is
conversational.

Reporte drawn up on the lines I propose may at first scem
rough aa compercd with the flat surfeace of officialese jargon.
But the soving in times will be great, while the discipline of

setting out the reol points concisely will prove an aid to
clearer thinking.

W.5.C.

Regardless
of platform or
device,

clarity is
critical




So how do we ensure our facts get read?




Fast Facts and #JustFacts!




What is Fast Facts?
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Brief (650 character)

Fast Facts

Have you tried bike- or car-sharing? Local transit
agencies are partnering with private companies
offering these and other new options to help riders
connect to and use mass transit systems.

online introductions
with a visual

The Federal Transit Administration (FTA) wants to
support transit agencies undertaking such efforts.
But transit agencies are seeking more information
from FTA to help them form successful
partnerships, including details on what data FTA
needs—such as on the number of rides shared—to
grant money to these agencies.

. Reql-]-ired for all pUbliCIY We recommend that FTA share more information

with transit agencies, including about how to report

released products

 Not part of the audit
product

 Designed with busy,
mobile-readers in mind




What is Fast Facts?
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A better way to
introduce readers
to our work!
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Fast Facts

The Department of Homeland Security plans to
invest over $180 billion on major IT systems,
aircraft, and other major acquisitions to help
secure the nation from the many threats it faces.

Who helps DHS decide how to spend all that
money?

DHS's Joint Requirements Council was created in
2014 to help inform investment priorities and
identify, develop, and approve department needs.
Given that two-thirds of such investment priorities]
are IT-related, the Office of the Chief Information
Officer needs a more permanent seat on the
Council.

We recommend that the Secretary of Homeland
Security direct the Council to make the OCIO a
member.

DHS's Multi-Role Enforcement Aircraft




See for yourself!
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What GAO Found

Federal agencies GAQ surveyed generally use land mobile radio (LMR) equipment (o meet (heir core missions, such as

public safety. cmergency management, or firsfighting. More than two-tirgs of the 57 agencies GAO surveyed reporied

using equipment from the same manufacturer because, for exampie, they believe doing 50 wil help ensure compatioility of

new LIAR squipment with existing system requirements. Most agencies GAO surveyed were consistent in ideniying ezch

ofher a5 agencies with which they have or have not needed LMR interoperabilty over the past 5 years. Of the agencies

that identified the need to communicate wi Gther. about hwothirds reporied generall having a good or ext

level of LMR interaperabiiy.

The use of standards-based and mufti-band LUR equipment has helped o enhance interoperability among agencies, but

the use m proprietary features and other factors continue to hinder interoperabilty. Almost 3l of the agencies that GAD
reported using LIAR equipment that meets standards, which

Multimedia;

ve
Furher, a\mu,l nall of these agencies repored using mullband raios, which operale on multple publicsafety Fadio bands
Hovever, imit their progress in achieving
with other federal the use of propristary features and encryption in devices
and fimited invesiments in LIR systems and deuices For example, about halfof he agencies surveyed reported that the
use of proprietary features uithin LR devices has hindered interoperabilty.

Nearly half of the agencies GAO surveyed reported using pre-approved vendors vith established prices to e LR
equipment spansored by the Dep: of Homeland Security and t . Whi
approach can faciate cast savings and intoroperabilly, many of these agencies reported purchasing squipment lhrcugh
muliple agreements, 2 praclice these benefits.

using sale-source procurement or independent approaches. According to the Office of Management and Budget (OMB), in
general, agencies often purchase and manage items in a fragmented and ineffcient manner. This approach can resutin
duplication of effar, ihich imposes significant costs on federal agencies. OME has direcled agencies to implement
category management’ as an improved way to manage spending across govemment for commonly purchased goods and
services. This approach enables the govemment to leverage ifs purchasing power and realize cost savings. However,
OMB's category management nfiiative does not include LIMR equipment even though federal agencies spend milions of
doliars annualy purchasing such equipment. By inclucing LIMR equipment in e

Interoperabili

Land
Federal Agencics

efore

Additional Materials:
Highiights Page:
(FDF, 1 page)

= Full Report:
View Report (PDF. 43 pages)

B Additional Data:
E-Supplement

government could more fully leverage is 1o cbtain the most
for LMR procurements. OMB officials agreed that a category management approach to LMIR procurement might save the.
government money while supporiing the goal of enhanced interoperabilty among agencies that require i, but OM has not
examined the feasibiity of 2pplying his approach to the procursment of LM cquipment.

