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Audit summary

This report presents the results of our financial audits of 103 entities within the local
government sector comprising 79 councils, 11 regional library corporations (RLCs) and
13 associated entities. It provides a detailed analysis of council financial reporting,
performance reporting, financial results, financial sustainability and internal controls. It
informs Parliament about significant issues arising from the audits and complements
the assurance provided through individual audit opinions included in the entities’
annual reports.

Clear audit opinions were issued on all financial reports and 90 standard statements.
An ‘emphasis of matter’ paragraph was included for one entity due to the financial
statements being prepared on a liquidation basis.

Clear audit opinions were issued on 79 performance statements for the year.

Conclusion

Notwithstanding some areas for improvement, Parliament can have confidence in the
adequacy of financial and performance reporting and the internal controls of the
entities audited.

Financial results and sustainability

The combined operating results for councils deteriorated from a surplus of $1.11 billion
in 2010-11 to $1.03 billion in 2011-12. An increase of $672 million in revenue

(9 per cent) was offset by an increase of $752 million (12 per cent) in expenses, mainly
driven by an increase in employee benefits arising from a $367 million funding call on
the local government defined benefit superannuation plan.

The combined operating results of RLCs have also deteriorated from a surplus of
$2.16 million in 2010-11 to a deficit of $3.06 million in 2011-12. They continue to rely
heavily on council contributions to fund their operations, which represented 80 per cent
of revenue. Without this funding, RLCs cannot generate sufficient funds to meet their
financial obligations.

Of 79 councils, 73 had a low financial sustainability risk, five had a medium risk, and
one was high risk.

All councils’ results were impacted by the early receipt of two quarterly instalments of
grant funding from the Victorian Grants Commission and a funding call made on local
government to address a shortfall in the defined benefit superannuation fund.
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Audit summary

Internal controls

Overall, councils, RLCs and associated entities’ internal controls were adequate for
producing reliable, accurate and timely financial reports. Nevertheless, a number of
common areas for improvement were identified. Councils, RLCs and associated
entities require adequate internal controls for financial reporting purposes to assist with
the efficiency and effectiveness of their operations and to comply with relevant laws
and regulations. As part of our annual assessment of internal controls we focused on
controls for budget development and management and outsourcing activities.

Budgets of all councils were aligned with the four-year term of the elected council and
the council’s four-year strategic objectives. However, 92 per cent of councils did not
acquit actual performance against the budget or the strategic objectives set and

47 per cent did not have longer-term budgets beyond 10 years.

Seventy-seven per cent of councils did not demonstrate links between their operational
and capital budgets, and minimal consideration was given to asset depreciation or the
ageing of existing assets in order to achieve an appropriate balance between
maintaining older assets and investing in new assets.

Recommendations
Number Recommendation Page
1. That councils should further refine their financial reporting 10

processes by strengthening the review and assurance
procedures over the accuracy of data needed for financial
report preparation.

2. That the Department of Planning and Community 14
Development should continue its work in developing
regulations that establish the minimum standards for the
form and content of performance statements.

That councils should:

e

critically review their strategic and service objectives so 14
that they are clearly expressed, aligned and measurable

Ea

critically review the performance information in their annual 14
reports so that it is relevant, balanced, appropriate and
clearly aligned with their objectives

o

develop budget management policies and procedures to 50
encourage consistency of practice

6. prepare and align financial and strategic budgets beyond 50
the elected council’s four-year term to inform delivery of
longer-term outcomes, and consideration of timely asset
replacement

7. periodically review and acquit actual performance against 50
the council’'s budget and strategic objectives to inform
budget management decisions and avoidance of overruns

viii Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



Audit summary

Recommendations — continued

Number Recommendation Page
That councils should:

8. review the link and impact between their operational and 50
capital works needs when preparing the budget so that
sufficient provisions are made for maintenance and
renewal of assets

9. obtain independent assessments of the assumptions 50
underpinning budgets to improve the soundness of
budgeting outcomes and practices

10. provide a reporting mechanism for councillors to regularly 50
monitor actual council performance against set budget

11. develop and maintain outsourcing policies and procedures 50
that:

e mandate the preparation of robust business cases and
require rigorous assessments of procurement options
including outsourcing or insourcing any service

e mandate assessment of the alignment of outsourced
arrangement with Best Value Principles

e address reporting disclosure matters

12. develop formulated and tested contingencies for delivery 50
of critical outsourced services in the event of provider
failure

13. identify and register risks inherent in outsourcing and 50

develop mitigation strategies and monitor progress in
managing those risks.

Submissions and comments received

In addition to progressive engagement during the course of the audit, in accordance

with section 16(3) of the Audit Act 1994 relevant extracts from the report were provided

to all councils and the Department of Planning and Community Development with a
request for submissions or comments.

Agency views have been considered in reaching our audit conclusions and are
represented to the extent relevant and warranted in preparing this report. Their full
section 16(3) submissions and comments however, are included in Appendix G.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits






1 Background

1.1 Introduction

The Victorian local government sector consists of 103 entities, comprising 79 local
councils, 11 regional library corporations and 13 associated entities. Local
governments are recognised in Victoria’s constitution as the third tier of government.
While administered under the Local Government Act 1989 (the Act), each council
operates autonomously and is directly accountable to its constituency.

Councils are governed by democratically elected councillors and their operations are
administered by the council-appointed chief executive officer.

This report includes the results of the financial audits of the 103 entities as set out in
Figure 1A. The 103 entities are named in Appendix A of this report.

Figure 1A
Local government reporting entities
Type of entity 2011 2012
Councils 79 79
Companies, trusts and joint ventures 14 13
Regional library corporations 12 11
Total 105 103

Source: Victorian Auditor-General’s Office.

The number of entities subject to audit in 2011-12 decreased following the cessation
of the Central Highlands Regional Library Corporation and changes in the structure of
the Manningham Centre Association which meant that it is no longer a controlled entity
of Manningham City Council. The report informs Parliament about significant issues
arising from the financial audits within the sector and adds to the assurance provided
through audit opinions on financial, standard and performance statements included in
the respective entities’ annual reports.

The report comments on the financial sustainability of the entities, their general internal
controls, their controls over budget development and management and outsourcing
activities of councils.

The other VAGO reports on the results of our 2011-12 financial audits are outlined in
Appendix B.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 1



Background

2

1.1.1

1.1.2

1.1.3

Audit of financial reports

An annual financial audit has two aims:

° to give an opinion consistent with section 9 of the Audit Act 1994, on whether the
financial statements are fairly stated

° to consider whether there has been wastage of public resources or a lack of
probity or financial prudence in the management or application of public
resources, consistent with section 3A (2) of the Audit Act 1994.

The financial audit framework applied in the conduct of the 2012 audits of the sector is
set out in Appendix C.

Audit of performance reports

Section 132 of the Local Government Act 1989 (the Act) requires councils to prepare
performance statements annually, and section 133 states that the auditor must prepare
a report to the Minister for Local Government.

Audit of internal controls

An entity’s governing body is responsible for developing and maintaining its internal
control framework. Internal controls are systems, policies and procedures that help an
entity to reliably and cost-effectively meet its objectives. Sound internal controls enable
delivery of reliable, accurate and timely external and internal reporting. The main
components of an effective internal control framework and an explanation of the
framework are set out in Appendix C.

The annual financial audit enables the Auditor-General to form an opinion on an
entity’s financial report. An integral part of this process, and a requirement of Australian
Auditing Standard 315 Identifying and Assessing the Risks of Material Misstatement
through Understanding the Entity and Its Environment, is to assess the adequacy of an
entity’s internal control framework and governance processes related to its financial
reporting.

Internal control weaknesses we identify during an audit do not usually result in a
‘qualified’ audit opinion. A qualification is warranted only if weaknesses cause
significant uncertainty about the accuracy, completeness and reliability of the financial
information being reported. Often, an entity will have compensating controls that
mitigate the risk of a material error in the financial report.

Weaknesses we find during an audit are brought to the attention of an entity’s mayor or
chairperson, chief executive officer and audit committee by way of a management
letter.

Section 16 of the Audit Act 1994 empowers the Auditor-General to report to Parliament
on the results of audits. This report includes the results of our review of internal
controls related to the financial reporting responsibilities of the local government
sector.

Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



Background

1.2 Audit conduct

The audits of 79 councils, the 13 entities they control and 11 regional library
corporations were undertaken in accordance with Australian Auditing Standards.

The cost of preparing and printing this report was $195 000.

1.3  Structure of this report

The structure of this report is set out in Figure 1B.

Figure 1B
Report structure

Part Description

Part 2: Financial reporting Outlines the financial reporting framework and covers the

results of the audits of the 2011-12:

e general purpose financial statements of 79 councils,
11 regional library corporations and 13 controlled
companies, trusts and joint ventures

e standard statements of 79 councils and 11 regional
library corporations.

This Part comments on the quality of financial reporting

against better practice and timeliness against legislated

time lines.
Part 3: Performance Covers the results of the audits of the performance
reporting statements of 79 councils for 2011-12.

This Part also comments on developments in performance
reporting in the sector over the past year.

Part 4: Financial results lllustrates and analyses the financial results of the
79 councils and 11 regional library corporations including
financial performance for 2011-12.

Part 5: Financial Provides insight into the financial sustainability of
sustainability 79 councils obtained from analysing the trends in
six financial sustainability indicators over a five-year period.

Part 6: Internal controls Assesses the general internal controls and controls over the
focus areas of budget development and management and
outsourcing activities of councils.

Source: Victorian Auditor-General’s Office.
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At a glance

Background

Independent audit opinions add credibility to financial reports by providing reasonable
assurance that the information reported is reliable. The quality of an entity’s reporting
can be measured by the timeliness and accuracy of the preparation of the reports. This
Part covers the results of the 2011-12 audits of the 79 local councils, 11 regional
library corporations and 13 associated entities. It also compares financial reporting
practices in 2011-12 against better practice.

Conclusion

Parliament can have confidence in the financial reports, as all 103 completed audits
were given clear audit opinions.

Overall, the financial report preparation processes of local councils, regional library
corporations and associated entities were adequate. They produced accurate,
complete and reliable information. However, opportunities for improvement have been
identified.

Findings

o Clear audit opinions were issued on the 103 financial reports.
° Two entities did not meet the legislated time frame of 30 September 2012:
e Buloke Shire Council’'s audit opinion was issued on 2 October 2012.
e Central Goldfields Shire Council’'s audit opinion was issued on
23 October 2012.
° Financial reporting accuracy would improve if a robust assurance procedure was
overlaid on infrastructure valuations before acceptance.
° Sixty-nine clear acquittal audit opinions were issued.

Recommendation

That councils should further refine their financial reporting processes by strengthening
the review and assurance procedures over the accuracy of data needed for financial
report preparation.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 5




Financial reporting

2.1

Introduction

2.2

This Part covers the results of the financial statement audits of the 103 entities in the
local government sector with 30 June 2012 balance dates.

Financial reporting framework

The principal legislation governing the financial reporting of councils and regional
library corporations (RLCs) is the Local Government Act 1989 (the Act).

Figure 2A outlines the financial reporting requirements for local government entities.

Figure 2A
Local government sector financial reporting requirements
Statement Details Councils RLCs Other
General General purpose financial statements prepared v v v
purpose in accordance with Australian Accounting

Standards. The statements are the:

e comprehensive income statement
e balance sheet

e cash flow statement

e statement of changes in equity.

Special Statements based upon the above: v v N/A
purpose e comprehensive income statement
(Standard)

e balance sheet
e cash flow statement

with additional information comprising the
original approved budget and the difference
between actual and budget.

A standard statement of capital works setting
out actual against planned capital
expenditure.

Supporting narrative explaining any material
variances between actual results and budget.

Note: N/A = not applicable.
Source: Victorian Auditor-General’s Office.

Under the Act, councils and RLCs must prepare annual general purpose and standard
financial statements and submit them for audit.

Financial statements must be prepared in accordance with Australian Accounting
Standards including the Australian Accounting Interpretations.

Councils and RLCs must submit their annual reports to the Minister for Local
Government by 30 September each year.

Councils are also required to prepare performance statements and have them audited.
The results of our audit of performance statements are presented in Part 3 of this
report.

6 Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



Financial reporting

2.3 Audit opinions issued

Independent audit opinions add credibility to financial reports by providing reasonable
assurance that the information reported is reliable and accurate. A clear audit opinion
confirms that the financial statements present fairly the transactions and balances for
the reporting period, in accordance with the requirements of relevant accounting
standards and legislation.

A qualified audit opinion means that the financial report is materially different to the
requirements of the relevant reporting framework or accounting standards, and is less
reliable and useful as an accountability document.

In certain circumstances an audit opinion may draw attention to, or emphasise, a
matter relevant to the users of an entity’s financial report but does not warrant a
qualification. Unmodified opinions can include an ‘emphasis of matter’ paragraph.

2.3.1 General purpose financial statements

By the statutory date of 30 September 2012, 101 clear opinions had been issued on
the general purpose financial statements for 2011-12. Two further clear opinions were
issued on 2 October 2012 and 23 October 2012, bringing the number of opinions to
103 for 2011-12 (103 clear and one qualified in 2010-11).

Figure 2B shows the entity that received an emphasis of matter opinion on the financial
statements as at 30 September 2012 (two in 2010-11) and the reason that emphasis

was given.
Figure 2B
Emphasis of matter audit opinions issued for 2011-12
Entity Status Reason
Melbourne Ongoing The financial statements were prepared on a
Wholesale Fish liquidation basis due to the cessation of operations.
Market As at 30 June 2012 the entity was in the process of

being wound up.

Source: Victorian Auditor-General’s Office.

2.3.2 Standard financial statements

By the statutory date of 30 September 2012, 88 clear audit opinions with an emphasis
of matter were issued on the standard financial statements of councils and RLCs. Two
clear opinions were subsequently issued, bringing the number of opinions to 90 for
2011-12 (91 clear in 2010-11).

Councils and RLCs are required to prepare standard statements under section 131 of
the Act. These statements are ‘special purpose financial reports’, which report actual
expenditure against budget for the financial year.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 7



Financial reporting

8

2.3.3

2.4

Under Australian Auditing Standard ASA 706 Emphasis of Matter Paragraphs and
Other Matter Paragraphs in the Independent Auditor’s Report, applicable from
January 2010, an emphasis of matter audit opinion is required for all special purpose
financial reports.

Grant acquittal opinions

The Act sets out the statutory reporting obligations of councils to the Victorian
community. From time to time, councils are required to report to other parties on the
use of specific grants received. For example, conditions of grant funding from the
Commonwealth Government may specify additional reporting requirements such as
acquittal reporting.

An acquittal report generally consists of an income and expenditure statement based
on a prescribed template provided by the funding body. Audits of grant funding are
usually a requirement of the conditions of a grant and a prerequisite for continued
funding.

A grant acquittal audit provides assurance to the funding body that grant conditions
have been met, and that grant expenditure was incurred in accordance with the grant
agreement, including any special conditions and payment requirements. Grant
acquittal audits are conducted in accordance with the Australian Auditing Standards
and the requirements of the relevant grant agreement or grant conditions.

In 2011-12 we issued 69 grant acquittal opinions, all of which related to the Nation
Building Program managed by the Commonwealth Government’s Department of
Infrastructure and Transport. A list of the acquittals issued during the year, and the
years to which they relate, is included in Appendix D of this report.

Quality of reporting

2.4.1

The quality of an entity’s financial reporting can be measured by the accuracy and
timeliness of the preparation and finalisation of its financial report. Overall, the financial
report preparation processes of councils and RLCs produced accurate, complete and
reliable information. There has been an overall improvement in all key areas that form
a better practice framework.

The framework applied in assessing the quality of reporting is detailed in Appendix C.

Timeliness

Recognising the importance of financial reports in providing accountability for the use
of public monies, entities should prepare and publish their reports on a timely basis.
The later the reports are produced and published after year end, the less useful they
are for stakeholders and for informing decision-making.

The legislated time frame for councils, RLCs and related entities to finalise their
audited financial reports and submit them to the Minister for Local Government is
30 September in each year.

Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



Financial reporting

In 2011-12, 101 of 103 entities (98 per cent) met the time frame compared to
97 per cent in 2010-11. Figure 2C shows the entities that missed the time line and
why.

Figure 2C
Entities that missed the statutory reporting time line, 2011-12

Entity Reason

Buloke Shire Council The financial reports were not signed and audit opinion was
not issued as at 30 September 2012.

Council signed on 1 October 2012. The audit opinion was
issued on 2 October 2012.

Central Goldfields Shire  The financial reports were not signed and audit opinion was
Council not issued as at 30 September 2012.

Council signed on 18 October 2012. The audit opinion was
issued on 23 October 2012.

Source: Victorian Auditor-General’s Office.

2.4.2 Accuracy

The frequency and size of errors requiring adjustment are direct measures of the
quality of the draft financial statements. Ideally, there should be no errors or
adjustments required as a result of audit.

When our staff detect errors in the draft financial statements they are raised with
management. Material errors need to be corrected before a clear audit opinion can be
issued. The entity itself may also change its draft financial statements after submitting
them to audit, if their quality assurance procedures identify that reported information is
incorrect or incomplete.

There was an increase in the number of material adjustments from 43 in 2010-11 to
61 in 2011-12. Large and small shire councils accounted for 49 per cent (58 per cent
in 2010-11) of the material adjustments. The number of adjustments to disclosure
improved, reducing from 41 last year to 22 in 2011-12. Regional and large shire
councils accounted for 77 per cent of adjustments to disclosure (78 per cent in
2010-11).

Material adjustments resulted in an increase of $38.8 million to asset balances and an
increase of $68.0 million in equity. The major issue leading to adjustment during the
2011-12 audits related to accounting for asset valuations. This was also identified as
an issue in 2010-11.

Adjustments were required to correct errors due to:

° incorrect valuations of infrastructure assets processed by councils based on
underlying data that lacked quality

° inadequate quality assurance over the reasonableness of asset revaluation data.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 9



Financial reporting

Recommendation

1. That councils should further refine their financial reporting processes by
strengthening the review and assurance procedures over the accuracy of data
needed for financial report preparation.

10 Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



8 Performance reporting

At a glance

Background

All councils are required to report their actual performance against measures and
targets associated with the key strategic activities (KSA) set out in their four-year
council plans. This requirement was introduced into the Local Government Act 1989 in
2003.

This Part details work underway to influence the development of indicators included in
performance reports and reiterates our intention to further develop our audit of the
performance reports in future periods.

Conclusion

Parliament can have confidence in the fair presentation of all performance reports that
received clear audit opinions for 2011-12. However the relevance and appropriateness
of performance report is not assured. The Department of Planning and Community
Development (DPCD) has however committed to implementation of a reliable
performance reporting framework within two years.

Findings

° Councils have some way to go in preparing performance reports that are
sufficient to satisfy the information needs of local residents and ratepayers.

o DPCD has commenced work in developing a compulsory performance reporting
framework for the sector on relevance and appropriateness.

Recommendations

° That the Department of Planning and Community Development should continue
its work in developing regulations that establish the minimum standards for the
form and content of performance statements.

o That councils should:

o critically review their strategic and service objectives so that they are clearly
expressed, aligned and measurable

e critically review the performance information in their annual reports for
relevance, balance, appropriateness and clear alignment with their objectives.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 11



Performance reporting
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3.1

Introduction

3.2

The Audit Act 1994 empowers the Auditor-General to audit any performance indicators
in the report of operations of an audited entity to determine whether they:

° are relevant to any stated objectives of the entity

° are appropriate for the assessment of the entity’s actual performance

o fairly represent the entity’s actual performance.

The annual attest audit on the performance reports of local councils currently
expresses an opinion as to whether the actual results reported present fairly and have
been prepared in accordance with section 132 of the Local Government Act 1989 (the
Act). However, currently an opinion is not expressed on the relevance or
appropriateness of the performance information as they generally fail key tests of
usefulness.

This Part details the work underway on the development of a performance reporting
framework for councils and reiterates our intention to extend our audit of the
performance reports in the future.

Performance reporting by councils

3.3

Councils are required to prepare performance statements under section 132 of the Act
and to report annually on their performance against the measures and targets related
to the key strategic activities (KSAs) established in their financial budgets.

Audit opinions issued

3.4

By the statutory date of 30 September 2012, 77 clear audit opinions had been issued
on council performance statements for 2011-12 (77 clear, two qualified in 2010-11).

Clear opinions were issued for Buloke Shire Council and Central Goldfields Shire
Council on 2 October 2012 and 23 October 2012 respectively.

Performance reporting developments

When performance reporting for the sector was being established, VAGO focused on
auditing whether the reports fairly presented performance and complied with the
legislative requirements. However, our report Local Government: Results of the
2010-11 Audits (2011-12:14) indicated our intention for the Auditor-General,
consistent with his audit mandate, to express an opinion on the relevance and
appropriateness of council’s performance indicators.

Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



Performance reporting

In April 2012 we tabled a report Performance Reporting by Local Government
(2011-12:27), which assessed the effectiveness of local government performance
reporting arrangements and the adequacy of statewide initiatives to reform local
government performance reporting. The report recommended a framework that
provides a holistic picture of financial and non-financial performance that is outcome
focused, based on established models, and capable of implementation without
unnecessarily increasing the reporting burden on local government.

