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Review snapshot 
Are public sector agencies implementing our performance engagement 
recommendations in a timely way? 

Why we did this review 
Our performance engagements 
often identify opportunities for 
agencies to improve how they 
work. Our recommendations help 
to address root causes of poor 
performance. 
There is no legislative requirement 
for agencies to accept, complete or 
publicly report on our 
recommendations. 
This annual review provides 
transparency and accountability to 
the Victorian public and 
Parliamentarians on agencies’ 
responses to our engagements. 

What we examined 
In this report we focus on all 
1,316 recommendations we made 
between July 2018 and 
December 2021, of which 1,296 
were accepted. 
We surveyed audited agencies on 
743 unresolved recommendations 
from that period. 
We also surveyed 71 unresolved 
recommendations from before 
July 2018. We did not include these 
ageing recommendations in the 
July 2018 to December 2021 
dataset, which is the focus of this 
report. 

What we concluded 
Most agencies reported that they 
accept and are acting on our 
recommendations. 
As of 31 March 2022, for the 
July 2018 to December 2021 
dataset, agencies we examined had: 
 completed 853 (66 per cent) of 

recommendations they 
accepted 

 taken 11 months (median) to 
complete them. 

However, 132 of 442 unresolved 
recommendations (30 per cent) are 
more than 3 years old. 
Agencies should pay close attention 
to resolving these 
recommendations to mitigate the 
risks we found in their respective 
engagements. 

Key facts 

 

Source: VAGO. 
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1.  
What we found 

We consulted with the audited agencies and considered their views when reaching our 
conclusions. The agencies’ responses are in Appendix A. 

Are agencies accepting our recommendations? 

Acceptance rate 
Before tabling a report, we ask audited agencies if they accept our recommendations. We 
ask agencies again as part of this annual review. Of the 1,316 recommendations we made in 
our reports tabled from July 2018 to December 2021, agencies initially accepted 96 per cent 
(1,264). That rate has increased to 98 per cent (1,296) at the time of this review. 

This change can occur because agencies may see our recommendations as worthwhile 
implementing when given time to evaluate their activities. 

FIGURE 1A: Number of recommendations accepted at time of tabling and time of 
review 

 

Note: The Department of Health (DH) is reviewing its recommendation reporting process. As a result, we did not survey the 
acceptance or implementation progress for 6 DH recommendations from 2020‒21 and 10 from 2021‒22. We carried over 
the existing status of its unresolved recommendations. 
Source: VAGO. 
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Status of accepted recommendations 

Status at 
31 March 2022 

Agencies attested they had completed (or fully implemented) 66 per cent (853) of the 
1,296 accepted recommendations, as shown in Figure 1B. 

We categorise an unresolved recommendation as either ‘in progress’ or ‘not started’ in our 
review. 

FIGURE 1B: Number of accepted recommendations in this review by status 

 

Source: VAGO. 

 

We show the breakdown of recommendation status by year in Figure 1C. 

FIGURE 1C: Status of accepted recommendations by year 

 2021–22 2020–21 2019–20 2018–19 

Complete (%) 50 (45) 137 (41) 213 (82) 453 (77) 

In progress 47 187 48 132 

Not started 4 8 - - 
 
Note: We excluded 16 DH recommendations from 2020–21 to 2021–22 from this breakdown table because it did not 
provide recommendation statuses for its unresolved recommendations. 
Source: VAGO. 
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Recommendations 
from 2015–16 to  
2017–18 

We show the breakdown of recommendation status from earlier years (2015–16 to  
2017–18) in Figure 1D. 

FIGURE 1D: Status of accepted recommendations from earlier years 

 2017–18 2016–17 2015–16 

Complete 15 14 4 

In progress 28 9 1 
 
Note: These numbers do not reflect a full dataset of recommendations from these years as we only follow up on unresolved 
recommendations. 
Source: VAGO. 