Gontact:

Rebecca Shea
202) 512-2834
shear@gao gov

FAST FACTS. IGHLIGHTS  VIEW REPORT (PDF, 31 PAGES) T
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Sometimes DOD determines that defense items—such as older model Humvees—are no longer

needed. These vehicles are designated as excess and are made available to foreign countries upon

request

We found that 23 countries (mostly from the Middle East and Africa) requested excess Humvees
from 2012-2018 to support activities like border security and counterterrorism operations. DOD
approved nearly half of these requests.

The Humvee manufacturer expressed concems that these requests might hurt s ability to sell new

Humvees to these countries. However, DOD found that most of these countries could not afford to
buy new Humvees.

Source: AM General. | GAO-20-189

Additional Materials:
= Highights Page
(POF. 1 p3ge)

2 Ful Report:
View Report (PDF. 31 pages)

Contact:

Marie A. Mak
(202) 5124841
makm@gao gov

Office of PunhuAlfaln
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Fast Facts evolved from ongoing efforts

@

YouTube e
Twitter flickr '_____________________________________________________________________E \\\
Podcasts |
GAO apps Ffiz:l;r LinkedIn
#AS 1ve i 201 nwar
web chats ;Natchmog govdelivery 017 onward
nteractive
Google graphics Fast Facts Big Bite
Analytics pilot Edition
Infographics podcasts
Fast Facts
expansion
Facebook live
#JustFacts




Why Fast Facts? For our readers!

&
Quocegg

» Spent significantly il
more time on
GAO.gov—especially
on mobile devices

» Looked at more pages

« Downloaded more
reports

Reports with Fast Facts

engaged readers

¢
e




Fast Facts immediately made GAO.gov more engaging...

Visits to gao.gov

Full Site Engagement Metrics for Fast Facts Visits Compared to GAO.gov Visits

Visits including

Fast Facts

Percent change

Bounce rate (percent
of single-page visits)

48.51%

100%

33.21%

100%

31.54% decrease ‘

Average session
duration

CICT

2:55 minutes

CICICICTC

4:54 minutes

68% increase f

Average pages
per session

o]le]|e)

@

3.75 pages

olle][e]|e]|e] -

5.3 pages

42.47% increase t

Note: The analysis compares how users interacted with GAO.gov when they viewed Fast Facts with how users interacted with GAO.gov from the same
time period a year prior (without Fast Facts).




...with the greatest gains among readers on mobile devices

Mobile Site Engagement Metrics for Fast Facts Visits Compared to Site Visits

Visits to GAO’s mobile Mobile visits including Percent change
website Fast Facts

Bounce rate 71.65% 13.02% 81.83% decrease ‘
0 100% 0 100%

oo O ééécée
duration @ @ @ @ @ 647.62% increase '

1:24 minutes 10:28 minutes
T [Th
e el |e]|e][¢] o] e
.:::r:;gsz;t:'reens T [N 290.87% increase f
®||® =

2.19 pages 8.56 pages

Note: The analysis compares how users interacted with GAO’s mobile website when they viewed Fast Facts with how users interacted with GAO’s
mobile website from the same time period a year prior (without Fast Facts).