The framework was based on the Report on Government Services (RoGS), produced
by the Productivity Commission Secretariat for the Steering Committee for the Review
of Government Services, as it is a mature model that demonstrates the feasibility of
reporting common benchmarks and metrics across disparate jurisdictions. The model
offers an opportunity to expedite addressing the longstanding challenge of
performance reporting in the sector by building on an authoritative and established
approach.

RoGS provides a blueprint for developing indicators that is consistent with our

2008 report Performance Reporting by Local Government (2007—-08:27). However, the
necessary indicators—including data sets and quality assurance arrangements—are
not yet in place at councils, and considerable work remains to address these gaps,
which impair accountability for performance and represent major obstacles to
effectively address recurring performance deficiencies at councils.

3.4.1 Future audit approach

Our April 2012 report set out a time frame for encouraging the sector to consult with
stakeholders and, in consultation with a steering committee, produce a pilot report
within the first two years.

In the years ending 30 June 2013 and 2014, we will report our opinion on the
relevance and appropriateness of performance indicators to councils via management
letters to encourage the further development, while continuing to express a public
opinion on their fair representation.

By 30 June 2015 councils will be expected to have fully implemented the reporting
framework, providing a suite of measures that are relevant and appropriate for
assessing the council’s performance and that fairly represent that performance. The
audit opinion will address the fair presentation, relevance and appropriateness of the
performance indicators. Where this standard is not met, a qualified audit opinion may
be issued on the performance statement. The framework for audit assessment of
performance indicators is in Appendix C.

3.4.2 Progress during 2011-12

In response to our report Performance Reporting by Local Government (2011-12:27),
the Department of Planning and Development (DPCD), through Local Government
Victoria (LGV), commenced detailed planning of a two year project to implement a
performance reporting regime for local government.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 13



Performance reporting

LGV has secured a commitment for two years’ funding toward the implementation of a
performance reporting framework and has recruited a dedicated project manager. LGV
has also begun detailed scoping of the design principles for the proposed framework—
including accountability, project governance, draft indicators, and reporting
requirements and presentation—with sector consultation to commence shortly.

Recommendations

2. That the Department of Planning and Community Development should continue
its work in developing regulations that establish the minimum standards for the
form and content of performance statements.

That councils should:

3.  critically review their strategic and service objectives so that they are clearly
expressed, aligned and measurable.

4.  critically review the performance information in their annual reports so that it is
relevant, balanced, appropriate and clearly aligned with their objectives.

14 Local Government: Results of the 2011-12 Audits Victorian Auditor-General’'s Report



4 Financial results

At a glance

Background

Accrual-based financial statements enable an assessment of whether local
government entities are generating sufficient surpluses from operations to maintain
services, fund asset maintenance and retire debt.

This Part analyses the financial results of Victoria’s 79 local councils and 11 regional
library corporations (RLCs) for the year ended 30 June 2012.

Findings

° The overall operating result for councils decreased from a $1.11 billion surplus in
2010-11 to a $1.03 billion surplus in 2011-12.

° An increase of $672 million in revenue (9 per cent) was largely offset by
$752 million (12 per cent) in expenses, primarily driven by increases in employee
benefits arising from a $367 million funding call on the local government defined
benefit plan.

° The overall operating result for RLCs deteriorated from a surplus of $2.16 million
in 2010-11 to a deficit of $3.06 million in 2011-12.

° RLCs continue to rely heavily on council contributions and government to fund
their operations—council contributions represent 80 per cent of RLCs revenue.
Without this funding they cannot generate sufficient funds to meet their financial
obligations.
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4.1

Introduction

4.2

The preparation of accrual-based financial statements enable an assessment of
whether local government entities are generating sufficient surpluses from operations
to maintain services, fund asset maintenance and retire debt.

The financial objective for councils and regional library corporations (RLCs) should be
to generate sufficient resources from operations to meet financial obligations, fund
asset replacement and fund new asset acquisitions. The ability of councils and RLCs
to do this depends largely on their expenditure management and revenue
maximisation practices. This is reflected in the composition and rate of change of their
operating revenue and expenses.

Financial results: councils

4.2.1

The overall operating result for councils decreased 7 per cent from a $1.11 billion
surplus in 2010-11 to a $1.03 billion surplus in 2011-12. Fourteen councils reported an
operating deficit for the year.

Operating revenue

Councils generated $8.18 billion in operating revenue in 2011-12, an increase of
9 per cent on the $7.51 billion collected in 2010-11. The increase was largely driven by
increases of 8 per cent in rates and charges and 18 per cent in government grants.

The composition of operating revenue was largely consistent with 2010-11. Figure 4A
shows the composition of operating revenue for councils for 2011-12.

Figure 4A
Council revenue composition, 2011-12
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mRates and other charges
User fees and charges
49% . contributions
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Source: Victorian Auditor General's Office.
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Forty-nine per cent of council revenue for 2011-12 came from rates and other charges
(50 per cent in 2010-11). This was consistent with the five-year trend shown in
Figure 4B.

Figure 4B
Council revenue composition, five-year trend
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Source: Victorian Auditor-General’s Office.

Grants received increased to 22 per cent of revenue in 2011-12 compared with
20 per cent in 2010-11. This was due to the early payment by the Victorian Grants
Commission of $263 million, which comprised of two 2012-13 quarterly grant
instalments.

4.2.2 Operating expenditure

The total operating expenditure of the 79 councils was $7.15 billion in 2011-12
($6.40 billion in 2010-11). Figure 4C shows the composition of operating expenditure
for 2011-12.
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Figure 4C
Council expenditure composition, 2011-12
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Source: Victorian Auditor-General’s Office.

The largest component of expenditure in 2011-12 was employee benefits at

43 per cent (39 per cent 2010-11). The 4 per cent increase in employee benefits was
largely offset by a 3 per cent reduction in contract payments, which represents

35 per cent of expenditure in 2011-12.

The trend in expenditure components over the past five years is shown in Figure 4D.
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Figure 4D
Council expenditure composition, five-year trend
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Employee benefits increased substantially in 2011-12 because of funding calls made
by the local authorities superannuation fund provider to address funding shortfalls in
defined benefit plans. In 2011-12 total employee benefits increased to $3.06 billion
from $2.47 billion. Of the increase, $367 million related to the defined benefit funding
call (2010-11 $71 million).

4.3  Financial results: regional library corporations

The overall operating result for RLCs declined from a $2.16 million surplus in 2010-11
to a deficit of $3.06 million in 2011-12. A net increase of $4.61 million from council
contributions and grants was more than offset by an $8.30 million increase in
employee benefit expenses.

Eighty per cent of RLCs revenue comes from councils, so RLCs remain heavily
dependent upon ongoing council support to fund their operations.

4.3.1 Operating revenue

In 2011-12, RLCs had revenue of $78.2 million ($74.1 million in 2010-11).
Eighty per cent of revenue was from council contributions (76 per cent in 2010-11).
Figure 4E shows the overall composition of operating revenue for RLCs in 2011-12.
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Figure 4E
Regional library corporations—revenue composition, 2011-12
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Source: Victorian Auditor-General’'s Office.
The trend in revenue composition over the past four years is shown in Figure 4F.

Figure 4F
Regional library corporations—revenue composition, five-year trend
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Figure 4F shows that RLCs continue to rely heavily on council contributions and, to a
lesser extent, government grants to fund their operations. Income from user fees and
charges has remained at 2 per cent throughout the five-year period.

Government grants to RLCs have continued to decrease from 22 per cent of revenue
since 2009-10 to 13 per cent in 2011-12.

4.3.2 Operating expenditure

In 2011-12, RLCs had expenditure of $81.2 million ($72.0 million in 2010-11).
Figure 4G shows the composition of expenditure for the year.

Figure 4G
Regional library corporations—expenditure composition, 2011-12
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Source: Victorian Auditor-General’s Office.

The largest component of expenditure was employee benefits, at 67 per cent
(65 per cent in 2010-11). All other expenditure has largely remained at 2010-11 levels.

RLC expenditure components over the past five years are shown in Figure 4H.
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Figure 4H

Regional library corporations—expenditure composition, five-year trend
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Over the five years, the highest expenditure item was employee benefits, which have
increased since 2007-08, while other types of expenditure have either remained
constant or decreased slightly.

The continued dependence on councils for continued financial support poses
significant sustainability challenges for RLCs currently and into the future.

As signalled in our 2010-11 report, Central Highlands Regional Library Corporation
ceased operations and is in the process of liquidation. Library services have been
incorporated into Ballarat City Council and are provided under a shared services
model.

Local Government: Results of the 2011-12 Audits
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6 Financial sustainability

At a glance

Background

To be financially sustainable, entities need to be able to meet current and future
expenditure as it falls due. They also need the ability to absorb foreseeable changes
and materialising risks without significantly changing their revenue and expenditure
policies. This Part provides our insight into the financial sustainability of local councils
based on our analysis of the trends in key financial indicators over a five-year period.

Conclusion

The overall financial sustainability risk for local councils in 2011-12 remained low,
consistent with 2010-11. However, councils face an ongoing challenge to maintain
spending on capital works and existing assets at sufficient levels.

Findings

In 201112 the number of councils with a financial sustainability risk assessed as high
decreased from two to one, and councils with a medium risk from six to five, with
Buloke Shire Council again rated as high, Glen Eira City Council improved from high to
low risk, and Whittlesea City Council improved from medium to low risk.
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5.1

Introduction

5.2

To be financially sustainable, councils need to be able to meet current and future
expenditure as it falls due. They must also absorb foreseeable changes and financial
risks that materialise, without significantly changing their revenue and expenditure
policies.

Financial sustainability should be viewed from both the short-term and long-term
perspective. Short-term indicators relate to the ability of an entity to maintain positive
operating cash flows in the near future, or the ability to generate an operating surplus
in the next financial year. Long-term indicators focus on strategic issues such as the
ability to fund significant asset replacement or reduce long-term debt.

Insight into the financial sustainability of local councils is obtained from analysing
trends in the six key financial sustainability indicators over the past five years. The
analysis reflects on the position of individual councils, the five categories of councils
(inner metropolitan, outer metropolitan, regional city, large shire and small shire) and
the sector as a whole. Appendix E describes the sustainability indicators, the risk
assessment criteria used and the significance of these.

The assessment of financial sustainability assists in identifying trends that either
warrant attention or highlight positive results.

To form a definitive view of any entity’s financial sustainability, a holistic analysis that
goes beyond financial indicators would be required including an assessment of the
entity’s operations and environment. These non-financial considerations are not
examined in this report.

Financial sustainability

5.2.1

Overall assessment

The sector as a whole has maintained its financial sustainability year on year. Analysis
of the six indicators show that councils as a whole had a low financial sustainability
assessment risk, but they face an ongoing challenge to maintain spending on capital
works and existing assets at sufficient levels.

Figure 5A shows that the number of councils with a financial sustainability risk
assessment of high decreased from two in 2010-11 to one in 2011-12. The number of
councils assessed as having a low sustainability risk also improved, from 71 in
2010-11 to 73 in 2011-12.
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Figure 5A
Two-year financial sustainability risk assessment, by council category

2011-12 2010-11

Council

Inner metropolitan - - 17 1 - 16
Outer metropolitan - 2 12 - g 11
Regional city - 1 10 - 1 10
Large shire - 1 15 - - 16
Small shire 1 1 19 1 2 18
Total 1 5 73 2 6 71
Per cent 1 6 93 3 7 90

Source: Victorian Auditor-General’s Office.

Figure 5B shows that overall financial sustainability risk for councils since 2007-08 has
reduced. Eighty-one per cent of councils in 2007-08 were assessed as having a low
sustainability risk compared to 93 per cent in 2011-12.

Figure 5B
Five-year financial sustainability risk assessment
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Source: Victorian Auditor-General’s Office.

5.2.2 Assessment of financial sustainability risk by council
category

The overall risk assessments for each of the five categories of councils are presented
below. Detailed results of our sustainability risk assessments for each category and
each council can be found in Appendix E.
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Inner metropolitan councils

The overall financial sustainability risk for inner metropolitan councils for 2011-12 was
low. No councils were assessed as high risk compared with one in 2010-11.

In 2010-11 Glen Eira City Council was assessed as high risk due to its liquidity ratio,
as a result of its decision to use its cash assets to fund the construction of the Glen
Eira Sports and Aquatic Centre. Glen Eira’s liquidity position improved from 0.95 in
2010-11 to 1.55 in 2011-12 and was therefore assessed as low risk.

Outer metropolitan councils

The overall financial sustainability risk for outer metropolitan councils was low for
2011-12. In 2011-12, two councils were assessed as medium risk compared with
three in 2010-11.

The renewal gap continues to be a challenge for the 14 outer metropolitan councils,
with one council rated as high risk, the same as in 2010-11. Eight councils were rated
as medium risk (10 councils, 71 per cent in 2010-11).

Councils in this category service the growth corridors of Melbourne and therefore have
high infrastructure needs that require greater focus on maintaining assets at
serviceable levels.

Regional city councils

The overall financial sustainability risk for regional city councils was low for 2011-12.
However, Wodonga City Council was assessed as medium risk, as has been the case
since 2007-08, when council committed to selling its industrial development land
known as LOGIC. In 2011-12 the council reconsidered the likelihood of the sale of
LOGIC and reclassified its cost from ‘assets held for sale within 12 months’ to
‘non-current’. The reclassification caused a decrease in the liquidity ratio from 4.67 in
2010-11 to 1.55in 2011-12.

Wodonga'’s indebtedness average improved from 93 per cent in 2010-11 to
73 per cent in 2011-12 due to the reduction of existing non-current borrowings in the
reporting year.

Large shire councils

The overall financial sustainability risk for large shire councils was low for 2011-12.
The capital replacement indicator for 11 of the 16 councils was assessed as medium
risk, highlighting the challenges large shire councils face in maintaining the level of
capital spending against the rate of depreciation on existing assets.

Small shire councils

The overall financial sustainability risk for small shire councils was low for 2011-12.
However, Buloke Shire Council was again assessed as high risk (high, 2010-11).
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Buloke reported a positive underlying result for 2011-12 as a direct result of a one-off
non-recurrent capital grant received on account of the 2010-11 floods. However, as
the council had recorded large underlying deficits in the preceding two years, the
overall sustainability risk assessment for Buloke remains high, with minor
improvements in average underlying results offset by a deteriorating liquidity ratio. The
position of the council is appropriately disclosed in the 2011-12 financial report.

5.3 Five-year trend analysis

This section analyses and comments on the trends in six sustainability indicators for
the past five years. The indicators reflect each entity’s funding and expenditure
policies, and show whether these policies are sustainable.

Financial sustainability should be viewed from both a short- and long-term perspective.
Short-term indicators relate to the council’s ability to maintain a positive operating cash
flow and adequate cash holdings, and to generate an operating surplus over time. The
indicators of this are the underlying result and liquidity.

Long-term indicators signify whether there is adequate funding available to cover
long-term debt and for spending on asset replacement to enable the entity to maintain
the quality of service delivery, and to meet community expectations and the demand
for services. The long-term indicators are indebtedness, self-financing, capital
replacement and renewal gap.

5.3.1 Underlying result

The average underlying result fluctuated from 2007—08 to 2010-11 but deteriorated in
three of five council categories in 2011-12, most notably in inner metropolitan councils.
Figure 5C shows the average underlying result for all councils since 2007-08.

Figure 5C
Average underlying result
Per cent
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Source: Victorian Auditor-General’'s Office.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 27



Financial sustainability

The key driver was a $421 million funding call made by the local authorities
superannuation fund provider to address a funding shortfall in the defined benefit fund,
of which the portion for local government was $367 million.

The underlying results for inner metropolitan and outer metropolitan councils declined
in 2011-12. Inner metropolitan councils experienced the greatest decline, from a
surplus of $130.5 million in 2010-11 to a deficit of $5.9 million in 2011-12. This was
due to inner metropolitan councils having a higher proportion of members under the
defined benefit funding scheme.

Small shire and large shire councils reported increases in underlying result. The
greatest improvement was for small shire councils, with their underlying result
increasing 12 per cent since 2009-10 due to natural disaster funding received for
floods and bushfires.

Figure 5D shows that the underlying result of 5 per cent of councils was assessed as
high or medium risk for in 2011-12 (8 per cent in 2010-11).

Figure 5D
Underlying result risk assessment
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Source: Victorian Auditor-General’s Office.

The proportion of councils assessed as medium risk decreased from 14 per cent to

5 per cent since 2009-10. The proportion of councils assessed as high risk also
decreased over the three-year period, from 3 per cent in 2009—-10 to none in 2011-12.
The improvement has largely been driven by the receipt of two quarterly instalments
from the Victorian Grants Commission in June 2012 for 2012-13, and by natural
disaster grants paid to small shire councils during 2011-12.

The proportion of councils assessed as low risk increased to 95 per cent from
82 per cent over the five-year period.
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In 2011-12, 22 councils recorded an underlying deficit (eight in 2010-11). Figure 5E
shows that the small shire, inner metropolitan and outer metropolitan categories had
the greatest percentage of entities with underlying deficits.
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Figure 5E

Percentage of councils with an underlying deficit
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Source: Victorian Auditor-General’s Office.

Sixty-five per cent of inner metropolitan councils and 36 per cent of outer metropolitan
councils reported underlying deficits. These two categories were most affected by the
defined benefit funding call.

5.3.2 Liquidity

Figure 5F shows that, overall, the ability of councils to repay their short-term financial
obligations improved over the five-year period. The average liquidity ratio for all
councils is above 1.50, indicating no immediate concerns at the overall sector level.
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Figure 5F
Average liquidity ratio
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The average liquidity ratio decreased from 2.33 in 2010-11 to 2.09 in 2011-12. All
councils except small shire councils reported a lower average liquidity ratio for the
year. In June 2012 cash balances increased by $263 million due to early funding of
2012-13 grants from the Victorian Grants Commission. This was largely offset by
increases in current trade payables and provisions.

Figure 5G shows that the proportion of councils assessed as high risk decreased from
2 per cent in 2010-11 to 1 per cent in 2011-12. Councils assessed as medium risk
increased from 13 per cent in 2010-11 to 16 per cent in 2011-12.

Figure 5G
Liquidity risk assessment
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Source: Victorian Auditor-General’s Office.
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The proportion of councils assessed as low risk has steadily declined since 2008-09,
but remains significant.

5.3.3 Indebtedness

Figure 5H shows the average indebtedness of councils over the five-year period.

Figure 5H
Average indebtedness
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Source: Victorian Auditor-General’s Office.

Inner metropolitan councils continue to have the lowest indebtedness of all categories,
and have the greatest capacity to increase revenue through fees and charges. As a
result, the risk that inner metropolitan councils will not service their debt is low.

Conversely, large councils continue to have the highest indebtedness. These councils
have limited discretionary revenue options, and so need to actively manage and
monitor their debt.

While average indebtedness ratios were largely stable between 2007-08 and
2010-11, there was a marked increase in 2011-12 for all councils. A 3 per cent
increase in user-generated revenue across the sector was offset by the decision of
some councils to defer payment of the defined benefit superannuation call beyond
12 months.

Figure 51 shows that the proportion of councils in the medium- and high-risk categories
steadily increased from 10 per cent in 2007-08 to 19 per cent in 2011-12. Councils
need to remain focused on maintaining their debt at sustainable levels.
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Figure 5l
Indebtedness risk assessment
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5.3.4 Self-financing

The self-financing indicator across all council categories has been consistently over

20 per cent for the past five years, as shown in Figure 5J. This indicates that the sector
can effectively replace consumed assets over the longer term using income generated
from operations.

Figure 5J
Average self-financing by council category
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Figure 5J shows two substantial increases in the average self-financing ratio by council
category over the five-year period. Both increases relate to early receipt of Victorian
Grants Commission grant payments. In June 2009 councils received an advance of
$113 million, representing one quarter’s grant funding, and in June 2012 councils
received an advance of two quarters’ funding, amounting to $263 million.

Figure 5K shows a marked improvement in self-financing risk, with 89 per cent of
councils now rated as low risk compared with 72 per cent in 2010-11. The proportion
of councils rated as medium risk reduced from 27 per cent in 2010-11 to 10 per centin
2011-12 as councils previously rated as medium risk moved into the low risk category.

Figure 5K
Self-financing risk assessment
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Source: Victorian Auditor-General’s Office.
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5.3.5

Capital replacement

Figure 5L shows that the average capital replacement ratio across all council
categories improved over the five years.

Figure 5L
Average capital replacement by council category
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Aggregate capital spending on infrastructure, property, plant and equipment has
consistently and significantly exceeded aggregate depreciation and amortisation.

While small shire councils and regional councils were the most challenged categories
in 2007-08, their spending has grown such that they have overtaken all other council
categories. The marked improvement in their average capital replacement is a result of
capital spending associated with natural disaster funding.

While outer metropolitan councils spend the most on assets, this needs to be
assessed in conjunction with the renewal gap indicator. These councils service growth
corridors, consequently their spending on new infrastructure can be high, driving a
higher capital replacement result.

Figure 5M shows that 57 per cent of councils were rated as having medium capital
replacement risk compared to 66 per cent in 2010-11. There were no high capital
replacement risk councils in 2011-12 (4 per cent in 2010-11).

The proportion of councils assessed to be at low risk increased significantly in
2011-12.
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Figure 5M
Capital replacement risk assessment
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5.3.6 Renewal gap

Figure 5N shows that the average renewal gap across small shire, inner metropolitan,
and outer metropolitan councils improved over the five-year period.