 

Unresolved recommendations 

Breakdown by status 
and year 

As expected, most complete recommendations are 3 to 4 years old because agencies have 
had more time to implement them. 

Figure 1E shows that the largest proportion of unresolved recommendations (45 per cent) 
are one to 2 years old and the second largest proportion of unresolved recommendations 
are 3 to 4 years old. 

Based on target dates provided by agencies in this review, we expect to see marked 
progress for completing these recommendations in next year’s review. 

FIGURE 1E: Unresolved and complete recommendations by year 

 

Source: VAGO. 
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Ageing (4+ years) 
recommendations 

Of the 71 unresolved recommendations we made before July 2018, 38 remain unresolved 
following this review. These relate to 14 agencies across 15 engagements. 

These recommendations make up 8 per cent of the total unresolved recommendations. 

We urge the relevant agencies to resolve these recommendations at once so the risks we 
found in the engagements are addressed and necessary improvements are made. 

 

How agencies are performing 

What we reviewed 
We compared the completion rate of 2 distinct agency types: government departments and 
other government entities. 

 

Government 
departments 

Between July 2018 and December 2021, the 9 government departments each received more 
recommendations than other government entities. This is largely because we include them 
in more of our engagements. 

Departments completed 435 of their 689 accepted recommendations (63 per cent). 

FIGURE 1F: Status of accepted recommendations by department (July 2018 to 
December 2021) 

 

Note: This graph includes DH’s 16 unresolved recommendations with its previous responses carried over. 
Source: VAGO. 
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Government 
departments: 
completion rates 

Figure 1F shows that DoT had the highest completion rate. It reported that it completed 
58 of its 78 recommendations (74 per cent).  

In addition, we found that DJCS had a below-average completion rate. It reported that it 
completed 33 of its 51 recommendations (65 per cent). However, 8 of its 18 unresolved 
recommendations (44 per cent) are 3 to 4 years old. 

 

Other government 
entities 

Of the 84 other government entities included in this review, which includes authorities, 
government bodies and councils, 11 reported completing all their recommendations. These 
entities had 4 or fewer recommendations. 

We would also like to highlight Western Health, which completed 16 of its 
17 recommendations (94 per cent), and Frankston City Council and Moreland City Council, 
which both completed 10 of their 11 recommendations (91 per cent). 

For a table of agencies' implementation statuses for this review, refer to Appendix F. 
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How long agencies are taking to complete recommendations 

Median completion 
time (11 months) 

For all agencies across the examined period, it is taking up to 43 months (5.2 years) to fully 
implement all recommendations, with a median of 11 months. 

We see a positive trend in overall timeliness because the range of months to complete a 
recommendation continues to decrease. 

FIGURE 1G: Range of months taken to complete recommendations by financial year 
(2018–19 to 2021–22) 

 

Source: VAGO. 

 

Achieving completion 
target dates 

The complexity and overall number of individual recommendations may influence the time 
it takes an agency to complete one. There are also significant differences in agencies' sizes 
and resources. 

When we table a report, we ask agencies to set target dates for how long they expect 
implementing our recommendations would take from the date of tabling. We asked 
agencies again in this review, noting several agencies revised their target dates. 

For recommendations accepted at time of tabling: 

Agencies set a target 
date for … And revised … 

They kept the original 
target date for … 

1,039 (80 per cent) of the 
1,264 recommendations 
they initially accepted 

756 (73 per cent) of the 
1,039 recommendation 
target dates. 

283 (27 per cent) of the 
1,039 recommendations. 

 
Note: We have discontinued 5 recommendations based on agency feedback that they were no longer applicable or 
accepted. 
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Currently, 9 agencies’ target dates have passed for 23 recommendations by a median of 
5 months. 

 

Completion times by 
department 

Looking across all 9 government departments, the median number of months taken to 
complete a recommendation is 10. 

FIGURE 1H: Median number of months to complete a recommendation by department 

 

Source: VAGO. 
 

