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This presentation provides an overview of the Victorian Auditor‐General’s report 
Enrolment Processes at Technical and Further Education Institutes, or TAFEs.



Victoria’s TAFEs and dual‐sector universities

Vocational Education and Training, or VET, helps individuals develop skills and knowledge 
across various industries. These skills prepare graduates for employment or further 
education.

In Victoria, VET providers include 12 TAFEs and four dual sector universities. For this 
audit, ‘TAFE’ refers to both standalone TAFEs and dual sector universities.

Increasing VET participation is a government priority. It is therefore important that TAFEs 
have efficient enrolment processes.



Skills First

Specific enrolment 
requirements

VET Funding Contract

Subsidised VET for eligible individuals

The government’s Skills First program subsidises training that targets industry needs 
while maximising student employment prospects. The Department of Education and 
Training, or the department, engages VET providers, including TAFEs, to deliver the 
program using the VET Funding Contract.



Focus of this audit

Focus

Are TAFE enrolment processes efficient?

The audit objective was to determine the efficiency of enrolment processes at TAFEs.

This included assessing whether processes are free from unnecessary and burdensome 
actions; regularly reviewed; completed in a timely manner, and compliant with the 
department’s VET funding contract.



Who we audited

Agencies

Box Hill Institute

Melbourne Polytechnic

Sunraysia Institute of TAFE

William Angliss Institute of TAFE

Swinburne University of 

Technology

Department of 
Education and Training

The audit examined enrolment processes for government‐subsidised, Skills First training 
at Box Hill Institute, Melbourne Polytechnic, Sunraysia Institute of TAFE, William Angliss 
Institute of TAFE, and Swinburne University of Technology.

We also examined how the department monitors and supports TAFEs to meet their 
contractual requirements.



Findings

Conclusion

Prospective TAFE students do not consistently 
experience an efficient enrolment process for 

government‐subsidised training.

Overall, we found considerable variation in the efficiency of enrolment processes at the 
audited TAFEs. This means there is opportunity for TAFEs to improve their systems so 
that more students experience a quick and easy process.  



Efficiency of enrolment processes

Online 
enrolment 
process

Manual 
in‐person 
process

Swinburne

Box Hill

Sunraysia

Melbourne Polytechnic

William Angliss

All TAFEs are working to improve, but work is uncoordinated 

Two of the five audited TAFEs have enrolment processes that are almost entirely online, 
but also allow individuals to complete steps in person, or through paper forms when 
needed.

The remaining three TAFEs rely on manual processing and in‐person visits to enrol 
students. Manual processing leads to double handling of information, while in‐person 
visits may inconvenience those with limited availability.

Importantly, all five TAFEs are working to improve their enrolment systems and move 
more processes online. However, this work is uncoordinated and TAFEs are duplicating 
effort. 



Considering literacy and numeracy skills

Unclear 
requirements 
for literacy 

and 
numeracy

Burdensome 
TAFE 

methods

Resource intensive for 
TAFEs

Unnecessary use of time

We also found inefficiencies in how TAFEs assess literacy and numeracy skills as part of 
enrolment. 

While the VET funding contract requires TAFEs to consider these skills as part of 
enrolment, the department has not clearly explained how they should do so. Four of the 
five audited TAFEs require individuals to complete formal literacy and numeracy tests, 
regardless of their educational backgrounds such as completing the Victorian Certificate 
of Education. Conducting these tests can be resource‐intensive for TAFEs and an 
unnecessary use of an individual’s time.
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Monitoring enrolments

The typical enrolment process
• All TAFEs monitor end‐to‐end 
conversion 

• 3 of 5 TAFEs monitor conversion 
between steps

Some TAFEs cannot 
comprehensively assess 
enrolment efficiency

Submit enquiry

Submit application

Receive offer

Accept offer

Finalise 
enrolment

All audited TAFEs measure their end‐to‐end student conversion rates, from initial 
interest to finalising enrolment. This provides TAFEs with valuable insight into their 
operational performance.

However, some TAFEs cannot comprehensively assess the efficiency of their enrolment 
processes. 

Three TAFEs measure conversion rates between key touchpoints within their enrolment 
processes which gives them better understanding of how well their enrolment processes 
are working. The other two TAFEs do not perform this analysis, which limits their ability 
to identify attrition points.

The three TAFEs that rely on manual processes also do not know how long prospective 
students take to complete critical enrolment‐related tasks. 

By better understanding their enrolment processes, TAFEs can optimise their finite 
resources to operate more efficiently.



TAFEs’ compliance with the VET funding contract

Inconsistent 
compliance 
monitoring

Gaps in TAFEs’ 
documented 
processes

TAFEs 
committed, 
but cannot 
consistently 
comply

While TAFEs are committed to meeting the VET funding contract’s enrolment 
requirements, they are unable to do this consistently. 

The department provides wide‐ranging guidance to clarify TAFEs’ enrolment obligations, 
but its compliance monitoring is sometimes inconsistent with the contract’s enrolment‐
related clauses and this prevents a common understanding of how to comply.

There are also gaps in TAFEs’ documented processes for two key aspects of enrolment 
that are required by the contract. These are:
• assessing student eligibility for subsidised training, and
• conducting a pre‐training review to determine the most suitable training for a 

prospective student.



2 for TAFEs

• Review and update documented enrolment processes
• Promptly report all contract non‐compliances to DET

Recommendations

3 for Department of Education and Training

• Clarify literacy and numeracy requirements
• Apply Free TAFE minimum service standards to all subsidised enrolments
• Make compliance requirements consistent across various audit tools

1 for Department of Education and Training and TAFEs

• Investigate options to standardise or centralise TAFE enrolment systems

We recommended that the department and TAFEs investigate options to standardise or 
centralise TAFE enrolment systems.

We made three further recommendations for the department, on making enrolment 
requirements clearer and more consistent.

We also recommended that TAFEs review and update their documented enrolment 
processes, and promptly report all contract non‐compliances to the department.



For further information, please view the full report on our website: 
www.audit.vic.gov.au

For further information, please see the full report of this audit on our website, 
www.audit.vic.gov.au.

Victorian Auditor‐General’s Office  ▌ 5 June 2019 Recovering and reprocessing resources from waste



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