Figure 5N
Average renewal gap
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Source: Victorian Auditor-General’s Office.
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In 2011-12, aggregate spending on renewal, restoration and replacement of existing
infrastructure, property, plant and equipment exceeded the rate at which the assets

depreciated.
Figure 50
Renewal gap risk assessment
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Figure 50 shows that the proportion of councils with a high renewal gap risk increased
from one per cent in 2010-11 to 3 per cent in 2011-12. The proportion of councils
rated as low risk increased from 38 per cent in 2010-11 to 56 per cent in 2011-12. The
greatest improvement has come from small shire councils, with six councils previously
rated as medium, now low risk. This was due to the increased funding received by
councils within this category for natural disaster recovery works.

While overall renewal gap risk has improved, councils need to remain focused on
maintaining assets at a serviceable level.
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6 Internal controls

At a glance

Background

Effective internal controls enable entities to meet their financial and governance
objectives and deliver reliable, accurate and timely financial reports. This Part presents
the results of our assessment of general internal controls and controls over budget
development and management and outsourced arrangements at councils.

Conclusion

Internal controls at councils were adequate for producing reliable, accurate and timely
financial reports. Nevertheless, a number of areas for improvement were identified.

Findings

° Seventy-two councils (92 per cent) did not acquit actual performance against the
terms of the budget or strategic objectives set.

° Sixty councils (77 per cent) did not demonstrate links between their operational
and capital budgets.

° Fifty-three councils (71 per cent) did not a prepare business case when
determining whether to outsource waste management services.

° Most councils lacked a contingency to address the failure of outsourced waste
management services.

Recommendations

That councils should:

° prepare and align financial and strategic budgets beyond the elected council’s
four-year term to informed decisions about delivery of longer-term outcomes, and
consider timely asset replacement with periodic review and acquittal of actual
performance

° review and link the impact between their operational and capital works needs
when preparing budgets with independent assessments of the underpinning
assumptions

° develop and adhere to outsourcing policies and procedures that require
preparation of robust and well evaluated business cases with rigorous
assessments that align with Best Value Principles.
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6.1 Introduction

Effective internal controls assist entities to reliably and cost-effectively meet their
financial and governance objectives. Reliable internal controls are a prerequisite for
the delivery of accurate and timely external and internal reports.

In our annual financial audits, we focus on the internal controls relating to financial
reporting and assess whether entities have effectively managed the risk that their
financial statements will not be complete and accurate. Poor internal controls diminish
management’s ability to achieve an entity’s objectives, agreed service levels and
compliance with relevant legislation. Poor internal controls also increase the risk of
fraud, error and irregularity.

The councillors and management of each local council are responsible for developing
and maintaining adequate systems of internal control to enable:

o preparation of accurate financial records and other information

. timely and reliable external and internal reporting

. appropriate safeguarding of public assets

o prevention or detection of fraud, errors and other irregularities.

In this Part we report on aspects of the internal controls across the state’s 79 local
councils. We specifically address:

. general internal controls

. budget development and management

o outsourcing arrangements.

6.2 General internal controls

Internal controls at councils were adequate for producing reliable financial reporting.
Nevertheless, we identified a number of instances where internal controls need to be
strengthened.

The commonly identified areas for improvement were:
° information systems

. reconciliation reviews

) procurement processes

. segregation of duties.

Figure 6A sets out the financial areas and systems that had the highest occurrence of
weaknesses in 2011-12. Forty-one per cent of the commonly identified areas for
improvement related to information system change management.
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Figure 6A
Top four control weaknesses

m Information change

41% management

Procurement process
m Reconciliation reviews

37% Segregation of duties

9%

Source: Victorian Auditor-General’s Office.

6.2.1 Information systems

Ineffective change management can lead to failure of systems and loss of data,
resulting in disruption of business continuity and service provision. The sector relies on
information systems and their continuous upgrade and replacement to improve the
quality of services it provides. Information relating to employees, customers and
suppliers, and to the financial and operational aspects of the business needs to be
accurate and complete and the supporting systems reliable. For these reasons, sound
controls over change management of information systems are important.

Thirteen of 79 councils (16 per cent) had control weaknesses relating to:
° information systems change management documentation

° review of change management documents

° regular review of changed processes

° oversight of masterfile changes.

6.2.2 Reconciliation reviews

A financial report is compiled from information captured in an entity’s general ledger,
with key general ledger balances supported by information in subsidiary ledgers such
as accounts payable, fixed assets and payroll systems. Periodic reconciliation of the
general ledger with subsidiary ledger balances enables confirmation of the
completeness and accuracy of data recorded.

Timely preparation and independent review of reconciliations decreases the risk that
errors may go undetected or may not be resolved in a timely manner, both of which
can adversely affect the accuracy of financial reporting.
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In 12 of 79 councils (15 per cent):

° key reconciliations were not prepared

° reconciliations were not independently reviewed

° when reconciliations did occur, they were not on a timely basis.

6.2.3 Procurement processes

Good internal controls require invoices for payment to be endorsed that goods and
services have been received, and that invoices are matched to corresponding
evidence of a commitment in the form of a purchase order raised prior to the goods or
services being ordered. Gaps in these controls increase the risk of unauthorised
payments or unauthorised procurement of goods or services.

Three of 79 councils (4 per cent):
° lacked purchase orders to support purchases of goods and services
° raised purchase orders after invoices were received.

6.2.4 Segregation of duties

Segregating responsibilities helps mitigate the risk of fraud by preventing employees or
groups of employees from being able to perpetrate and conceal errors or fraud in the
normal course of their duties. Transaction flows in raising and approving activities such
as purchasing or salary processing should be designed such that the work of one
individual is either independent of, or serves to check on the work of, another. Four of
79 councils (5 per cent) had a lack of segregation of duties in the payroll function.

6.3 Budget development and management

The Local Government Act 1989 (the Act) requires each council to prepare a budget
annually, stating how the activities and initiatives to be funded will contribute to
achieving the council’s objectives. The budget is to be put on public notice for 28 days
and open for public submissions on any proposals it contains. A council is required to
adopt and submit this budget to the Minister for Local Government through Local
Government Victoria by 31 August each year.

The Act requires councils to ‘endeavour to achieve the best outcomes for the local
community having regard to the long term and cumulative effects of decisions’. To
meet the needs of their local communities and to provide services in line with the Best
Value Principles stated in the Act, councils need to use their resources effectively and
efficiently and manage their budgets soundly.
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6.3.1 Budget development and management framework

The key elements of an effective budget development and management framework are
detailed in Figure 6B. They draw on the Australian National Audit Office Developing
and Managing Internal Budgets: Better Practice Guide June 2008 and the requirement
contained in the Act that a council is to establish and maintain a budgeting and
reporting framework that is consistent with the principles of sound financial
management.

Figure 6B
Key elements of an effective budget development
and management framework

Component Key elements

Policy Budget development and management policy exists and:

e sets out budget priorities and constraints, and the methodologies for
key areas such as fee setting and rate determination

e outlines responsibilities for budget coordination and preparation

e provides contingency arrangements if key budget staff or systems are
unavailable

e provides for establishment of a budget committee to oversee the
preparation and monitoring of the budget

e provides guidance on the treatment of one-off impacts or circumstances
under which departures from normal budgeting principles are permitted

e includes a checklist to make sure that the budget complies with the
requirements of the Act and the Local Government (Finance and
Reporting) Regulations 2004.

Policy is approved by the council.

Management  Budgeting preparation is aligned with council roles and responsibilities.
practices Stakeholders are engaged in budget development.

Budget preparation process is planned and coordinated.

Budget process is overseen and reviewed by management.

Budget is constructed through methodologies including a mix of zero-based
and ‘top down/bottom up’ budgeting.

Budget assumptions are independently reviewed for relevance and
appropriateness.

Operating and capital budgets are integrated.
Controls around revising budgets are in place and operate.

Actual revenue and expenditure against budget is reported to management
every three months.

Budget development and actual expenditure against approved budget is
regularly reported to council.

Practice is aligned with requirements of the Local Government Act 1989.
Governance Budget is approved by council.

and oversight  Forecasts are used to manage gaps between budget estimates and actual
results.

Reports on actual performance to budget are considered regularly.

Periodic review of timeliness and accuracy in budget processes are used to
drive improvement.

Policy is periodically reviewed and changes are approved by council.

Source: Victorian Auditor-General’s Office.
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6.3.2 Policy

A budget development and management policy enables senior management to
articulate spending priorities and constraints, and communicate councils’ framework for
budget development and decision-making. Forty-one of 79 councils (52 per cent) had a
budget development and management policy or procedure and 13 of the 41 had all
elements of better practice. Twenty-nine councils (37 per cent) had no policy or
alternative procedure for budget development and management and nine (11 per cent)
had policies in other areas that provided input to develop the budget.

Adequacy of established policies

All 41 councils with policies had elements of better practice in their policies. However,

there is room for improvement, as:

° thirteen of the 41 (32 per cent) did not detail the reporting basis on which budgets
were prepared

o nine (22 per cent) did not detail the treatment and expected impacts of one-off or
temporary conditions on the council

° seven (17 per cent) did not detail the circumstances under which departures from
normal budgeting principles were permitted.

6.3.3 Management practices

Budgeting responsibilities

Budget preparation in all councils was coordinated by either the finance department or
corporate services. All councils except one submitted their budgets to the Minister for
Local Government within the legislated time frame during the 2010-11 budget cycle.

Budget construction

Better practice encourages a hybrid approach which is a combination of ‘bottom up’
and ‘top down’ approaches when developing budgets. This promotes greater
commitment to, and ownership of, the budget setting process as all levels of
management contribute. It also encourages a broad, organisation-wide perspective of
the council’s key strategic objectives when senior management sets strategic targets
and constraints that cascade down through the organisation.

A review of council budget development practices identified that:

° forty-two of 79 councils (53 per cent) used a hybrid approach where all levels of
management contributed, with the guidance of senior management, who
provided strategic targets

° twenty (25 per cent) used a ‘bottom-up’ approach, where supervisors and middle
management prepared the budget for review by senior management

° seventeen (22 per cent) used a ‘top-down’ approach, where the strategic
planning process at the senior management level drove the budget’s
development.
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Budget approach

Budget approaches varied across the councils:

° Forty-three of 79 councils (55 per cent) took a hybrid approach, using a
combination of any of the four budgeting approaches below, where the
organisation’s goals, priorities and outputs were linked and fully justified.

° Eighteen (23 per cent) used traditional or incremental budgeting—that is, the
previous year’s budget or actual results provided the baseline for the following
year’s budget, with adjustments made for known changes in activity levels or
inflation.

° Twelve (15 per cent) used zero-based budgeting, where budget items were
justified and prioritised as though the related activities were being undertaken for
the first time.

° Five (6 per cent) used an activity-based budgeting that focuses on factors that
drive costs and justifies expenditure on the activities necessary to deliver
services or outputs to predetermined drivers.

o One (1 per cent) used performance-based budgeting, in which the activities
required to achieve each output were identified and costed.

It is better practice to do zero-based budgeting periodically. This encourages
challenges to the basis of the budget, so that it can be refocused around its strategic
objectives and unnecessary expenditure can be cut. Seventy-eight councils in the past
five years had prepared a zero-based budget and one had not.

Budget assumptions

A budget is underpinned by assumptions about how internal and external conditions
are likely to affect forward estimates and forecasts. Seven councils (9 per cent)
obtained independent reviews of the assumptions made in their budgets. Budget
assumptions of all other councils were reviewed internally by council personnel.

Assumptions should be independently reviewed for relevance and appropriateness, as
incorrect, uninformed or unrealistic assumptions can affect the accuracy, reliability and
measurability of financial targets and budgets. In turn, this can impair a council’s ability
to meet its strategic objectives.

Integration of operating and capital budgets

Capital budgeting should have a longer-term focus connected to councils’ strategic
objectives and plans; however, our review found that the main criterion for capital
budgeting was available government funding. Minimal consideration was given to the
extent of asset depreciation or to the age of existing assets, which are necessary
considerations in achieving an appropriate balance between maintaining older assets
and investing in new assets.

The majority of councils (77 per cent) did not demonstrate links between their
operational and capital budgets. Linking operational and capital budgets is prudent,
better practice budget management, as it provides for appropriate consideration of
maintenance, renewal and acquisition of assets.
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6.3.4

Monitoring performance against budget

The budgets of all councils were aligned with the four-year term of their elected
councils, and their councils’ four-year strategic objectives. Fifty-three per cent also had
a strategic budget extending 10 years or longer.

However, 92 per cent did not acquit actual performance against their budgets or their
strategic objectives.

Councils publish standard financial statements annually, consisting of a
comprehensive income statement, balance sheet, cash flow statement and statement
of capital works along with the original approved budget and the difference between
their actual results and budget. Rather than acquitting performance against their
strategic objectives, 69 councils used reporting on their annual standard statements as
a means of monitoring budget to actual spending. In such instances, there were no
other processes to check between actual performance and the achievement of
council’s strategic objectives.

Revising budgets

Under the Act all councils must revise their budgets if there are material circumstances
affecting the financial operations and position of the council. Budget updates are
warranted when unforeseen events or significant changes render the original budget
irrelevant.

The timeliness of the review of actual results to budget varied across councils:

° 22 per cent of councils reviewed actual to budget on an ad hoc basis, or yearly
when preparing for statutory reporting

° 20 per cent reviewed actual to budget monthly

° 39 per cent reviewed actual to budget quarterly

o 19 per cent reviewed actual to budget half-yearly.

Although the Act allows it, only two councils revised their budgets in 2011-12, as there
is no established threshold to trigger them to do so.

The main reason cited by councils for reviewing their budgets is that their borrowings
have risen to a level above that approved. Councils then seek ministerial permission
and the budget is formally varied.

Governance and oversight

Approval and review of policies and procedures

The authority and legitimacy of budget policies is obtained through approval by the
chief executive officer and councillors. Budget development and management policies
and procedures should be reviewed and updated periodically so that they accurately
reflect the operational direction and strategic position of the council and better practice.
Thirty-two councils (41 per cent) had not reviewed their budget development and
management policies and procedures in the past year.
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Budget approval, monitoring and reporting

All councils reviewed their budgets annually and had them endorsed by councillors for
statutory reporting purposes.

A dedicated committee with oversight of budget preparation, management and
reporting can provide feedback if council is meeting its financial targets and council’s
strategic directions. Sixty-eight of 79 councils used audit committees, finance
committees or the full council to provide oversight through periodic reporting, which
analysed budgets and actuals of the operating statement, balance sheet, cash flows
statement and capital works in progress. Councillors at 11 councils (14 per cent) did
not have formalised procedures to monitor the budget. Councillors should exercise an
appropriate level of diligence and take all reasonable steps to oversee actual
performance against budget.

0.3.5 Capital works

Councils acquit their capital spend through the statement of capital works. Councils
have adopted a ‘compliance-centric’ approach in acquitting their actual capital works
expenditure against budget.

Our report Local Government: Results of the 2007—08 Audits (2008-09:12) reported
that 34 per cent of councils delivered fewer than 75 per cent of the projects in their
capital works budgets in 2007-08. It has been four years since this report and Figure
6C shows there is still room for improvement in managing capital budgets.

Figure 6C
Capital spend versus 2011-12 Budget
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6.4

Forty-five councils (57 per cent) departed from their approved capital works budgets by
10 per cent; of these, 37 departed by a variance greater than 20 per cent.

Variations from budget ranged from an underspend of $39.6 million to an overspend of
$10.7 million. Sixty-one per cent of councils were within $5 million of their capital
budget, with regional city, large and small shire councils most prolific in this range.

Fifty-eight per cent of councils carried forward capital works that included incomplete
projects at reporting date and projects committed to from prior years. The remaining
42 per cent did not carry forward committed projects from prior years but re-prioritised
their works based on emerging priorities of the council and funding.

Outsourcing

Councils provide a wide range of services to their communities, many of which cannot
be provided by council staff. Councils need to determine how best to deliver these
services by considering factors such as their capacity, capability, availability of
resources and the comparative costs of service delivery. The Act requires councils to
provide services in accordance with the Best Value Principles, which include service
cost and quality standards, value-for-money, and community expectations and values.
They also call for balance between affordability and accessibility of services.

Outsourcing framework

Councils are responsible for establishing controls over outsourced services. Effective
outsourcing controls and processes include:

° comprehensive policies and procedures

° appropriate management practices

° sound governance and oversight.

The key elements of an effective outsourcing framework are detailed in Figure 6D.
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Figure 6D
Key elements of an effective outsourcing framework

Component Key element

Policy A policy for outsourcing exists and:

e includes objectives for the procurement

¢ identifies legislative requirements included in the Local Government
Act 1989 and the Best Value Principles

e specifies the council’s approach to outsourcing

e requires a business case to be prepared to inform a decision to
outsource

e sets out the roles and responsibilities of staff including financial
delegations

e requires key aspects to be addressed in agreements including
performance measures and access to records of the supplier

e specifies the nature and regularity of reporting on performance of the
supplier

e establishes processes for checking payments before they are made

e outlines or refers to documents that address accounting treatments
and reporting disclosure matters.

Policy is approved by council.
Management Business case is assessed to determine whether to outsource or use internal
practices resources.

Appropriate attention is paid to legal matters when drafting or revising
outsourcing arrangements.

Agreements enable scrutiny of supplier records by the council and its
auditors.

Nature and level of commitments align with corporate plans.

Strategies are in place to acquire and transfer knowledge regarding the
outsourced activity.

Independent checks of data integrity relating to outsourced arrangements are
conducted (likely involving internal audit).

Operational performance of the service is regularly monitored.

Payments are only made in accordance with normal terms of trade and in
line with the agreement.

Inherent risks are identified and strategies are developed to mitigate them.
Supplier performance is evaluated, assisted by system information captured.
Post-evaluation of outsourcing activities is made against projected outcomes.
Periodic reporting is made to council on outcomes, supplier performance and
risk mitigation.

Governance Policies and procedures are reviewed and updated regularly.

and oversight  policies and procedures are considered and approved by council.

Review of the business risks is undertaken and confirmation received that
mitigation strategies are addressed in policies and procedures.

Sub-committee is established to oversee the arrangements where
outsourcing activities are significant.

Progressive review of expected benefits is undertaken against actual results.
Integrity of arrangements, compliance with legislative and contractual
requirements, and provider performance is assessed by internal audit.

Source: Victorian Auditor-General’s Office from VAGO better practice guide Public Sector Procurement:
Turning Principles into Practice (October 2007) and the Local Government Act 1989.
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6.4.1

6.4.2

Outsourcing policy

Policy

An effective policy needs to articulate the principles, processes and procedures that

apply to all outsourced activities. We found:

° five councils (6 per cent) had specific outsourcing policies

o fifty-nine (75 per cent) considered outsourcing as part of their procurement,
purchasing or tendering policies

° fifteen councils (19 per cent) did not address outsourcing in policies either
independently or as part of procurement.

Adequacy of the outsourcing policy

Two councils had outsourcing policies that contained all the listed key elements of

better practice. Of the 64 councils with specific outsourcing or other policies:

° fifty-four (69 per cent) referred to Best Value Principles as required in the Act

° forty-two (66 per cent) identified key legal aspects to be observed when entering
agreements, including performance measures and access to the supplier’s
records

° fifty-eight (91 per cent) addressed the roles and responsibilities of staff including
financial delegations.

° thirty-seven (58 per cent) required staff to check that the service was delivered
before payment was made

° forty-three (67 per cent) required regular reporting on the supplier’s performance.

However, of the 64:

o fifty-five (86 per cent) did not specify when it was appropriate to outsource

° fifty-eight (91 per cent) did not address accounting treatments and reporting
disclosures.

Management practices

We conducted a detailed review of kerb collected waste management services, as
these were common to all councils. Sixty-nine councils (87 per cent) had outsourced
these services.

Business case

A business case should determine whether a particular service should be delivered
with internal resources or procured externally. The outsourcing business case should:
° define the service being considered for outsourcing

° set out all technical and business requirements

° set out the expected outcome and its link to council’s strategic directions

° establish targets for assessing performance

° analyse alternatives and assess all options

° provide financial analysis and measurement against Best Value Principles

° conduct a risk assessment of the various options

° recommend the preferred option.
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Only 23 councils of the 69 (29 per cent) had prepared a business case for the
outsourced service.

All councils that prepared business cases had the majority of the above elements in
their business case. However, six did not perform a financial comparison between
outsourcing and providing the service in-house.

Contract and management oversight

A contract sets the parameters for monitoring the operational performance of an
outsourced service. Accordingly, a contract should at a minimum:

° set performance standards

° specify metrics for measuring performance

° include clauses to deal with noncompliance or non-performance of the contract.

All contracts reviewed were sound and councils regularly monitored operational
performance. However, most councils lacked a contingency for providing an alternative
service if the contracted service failed.

6.4.3 Governance and oversight

Periodic review of policies and procedures

Councils should periodically review their policies and procedures so that they
accurately reflect the operational direction and strategic position of the council and
better practice and enable areas of emerging concern to be addressed. Section
186A(7) of the Act requires councils to review their policies at least once a year.

Of the 69 councils with outsourcing policies only eight councils had reviewed them in
the last year.

Review of the business risks

The business risks of outsourcing need to be recognised, mitigation strategies
developed and effectiveness of the strategies monitored. If not managed effectively,
outsourcing can lead to excessive costs, supplier relationships can deteriorate and the
council can suffer reputational damage.

Fifty-nine councils (75 per cent) had not identified risks inherent in outsourcing in their
risk register or developed strategies to mitigate such risks.