Specifically, we found: 

 DELWP and DPC had the equal-longest median completion time among departments, 
taking a median of 14 months to complete a recommendation 

 DELWP completed 82 recommendations with a range of one to 40 months, while DPC 
completed 34 recommendations with a range of one to 30 months 

 all remaining departments had a median completion time of 12 months or less 
 DTF had the shortest median completion time. It completed 45 recommendations and 

took a median of 7 months to complete a recommendation with a range of one to 
42 months.  

 

Performance over 
time for departments 

Looking at how long departments took to complete recommendations from reports we 
tabled between 2018–19 and 2021–22, we see that timeliness is progressively improving. 
Figure 1I shows the decrease in overall median time to complete a recommendation in 
months. 
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FIGURE 1I: Range of timeliness of departments by year 

 
Source: VAGO. 
 

Department performance over time for earlier years (2015–16 to 2017–18) shows a 
comparatively wide timeliness range of 7 days to 58 months. 

See Appendix E for a breakdown of between-year trends for departmental completion 
times. 

 

Longest completion 
times 

When we look at the number of months to complete individual recommendations, in some 
cases an agency has taken over 3 years. 

FIGURE 1J: Engagements with recommendations that have taken the longest time to 
complete in this review 

Engagement name Agency 
Recommendation

number*
Months to 
complete

Local Government Insurance Risks DJPR 2 43

City of Stonnington 6 43

Managing the Environmental 
Impacts of Domestic Wastewater 

Yarra Valley Water 16 42

Delivering Local Government 
Services 

Wyndham City 
Council 

1 42

State Purchase Contracts DTF 5 42
 
Note: *This is the reference number we assigned to the recommendation in the tabled report. 
Source: VAGO. 
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In addition, we still have 38 recommendations unresolved from 2015–16 to 2017–18 
belonging to 14 agencies, including 8 departments. These recommendations are now over 
4 years old. Based on the current target dates agencies specified in this review, we expect 
them to complete 82 per cent of these recommendations by our next review. 
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2.  
How we conducted this review 

The Auditor-General provides independent assurance to the Parliament of Victoria and 
the Victorian community on the performance of the state and local government public 
sectors. As part of this limited assurance review, we ask agencies to update us on their 
implementation of our performance engagement recommendations each year. This 
provides transparency on government activities where no legislative requirement exists.  

Scope of our review 

Introduction 
We performed a limited assurance review under Section 20 of the Audit Act 1994. We asked 
agencies to attest to how they had progressed in responding to our performance 
engagement recommendations. 

Our performance engagements assess whether agencies have effective programs and 
services and whether they are using their resources economically and efficiently. We also 
identify activities that work well and reflect better practice. 

Our engagement reports give recommendations for audited agencies to improve key 
aspects of their operations. We ask agencies to respond to our recommendations by stating 
if they accept them, what action they will take and how long they anticipate it will take them 
to complete them. We include their responses in the final report tabled in Parliament. 

We track agencies' progress in addressing our recommendations through this annual 
follow-up survey. Since 2019–20, we have publicly reported on each agency's progress in 
responding to our recommendations. 

 

What we looked at  
We examined all recommendations from performance engagement reports tabled between 
July 2018 and December 2021. We conducted a survey of audited agencies with unresolved 
recommendations from this period and asked if they accept our recommendations, and 
how they are addressing accepted recommendations. 

As part of the process, agencies attested that their survey responses were accurate and 
complete as of 31 March 2022. We include survey responses in Appendix F. 
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FIGURE 2A: Engagements and recommendations included in this review 

Year of engagement (newest to oldest) 

2021‒22 2020–21 2019‒20 2018‒19 Total

Engagements 5 20 15 26 66

Agencies* - - - - 93

Recommendations 

Complete 50 137 213 453 853

Unresolved 61 201 48 132 442

Discontinued 1 8 8 4 21

Note: *Data not shown by year because agencies can be included in multiple engagements in multiple years. 
Source: VAGO.  