Pre-Fast Facts (2015) vs Post-Fast Facts (2019)
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Across devices, Fast Facts helped...

double the

average time on

page for reports &
testimonies D D
e
e l

and led to 10% more views of reports & testimonies




Quotes from Users

@

“Fast Facts are worth pursuing. It gave
enough information to decide a way to go
[with my research.]”— Washington Post
Reporter

Fast Facts is “tremendously helpful”
and “increases the usefulness of
products.” — Legislative Assistant

Fast Facts has “useful information and the
type of information that [elected
officials] should know.” — Legislative
Assistant




Who online is trustworthy? #JustFacts
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Freeing the Facts with #JustFacts

U.S.GAO @ ~
@USGAO

CHIP—the Children’s Health Insurance Program—

GAO,S 700—1,000 annual provides health insurance to low-income children who
. . don't qualify for Medicaid.
I'epOI'tS & teStlmonleS are gao.gov/products/GAO-2... #JustFacts #healthcare

chock-a-block with facts

: Over 9 million
Daily #JustFacts tweets children who don’t

help free the facts! qualify for Medicaid

use CHIP.
GAO #JustFacts

Learn more: GAO-20-12




Freeing the Facts with #JustFacts

@USGAO

@ U.S.GAO & v @

To serve #veterans in need of an organ transplant, #VA
established the VA Organ Transplant Program in 1961.
gao.gov/products/GAO-2... #organdonation #JustFacts

US.GAO @
@USGAO

How many Historically Black Colleges and Universities
are there in the U.S.? gao.gov/products/GAO-1...
#JustFacts #HBCU

As of June 2019, over
113,000 people in the
United States—including
veterans—were waiting
for an organ transplant.

As of December
2018, there were

101 HBCUs in the
United States.

GAO #JustFacts

Learn more: GAO-19-328r

U.S.GAO & v
@USGAO

In 2018, Congress temporarily expanded the Public
Service Loan Forgiveness program to include more
#studentloan borrowers. But some borrowers may not
know about the program because most loan servicers'
websites don't have information on it.
gao.gov/products/GAO-1... #JustFacts

1% of more than 50,000
Temporary Expanded
Public Service Loan
Forgiveness requests
were approved as of May

2019. GAO #JustFacts

Learn more: GAO-19-595




Freeing the Facts with #JustFacts

@

“By sharing facts from GAO’s work...I'm
hopeful that this initiative will help the
public appreciate the knowledge GAO
has developed in helping Congress
oversee federal spending and
performance”

~U.S. Comptroller General Gene Dodaro,
The Washington Post




Stats on #JustFacts

% US.GAO & v
@USGAO

DYK that Immigration and Customs Enforcement

Our most engaging (118 (@ICEgov) s responsible

for managing the Student and Exchange Visitor

I'etweetS, 1ikeS, I'eplieS) aIld fartheSt Program, which certifies schools to enroll foreign

students? gao.gov/products/GAO-1...

reaching #JustFacts tweet appeared  /ac-

in 109,481 feeds m——l

Foreign students interested
in studying in the U.S. must

Yet average engagement on be admitted to a Student
. d Exch Visit
#JustFacts tweets is 3.2 — lower Pragram-certified sohool

before applying for a visa. GAD Z)iotEacts
Learn more: GAO-19-297

than for our other tweets

8:15 PM - Jan 24, 2020 - Sprout Socia




Stats on #JustFacts

@

U.s. GAO & e
y @ @USGAO
Could more and better use of visuals
R Printed circuit boards are used in both military and
make these more engaglng? commercial systems, but U.S. production of printed
circuit boards has declined over the last few decades.
gao.gov/products/GAO-1... #JustFacts
@ U.S. GAO & v
@USGAD
#JustFacts from our report on options for safe disposal 90% of printed =edm mf"e: paALE o eib
of unused #opioids: gao.gov/products/GAO-1... circuit boards are '

manufactured in

Asia—with China
accounting for
half of the market.

An estimated 11.1 Learn more: GAO-19-650
million Americans

misused a

prescription pain
reliever, including
opioids, in 2017.

(€7410) #JustFacts

We’re starting a deep dive on
the data to find out!
]

' A7 Y
&!.EQ #JustFacts
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