Internal audit

Periodic reviews of the integrity of a council’s outsourcing activities, including
compliance with policies and procedures, are necessary for identifying control
weaknesses, potential process improvements and training needs. Reviews can also
provide management and the councillors with assurance over the arrangements, and
assist their monitoring arrangements and the achievement of desired outcomes.

Fifty-three councils (67 per cent) had not had an internal audit review of their
outsourced arrangements and processes during the past three years.
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Recommendations

That councils should:

5.

10.

11.

12.

13.

develop budget management policies and procedures to encourage consistency
of practice

prepare and align financial and strategic budgets beyond the elected council’s
four-year term to inform delivery of longer-term outcomes, and consideration of
timely asset replacement

periodically review and acquit actual performance against the council’s budget
and strategic objectives to inform budget management decisions and avoidance
of overruns

review the link and impact between their operational and capital works needs
when preparing the budget so that sufficient provisions are made for
maintenance and renewal of assets

obtain independent assessments of the assumptions underpinning budgets to
improve the soundness of budgeting outcomes and practices

provide a reporting mechanism for councillors to regularly monitor actual council

performance against set budget

develop and maintain outsourcing policies and procedures that:

° mandate the preparation of robust business cases and require rigorous
assessments of procurement options including outsourcing or insourcing any
service

o mandate assessment of the alignment of outsourced arrangement with
Best Value Principles

o address reporting disclosure matters

develop formulated and tested contingencies for delivery of critical outsourced
services in the event of provider failure

identify and register risks inherent in outsourcing and develop mitigation
strategies and monitor progress in managing those risks.
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Appendix B.
VAGO reports on the results

of audits

Figure B1

VAGO reports on the results of the 2011-12 financial audits

Report Description

Auditor-General's Report

on the Annual Financial
Report of the State of
Victoria, 2011-12

Public Hospitals:

Results of the 2011-12
Audits

Water Entities:

Results of the 2011-12
Audits

Portfolio Departments

and Associated Entities:

Results of the 2011-12
Audits

Local Government:
Results of the 2011-12
Audits

This report.

Tertiary Education and
Other Entities:

Results of the 2012
Audits

The report provided the result of the audit of the state’s annual
financial report. It addressed the quality and timeliness of financial
reporting, explained significant financial results for the state and
financial implications of significant projects and developments that
occurred during 2011-12 and subsequent to year end.

Tabled in Parliament on 14 November 2012.

The report provided the results of the audits of approximately
110 entities, addressed the timeliness of their financial reporting,
their financial sustainability, reviewed the operations of their audit
committees, aspects of how they managed capital projects and
analysed self-generated hospital revenue.

Tabled in Parliament on 14 November 2012.

The report provided the results of the audits of 20 entities and
addresses the timeliness of their financial and performance
reporting, their financial sustainability, aspects of how they manage
risks and an analysis of water tariff revenue.

Tabled in Parliament on 14 November 2012.

The report provided the results of the annual financial statement
audits of approximately 210 entities. The report comments on the
timeliness of their financial reporting, financial sustainability and
reporting developments, and aspects of how the departments
manage risks, appropriations and trust funds.

Tabled in Parliament on 28 November 2012.

This report provides the results of the audits of approximately
100 entities in the local government sector. The report addresses
the timeliness of their financial and performance reporting, their
financial sustainability, and aspects of how they manage their
budget processes and outsourced arrangements.

Tabled in Parliament on 28 November 2012.

The report will provide the results of the annual financial audits of
approximately 120 entities with a financial year other than

30 June 2012. The report will address the timeliness of their
financial and performance reporting, their financial sustainability, a
review of their utilisation of internal audit, and credit card security
controls and usage.

Proposed to be tabled in Parliament in May 2013.

Source: Victorian Auditor-General’s Office.
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Appendix C.
Frameworks

Financial audit framework

The financial audit framework applied in the conduct of the 2011-12 audits of the local
government sector is set out in Figure C1.

Figure C1
Financial audit framework

Planning

Planning is not a discrete phase of a financial audit, rather it continues throughout the engagement.

However, initial audit planning is conducted at two levels:

e At a high or entity level, planning involves obtaining an understanding of the entity and its
environment, including its internal controls. The auditor identifies and assesses: the key risks facing
the entity; the entity’s risk mitigation strategies; any significant recent developments; and the entity’s
governance and management control framework.

e Atalow or financial reports line item level, planning involves the identification, documentation and
initial assessment of processes and controls over management, accounting and information
technology systems.

The output from the initial audit planning process is a detailed audit plan and a client strategy document,
which outlines the proposed approach to the audit. This strategy document is issued to the client after
initial audit planning and includes an estimate of the audit fee.

Conauct

The conduct phase involves the performance of audit procedures aimed at testing whether or not financial

statement balances and transactions are free of material error. There are two types of tests undertaken

during this phase:

e  Tests of controls, which determine whether controls identified during planning were effective
throughout the period of the audit and can be relied upon to reduce the risk of material error.

. Substantive tests, which involve: detailed examination of balances and underlying transactions;
assessment of the reasonableness of balances using analytical procedures; and a review of the
presentation and disclosure in the financial reports, for compliance with the applicable reporting
framework.

The output from this phase is a final (and possibly an interim) management letter which details significant

findings along with value-adding recommendations on improving controls and processes. These

documents are issued to the client after any interim audit work and during the reporting phase.

Reporting
The reporting phase involves the formal presentation and discussion of audit findings with the client
management, and/or the audit committee. The key outputs from this process are:

e A signed audit opinion, which is presented in the client’'s annual report alongside the certified
financial reports.

e Areport to Parliament on significant issues arising from audits either for the individual entity or for the
sector as a whole.

Source: Victorian Auditor-General’'s Office.
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Internal control framework

Figure C2 identifies the main components of an effective internal control framework.

Figure C2
Internal control framework

Control
environment

Information Risk
and
s management
communication
Internal control
Control Monitoring of
activities controls

Source: Victorian Auditor-General’s Office.
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Financial report preparation

Our assessment of council financial reporting performance against better practice was
also based on criteria outlined in Figure C3.

Figure C3
Financial report preparation better practice

Key area Better practice

Financial report Establish a plan that outlines the processes, resources, milestones,

preparation plan oversight, and quality assurance practices required in preparing the
financial report.

Preparation of shell Prepare a shell financial report and provide it to the auditors early to

statements enable early identification of amendments, minimising the need for
significant disclosure changes at year-end.

Materiality Assess materiality, including quantitative and qualitative thresholds, at the

assessment planning phase in consultation with the audit committee. The assessment
assists preparers to identify potential errors in the financial report.

Monthly financial Adopt full accrual monthly reporting to assist in preparing the annual

reporting financial report. This allows the year-end process to be an extension of
the month-end process.

Quality control and Require rigorous review of the supporting documentation, data and the

assurance financial report itself by an appropriately experienced and independent

procedures officer prior to providing it to the auditors.

Supporting Prepare high-standard documentation to support and validate the

documentation financial report and provide a management trail.

Analytical reviews Undertake rigorous and objective analytical review during the financial

report preparation process to help to improve the accuracy of the report.

Reviews of controls/  Establish sufficiently robust quality control and assurance processes to
self-assessment provide assurance to the audit committee on the accuracy and
completeness of the financial report.

Competency of staff  Preparers of the financial report have a good understanding of, and
experience in, applying relevant accounting standards and legislation.
They should also have project management and interpersonal skills.

Financial Undertake periodic compliance reviews to identify areas of

compliance reviews  noncompliance or changes to legislation that impact the financial report.

Adequate security Protect and safeguard sensitive information throughout the process to
prevent inappropriate public disclosure.

Source: Victorian Auditor-General’s Office, and Australian National Audit Office Better Practice Guide
Preparation of Financial Statements, June 2009.
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68

Performance indicators assessment

Figure C4 identifies the audit assessment of council performance indicators.

Figure C4
Audit assessment of performance indicators

Principles Details

Appropriate Performance indicators should be reported with appropriate
context to allow community members to interpret results.
Targets, trend data and an explanation of the result should
be provided to allow members of the community without
technical knowledge to draw meaningful conclusions about
the performance of the council.

Relevant To be comprehensive, indicators should be relevant to
council objectives. Objectives should be clearly expressed
and measurable, and there should be a clear nexus
between objectives and performance indicators.
Performance indicators should also cover all critical aspects
of objectives and align with services.

Balanced Performance indicators should cover the time, cost, quantity
and quality of service provision, as well as the outcomes of
council activity. A single indicator is typically not able to
measure each of these aspects, therefore a suite of
indicators is usually required to provide balanced
performance information.

Fairly represents To fairly represent performance, the information provided
must be capable of measurement, represent what it
purports to indicate consistently and without bias, and be
accurate and auditable.

Auditable The data supporting the performance indicators should be
guantifiable, consistent and verifiable. The information upon
which the indicators are based is collected, recorded and
analysed in such a way that the conclusions drawn from it
can be verified.

Source: Victorian Auditor-General’s Office.
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Acquittal audits

Figure D1
Acquittal opinions issued for 30 June 2012 year
Acquittal opinion
Nation

Building
Program

COMPLETED AQUITTALS WITH 30 JUNE 2012 BALANCE DATES

Council Date signed

Ararat Rural City Council

Ballarat City Council

Banyule City Council

Bass Coast Shire Council

Baw Baw Shire Council
Bayside City Council

Benalla Rural City Council
Boroondara City Council
Brimbank City Council

Buloke Shire Council
Campaspe Shire Councll
Cardinia Shire Council

Casey City Council

Central Goldfields Shire Council
Corangamite Shire Council
Darebin City Council

East Gippsland Shire Council
Frankston City Council
Gannawarra Shire Council

Glen Eira City Council

Glenelg Shire Council

Golden Plains Shire Council
Greater Bendigo City Council
Greater Dandenong City Council
Greater Geelong City Council
Greater Shepparton City Council
Hepburn Shire Council

Victorian Auditor-General’'s Report

01 Oct 2012
02 Oct 2012
26 Oct 2012
15 Nov 2012
17 Oct 2012
01 Nov 2012
17 Oct 2012
16 Oct 2012
26 Oct 2012
30 Oct 2012
19 Sep 2012
18 Oct 2012
31 Oct 2012
31 Oct 2012
12 Oct 2012
26 Oct 2012
31 Oct 2012
31 Oct 2012
19 Sep 2012
19 Sep 2012
30 Oct 2012
01 Oct 2012
29 Oct 2012
19 Oct 2012
24 Oct 2012
29 Oct 2012
15 Oct 2012
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Figure D1
Acquittal opinions issued for 30 June 2012 year — continued

Acquittal opinion
Nation

Building
Council Program

Date signed

70

COMPLETED AQUITTALS WITH 30 JUNE 2012 BALANCE DATES - continued
Hindmarsh Shire Council

Hobsons Bay City Council
Horsham Rural City Council
Kingston City Council

Knox City Council

Indigo Shire Council

Latrobe City Council

Loddon Shire Council
Macedon Ranges Shire Council
Manningham City Council
Mansfield Shire Council
Maribyrnong City Council
Maroondah City Council
Melbourne City Council

Melton Shire Council

Mildura Rural City Council
Mitchell Shire Council

Moira Shire Council

Monash City Council

Moonee Valley City Council
Moorabool Shire Council
Mount Alexander Shire Council
Moyne Shire Council

Nillumbik Shire Council
Northern Grampians Shire Council
Port Phillip City Council
Pyrenees Shire Council

South Gippsland Shire Council
Southern Grampians Shire Council
Stonnington City Council
Strathbogie Shire Council
Swan Hill Rural City Council
Towong Shire Council
Wangaratta Rural City Council
Warrnambool City Council
Wellington Shire Council

West Wimmera Shire Council

Local Government: Results of the 2011-12 Audits

o 31 Oct 2012
° 12 Nov 2012
° 09 Oct 2012
° 24 Oct 2012
. 24 Sep 2012
o 30 Oct 2012
(] 01 Oct 2012
. 02 Oct 2012
. 19 Sep 2012
. 19 Oct 2012
° 17 Oct 2012
° 31 Oct 2012
° 02 Oct 2012
° 09 Oct 2012
o 09 Oct 2012
° 02 Oct 2012
. 07 Nov 2012
° 17 Oct 2012
. 19 Sep 2012
. 01 Oct 2012
(] 02 Oct 2012
. 02 Oct 2012
° 17 Oct 2012
° 28 Sep 2012
° 12 Sep 2012
° 24 Oct 2012
° 27 Sep 2012
° 26 Oct 2012
o 26 Oct 2012
° 29 Oct 2012
° 18 Oct 2012
° 02 Oct 2012
° 17 Oct 2012
. 02 Oct 2012
(] 31 Oct 2012
° 26 Oct 2012
° 02 Oct 2012
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Figure D1
Acquittal opinions issued for 30 June 2012 year — continued

Acquittal opinion

Nation

Building
Council Program Date signed
COMPLETED AQUITTALS WITH 30 JUNE 2012 BALANCE DATES - continued
Whitehorse City Council ° 19 Sep 2012
Wodonga City Council ° 02 Oct 2012
Yarra City Council ° 05 Oct 2012
Yarra Ranges Shire Council ° 31 Oct 2012
Yarriambiack Shire Council ° 15 Oct 2012
Total issued 69

Source: Victorian Auditor General's Office.
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Appendix E.
Financial sustainabllity

Indicators reflect short- and long-term sustainability and are measured by:

underlying result—councils generate enough revenue to cover operating costs
(including the cost of replacing assets reflected in depreciation expense)
liquidity—councils have sufficient working capital to meet short-term
commitments

self-financing—councils generate sufficient operating cash flows to invest in
asset renewal and repay any debt that may have been incurred in the past
indebtedness—councils are not overly reliant on debt to fund capital programs
capital replacement—councils have been replacing assets at a rate consistent
with their consumption

renewal gap—councils have been maintaining existing assets at a consistent
rate.

Victorian Auditor-General’'s Report Local Government: Results of the 2011-12 Audits 73
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Figure E1
Financial sustainability indicators for councils
Indicator Formula Description
Underlying Adjusted net surplus/ A positive result indicates a surplus. The
result total underlying revenue larger the percentage, the stronger the
(per cent) result. A negative result indicates a

deficit. Operating deficits cannot be
sustained in the long term.

Underlying revenue does not take into
account non-cash developer
contributions and other one-off
(non-recurring) adjustments.

Liquidity Current assets/ Measures the ability to pay existing
current liabilities liabilities in the next 12 months.

Aratio higher than 1:1 means there is
more cash and liquid assets than
short-term liabilities.

Self-financing  Net operating cash flows/ Measures the ability to replace assets
(per cent) underlying revenue using cash generated by the entity’s
operations.

The higher the percentage, the more
effectively this can be done.

Indebtedness  Non-current liabilities/ Comparison of non-current liabilities

(per cent) own-sourced revenue (mainly comprised of borrowings) to
own-sourced revenue. The higher the
percentage, the less able to cover
non-current liabilities from the revenues
the entity generates itself.

Own-sourced revenue is used (rather
than total revenue) because it does not
include capital grants, which are usually
tied to specific projects.

Capital Capital expenditure/ Comparison of the rate of spending on

replacement  depreciation infrastructure with its depreciation.
Ratios higher than 1:1 indicate that
spending is faster than the depreciation
rate.

This is a long-term indicator, as capital
expenditure can be deferred in the
short-term if there are insufficient funds
available from operations, and borrowing
is not an option.

Renewal gap Renewal and upgrade Comparison of the rate of spending on
expenditure/depreciation  existing assets through renewing,
restoring, and replacing existing assets
with depreciation. Ratios higher than 1:1
indicate that spending on existing assets
is greater than the depreciation rate.

Similar to the investment gap, this is a
long-term indicator, as capital
expenditure can be deferred in the short
term if there are insufficient funds
available from operations, and borrowing
is not an option.

Source: Victorian Auditor-General’s Office.
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Figure E2
Risk assessment criteria for financial sustainability indicators

Underlying Self- Capital Renewal
result Liquidity Indebtedness financing replacement gap
Negative Equal to More than Less than Equal to or Equal to or
10% or less or less 60% 10% less than less than
than 1.0 1.0 0.5
Insufficient Insufficient  Potentially Insufficient Spending on  Spending on
) revenue is current long-term cash from capital works  existing
High being assets to concern over operations has not kept  assets has
generated to cover ability to repay  to fund new  pace with not kept
fund liabilities. debt levels assets and consumption  pace with
operations from asset of assets. consumption
and asset own-source renewal. of these
renewal. revenue. assets.
Negative 1.0-15 40-60% 10-20% 1.0-15 0.5-1.0
10% to zero
A risk of Need for Some concern  May notbe  May indicate  May indicate
long-term caution over the ability generating spending on insufficient
run-down to with cash to repay debt  sufficient asset spending on
. cash reserves flow, as from cash from renewal is renewal of
Medium BEFEH] inability to  issues own-source operations insufficient. existing
fund asset could arise  revenue. to fund new assets.
renewals. with assets.
meeting
obligations
as they fall
due.
More than More than  40% or less 20% or More than More than
zero 15 more 15 1.0
Generating No No concern Generating  Low risk of Low risk of
surpluses immediate  over the ability enough insufficient insufficient
Low consistently. issues with  to repay debt  cash from spending on  spending on
repaying from operations asset asset base.
short-term  own-source to fund renewal.
liabilities revenue. assets.
as they fall
due.
Source: Victorian Auditor-General's Office.
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The overall financial sustainability risk assessment is calculated using the ratings
determined for each indicator as shown in Figure E3.

Figure E3
Overall financial sustainability risk assessment

. High risk of short-term and immediate sustainability concerns indicated by
either:

e red underlying result indicator or

e red liquidity indicator.

Medium risk of longer-term sustainability concerns indicated by either:
e red self-financing indicator or

e red indebtedness indicator or

e red capital replacement indicator or

e red renewal gap indicator.

. Low risk of financial sustainability concerns—there are no high-risk
indicators.

Source: Victorian Auditor-General’s Office.

A trend analysis uses actual figures for the previous five years and a trend analysis
using forecast figures for the following three years. The sustainability indicators are
colour coded in line with the risk assessment criteria. The legend in Figure E4 is used
in presenting the results of our assessments.

Figure E4
Legend for financial sustainability tables

| Downward trend
No substantial trend

B upward trend

Source: Victorian Auditor-General’s Office.