We also surveyed audited agencies with unresolved recommendations from earlier years 
(2015–16 to 2017–18). We included complete and discontinued recommendations in our 
analysis, but we do not have full datasets for these years. 

FIGURE 2B: Engagements and unresolved recommendations from earlier years 

Year of engagement (newest to oldest) 

2017‒18 2016‒17 2015‒16 Total

Engagements 15 8 5 28

Agencies* - - - 27

Recommendations 

Completed this review 15 14 4 33

Unresolved 28 9 1 38

Note: *Data not shown by year because agencies can be included in multiple engagements in multiple years. 
Source: VAGO.  

For a full list of the audits and agencies included in this review, see Appendix D. 

What we left out and 
why  

This review focused on recommendations from July 2018 to December 2021. While we also 
looked at unresolved recommendations from 2015–16 to 2017–18, we left out complete 
recommendations from this time. 
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Other ways we 
monitor our 
engagements 

Beyond this annual limited assurance review, we may undertake specific follow-up 
engagements on causes of deficient performance. There are 2 follow-up reviews in our 
current forward program for Protecting Victoria's Coastal Assets (original engagement tabled 
in 2018) and Maintaining the Mental Health of Child Protection Practitioners (original 
engagement tabled in 2018). 

 

More information  
For a more complete picture of agency performance, refer to the review dashboard on our 
website (www.audit.vic.gov.au), where we have included each agency's status and response 
to recommendations made between July 2018 and December 2021. 
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APPENDIX A  
Submissions and comments 

We have consulted with the agencies listed in Appendix D and we 
considered their views when reaching our review findings. As 
required by the Audit Act 1994, we gave a draft copy of this 
report, or relevant extracts, to those agencies and asked for their 
submissions and comments.  
Responsibility for the accuracy, fairness and balance of those 
comments rests solely with the agency head. Agencies attested 
that their survey responses were accurate and complete as at 
31 March 2022. 
 

We received the following responses: 
DELWP  ............................................................................................................................................................. 15 
DET   ............................................................................................................................................................. 16 
DJCS  ............................................................................................................................................................. 17 
DJPR  ............................................................................................................................................................. 18 
DoT  ............................................................................................................................................................. 19 
DPC  ............................................................................................................................................................. 20 
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Response provided by the Secretary, DELWP 
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Response provided by the Secretary, DET 
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Response provided by the Secretary, DJCS 
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Response provided by the Secretary, DJPR 
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Response provided by the Secretary, DoT 
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Response provided by the Secretary, DPC 
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APPENDIX B  
Acronyms, abbreviations and 
glossary 

Acronyms  

DELWP Department of Environment, Land, Water and Planning 

DET Department of Education and Training 

DFFH Department of Families, Fairness and Housing 

DH Department of Health 

DJCS Department of Justice and Community Safety 

DJPR Department of Jobs, Precincts and Regions 

DoT Department of Transport 

DPC Department of Premier and Cabinet 

DTF Department of Treasury and Finance 

VAGO Victorian Auditor-General’s Office 
 

Abbreviations  

BP3 Budget Paper 3: Service Delivery 
 

Glossary  
Limited assurance We obtain less assurance when we rely primarily on an agency’s 

representations and other evidence generated by that agency. 
However, we aim to have enough confidence in our conclusion for it 
to be meaningful. We call these types of engagements limited 
assurance reviews and typically express our opinions in negative 
terms. For example, that nothing has come to our attention to 
indicate there is a problem. See our assurance services fact sheet for 
more information. 
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APPENDIX C  
Scope of this review 

Who we examined What we examined 
All agencies are listed in 
Appendix D. 

We assessed if agencies have: 
 responded to our performance engagement 

recommendations 

 implemented recommendations in a timely manner. 

Objective 
This review assessed whether agencies can demonstrate that actions taken directly 
address the recommendations and are implemented in a timely manner. 