76 Local Government: Results of the 2011-12 Audits Victorian Auditor-General's Report



Appendix E. Financial sustainability

"90114O S,[eI8USD-I0}PNY UBLIOJJIA :82IN0S

juawssasse deb emauay

Anligeurelsns

MO MO MO MO MO MO MO Jus W ssasse sil A1obared
o 0oT'T 0S'T Y112 TT6T 08'T eV abeiane Aiobared
() 60T 98°0¢ cr'1T 7S'€ 1ouno) Al eure A
() v0'cec 9T'¢ 0ce €6'T [I1ouno) AND 8SI0YBUYAN
o 0E'T 19T 6T'V¢C 0c'L 78T 9€'6 [1ouno) Auo uoibuILUOIS
) 6T°0T 98T or'e Irounod Ao dijiud 1od
[ ] LT 65T 1ounod AID puelBIoN
() €8°€C YAWA 0¥ [louno) Ao Asjre A 88U0oN
o €8'TC 119UNoD AID Yyseuop
o 69T 88'T¢ G.°0 @L 1€€ [lounod Ao auinogPN
o 1902 96°0T €52 09°€ [1ouNod AN yepuoo.ren
[ ITT 29°L /8T 8S'T [ounog Auo BuoulAqgrren
o 9T'T ST v ve G.°G [1ounc) AnD uoisbury|
() LET EGT 6E'TC 6L°TT 8¢9 [1ounod Auo Aeg suosqoH
( J 6L°T 9€'¢ 9T°1I¢ GS'T PASR:] [louno) AN eug us|D
( J 2502 €8T 0T'2 Ly [19UN0D A uigaIeq
( J vS'T SL'T vS'LC 18'9¢ c9T 76'9 [1ouno) A0 erepuoolog
[ ) Lyve 6E1C 102 .9 j1ounc) A1 episkeg
o GS'T €6'T €2°0¢C TL°¢C 62'S [lounod Ao sinfAueg

usawaoeidas (%) 9%) AupinbiT (©6) ynsau S|IoUNOY uelljodoJlaw Jauu|
reuded Buloueuly-j|8s ssaupalgapu| BuiAj1apun

ZT—TTOZ S1INSaJ 1UsWSSasse sl AlljIgeulelsns [eloueulH
G3 ainbi4

S|1oUN0Y UeljodosiBW Jauuj

77

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"90114O S,[RJ8USD-I0)PNY UBLIOIJIA :82IN0S

09'S LE'S 09 1507 0z's 85'G G5’ 109 (%) ynsa1 Buikj1epun abelsny

u 0€'ZT 68'TT 96'8 u 7S 6€'8 167 650 v€'9 1ounc AID eure A
u 22'S 619 €T'e u €6'T ISV 8v'e vZy SL°0 [tounog Ao 8sioysuym
u 689 €5°L 20'S u 9¢'6 65V 09'6 LT'L 6S'TT /8'€T [rounog Auo uolbuluuols
98'G 90'S 9€'S | ov'e /S0 799 162T [rounod Ao dijiud 1od

LL°9 209 59 | 6S'T 9r'e 9.°€ 682 eTT [tounod Ao puelsion

| 29C 612 o0 u 0% LT 8¢'6 9L 1S9 rouno Ao Asje A 83Uooi
] 2eT 1ounod Auo yseuop

[ | LTS 8T'S 8L°S | 1€ €e'G 65'6 08°2T- 68'T ¥S2ZT [ounod Ao suinogain
[ | 19T 9z'e 66T | 09°€ 28'S €z’e 1€'6 6T'€ [ounod AuD yepuoosen
[ | 626 68°L 6L 8G'T 269 0L'6 220T- 8% [rounad Ao BuousAqgrren
[ | 0S'S v0'L GE'Y | SL°S 617'€ 609 60°L 6L L 62V [ounod Auo uoysbury
] or'v St'e €T'e u 829 100 0S¥ 90'6 6.°0T v0'L [ounog Auo Aeg suosgoH
| 119 St'S 652 ] /G'8 L) G8'9T 1.8 90°0T [rounog Ao elg us|o
] 09°€ LTV /8'S ] LY ¥0'S G6'9 186 82'¢ [rounog Ao uigateq
u 95'6 89'8 11'8 u 769 290 9.8 6€°0T 9e'L 9G°/ [lounog Ao erepuoolog
9T°0T 0T'6 ¥T°0T v.'9 YLy 182 8’8 629 ot'9 tounc Ao episieg

u 100 250 | 62'S €19 €8'8 €2°0T ¥S'e tounc Ao enAueg

pusil GTOZ 102 puan s[1ounod uenjodoiaw Jauuj

aining 1Se29.104 [enpyvy

TT02—8002 (%) Hnsai BulAlispun
93 ainbi4

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

78



Appendix E. Financial sustainability

"921110 S,[eJaUdD-I0NPNY UBLIOIJIA :82IN0S

puain
ai1nin4

/ST 65T 99T €6'T 08'T 06'T €0°¢ 00°¢ ¢6'T
v6'T G8'T SS'T

or'¢ 0e¢ e e G8'¢ 0ce 0T'¢ e 6T°¢ 19¢C
T0°¢C 0T'¢ @ 8¢'¢ v8'T 90°¢ 8€'¢ 19¢C (4744
09T (4744 98¢ EGEe ve'e Sae @
TLT ¢St

9G'T 99'T TL'T TL'T
9T 99T
09T 99T ¢Sl ov'e ¢LT E'e v6°¢ TEC €8¢
ST L0¢C 09T G2 SGIa e e Aok 125K
60°C v0'¢ L0C 88'T /8T S6°'T T0C 98'T cLT
ST @@L 09T

SIS 79T
SS'T S6°0 66'T ¢St

LLT 9L'T VLT LLT 0T¢ LLT S6°T €9
89T C9ir CGil ¢SiT QLT
68T 68'T €8T 19T L0¢C 89'T ST
T6'T v6'T ¥0'¢ 0L'€ TL¢C Ty VA4 8L°¢ e

GT0C

YT0Z
1Se09.104

uea\

f40r4

ZT0Z-800¢ (oneu) Aupinbi

/3 8Inbi-

Aupinbij abeiany
J1ounod A elre A
[tounod Ao 8sioysnym
[1ounod AiD uoibuluuols
tounod Ao dijiud 1od
[ounod Auo puejaIoN
[1ounod AxD Asje A @auoon
[ounod Ao yseuon
10unop AiD auJnogia
ounod A yepuooen
j1ounod Aip BuousAqrien
tounod Ao uoishury
j1ounod A Aeg suosqoH
[ounod Auo eig us|9
[ounc) Ao uigareq
[1ounod AXD elepuoolog
[1ounod Ao episheg
j1ouno) Ao sinAueg

S|19unod ueyjodoJlaw Jsuu|

79

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S,[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

YE'ET LY 20°€T GO'TT TT°6T 98'6 00°0T 1€6 866 (%) ssaupaigapul sbelany
| 62'C 9g'e 0% ] LEY T v S9'T ¥S'C z8'€ founc AID eue A
| Sv7'8 09'6 19T = 00'€ 9T'Z 12 €82 89'€ 70’ louna Auo asioysuym
| 99°¢ 16'€ GG 85'G 0z’ T 681 6.'S ¥8'G [lounod Auo uoibuiuuols
] S0V €8 €9'S [ | S8'v 6T°0T e LEY 0L€ vS'€ touncg Ao dijiyd 1od
| 29'6¢ ¥.°0€ 00°2€ u €612 66'€C 62°02 €8°0T 92'2T [ouno AIo puejsion
| TT°L €8'8 ST'TT [ | T€LT 19°LT 8T 99'GT 8.'6T ¥0'6T rouno Ao Asje A 83U0oN
| 8¢°0T 66°0T 91T [ | €6'8T €812 vT'8 €6'8 v.'82 66°9C [rounad Auo yseuop

eLT LT 19T [ | ¥9°2 GL°0 202 8z'¢ 0S°€ 79'€ [ounog Auo auinoqan
| 2Lz 26°0€ 60°T [ | 20 96°0T 9T'T 99'T /8T Ev'y ounod AuD yepuoosen
] v1°€ 97 GS'S ] 697T 29, 052 €EET 9/'6T GzZ'Se [lounop Ao BuoulAguep
u 8T'6T €8'0C 60°8T u STYT v 20'6T v, 8LTT 82'€T [ounog Auo uolsbury
| 18T 90'Z 692 u 2€'S 6L°TT 96°€ 652 €8'¢ a7 [lounog Auo Aeg suosqoH
| 10°22 65'62 0€'2€ u 89T 91°2T G6°2T 29T T [rounog Auo eig us|D

18T 102 82'¢ [ | LE°L €8T oz 80'S €09 699 ounod Ao uigaeq

00°GE 0L°9€ 6T°GE [ | €L°0T 1892 o'y 16'S 2S°L 68'8 [tounod A0 elepuoolog
| 99°TT 88T 9z'LT [ | 06'22 6E1T €002 €022 ev'ee 6572 1ouncd Ao episkeg
| Ly'TE Zrve G8'vE ] 25°se AN 88'€ 8Y'T [tounad Auo enAueg

puan

a1nin4

102 puai T102 0102 6002 S|19UNOd uelljodoJlaw Jauu|
1Sed8.104 [enldy

Z2T02-8002 (%) Ssaupa1gapu|
83 ainbi4

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

80



Appendix E. Financial sustainability

"901J0 S,[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

8e'TC vT'T2 59°02 TLTZ 1122 1212 (%) Buroueuy-yes sbesany

[ | 8572 St've T€€C ] 2502 98°0¢2 12°€2 8102 2502 founc AID ere A
[ | | 66'02 ¥0'22 1€22 8z'€z [ounod AiO 8sI10ysUYM
u 06°€2 1912 96°02 u 9€'92 6T'¥C 8EvT 86'L¢ Tv'12 v8'/2 [lounod Auo uoibuiuuols
] L€°22 €8'GC [tounog Ao dijiiud Hod

8212 6112 Tv'12 ] 9102 IT€C §8°02 1912 [1ounod Ao puejeop

[ | | 8112 €8'€ 9,22 €72 [ounod Ao Asjie A 83U00N
| | [elVlg[0g] B_O yseuop

[ | 8e'TZ ] TLT2 88'T¢ 6192 19°02 61’12 1ouno) AuQ suInogsn
| ze02 ] 90°'TZ 19°02 8592 99°0¢2 tounod A¥O yepuoosen
8€°0¢ 0,02 ] 89'T¢ ¥8'€¢ z9°€e or'1e €8'T¢ [ounod Ao BuoulAguep

[ ] j1ouno) A uoisbury
u 20°€2 6€°12C 1072 €622 0022 8Lv¢ [lounog Auo Aeg suosqoH

| €€°22 6212 u 66°'GC 9T'TZ ¥€'92 9,82 09°'5¢2 8082 [rounog AIo eig us|D
u 2502 2912 §5°22 [ounod Ao uigareq
92'9¢ v2'92 €192 ] 88'9¢2 ¥S'12 6182 06'92 9v'L2 20've [tounod A0 elepuoolog

L€ 1522 z5°€e ] 1£22 Ly've 8802 /S'TZ GT'ee 08'TZ 1ouncd Ao episkeg

= €202 GE'TC [tounad Auo enAueg

puan

a1nin4

ST0C

7102 pusaJl TTOC 0T0Z 600¢ 800¢ S|1I9UN0d ueljodoJlaw Jauu|
1Sed8.104 [enioy

2102-8002 (%) Buroueuly-j18s
63 8.nbi-

81

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S,[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

€S'T 6L'T 0S'T 19T €ST deb juswisanul abelsny

LT 09T 79T 180 86'0 [louno) A1 eire A

u S8'T 9¢'¢ 98T [1ounod AXD 8sIoy3UYM
€8T 06'T T0°¢C L9°T S9'T vS'T c0'¢ 16T [lounod Ao uoibuiuuols

99'T G9'T /8T u 160 G.°0 19T 0€¢C [rouncd Ao dijiyd 1od

JAS 9L'T 18T 660 [lounod AU pueleion

€5'T [ounod Ao Asjie A 83Uoop

LT [1ounod A0 yseuon

u GT'C 65T 20¢ 8LT lounod A suinogisi
26T vEC 8L°T 16T GL'T j1ounod AlD yepuooJep

€9'T VLT 00'¢ 560 j1ounod Ao BuoutAguep

19T VLT 7S'T vS'T 9€¢C [1ouno) Aip uolsbury

€q'T 76'T 09T j1ounod A Aeg suosqoH

18T 9€'¢ 6€°¢C 6E°€ 91°¢ 08T 80°¢ [1ounod AN eIx U8l

u €6'T j1ounod A uigateq
| LLT 16T 10°€ SLT 8eC S9'T 0LT 68T touncd Ao erepuoolog
V.1 LL'T [1ounod AXo apisAeg

= €90 u €6'T 6E'€E 96'T GL'T rounod Ao ejnAueg

pus.y ¥T10C €T0¢ pusi S|19UN0d ueljodoJldw Jauu|

9.1n1ng 1Se29.104 [enidy

210Z—800¢ (oneud) yuswaoe|dal jende)d
IEEILIE]

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

82



Appendix E. Financial sustainability

"901JO S.[eIaUaD-I0)PNY URLIOIA :82IN0S

€0'T £6°0 deb emaual abelany

60T 12T 12T T0T j1ounod A1 elale A
6TT ZTT J1ouno) A0 asioyanym

0gT SY'T 7T 18T 00T L0T [lounod Ao uoibuiuuols
9Z'T S9'T [rounod Ao diiyd 3od

90T [1ouno) AXD puealop

0T'T 9T'T 22T j1ounod Al Asjle\ 8suoop

[rouno Auo yseuopw

ITT j1ounod A auinogia

ounod A yepuooep

TTT 0e'T 89'T [1ouno Auo BuousAgurep
9T'T 19T €T'T 9T'T 77T [1ounoY A1 uolsbury
LET 08'T 8v'T 9C'T 8E'T j1ouno) A Aeg suosqoH
6L°T GO'T 6EC ¢6'T T 69T j1ounc) A eig usD
/2T [ounod Ao uigareq

VST c0¢ ceT ST 78'T 8¢'T [lounod Ao elepuoolog
[ounod Ao episAeg

| GG'T S9'e TLT T0°T [1ounod Au snAueg

puan
[en1oy

S|1I9UN02 ueljodoJlaw Jauu|

2102-8002 (oneu) deb jemauay

TT3 8inbi4

83

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"90114O S,[J8USD-I0)PNY UBLIOIJIA :82IN0S

JUs W Ssasse ysii Aiobared

abelane Alobare)d

MO MO MO MO MO MO
o e vS'LC 68°L¢ v0'¢C LT9
o 9T 0G'ST €¢¢ 8L.°¢C
() cL'T LTCy 8G'g 19°¢ TEET
() 99'8¢ 19'8¢ L0°€ A
() 09T 66T VLT €2 U 89T v6'v
() v0'T Sy'TE 69T 6v'¢

8€0 60'9¢ 26'¢€ LG°T 8LV
() ITT 06'T 62°EE 666 80°0T
() ITT 0L'T 9'9¢ €6'T 0S¢
() 16T lLC'lcC EV'LT 0€¢CT
() 16'8¢ 9€'8¢ 86T T€'8
) 18'62 9T'T 68'C
() ere EE'TE CAE ev'.L
06'T 89°/€ Zcrel Sz cLy
() GS'T 65°¢¢ 6T'8¢ 19T ¢S'S

juswssasse

Aljgeureisns

deb remauay

Juswaoe|dal
[ended

(%)

Buloueuly-j|as

@)

ssaupalgapu|

AnpinbiT

(%) unsal

BuiAj1apun

ZT-TTOZ S1Nsal JuaWssasse s Alljigqeurelsns |eloueul

213 2Inbi4

J1IoUN0D 8IS sabuey ele A
[1ounod A weypuAm

[rounog AIo eassIyMm

1oUNGY 3.IYS HIGUIN|iN

[12UNOD BAIYS BINSUIUSd U0IBUILION
19UN0D B.IYS UOYBA

j1ouno) AuD weybuluuep
[ounod Ao xouy

lounoD AuD awinH

j1ouno) AuD Buouspueq Isjesls)
[ouno Ao uoisyuel

j1ouno) Ay Aased

[IouNoY 3.ys eiupred

1ounod Ao suequilig
S|1ouNod ueljodosiaw 13INO

S|1oUNOS ueljodosBw Je1nO

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

84



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

¥Z'8 SC'6 cc’L LT°9 e 6917 0.9 96'6 6€'9
u u 8.°¢C 99i€ 9S'TT T2'S
u L,°8T 98'8T 0L'ST u e 96'8 SL'ET T6°ET 98'T¢ 67’8
u LEV 9e’e u L Er'e 6L €E'6 06'T
u €0'TT Tv'oT 0SS u 76’V ¢S5'6 A A 68T €6
u 799 6C'v 8TV u 6v°¢C 96°¢ Sv'9 EEic 6T'T
u 00T L8'TT L9°CT u 8LV SJtE S¢'L T9°0 Sv'¢ €6'6
u 67'8 Zexdn L9°0T u 80°0T 00y 89°¢ 8€°0T 9997 99°9T
u 98¢ GE'¢ u 0S¢ 790 0c’. SS'9 €99
u SLL 67'6 T0CT u 0e'ct 29’6 EL'TT GERD 6S°ET vZ'ST
u 8€'S S.'8 oT'v u €8 TL°S 796 18°¢CT €L'8 97
u ¢L'T LT°CT L0T u 68°¢C €T T¢'e 190 TSOT
u 08'Ge 80°L¢c LE'6C u ev'L v6'CT 00'6 G8G°¢ T0°¢C L9°0T
u 9L, €¢8 9cet u cLy L8 0€¢ LT°¢C 16°CT
u ESES 14074 @150 u GSiS S0°¢ IZA) V6'ET Tv'otT

puain
ainng

¥10C

1Sed93.104

puan
[en1oy

2T02-8002 (%) Hnsai BulAlispun
€T3 a.nbi4

(9%) ynsau BulAjliapun abessny
j19uNo auys sabuey eire A
ouncd Ao weypuAm

[ounod AuD easspyM

[IUN0D 3JIYS HiquinjiN

[12UNOD BJIYS BNsuluad uolbuiuIop
[IoUN0D 3JIyS UoysN

j1ouno) A weybuluue

[1ounc A1) xouy

[1ounc Ao swinH

j1ouno) Aip Buouspueq Jareals
[1ounod Ao uoisyued

jouno) Al Aasen

[IPUNoD aJIys ®elupred

ounod Ao Yueguig

S[1ounod ueyjodolaw 181N0

85

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

¢6'T ¢6'T €8'T SE'C ¥0'C é5§e 0S¢ 0S'¢C 6T°C
SS'T SS'T S9'T u 26'¢ % @ 6¢'¢ @l 89°¢€ 9c’e
IS¢ 0S¢ ov'e yAOh74 L9i¢ Sv'v 23S 0c¢'S 88'¢
u 66'C GEAE GG 78'€ L0°€ JASRS L6'E €T’y 9T'v
06'T 1o 28T eeye 89T v6'¢ e e 9¢'¢
¢ST 69'T €911
18T ¢S'T 86'T ST Sy'c Qre 18'T 68'T
S @ aixé 404 L6°¢C S0°¢
T0°¢C €6'T 66'T vee cre 8L'T
88'T 18T L0C €0'¢ 96T
88T 78T /8T 86'T e 8¢'¢ €L'T
EONE S9'T LLT 69T 8'T 69T 16T 09T
u SC'v 0S¢ S (4744 Cas 6S°C v8'T 89T 98'¢c
6v'¢ cre e u 90°¢ 99°¢ 9T'€ 96'T
Ale 19T 66'T 0S¢ e L0¢

puan
a1nmn4

¥10C

1Sed9.104

puan
[en1oy

2102—800¢ (oneJ) Aupinbi

13 8inbi4

Aupinbi abelany

j19UN0Y aJIYS sabuey eite A
touncd Ao weypuAm

[tounod AiD eassyM

[IoUN0Y 3JIYs HiquinjiN

[I2UN0D BAIYS BNSuluad uolBuIuIop
[1ouNcY 8.Iys uol N

j1ouno) A weybuluue
[lounc A1) xouy

[1ouno Ao swinH

j1ouno) Aip Buouspueq Jareals
1ounod Ao uoisued

jouno) Al Aasen

[IoUNoY 3JIys eluiprey

ounod Ao Yueguig

S[1ounod ueyjodoJldaw 18IN0

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

86



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

80'9¢ 86°LC 88'L¢ ¥S5'S¢ 68'LC vEve 90'S5¢ €S'vC 68'GC
u ve6¢ v1'6¢ T€ve u ¥S'6 0S'ST €29 S.°9 79'8 09°0T
u GG'ET GE'9T ST'8T u [AWA SS°S ¢Si9 0€'8 €0’. TL'L
u ¢0've G8'G¢e 76'8¢ u G95'8¢ 19'8¢ 0Lce ¢e'Se ¢1'8¢ S6°LT
u 098¢ 8E'6€ u 12'8¢€ [rAVAS 9 90°'GE
u TL9T 6T°9T 70°0¢ u TOvE Sr'TE cl'6¢e €0°¢ce (576 /LS
u 69T 80'G¢ 69'€C u T¢'8€ 2¢6°ce STOWASS 8.'9¢€
u L 798 67°6 u S9°L 66°6 6L'T WL @ €0°ET veETT
u /LE9T Tv'8T LB6'ET u TCET 9'9¢ 86°CT 16’8 08'8 06°L
u S0'T¢C 6E'T¢C LE°¢CC u S6°€C EV'LT T9°0¢ 09'T¢ 00'8¢ GiNce
u u & e 9€'8¢€ 8561 6.°¢c S vevt
u ¢8'ce €5i9¢ 6S°LT u 8¢'¢ L (441" 99iT 19T 04°0T
u vZ'8¢ 8T°0€ 9T°€e u 00'ce 8.'8¢ SG'€C T9'0¢
u 9¢'T9 9¢'99 u 6208 crel 6EVL T6'178 €0vL L6'56
L] v1'6¢ 85'L¢ TS T¢ u 6E°6T 61°8¢ TLET ¢e8t ¥9'ST 8T'T¢

puan
aimn4

¥10C

1Sed9.104

puan
fenioy

T10C

0T0C

2T02-8002 (%) Ssaupaigapu|
GT3 ainbi4

(9%) ssaupalgapul abelany
J19UNoD aulys sabuey eire A
[ounc A weypuAm

[1ounod AXD eassIyM

[I2UN0Y 3IYS MiqunjiN

[I9UN0D BIYS BNSulUdd uoiBuIuIoN
[1ounoD 8.1IyS UoKaIN

[1ounod Al weybuiuue
[1ounod A1 xouy|

[1ouno Ao swinH

j19uno) Aip Buouspueq Jareals
[1ounod Ao uoisued

[louno A Aesed

[IoUNoY 3JIys eluipres

ounod Aio yuequiig

S|IouUNOd ueyjodoalaw 181N0

87

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

TEVC 96'17¢ v6'Cc 88'1¢ vS'Le 6E°€C CLEZ €6'G¢ €8'€C
u u ¢6°0¢
u L6°6€ LTIV VASASS u €8¢y LTy 0Lvy v8'6v VASh 474 68°CE
u LC'TC IE & 99'8¢ [ 7562 09'Ge 70°0¢
u 6E'TC S0'TC u v.'1¢ 9r°'0¢C 89°0¢
u u 9.'T¢ 0€'Te
u S8'v¢ [igpié 96'€C u Tv'0C 60'9¢ G8°0¢
u 76°'GC 29'8¢ 98'€C u Ge'8¢ 6C°EE 85°'6¢C ¢0'0€ ST'6C
u TE€TC
L] 76'€C 86'17¢ 85'9¢ u GINe A& e TLvE 2¢c'6e 09°ce 08'1€
u 60°GE LTLE LV'9€ u 9G°'G¢ 16'8¢ ¢0'L¢ ¢S'T¢e €0'L¢C 9c'eec
u ve'Te 18'6¢ u 00°€e 18'6¢ YASh 44 09've
u LTV 18'v¢ 817'9¢ 79'G¢ (49 1 6E'CC 9/°L¢ 19'8¢
u 62'SC 8.L°G¢ 8T'6C u G€'L¢C 89, ¢S'ee éase 9r'6¢ G8'¢c
u ceve Tr'ee u €6'G¢ 65§Zd ¥0'¢e 8T°L¢C €8'¢C c0ve

puan
aimn4g

¥10C

1Sed9a.104

puan
[enioy

ZT0Z-800¢ (%) Buroueuy-yas
913 ainbi4

(95) Buloueuly-jjas abeiany
J19uNo) auIys sabuey eire A
[ounc A weypuAm

[1ounod AXD eassIyM

[I2UN0Y 3IYS MiquunjiN

[I9UNCD B4IYS BJNSulUdd UoiBUIUION
[1ouNoD 8.IYS UoKBIN

[1ounod Au weybuiuue
[1ounod A1 xouy|

[1ouno Ao swinH

j1ounod Aip Buouspueq Jareals
[1ounod Ao uoisyue.d

[louno A Aesed

[IoUNoY 3JIys eluipred

ounod Aio yuequiig

S|IoUNOd ueyjodoaldw 181N0

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

88



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

v9'T ¢8'T 66'T 19T S8'T T9'T Gonk SS'T
u 6T 9.'T Z8'T ¢60
u 88'T 18T 88'¢ cLT vi'e Te'e 69T 0S'T
u S8'T ¢L'T 090 99T 69'T €90
u 8C'¢ 69°¢C 99T 66'T 1@ @ 6¢'¢ LL'T vee
LL'T 68T
u 90°¢ 0c'e LL'T G8°0 ¥0'¢
vS'1 L6'T S8'T u 06'T 4% L9'T VLT 99T
u 0LT Tre TL'T T0¢
u BN 68T [iSkE T6'T 2@ 18'T iexé 98'T
L] 16°T 8¢'¢ e 98T 9G'T 760
GZic 160
L6'T 69T u ere 19T eL'T 08'T LL¢C 69°¢
0S'T 79T 86'T 06'T 89T S8'T 60°¢ 0S¢
SS'T ¢Sal 00'¢ SS'T 89'T VLT

puan
ainng

¥10C

1Sed3.104

puan
[en1oy

210Z—800¢ (oneud) yuswaoe|dal jende)d
/T3 8Inbi4

deb Juawisanul abelany
j19uNo auys sabuey eire A
rouncd Ao weypuAm

[tounod Ao eassIyM

[I2UN0Y 3IyS MquinjiN

[I9UN0D BIYS BNSUIUdd uolBuIUIOoN
1ouNoY 8.1IYS UoKSIN

j1ouno) Ao weybuluue

[lounc) A1) xouy

[1ouno Ao swinH

j1ouno) Aip Buouspueq Jareals
[1ounod Ao uoisyued

jouno) Al Aasen

[IoUNoD dJIys ®elupred

ounod Ao Yueguig

S[1ounod ueyjodoJldaw 181N0

89

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"800 S.[elaUaD-10PNY UBLIOIIIA :92I1N0S

puail
[enioy

€0T deb lemauali abelany

9¢C'T 0€'T 6C'T 28T [1I9UN0D aalys sabuey elre A
8€0 0z'T J1ounod AnD weypuApn

S¢'T 6€°0 [ouno) A0 easaIuM

09T S6'T c0'¢ €a'T 86'T [I2UNOD 31IYS MIquIn|IN
70'T oTT SO0'T vT'T S0'T [I2UNOD BIYS BINSUIUS] UOIBUILION
8€°0 70 100 <140 9’0 [IoUNoY 3dIYS UolsBIN
TT'T /ST 00°T T0'T [1ouno AN weybuluuepy
ITT [AAN" 7T 8.1 Sr'T 000 [lounod Ao xouy
9T'T 70'T (0) 0] j1ouno) A1D awnH

GE0 ev'l J1ouno) A Buouspueq Jsresls)

70'T 20T S0'T j19uno) Ao uoisyuel

[1ounod Ao Assed

€T [1oUN0Y 8JIYS elulpIen

ceT [1ounod Al yuequiug

uea

T10C

0T0¢

600¢

S|1ouUN0d uejodolaw 18IN0O

2102-8002 (oneu) deb jemauay

813 anbi4

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

90



Appendix E. Financial sustainability

"921JO S.[eJBUSD-I0NPNY UBLIOIJIA :82IN0S

MO MO MO MO MO MO Juswissasse ysii Alobae)d
[ ) 18T 82°0¢ 90'v€ LLT 1S9 abelane A10Bare)
9€'0 ¢0'Ge cLel SG'T 99'T ounod Ao ebuopop

() 9z'T ¥8'T 89'T¢ GZ'se 6L°T AW [1ounod A [ooquRULIBA
o L0'92 19T 09'9 1ounod A0 [eany enelebuepn
o 70'T 89'6¢ 1192 8G'T j1ounod A reiny [IH ue Mg
() v0'T 29T ¥8'TE vi'ze L¥'6 1ounod AD [eany eInpiin
o c0'T 08'TE v0'¢ Sv'L [ounod Ao eqoJie
() 29T 6Ly GS'EE 262 8T¥T 1ouno) A0 [eany weys.oH
o c0'T Tv'Lc 9T'¢c €6'T 6617 [ounod Auo uoneddays Jsresis
o 85T 2¢0'Te 68°L¢ 79'T 78S j1ounc)d A Buojeas isresln
() 79T 29'1€ 98'LT 609 1ounod Ao obipuag Jereals
o vT'T Si=c 79°6 ST 9€'6 [rounod Ao 1euejeq

ljusawssasse deb jemauay

Aljiqeurelsns

juswaoeidas (%) (%) AupinbiT (9%) ynsau S|1ouUN02 A110 [euoIBay

leude)d Buioueuly-}|8S ssaupas1gapu| BuiAjuapun

ZT-TTOZ Sl NSaJ 1USWSSasSe XSl AlljIqeuleisns |eloueulH
613 2Inbi4

S|1ouUN0D A0 [euoIbaYy

91

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"9211J0O S,[eJaUdD-I0)PNY UBLIOIJIA :82IN0S

90'6 7€'0T S8'S 1S9 5L Sl 0T'S TL9 v.'S (%) ynsa1 buiAjaspun sbeisny
] 2Ly 25°€ v0'8 ] 99'T 1217 0TV 258 G8°LT- [rounod Ao ebuopo
] 9L°1T 0z'eT 08'S ] 1L LY 2T 050 9/°G LE°0T lounod AD oogureuLIeAn
] 1997 €2'GT 29°L ] 099 IET 861 86, 65°2T 909 ounod A0 [eany epe.refuep
] €0'v 66'6T 0,°2T 26°0 44 rouno A0 eany (IH ue MS
] Ov'6T Si'8T v et ] LV'6 9z'9T 6S°G ze€e 1S'6 €9°2T rouno Ao [eany eanpiin
] S6'6 /T9 2.0 ] Sl 18°€ 102T 9z°0T 96t 91’9 [ounog Ao aqouren
] 129 €CET L'l 8T¥T 6922 0T 102 €8'ET 20'8 1ounod Ao eany weysioH
] 89'8 v€'6 28'C 667 o', ¥9'9 G2'S 0T'S 0S50 [lounod Ao uoyreddays Jereal
] LE°G zeL Ly ] 78'G 089 0€'€ 00°€T S0°L [rouno Ao Buojeso Jsresin

9€'9 8.9 96'G ] 609 851 vZT 0g'L Zr'8 68'8 [rounod Ao obipuag Jsresin
] 050 o't ] 9€'6 81 0.9 T0'0T 8297 86'8 [ounod Ao Jesejeq

puai
ainn4

¥10¢

1Se28.104

puain
[en1oy

2102-8002 (%) Hnsai BulAlispun

023 2inbi4

S|19un0d A0 [euoibay

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

92



Appendix E. Financial sustainability

"9211J0O S,[eJaUdD-I0)PNY UBLIOIJIA :82IN0S

LT 89'T 89T vZ'e LT €€ 1€ 7' 9eC Aupinbi| abesany
25°€ 9g°€ 9G°€ u AN GG'T 19V 1T°S €9Y oY rounod Ao euopo
18T 6L°T LT €LT Z8'T 16T [1oUNoD AXD [oOqUIBULIBAA

€8'T 19T 60°C €L'T TG8°T €T'e [1ounod AiD [eany enesebuepn

0LT /ST 122 8S'T €e'C sze 16°¢C 99°C [ounoD A0 reuny |iH ue ms
] 16T 9T ¥9'T €52 122 [1ouNoD A0 [einy enpji

4 v0C 76T V2’2 0z'e 14 [rounog Ao eqouren

82'C 1T ov'e €0'€ 26C ze€e 182 10°€ 10'€ 1ounod Ao ey weysioH
€9'T €6'T €6'T 86T 69T 66'T S0'C [lounod Ao uoyreddays 1ereal

19T 79T VLT 6LT Z8'T lounod Ao Buojeen 1syeslo

/8T LT 65T 9LT 8LT 98'T 68T 18T ounod Ao ofipuag 1syeslo
] v1'2 88'T 9G°T 812 ¥S'T 9eC 6v'C ¥5'2 66T [ounod Ao Jesejeq

puan

ainin4

174104 pus.y S|1I9UN02 AND [euoibay
1Se29.104 [enioy

Z2T02-800¢ (oneu) AupinbiT
TZ3 2Inbi4

93

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"90114O S,[J8USD-I0)PNY UBLIOIJIA :82IN0S

96°0€ 99°¢E 19'6¢ U@e 90'v€ €L'TE 88°0€ LS¢CE 68°0€ (%) ssaupaigapul 8besany
u 92'€9 u ,0°¢6 cLeL LO'E6 G6°C6 9CETT €€'88 [1ounod Ao ebuopop
u 08'¢¢ E€¥'8¢ ¥€'9¢ u 80°G¢ G2'SE 0L°€C €e¢'ee €8'¢¢ (4774 tounoD Ao jooqureurepy
[ ] | j1ounod A1 feiny enerebuepn
u ¥7'0C 6.°¢¢ 98'v¢ u 8€'8¢ 11°9¢ GE'9¢C €L Ve G9'/¢ (A% rouna Ao [eany IH ue Ms
u T9°€E 9C'€Ee €0'¢ce u 99°GE vv'ce 95°0€ YWAAS 1€°9¢ [ounod AXo [eany eInpiin
u TULZ ST'6¢ ¢S'TE u 66'6C [ounog Ao aqouren
u L2VE T€0€ G9'9T u 00'tv¢ GG'EE 16'6T €9°6T 0L'¢c cee rouna AuD [eany weysioH
u €6'6¢ €9°¢E G8'0¢ u 66°0T 91°¢¢ 2 0c 16°L 86T 89¢C [1ouno) Ao uoneddays Jaresis
u /6°EE €L°GE G9'9¢ u 'Te 68°L¢ vZ'1e 8°G¢ 8T'6T 68°CT [rounod Ao Buojeag Jsyesin
u VE'TE G2'0€ ¥'8¢ u S6'TT 98°LT c0'0T €0'6 YA 6E'TT [ouno) Ao obipuag Jereal
u 6T 'L c6'L 69'8 u 6C°ET 79°6 €6°0T GRS T€GT EV'LT [ounod Ao Jesejeq

puan
a1nn4

14104

1Se28.104

puain
[en1oy

2T02-8002 (%) Ssaupaigapu|

Zz3 ainbi4

S|19uUNn0d A0 [euoibay

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

94



Appendix E. Financial sustainability

"90114O S,[J8USD-I0)PNY UBLIOIJIA :82IN0S

S o 85'L¢ L6'CC 6V'SC 8¢'0€ €0'G¢ 06°€C T16°S¢ 14X44
u 81°0¢ €G'EC L ¢0'SE 0c9 ¢c0-
u €6'6¢ 0T'Se €0°0¢C u 8T'€C 89'T¢ €0°0€ 68'17¢ Saale
u (AR 2 ¢Sve 6v'Ge u 96°L¢C L0'9¢ S¢'Te L6'VC SL°GE 9L'T€
u 79°0¢ c0ve 6€'8¢ u 89'6¢
u ¥8'GE (A4 98'0€ u vL'le 78'TE 9/'Ge Ly've ¥5'9¢ TT°0€
u Si'6¢ €8'Ge 0c¢'0¢ u ¢6’Le 08'T€ ¢L'6e 29'8¢ EV'Te T0'8¢
u 18°L¢ 90°L€E 798¢ u LC'SE 6L°EY 80°LE 29'8¢ ¢e'6e 15°L¢
u 85°€¢ 28'€c SS5°0¢ u 06°¢c Tv'le 18°0¢ €9've Seve
u 1E€°0¢ ¢0'T¢e 9L°€c
u 09'9¢ 9T°L¢e 69'T¢C u 0L'8¢ ¢9'1e 99'v¢ 6562 61°¢CE Tv'Se
u Ir'ee Seve u vT'TE SILEE orv'6¢ ST'6¢ or've 65°6¢

puan
a1nn4

14104

1Se28.104

puain
[en1oy

ZT0Z-800¢ (%) Buroueuy-yas

€z ainbi4

(9%) Buloueuly-jjos abelany
j1ouno) AnD ebuopopn

[louno) AXD [ooqureuiepn
j1ouno) A1 [einy enelebuep)
ounod AuO [einy [IH ue mS
1ounod AuD [eny eAnpjiN
[ounog Ao aqouren

rouna AuD [eany weysioH
j1ouno) A uonreddays Jsrealn
j1ouno) A Buojgas Jaresl
j1ouno) AnD obipuag Jsiealo
[ounod Ao Jesejeq
S[1ouNod AN [euoibay

95

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



"9211J0O S,[eJaUdD-I0)PNY UBLIOIJIA :82IN0S

6G'T 28T 88'T ST €6'T deb Juswisanul abelrany

u 99'C 0.2 ¥6°0 8L°0 28T [lounod A0 ebuopom
u 0€¢ 0ce cL'T u 78'T 9€¢C ov'e 99T ouncd Ao [ooquieurepy
u 2T T2 180 602 j1ouno) A [einy enelebuepy
u VA4 €6°¢ 791 /8T €60 080 [ounod AND [einy [IH ue ms
€9°¢C Sv'e 98¢ 291 90°¢ ¢S'T 28T rouncd Ao [eany eInppin

€G'T 08T 9T j1ouno) A aqosre

va'T 9€¢ u (AN} 91°€ ¢s'T rouno Ao [eany weysioH

8.7 29T 79T j1ounc) A1 uolreddsys sl

AN, LLT 89T 89T 19T 69T 9L'T [lounod AN Buojess Jeresio

/ST 98'T 79T /6T 18T /8T 29T [ounod Ao obipuag Jeresio

060 060 160 68T S9'T [louno) A1Q resejeg

puan
aimn4

ST10¢C

¥10¢

1Seda.104

puan
[en1oy

S|19UN02 A119 [euoibay

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

Appendix E. Financial sustainability

2T02—800¢ (o1nel) yuswaoe|dal jende)d
z3 ainbi4

96



Appendix E. Financial sustainability

"90114O S,[eI8USD-I0}PNY UBLIOJJIA :82IN0S

0T'T deb jemaual abelany

9€'0 120 STO 120 9’0 [lounod Au0 ebuopop
9C'T S6'T SV'T ZT'T j19uno) A1 jooqueu LB
SO'T [1ouno) A1 feany enerebuepn

70T ev'T T j1ounod A [eany [IH ue ms
0T 0S'T 60T ZTT 1ounod AXD [eany eInpiin
20T YT'T 2T j1ounod A1 aqoure
T [1ouno AuD [einy weysioH

20T T€T 7T €T 67°0 j1ouno) Ao uoneddays Jerealio
j1ouno) AnD Buojeas) isresln

0g'T ounod Ao obipuag Jareals

YT'T 6T'T 0S'T 80T j1ouncd A1 1erejeg

puall
[enoy

S|1oUNod A110 [euoibay

600¢ 800¢

Z2102-800¢ (onel) deb emausy
Gz3 ainbi4

97

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



"90IJJO S,[eIBUBD-I01PNY UBLIOIDIA :82IN0S

MO MO MO MO MO MO 1Ud WISSASSe ¥SIi Alobare)
[ ] S0'T geze 6T VE 022 709 abBesane A1oBared
o IT'T 95°ee v1'ee v1'e 43 [19UNOD BIYS UoIBUlIDAA

00'¢ 78°'GE 0S°€9 T0°C 8TV |IdUN0YD 3lIYS 1seo) NS
[ ) €€'6€ 20°€ £8'c I9UNCD 8IS SueIdWEID UIBYINOS
o zs'Le 2T L0 9L 1ounoD a.iys puejsddis yinos
o ELAr 00'9¢€ 8 V1T 28T 6v°L [1ounNoD B.yS duAop
o 80T LE'EE /6T |1oUNOD 8.IYS |00geI00N
o 4 ST'Gge 00'¢ T€'S [IdUN0) alys ellon
() 66'9¢ €6°0€ 00°¢C LTV [IoUNoY 3IYS [IBYIMA
o ITT 18T TT'¢ce 8/.°8¢ €6'T 00°0T [IouNoD a.Iys sabuey Uopadep
o LTT G6'GE €2°0€ Sv'€ 1.8 j19unoD ays bHsus|n
o oT'T 8G°T v'TEe 9/.°¢C 87°6 j1IoUNoD aJys pue|sddio) 1seg
o SO0'T Sv've oT'ST 8¢°6 [1ounod auys anwebuelod
o OT'T GT'ee 0S'6€ €L¢ éas [I1ounoD a.ys Ae MO 9ej0D
o 68'9€ cLve 9G°¢ 601 [1oUNoY a.YS adsedwed
o 60T ¢St 6T°GC 8€°€EE 06°0 IdUN0YD allys meg meq
® 12T 88'T 06'0€ €0°9¢ 86T 66'TT [IPUNOY 3lYS 1seod sseg

Jjuswssasse deb [emausdy uawade|das (%) (7)) Aupinbi (9%) ynsau S|1I2UNO2 aJiys abue

Alljigeurelsns rended Buioueuly-j|8s ssaupalgapu| BuiAjaapun

ZT-TTOZ Sl NSaJ 1USWSSasSe XSl AlljIqeuleisns |eloueulH
9z3 aInbi4

Appendix E. Financial sustainability

S|1oUNOD B.IYS 8bJeT]

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

98



Appendix E. Financial sustainability

"901J0 S,[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

€0'L 677'S LL'S 70'9 697 T2¢'S S9'S 78'6 18y
u 61T 8¢y u [AWA 99°¢ ¢80T 980 12" 79'6
u 1.9 @S 6E'T u 8TY 'S ¢T'0T 650 ¥S'€ 0c'T
u 127 G9G'8 1744’ u €8¢ 0S'v 8L'T 9.°¢t 18°¢
u vZ' 0T 70’6 u 95°L 650 8L°L 7 @l 9E'ET €8'€

TO'TT veTT V.07 u 6v'L 9’8 000t [450% 898 L0'9
u ¢c6 ¥8'G €L'S u ¢ce €0¢ 6S°'S
u €V 7T u T€'S T8¢t 05’9 9.0 T16'6
u vi'e 0c'ct- u LTV 68'6 18°0T 9¢’L
u vE'E 120 049 u 00°0T 9€'T 18°L [40n4" TS°.T €E'6
u 6v'v €9 67°6T 7.8 9€'6 18'8 68'S 9L1T SL°L
u 11744 SYIT T6°8T u 87’6 cl'sS S0'T¢ €9°8T or'TT
u G959 659 6T°L u 826 8.°9T vl L9 9L'1T €L'6
u 68'S 08'S 6911 u ¢c€ v8'T ¥S'S 9T'sS 6L°¢ 1.0
u LTV w9 €6'6 u 6017 68°¢CT 88, SL'S
u 6T°TT S6°¢C XA 4 u 06°0 AONE €CT &L 0T'T
u 68°¢ 870 'S u 66'TT 298 L6°0T 89T 96°GT 19°L

puan
aimng

Y10
1Se09.104

puan
[enioy

2102-8002 (%) Hnsai BulAlispun
/Z3 81nbi4

(%) ynsaJ BuiAjuspun abesany
[IoUNoY 8IS UolBUIISAN

[lounod 8llys 1seod 1nS

[IoUNOD BAIYS sueldwels uJayinos
[lounog aays puejsddio yinos
[19UNOY 84IYS suAoN

[I2UNOD 8IS |00qeI00N

[IoUNoD 8Jys elloN

[IoUNoY 34IYS [IBYIMA

[1ounoD ays sabuey uopadep
1ounoD a.yS BlRuUsID

1ounoD a.IyS puejsddio iseq
[19UN0Y 84IYS auwebue.io)d
[19UNoD alys Ae MO 9e[0D
j1ouno) aaiys adsedwe)

[IoUNCD BNIYS Meg meg

[IPUN0Y 8JIYS 1Se0) ssed
S[IounNod aJiys abueT

99

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S,[eJaUsD-I0)PNY UBLIOIJIA :92IN0S

8G'T ¥S'T 69'T €22 0z'e S22 ve'e A ¥0'C Aupinbi| abeleny
Z8'T 69T 6L°T rAN4 44 0eC €22 82 ¥9'T IoUN0D BIYS UOIBUYIBAN
66'T 9G'T €9'T rAN4 10°C /8T 96'T 6€°C 1T [1ouNoY 8IYS 1Se0D 4INS
912 102 6T°C €0'€ 20 e 582 12°€ 092 lounNcY 8.IyS sueidueID uIsLIN0S
89'T 08T 19T 6T°C 102 12¢ 6.2 02 09T [lounog a.ys puejsddio yinos
102 Z8°T 08T 09T 85¢ €2¢ 19UNGD B.IyS SUAON