Our methods 
We conducted this limited assurance review in accordance with the Audit Act 1994 
and Australian Standard on Assurance Engagements ASAE 3000 Assurance 
Engagements Other than Audits or Reviews of Historical Financial Information. 

A limited assurance review is a performance engagement that provide less assurance 
than a 'reasonable assurance' engagement, but allow us to quickly and 
cost-effectively respond to, examine and report on issues where the additional 
evidence that would be obtained for a 'reasonable assurance' engagement is not 
required. Consequently, it does not enable us to obtain reasonable assurance that we 
would become aware of all significant matters that might be identified in a 
reasonable assurance engagement. 

Our review procedures included asking agencies to complete a survey and attest that 
the responses provided were accurate and complete as of 31 March 2022.  

Cost and time 
The full cost of the review and preparation of this report was $120,000. The duration 
of the review was 4 months from initiation to tabling. 
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Our goal (as per BP3 measure) 
We rate our performance against the Budget Paper 3: Service Delivery (BP3) measure, 
‘Percentage of accepted performance audit recommendations that audited agencies 
report as completed across a 2-year period’, noting we are limited to influencing 
agencies to improve performance. 

To understand our performance against the BP3 measure, we used the results of this 
and last year’s responses to recommendations survey 

Performance against our goal 
Our goal is for agencies to report they have completed 80 per cent of accepted 
recommendations across a 2-year timeframe (2019‒20 and 2020‒21). 

Of the audits we tabled from 2019‒20 to 2020‒21, agencies accepted 593 of our 
615 recommendations (96 per cent). Of these accepted recommendations, agencies 
reported that they: 

 have completed 351 (59 per cent) 
 have actions underway on 234 recommendations (39 per cent) 
 have not acted on 8 recommendations (1 per cent). 

DH has 6 recommendations from 2020–21 that are still in progress. Due to its 
ongoing recommendation reporting process review we do not know if DH has made 
progress to complete these recommendations.  

Agencies took no action on 8 accepted recommendations. They provided us with 
several reasons for this, including that their action depended on the following 
becoming available: 

 guidance from governing body (4 recommendations)  
 update to procedure (2 recommendations) 
 evaluation of cost-effective options to address recommendation 

(one recommendation) 
 implementation of another in-progress recommendation (one recommendation).  
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APPENDIX D  
Engagements and agencies in this 
review 

As part of this review, we surveyed 798 recommendations in 76 engagements. We 
have listed audited agencies with unresolved recommendations in these 
engagements below.  

FIGURE D1: 2021‒22 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Major Infrastructure Program Delivery Capability 19/8/2021 DJPR, DoT, DTF, Major Transport 
Infrastructure Authority 

Management of Spending in Response to  
COVID-19 

27/10/2021 DET, DELWP, DFFH, DJPR, DJCS, DPC, DoT, 
DTF  

Managing Conflicts of Interest in Procurement 8/9/2021 DFFH, DJPR, Parks Victoria 

Protecting Victoria's Biodiversity 13/10/2021 DELWP 

Supplying and Using Recycled Water 17/11/2021 DELWP, Environment Protection Authority 
Victoria 

 
Source: VAGO. 

FIGURE D2: 2020‒21 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Accessibility of Tram Services 15/10/2020 DoT 

Accessing Emergency Funding to Meet Urgent 
Claims 

24/11/2020 DTF 

Administration of Victorian Courts 13/10/2021 Court Services Victoria 

Clinical Governance: Health Services 24/6/2021 Ballarat Health Services, Melbourne Health, 
Peninsula Health, Western Health 

Delivering the Solar Homes Program 24/6/2021 DELWP 
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Engagement Date tabled Audited agencies 
Early Years Management in Victorian Sessional 
Kindergartens 