G9'T 16T 88'T €9'T 65T [IoUNGY 84IYS [00qeI00N

18'T 002 9.1 /8T 09T Z8'T [IoUN0Y B.IYS BIION

6L°T 00°¢ 19T cre 28T [1IoUNGD B4IYS [IBYIUA

€51 €9'T 28T €6'T 16°T 28T 8T'C 9G'T [1ouNoD IS sabuey uopaden

XA Tar4 vZ'eZ S0°€ Si'e 2Lz 162 1T€ 682 lounod a.ys Baus|o
| 99'T 082 1T°€ 9,72 9g°¢ 79'€ v.2 €8¢ [ounoD aays puesddio 1seq
6L°T LLT Yar 16T €9'T IoUN0D a.IYS sywebuelod

LST LT €Lz T2 8T'C YXars 9z'¢ [ouno) aays Ae mio 9ej0D
672 €62 L€ 12€ 952 00°€ A ST 0T'e [ounog aays adseduwed
LL'T eLT |IounNoD allys meg meg

102 86'T e 4 €6'T 88'T [louno) a.Iys 1se0) sseq

puan
aJimn4

¥10¢
1Seda.0H

puaiy
[en1oy

ueay s|1ouno2 aliys abueT

2102—800¢ (oneJ) Aupinbi
gz3 ainbi4

Victorian Auditor-General’s Report

Local Government: Results of the 2011-12 Audits

100



Appendix E. Financial sustainability

"90114O S,[RJ8USD-I0)PNY UBLIOIJIA :82IN0S

vy'€c c6've ST'S¢ @&l 6T V< 8T°9¢ €€'9¢ 0v'S¢ 00°'9¢
u 70'6T ¢cic 0.°0¢ u 89'6¢ 1474 1LE°8¢ veee 61°CE 88°0€
u c6'ce 6€°GE u 9¢'GE 0S°€9 78°0€ 18°LT 08'T¢
u T0'T¢ (454 6T'LC u G¢'Se ¢0’ee €8'¢ce 76'v€ LE'SE

6E'T e vZ'1 u €5°0T (44" 8L'T 8¢, 86°CT 8E9T
u €8°CT 99'GT L.°0T u €9'6 78 YT 0CeT co’L 20’9 90°L
u 891¢€ ve'LE 0c’LE u 61°6€ 95°6¢ L1°8¢ LE'8¢
u u SIIREY 9.¢L V.'¥9 ¥2'99
u 96°6€ Ev'ce u T0ce €6°0€ 1278<1" wic 68'1¢ 9€°0¢
u 04°8T 09°0¢ 00°9T u BOREE 8.'8¢ SOvT 66°0¢ ¥1°9¢ 6G°/¢
u S6'1¢ 9S'v¢e 9¢'ve u £0°9¢ €2¢0e 80'8T €0'¢e L1'6¢ A
u 80°0¢ 9¢'T¢ 00'v¢ u 8L'V¢ 80'7¢ €9°0¢ S6°ET ov'LT
u 80°9T 08T 68°6T u 0c'6T 0T'ST 69°6T 06T GILEE 8t
u 08'8¢ LLTE 0L°¢ce u 06'8¢ 0S'6€ T8°€E L0°/¢ €0°0¢ TT've

9G'8T LT6T €18t u 65°¢c ¢Lve €eat ve'ee LT°€C 8€'9¢
u clce €6've v0've LCVE 8E'EE V1 1€ €L°6€ Tr'se L9TE
u 89°€T 9LVT V6T u SLLT €0'9¢ LL°6T TSvT 8LVT 99°€T

puan
ainng

¥T0¢

1Sedal0H

puan
[enioy

Z2T02-8002 (%) ssaupaigapu|
623 24nbi4

(9%) ssaupai1gapul abeisny
1ounoD 8.yS uolbulBAA
[IouNcD 8.YS 1Se0D HINS
[1oUN0Y BJIYS Ssueldwels) ulayinos
[ounoD aays puejsddio yinos
J1oUN0Y 8IYS sukon

[1IoUNGCD 3JIYS |00qeI00N
lounoD a.1Iys elloN

1oUN0D BIYS [IBYIUA

[1ouno) aaiys sabuey uopadep
[1ounod 8ys Bauso

lounod a.Iys puejsddio iseg
[1ouno) aJIys auwebuelod
[1ounoD aays Ae mio 9|00
[1ouno) aays adsedwe)

[1oUNCD BNIYS Meg meg

[I2UNCD BIYS 1Se0) sseq
S|1I0UN02 aJlys abue

101

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"800 S.[RI8USD-I0)PNY UBLIOJIIA :82IN0S

09'9¢ TT°9¢ 68'G¢ Tv'6¢ 9€'¢ce LS'/¢C 0c'8¢ ¢L'TE 0c'/¢c
u SAI/E 6S'TE 08°G¢ u ¢0'9¢ OSEES 66°GE TT°€e ¢6’LE 75'6€
u 98°€¢ EV'8¢ 9S'v7¢ u 0S'6¢ ¥78°GE 8T'6¢ S6'v¢ L0'8¢ LV'6C
u vece GORSE LC9€ u €9'TE €E°6¢E 6€'G¢ 8¢'9¢ LEVE 8L°¢E
u 18'8¢ TT°/L¢ u vZ'9¢ ¢s'Le ¥0'G¢ el /lE €G'TE
u L2'SE L2'SE 09'v€ u LecE 00°9€ GlINEE: v.'S€E 70’ T€ S'9¢
u 15°6¢ (47X 98°L¢ u ¥6°9¢ /EIEE 80°/L¢ 6¢°6¢ T9°9¢
u 8L'¢¢ u 617°9¢ ST'GE 68'T¢ 88'¢ LL'TE
u 6¢'6¢ 66°9¢ BGN2E 18'8¢ v1'1€ ¢6'9¢
u €9'T¢C 90°0¢ 189¢ 0L°/¢ TT¢E GG'8¢ ¢clce 00°9¢
u 86'T¢ v9'€c TSvE u 9r'6¢ S6°GE 70°9¢ 8L°9¢ 98°6¢ 99'8¢
u 0T'9¢ PANAS 6€'8€ u e @ (474 81'8¢ 28'6¢ G9°L€E 8T V€
u 6€°6¢ 95°6¢ 9/°L¢ u L6°0E Sv've 69°9¢ cE'8¢ €E°6E S0'9€
u 6T'T¢C 00°0¢ u vT°0€ ST'EE L2'0g €G'TE 66°6¢ 9/°G¢
u cTve v1°9¢ Lv'8¢ u 16'8¢ 68'9€ 98'9¢ TO'v¢e 98°6¢ G
u 80'SE 18°L¢ 99°/¢ T0've 61°G¢ SE'€C v¥'0C 0S'6¢ 85'T¢
u 18'€C u 04°8¢ 06°0€ GETE E€S'TE 9T'9¢ GSIEC

puain
aimng

141014

1Se29.104

puan
[enioy

ZT0Z-8002 (%) Buioueuly-J|as
0£3 aunbi4

(9%) Buioueuly-yjas abelany
[IUN0D dAIYS UoIBUIBA
[12UN0Y aJIys 1seo) JINS

[IoUN0D BAIYS sueldwels) uIsyinos

1ounoD 84ys puesddio ynos
[IoUNCY B4IYS aUAoN

12UNOY BIYS |00qeIO0N
louno) a.ys edloN

1UN0Y BAIYS [IBYIUN

J19UNo) aJIYs sabuey uopadep
[1ounoD aays BsusD

lounoD 8ays puesddio 1seq
J19UN0Y aJIYS aywebuelo)d
[rouno) aays Ae Mo dej0D
J19uNoY aJys adsedwe)
|1IoUNOYD BIYS Mmeg meq
[louncD 8.ys 1seo) sseq
S|IDUN0J allys wm._m|_

Victorian Auditor-General’'s Report

Local Government: Results of the 2011-12 Audits

102



Appendix E. Financial sustainability

"9211J0O S,[eJaUSD-I0NPNY UBLIOIJIA :82IN0S

18T 9L'T 99T VST deb juswisenul abelsny

/8T 1ounoD 8IS uobuliBAA

9S'T 69T u 00¢C 08¢ SLC 0ce 160 [IounoYy alIysS 1seo) JNS

0L'T €6°0 00T [12UNOD BAIYS Sueldwels uIsyinos

LT 0S'T 0L'T 89T €S'T J19UN0Y a4Iys pue|sddio) yinos

LL'T 79'T 79T @S jIoUNOY 34IYS SUAON

vS'T S0'¢ [IoUN0D 3JIYS [00CeI00N

[Iounog 34ys eJioN

0ST [Iounod 34IYs [I3YINA

9G°T 18T SLT 0S¢ Tce [ounoD a1ys sabuey uopadep

u 29¢ 79T [1ounc) aays Hlaus|o
= L0C 0S¢ 85T G6'T G8'T [lounod auys pue|sddio 1seq
[1oUNoD BJIyS anwebuelod

u €S'T LT°¢ 84T 0L'T 06°0 1ounoD aays Ae Mo 2€j00
7S'T LLT €8T G8'T 780 [1ouno) a1ys adsedure)

JAS 18T e €917 vT'¢e [Iouno) allys meg meg

u 8v'¢ 88T 88T 99T 88'T T€C 8L'T [IoUNOY allYs 1seo) sseq

puail  GI0Z ¥T0Z €102 puasl  ueap 1102 0T0Z s|1ounod auiys abie

94nind 1Se298.104 [enidvy

2T02—800¢ (o1nel) yuswaoe|dal jende)d
1€3 a4nbi4

103

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"921J0O S.[eJaUSD-I0)PNY URLIODIA :32IN0S

S0'T ST'T €0'T L0'T 60'T
LT'T 6T'T 0c'T 83T
S0'T 870

L0°T - -
LET ET'T

ET'T o ST T

80T 69T vET

VTl 9C'T 20T S 60T et

ITT 9E'T 0C'T TET

LT'T WL @@ ) ve'T 6T'T 0T

9T'T 0T 0S'T or'T

S0'T [4N" ST'T 8T'T

(U0 [4N" 6T'T LT'T LTT
eeT vT'T

60°T eeT 8T'T 6C'T

LCT LET S0'T L0°T 18T L0T

puan
[enoy

Z2102-800¢ (onel) deb emausy

Z€3 ainbi4

deb jemauali abelany
10UN0D B1YS UOIBUIIBAN
[IoUNOY 8UIYS 1seo) JINS

[IoUNEY 8.IYS sueidwels ulsyinos

[ounoY a.ys puejsddio yinos
J1I9UN0YD a.ys aukop

[I2UNOD B1IYS |00qRI00N
[1oUN0Y 8UIYS eIIoN

[I2UN0Y 8.IYS [IBYIUA

[1oUN0D aIYS sabuey UOPaIEN
1ouno aays Baus|o

[ounoy auys puejsddi ises
j1ouNc) aays anwebuelo)d
[1ounoD a.Iys Ae mio 9|00
j1ouNo) aays adsedwe)
[IoUN0D BUIYS meg meg
JIoUN0D 3.IYS 1se0) sseq
S|IoUN02 aJlys abue

Victorian Auditor-General’s Report

Local Government: Results of the 2011-12 Audits

104



Appendix E. Financial sustainability

"90114O S,[eI8USD-I0}PNY UBLIOJJIA :82IN0S

juswssasse

Aujigeureisns

deb remauay

MO MO MO MO MO MO MO Juswssasse Ysu Alobared
@ 90'T €ST §5'GE ar've v9'2 69°L abeuane A1obared
o 99°€€ S0've 69°C LT°0 IoUNOD 8AIYS Moeiquuelire A
@ 20T 60'81 9GS VT v6'C 08'S 1I2UNOD 3AIYS BISWWIAA ISSAN
o G1'8€ 9T 081 SEV [19UNoD 8.ys Buo moL
(] Y1°'GE 9T°6¢ 80°¢C €TV [1ounod 8ays aiboqurens
® L0'T £8°€E 01°82 Sty 6L°LT 1I2UNOD BIYS Sd3ualAd
(] 0c'T 05’0 €8°¢CE jelowd 88, [12UN0D B4IYS sueldwelS UIBYHOoN
) ITT S0'C 0z'62 S TAV XA ve'e vSTT [1oUNOYD 8JIYS 1PUIPULLINA
o 0T 66°L¢ LT°9¢ Z6'T 040 IPUNOY 3JIYS Jspuexs|V JUNoN

68°€ 90°0¢C Tz 6E'TT |1DUNOD 3IYsS platisuen
o SO'T 09'Ly T0°¢C¢ ov'e LS'ST 1IoUNOD 84IYS uoppoT]
o 8T'T S9'T 6T'TE 6,172 18T T6°€T 112UNoD a.1ys obipuy
® @z 09T 62°6S v.°'GT 8€'E 9G'ST [IDUNOD |3Iys ys.rewpuiH
(] 6E'T 18'T S6°Ch v8'¢c @ 89'6 [1ouNoY aays uingdayH
) LT'T e €€'S2 0L'€E €€ 0L2CT 11oUN0D 8.IyS sureld uspjoo
(] 0T vee T9'GS LT ov'e YO'ET [I2UNO0D 8.IYS elre meuues
o ZS'T 0S've 8. V€ 80°¢C |IDUNOD 3lIYS Sp|ayp|oo [enusd
[ ) EV'Iv 06°€T 040 [1ounoD aays ayoing
o 8LT €ze EV'EE 8y’ 08'T €6'6 aJ119susand Jo ybnoiog
o 60T IS'T 98°L€ SL'T G8'9 [1ouNod Ao elny ejeusq
(] 06°0€ 09°1€ Sv'e LT°¢C [1ouNoY 8ays auld)y
o S ONIE VA YA Sty STV 1ounoD Al reany lelely

jusawaoe|das (%) (©0) ApinbiT (9%) ynsau S|IDUNOD 3J1YS ||le ws
renden Buloueuly-}|as ssaupalgapul BuiAj1apun

ZT-TTOZ Sl NSaJ 1USWSSasSe XSl AlljIqeuleisns |eloueulH
€€3 aInbi4

S|IOUNOD 8JIYS WS

105

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"901J0 S.[eJaUSD-I0)PNY UBLIOIJIA :92IN0S

26'S €8'6 9e°TT 69°L LO'ST 96'8 962 €V'6 v0'2 (%) unsau BuiAjapun abetany
™ 6€°0 [ LT°0 LE'S vy 1UNOD SIS >IBIGUIBLLIE A
[ LT'L G6°E 95T [ 08'S 8T'TT 20°L 802 ¥6'G [19UN0OD BIYS BIBWWIAN ISBM
] €6'1T vS'ET 86°2T [ SeY 118 0€2 6E'6 'S 1ounoD aays Buo moy
[ ] SLL 8Z'L 69T [ eTY 89°€T 16'9 197 lounoD a.ys alboqurens
[ L1702 9/°95- [ 6L°LT 00°LT 8.°82 vZ'e 8L°12 YANAN lounoD 8.IYS s8URIAd
] (0] 34 167 €6'2¢ [ ] 88°L 18'GT 69°6T ¥0'8 1UN0D B.IYS sueldweld UIyLIOoN
[ ] 18°€ [ vS'TT €L'€ 798 €e'TT 8T'TT €62 19UN0D BIYS IPUPULLINA
[ z8'8 vr'eT 0v'9T [ 0.0 or's 16T 8.8 [IoUN0Y BAIYS JapueXxa]y JUNOA

0£'6 €8'6 8T'6 [ 6€°TT 06'¥T- 69'8T zeee €v'L2 6€C 1UN0D BAIUS PlalySUBN
[ 8e'ze L£22 GL°9E [ LS'ST 15'SE 1€°92 L¥'0 19T 18°0 19UNOD 8IS UOPPOT]
[ G6'9 99'8 S6°S [ 16°ST 8. YT €8'TT TO'6T 86°LT S6'G 1ounoD a.ys ofipul
[ ] 88'LY [ | 9G°GT ge'Le 90°€ 67°0T €8'GT 60°TT 1oUN0D BIYS YSsewpuiH

89/ L¥'9 692 [ 89'6 9e°02 67°'S €8'6 09°%T [louNo 8.Iys uingdeH
[] G6'TT €8'8 LE°0T [ ] 0L2T Ge'se €56 vL2ZT G8'TT €0'Y IUN0D BIYS SUIeld USP|0D
[ 6€'E L0V 0T'0T [ Y0'E€T 0t'0S €8¢ 8z'e L0°L 090 loUN0D 8IS elle meuues
[ as'8 €z’ 65°9T [ 80°C 8’8 8Z'ET 260 IUN0D BAIYS SPIBIPIOD [eNUSD
[ TL9T- €Ly 12°95 [ £8°9T vT'T2- 9922~ [IoUN0D B.IYS dxoing
[ ] €0°GT LE'GT 06°2T (] €66 €502 18'GT 06'S 119 ¥9°0 a41osuaand 4o ybnolog
n Ay 68'C 8€°0T [ ] G589 YS YT 95'6 0z LT€ 8.2 1ouno AuD [einy ejreusg
[ €°0T 82°0T 16°2 [ ITC 9z, Ay 18T [lounoD 8.ys audy
[ €02 18'9 99'§ [ ST'¥ 8T'T 659 Gz'e Zret [ouno Ao [elny yerely

puail

a1nin4

G10¢ Y10¢
1Se29.104

puan
[enjoy

2102-8002 (%) Hnsai BulAlispun
€3 94nbi-4

S|19UN0J 31YS |[eWws

Victorian Auditor-General’s Report

Local Government: Results of the 2011-12 Audits

106



Appendix E. Financial sustainability

"9211J0O S,[eJaUSD-I0NPNY UBLIOIJIA :82IN0S

98'T 98'T Z8T vi'e v9'C 092 9z 052 A Aupinbi| abelany

n 120 AR 0T2 €82 69'C €6'C SG'e 88'C 102 19UN0D BIYS Moelquielre A
n zee v9'T zee v6'C 902 89'T 1€°¢ eT'e [I2UN0D BAIYS BB 1SS
n 8Z's 297 6T ¥ [ T0°€ 08 9T’ 822 €ee 8y'g [lounoD a.ys Buo moy
9.T 80C vS'T SLT 80T [lounod aays aibogqurens

n 0L'€ Sty 60°'S 101 €52 e IoUN0D BAIYS SdduBIAd

19°0 090 650 /8T 9eC 622 19T 15T [1oUN0D 8.IYS sueldwiels) uIsy1oN

m ge'e vT'e 69'T 6T ve'e 82 65T 1€¢ 19UN0D S1IYS IPUIPULLINA
n v8'T Ge'e /ST u G9'C 26T ¥S8'Z ve'e 95°€ 887 19UN0D SIS JPUBXS|Y JUNOA
eTe 152 89°¢ 601 89'¢ 19T [IoUN0D BAIYS plBISUBA

n LSS o'y gz'e n vy or'e S 65'E gey 8e'e loUN0Y B1YS Uoppo]
16'T 69'T /ST 16'T 18T 26'T /ST e 18T 1ounod aays obipul

9,2 8e'e 09T ¥S'e a5 1.2 19UN0D SIS YSITewpuH

96°0 u 86'T zeT £9C €8'T 66'T IUnoD aa1ys uingdsH

u €02 aS'T u 8eC €ee VLT LT 8¢ zee loUN0D BAIYS Sureld usp|oD
m gee 0.2 zLe g5'e 9r's 16T 19C 68'C G8'T IUN0D 8.IYS elle meuues
u €6'T v9'T T0°€ 81'c 19UNGD BAIYS SPIBIYPIOD [eAIUBD

m 9.0 060 25c u €60 0.0 10 70 89T louncd auys axjoing
80'C 08'T 15°¢ 19T 69'T 08¢ a4119susanQ Jo ybno.og

09T GLT ¥9'T 2ST ST 1ouncd A0 [einy ejeusq

€02 90°C vT'e ve'e Sv'e 90°C 16'T 96'T €8¢ 1ouno) aays auid)y

zee 80C v0'C [ 0z'e Sty €e’e 1.2 61 112 1ounod A0 [eny yesely

puan
a1nin4

102
1Se29.104

puan
[enidy

uea\ S[19UN0J 3JIYS |[ews

2102—800¢ (oneJ) Aupinbi
Ge3 ainbi4

107

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"9211J0O S,[eJaUSD-I0NPNY UBLIOIJIA :82IN0S

9¢’LT 2 0¢ S0'¢e S0'¢e e SS5°0¢ ¢S'Te 80'T¢ €9:ce (%) ssaupalgapul abelany
] 8E'¢ E5Ka T6'C u [£44) S0've 88'C 617'S G519 S9°L [IUN0D BJIYS Yoelquierite A

ve'e gr'e [iSKé u 6517 9SG VT GEYe c@ W 8T'T [IUNOD 3UIYS BB 1SS
u 0€'9 9L Zs'8 u L6 9T've 9€'6 ¢9'0T @7 @ 0343 1ounoY auIys Buo moL
u 29'8 L9°CT GOl u G.'8¢ 9T'6¢ S8'6T 65'8¢ TO'TE (A=t 1ounoD auys alboquiens
| ¢9' LT 68'T¢ G¢'9¢ u S8've 0T'8¢ 0G°€e 18°0€ 90°LT cLYvT [19UNoY IS SdauIAd
u €0°¢CT €SI 69°LT u vi'0C €8°¢e S6°0¢ 08'ST 7861 08'¢CT 19UN0Y AUIYS Sueldweld uIayLIoN
| 67'0C €8'¢e 6€'G¢C u 6.°6¢ S¢'Le 0S°L¢ €0'6¢ [ASN T4 98'6€ [IUNGD 3UIYS IpUIpuLLN
] 81'8T ¥S'0¢ S9'€C u ¢S'ce LT1°9¢ 98¢ 6T°8T 617°0¢ 06°¢cc [IUN0Y 8UIYS IapueXxaly JUNON
] 65°G¢ €8'6¢ Tc¢'Le u 99'v¢ 90°0¢ €8'8T 68'17¢ S6°0€ 959'8¢ [IoUNoD dJIYS plalisueN
] €0'T¢C 6T°CC €L'¢e | 9¢'6¢ T0'CC cr'8e 8T'T€ 1€ 8¢'EE [IPUNGY 84Iys uoppon

€6'8T 06°€C T.'8T u 0L°9T 6Lv¢ 68T 90°0T 44" cr'6T [19UNoY a.1YS obipul
] G¢'ce L0°LE u LY V.L'ST v6'T /8T 0T'¢ 16T [IUN0Y 3JIYS ystewpuH
] GE'ST GE'6T SCalG u CirEe ¥8¢¢ 68 7T ¢L’Se 09'8¢ 89°€C 1ounod auys uingdaH
] 90°0¢ veve v6'LC u 98°€C 0L°€E 66°LE iSKea N V8'ET [IPUNGY BIYS Suleld Uspjo9
] 0c'Le L2'TE GE'GE ] 0r'6¢ LT €C'1e 00°0€ ge'ee 0T'9¢ [IdUN0Y 8Ulys elre meuues
] 60'6¢ T18'6€ TL'6€ ] 8LYvE €0'TL €59/ [IUNGY |UIYS SPISlPIo9 [elus)

86'GT S0'9T 8T°9T u LE°CT 06°€T 66°LT 79°€T €6'L 8€'8 [1oUNGY 3llys 8xojng
] 16’7 89°/ T9°0T ] TS'6T 817’ ¢L'ST 0¢'TC €1'9¢ v0'TE a4y19susang Jo ybnolog
[ ] u 95°8€ 1ounod AO [euny ejjeusg
] 65T 60°9T 68°LT ] 09'8T 09'T€ 26°0C LS'TC T0'9T 18°C 1ounc) auys auidy
[ ] Z¢r'6 T9'8 ¢9'0T u 9L, VA4 0T €CT 6C'T 08°€T 1ounod AO [euny yesely

puan 102 puan S[I2UNOD 3JIYS |[e WS

2J1nin4 1Se28.104 [enioy

2T02-8002 (%) Ssaupaigapu|
9¢3 ainbi4

Victorian Auditor-General’s Report

Local Government: Results of the 2011-12 Audits

108



Appendix E. Financial sustainability

"9211J0O S,[eJaUSD-I0NPNY UBLIOIJIA :82IN0S

4414 G/°0€ TE€'6C 99'6¢ G5'GE LE'6C '9¢ €8'TE TT'S¢
u E€S'v- 99'vS 99'/¢ u C9ITe 99°€e G.'8¢ 9¢'SE 6T°€E Sz
u VLvE dixce Tr'6c u 6€°9¢€ 608 [AINGE 90°0€ GE'6E €E€'6¢
u 8¢'GE 80'1€ 09'8€ ¢6'ce ST'8€ €L°0E ES'€C ¢8'9€ 6€'GE
u ¥0'Le 99'Ge 60'S¢ u 617°9¢ v1'SE 8L'€C TT'Ge 98'0€
u C9'EE 505 617'8¢- u A €8'EE 0r'0S ¢0'0e 66175 (470"
u §S°S €6'¢ 8T u 80°¢CE 0S°0F co'ey 9S'v¢e 9Gce €0°0¢
u 8E'€C €6°0¢ €.'8¢ u Scve 0c'6¢ 65'T¢C TL'¢Ce 70'6¢
L] 9¢'9¢ ¢L'8¢ €8'6¢ u S0'9¢ 66°LC 0r'8¢ VL' TE Ev'ee
u ST1'8¢ 65'8¢ c1'9¢ u eyl 68°¢C 00°Ey S'9¢ L0'SY
u 89°9% 0Ty 90'5S u €8'8¢€ 09'Ly 0¢'Sy TL0€ €L°6€ T6°0€
u 0S'6¢ V1 TE E9i6¢ u 85'6¢ 6T'TIE LE°GE ov'ov 88'1¢
u 6¢'LC 6€'8¢ % @Y u [AWASS 6¢'69 60°LC 99°¢Ce 19'8€ 88'TE
€9'9¢ 91'9¢ 2¢8'9¢ u vr've S6°CY 99'9¢ 6G°€E cT'1e 88°L¢C
u 19'G¢ €6'v¢ T0'S¢C .'9¢ €€'G¢ 0L°9¢ 2¢6'Ge 08'T€ v6°€C
u crve 89'1¢ ¥.°0S u G8'EE T19'SS 0S'T€ 19'9¢ 90'0€ 0r'Se
u 96'G¢ 18'v¢ 9¢'TE u vv'9¢ 0S've 91°8€ 0cve 1L1°9¢
u 0T'0C €6'T9 9’ L9 u €2¢'G¢e eV ov 9/'v¢ ST'Le
u TG'€C 06'€C u 8¢'T¢ EV'Ee cr'Se 8€'0¢
u 28'ce u L0°€C 98°LE 90'T¢ 18'T¢C
u @@ U ov'Le 96°€C u T9°0¢ 06°0€ 08°0¢
u 11°8¢ 617'8¢ ¢Si/e u TE€'Ge €0'T¢ S6°L¢C €G°¢e VA4 09°L¢

puan

aJning

¥10¢

1Se29.104

puan
[enyvy

ZT0Z-800¢ (%) Buroueuy-yas
/€3 2InBi4

(%) Buioueuly-jjas abelany
[IoUNOD BIYS Yoeiqurelirie A
[I2UN0Y 8JIYS BISWLIAA 1SS
[1ounoY aaiys Huo moj
[louncd 8ays siboqyrens
JIoUNOYD BIYS Savualld

[IoUNOYD 8IyS sueldwelS) UIaylIoN

[IoUN0Y 8JIYS IpuIpuLLNA
[I2UNCD BUIYS JapueXa]y JUNON
[IouNoY 8JIys pialysuen
[IoUNoY 8JIys uoppo

1ounoD a.ys ofipul

[IoUNoY 8JIYS ys.rewpuiH
[19UNoY 84Iys uingdaH

[1ounoY 8UIys sureld uspjoo
[I2UNOD B.IYS BIJE MRUURD
[1oUNoY 8.IYS SpjRlp|oo [enusd
[louno) auIys axojng
aJy1osuaangd jo ybnoiog
[ounod Ao [einy ejreusg
[ounoY aays auid)y

[rouno Ao [eany yesely
S|IoUNOD 3JIYS [[eWS

109

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report



Appendix E. Financial sustainability

"9211J0O S,[eJaUdD-I0NPNY UBLIOIJIA :82IN0S

0L'T 6v'C €S'T 60°C
LL'T €60 160 S6°0 68°0
00°T 9€'0
u 09'T 9/.°¢
18T 66'T 9G'T .80
u ve'e VLT €91 LL'T €L'T
G8'T €60
00T 860 u S0°¢ 8G'¢€ 81'¢ L6'T S6°0
u 0T'¢ 8T°¢ v8'¢ /8T 880
u 08'T gas 0S'T 8v'¢
u 08'T 8L'T Sc'v L] 8E'E 9.0 860 86'0
u vS'T 68T u S9'T 86'T ST 0L¢ 68°0
u 660 660 9S'v 09'T 0L'T 79T €L'T 28T
u 8'T 90'€ 8L'T
ST 08T u Tve Sv'e €0¢ [4ox4 6¢°¢
u 6S'T 80°¢ u vee 29'S 98'T 260
u 99'T L€ ¢St Se'¢ 89'T 260
u €90 06’7 95'S 9G'T 190 980 880
9/.°¢ LLC 69°¢ e LLC JLOAD 6S°C 00°¢
u 80°€ u 18T L0°¢C 6S'T T6°0
99T €9'T 0L'T €60 8T 66°0
86'0 180 EON

pusiy GT0C

aimn4

14104

1Se28.104

puan
[en1oy

210Z—800¢ (oneud) yuswaoe|dal jende)d
83 ainbi4

deb juawisanul abelany
[12UNOD SIS oelquIeriIe A
19UN0D BIYS BIBWIAA 1SS\
[1ouno) a4ys Huo moj

[lounod 81ys siboqurens
[I2UN0D 84IYS Saauaiid
[1oUN0D 84IYS sueldwels) ulaylioN
1ouUNoY 8.IYS IPUIPULLINA
[I2UNOD BIYS JopUEXa]Y JUNON
[IouNoY 8uIys piatysuen
[IoUNoY 84Iys uoppo]

lounoD a.1ys ofipul

[lounoY 8JIys ysewpuiH
[19UN0Y 8JIys uingdaH

[IoUN0Y 8JIys sureld uspjo9
[IoUNOD BJIYS el meuues
[1oUN0Y 8IYS spialp|o9 [enusd
[louno) aJlys axoing
ajjosusand Jo ybnolog
[ouno) Ao [einy ejreusq
lounoD 84ys aud)y

[lounod Ao [einy rerely
S|IoUNOD 3JIYS [[ewsS

Victorian Auditor-General’s Report

Local Government: Results of the 2011-12 Audits

110



Appendix E. Financial sustainability

"9211JO S,[eJaUSD-I0NPNY UBLIOIJIA :82IN0S

90T T deb remaual abelany

T [IoUNOD a.lys >oelquieniie A

20T oT'T A [IPUNOY 3IYS BISWWIAA 1SS

L0T €CT 12T J1ouno) aaiys Buo moL

9e'T 8%°0 [Iounod a.ys alboqurens

.07 10T €51 €eT 19UNCY IS SeaualAd

[ ] 0zt 62'¢C (Al [1oUNOYD a4IYS sueldwels) uIsylioN
ITT 19T 6E'T [IoUNOD aAIYS IpUIpULLINA

c0'T G9'T 60T [IoUN0D 3IYS Jspuexs|y JUNop

[IouNoYd aJIYS plalysuen

| S0'T €9°¢ 7€'0 [IouNo) allys uoppo-]
| 8T'T VLT 0L¢C 000 [19UNOD aaIys obipy
T or'T ST'T 12T 6ET [Iounogd allys ys.ewpuH

| 6E'T G6°¢C ev'T 90T j1ouno)d aaiys uingdsH
LT'T 9.'T veT 12T 1oUN0D alIys sureld usp|o

0T or'T 6E'T 00T [IoUNOD 3JIYS e.Ie meuues

VLT [A7al0) [IPUN0Y 81IYS Sp|alip|oo [enusd

or'T 0S'0 J1IouNoD alys axojng

8LT 1€C S z€T aHI1osusand Jo ybnoiog

60T 70'T 19T T0°T [1ouno) AXD reiny ejeuag

[ | €T0 LET J1ounoD aays auid)y
1T [1ouno AuD [elny Jelely

puail
[enioy

S[1I2UNOD 3lIYS [[e WS

2102-8002 (oneu) deb jemauay

6£3 2inbi4

111

Local Government: Results of the 2011-12 Audits

Victorian Auditor-General’'s Report






Appendix F.
Glossary

Glossary

Appropriate
Measures or indicators are appropriate if they provide users with sufficient information

to assess the extent to which an entity has achieved a pre-determined target, goal or
outcome.

Asset

A resource controlled by an entity as a result of past events, and from which future
economic benefits are expected to flow to the entity.

Audit Act 1994

An Act of the State of Victoria that establishes the:

° operating powers and responsibilities of the Auditor-General

° the operation of his office - the Victorian Auditor-General's Office (VAGO)

° nature and scope of audits conducted by VAGO

° relationship of the Auditor-General with the Public Accounts and Estimates
Committee as the representative body of Parliament

° Auditor-General's accountability to Parliament for discharge of the position's
responsibilities.

Auditor’s opinion

Written expression within a specified framework indicating the auditor's overall
conclusion on the financial (and performance) reports based on audit evidence
obtained.

Clear audit opinion — financial statement

A positive written expression indicating that the financial statement has been prepared
in accordance with the requirements of the relevant legislation and Australian
accounting standards.

A clear or unqualified audit opinion is provided when the financial statement presents
fairly the transactions and balances for the reporting period in accordance with the
relevant legislative framework.
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Clear audit opinion — financial report

A positive written expression provided when the financial report has been prepared
and presents fairly the transactions and balances for the reporting period in
accordance with the requirements of the relevant legislation and Australian Accounting
Standards.

Also referred to as an unqualified audit opinion.

Clear audit opinion — performance report

A positive written expression provided when the performance report has been
prepared and presents fairly the performance indicators and results of performance for
the reporting period in accordance with the requirements of the relevant legislation.

Also referred to as an unqualified audit opinion.

Clear audit opinion — standard statements

A positive written expression provided when the standard statements have been
prepared for the reporting period in accordance with the requirements of the relevant
legislation.

Also referred to as an unqualified audit opinion.

Corporations Act 2001

An Act of the Commonwealth of Australia that sets out the laws dealing with business
entities in Australia at federal and interstate levels. It focuses primarily on companies,
although it also covers some laws relating to other entities such as partnerships and
managed investment schemes.

Council

A group of councillors, who are the elected representatives of people who are
residents in the council's district or ratepayers of the council.

Deficit

Total expenditure exceeds total revenue, resulting in a loss.

Depreciation

The systematic allocation of a fixed asset's capital value as an expense over its
expected useful life to take account of normal usage, obsolescence, or the passage of
time.

Emphasis of matter

An auditor's report can include an emphasis of matter paragraph that draws attention
to a disclosure or item in the financial report that is relevant to the users of the auditor's
report but is not of such nature that it affects the auditor's opinion (i.e. the auditor's
opinion remains unmodified).
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Employee leave liabilities

Employees' accrued service entitlements, including all accrued costs related to
employment comprising of wages and salaries, leave entitlements, redundancy
payments and superannuation contributions.

Equity or net assets

Residual interest in the assets of an entity after deduction of its liabilities.

Expense

Outflows or other depletions of economic benefits in the form of incurrence of liabilities
or depletion of assets of the entity, other than those relating to contributions by owners,
that results in a decrease in equity during the reporting period.

Financial report

Structured representation of the financial information, which usually includes
accompanying notes, derived from accounting records and intended to communicate
an entity's economic resources or obligations at a point in time or the changes therein
for a period in accordance with a financial reporting framework.

Financial sustainability

An entity’s ability to manage financial resources so it can meet its spending
commitments both at present and into the future.

Financial year

The period of 12 months for which a financial report (and performance report) is
prepared.

General purpose financial statements

Statements that provide information about the financial position, performance and
changes in financial position of an entity that is useful to a wide range of users.

Going concern

An entity which is expected to be able to pay its debts as and when they fall due, and
continue in operation without any intention or necessity to liquidate or otherwise wind
up its operations.

Governance

The control arrangements in place at an entity that are used to govern and monitor its
activities in order to achieve its strategic and operational goals.

Internal audit

A function of council’s governance framework that examines and reports to
management on the effectiveness of risk management, control and governance
processes.
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Independent auditor's report

An expression of the independent auditor's opinion on an entity's financial (and
performance) report.

Internal control

Processes affected by an entity's structure, work and authority flows, people and
management information systems, designed to assist the entity accomplish specific
goals and objectives. Internal controls are a means by which an entity's resources are
directed, monitored and measured. They play an important role in preventing and
detecting error and fraud and protecting the entity's resources.

Joint venture

A contractual agreement joining together two or more parties for the purpose of
executing a particular business undertaking. All parties agree to share in the profits
and losses of the enterprise.

Liability
A present obligation of the entity arising from past events, the settlement of which is
expected to result in an outflow of resources from the entity.

Local Government Act 1989

An Act of the State of Victoria that establishes the:

° purpose of councils

° powers that will enable councils to meet the needs of their communities

° accountable system of local government
° reform of law relating to local government in Victoria.

Masterfile

A database of records pertaining to one of the main subjects of an information system,
such as customers, employees and vendors. Masterfiles contain descriptive data that
does not often change, such as name and address and bank account details.

Performance report

A statement containing predetermined performance indicators and targets and actual
results against these for that financial year, with an explanation for any significant
variance between the results and the targets.

Quialified audit opinion — financial report
A qualification is issued when the auditor concludes that an unqualified opinion cannot
be expressed due to one of the following reasons:

° disagreement with those charged with governance
° conflict between applicable financial reporting frameworks
° limitation of scope.
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A qualified opinion shall be expressed as being except for the effects of the matter to
which the qualification relates.

Quialified audit opinion — performance report

A qualification is issued when the auditor concludes that an unqualified opinion cannot
be expressed due to the non-compliance with the Local Government Act 1989.

Relevant

Measures or indicators used by an entity are relevant if they have a logical and
consistent relationship to an entity’s objectives and are linked to the outcomes to be
achieved.

Revaluation

Recognising a reassessment of values for non-current assets at a particular point in
time.

Revenue

Inflows of funds or other enhancements or savings in outflows of service potential, or
future economic benefits in the form of increases in assets or reductions in liabilities of
the entity, other than those relating to contributions by owners which result in an
increase in equity during the reporting period.

Risk

The chance of a negative impact on the objectives, outputs or outcomes of the entity.

Stakeholder

A person, group, or organisation that has direct or indirect stake in an organisation
because it can affect or be affected by the organisation's actions, objectives and
policies.

Standard statements

Specific purpose financial statements that compare actual financial performance
reported on in the principle financial statements with budget. Where there are
significant variations between actual and budgeted performance the variance is
explained.

Steering committee

Provides oversight and strategic direction for key organisational processes or risk.

Surplus

Total revenue exceeds total expenditure resulting in a profit.
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Unqualified audit opinion — financial report

A positive written expression provided when the financial report has been prepared
and presents fairly the transactions and balances for the reporting period in
accordance with the requirements of the relevant legislation and Australian accounting
standards.

Also referred to as a clear audit opinion.

Unqgualified audit opinion — performance report

A positive written expression provided when the performance report has been
prepared and presents fairly the performance indicators and results of performance for
the reporting period in accordance with the requirements of the relevant legislation.

Also referred to as a clear audit opinion.

Unqualified audit opinion — standard statement

A positive written expression provided when the standard statement has been
prepared for the reporting period in accordance with the requirements of the relevant
legislation.

Also referred to as a clear audit opinion.
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Avait Act 1994 section 10—

submissions and comments

Introduction

In accordance with section 16(3) of the Audit Act 1994 a copy of this report, or relevant

extracts from the report, was provided to all councils and the Department of Planning
and Community Development with a request for submissions or comments.

The submissions and comments provided are not subject to audit nor the evidentiary
standards required to reach an audit conclusion. Responsibility for the accuracy,
fairness and balance of those comments rests solely with the agency head.
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RESPONSE provided by the Secretary, Department of Planning and Community
Development
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RESPONSE provided by the Chief Executive Officer, City of Wodonga
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RESPONSE provided by the Chief Executive Officer, City of Wodonga —
continued
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Auditor-General’s reports

Reports tabled during 2012-13

Report title Date tabled
Carer Support Programs (2012-13:1) August 2012
Investment Attraction (2012-13:2) August 2012
Fare Evasion on Public Transport (2012—-13:3) August 2012
Programs for Students with Special Learning Needs (2012-13:4) August 2012
Energy Efficiency in the Health Sector (2012-13:5) September 2012
Consumer Participation in the Health System (2012—13:6) October 2012
Managing Major Projects (2012-13:7) October 2012
Collections Management in Cultural Agencies (2012-13:8) October 2012
Effectiveness of Compliance Activities: Departments of Primary Industries and October 2012

Sustainability and Environment (2012—-13:9)

Auditor-General’s Report on the Annual Financial Report of the State of Victoria, November 2012
2011-12 (2012-13:10)

Public Hospitals: Results of the 2011-12 Audits (2012-13:11) November 2012
Water Entities: Results of the 2011-12 Audits (2012-13:12) November 2012
Port of Melbourne Channel Deepening Project: Achievement of Objectives November 2012

(2012-13:13)

Portfolio Departments and Associated Entities: Results of the 2011-12 Audits November 2012

(2012-13:14)
|

VAGO'’s website at www.audit.vic.gov.au contains a comprehensive list of all reports issued by VAGO.
The full text of the reports issued is available at the website.



VAGO

Victorian Auditor-General’s Office
Auditing in the Public Interest

Availability of reports

Copies of all reports issued by the Victorian Auditor-General's Office are available
from:

® Victorian Government Bookshop
Level 20, 80 Collins Street
Melbourne Vic 3000
AUSTRALIA

Phone: 1300 366 356 (local call cost)
Fax: +61 3 9603 9920

Email: bookshop@dbi.vic.gov.au
Website:  www.bookshop.vic.gov.au

® Victorian Auditor-General's Office
Level 24, 35 Collins Street
Melbourne Vic 3000
AUSTRALIA

Phone: +61 3 8601 7000

Fax: +61 3 8601 7010

Email: comments@audit.vic.gov.au
Website:  www.audit.vic.gov.au
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