15/10/2020 DET 

Follow up of Managing the Level Crossing 
Removal Program 

14/10/2020 DoT 

Grants to the Migrant Workers Centre 17/2/2021 DFFH 

Implementing a New Infringements Management 
System 

5/5/2021 DPC, DTF, Victorian Public Sector 
Commission 

Maintaining Local Roads 17/3/2021 City of Greater Bendigo, Gannawarra Shire 
Council, Maribyrnong City Council, Northern 
Grampians Shire Council, Yarra Ranges 
Council 

Major Projects Performance 22/9/2021 DTF 

Management of the Student Resource Package 5/8/2020 DET 

Measuring and Reporting on Service Delivery 26/5/2021 DET, DELWP, DFFH, DJPR, DJCS, DPC, DoT, 
DTF 

Reducing Bushfire Risks 14/10/2020 Country Fire Authority, DELWP,  

Reducing the Harm Caused by Gambling 18/3/2021 DFFH, DJCS, Victorian Responsible Gambling 
Foundation 

Rehabilitating Mines 5/8/2020 DELWP, DJPR 

Service Victoria—Digital Delivery of Government 
Services 

18/3/2021 DPC, Service Victoria 

Sexual Harassment in Local Government 9/12/2020 Ararat Rural City Council, Corangamite Shire 
Council, DJPR, Frankston City Council, Latrobe 
City Council, Moreland City Council 

Systems and Support for Principal Performance 9/12/2020 DET 

Victoria's Homelessness Response 17/9/2020 DFFH 
 
Source: VAGO. 

FIGURE D3: 2019‒20 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Cenitex: Meeting Customer Needs for ICT Shared 
Services 

17/10/2019 Cenitex, DPC 

Council Libraries 13/11/2019 Alpine Shire Council, Buloke Shire Council, 
DJPR, Eastern Regional Libraries Corporation, 
Mornington Peninsula Shire Council 

Enrolment Processes at Technical and Further 
Education Institutes 

11/9/2019 Box Hill Institute, William Angliss Institute 

Follow up of Access to Public Dental Services in 
Victoria 

28/11/2019 DH 

Follow up of Regulating Gambling and Liquor 28/11/2019 Victorian Gambling and Casino Control 
Commission 

Freight Outcomes from Regional Rail Upgrades 18/3/2020 DoT, V/Line 
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Engagement Date tabled Audited agencies 
Managing Development Contributions 18/3/2020 DELWP, Victorian Planning Authority 

Managing Registered Sex Offenders 28/8/2019 Victoria Police 

Managing Support and Safety Hubs 27/5/2020 DFFH 

Personnel Security: Due Diligence Over Public 
Service Employees 

21/5/2020 DFFH, DH, DJCS, DPC, DTF, Victorian Public 
Sector Commission 

Protecting Critically Endangered Grasslands 17/6/2020 DELWP 

Ravenhall Prison: Rehabilitating and Reintegrating 
Prisoners 

19/3/2020 DJCS 

Safety on Victoria's Roads—Regional Road 
Barriers 

18/6/2020 DoT  

Sexual Harassment in the Victorian Public Service 28/11/2019 DET, DFFH, DH, DJCS, DPC, DoT, DTF 
 
Source: VAGO. 

FIGURE D4: 2018‒19 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Access to Mental Health Services 21/3/2019 DH 

Child and Youth Mental Health 5/6/2019 DH 

Compliance with the Asset Management 
Accountability Framework 

23/5/2019 DJCS, DTF 

Crime Data 5/9/2018 Victoria Police 

Delivering Local Government Services 19/9/2018 DJPR, Moira Shire Council, Wyndham City 
Council 

Follow up of Oversight and Accountability of 
Committees of Management 

5/9/2018 DELWP 

Local Government Assets: Asset Management and 
Compliance 

23/5/2019 City of Darebin, Colac Otway Shire Council, 
Hindmarsh Shire Council, Mildura Rural City 
Council, Nillumbik Shire Council 

Local Government Insurance Risks 25/7/2018 City of Stonnington, DJPR, Municipal 
Association of Victoria, Pyrenees Shire 
Council 

Managing Private Medical Practice in Public 
Hospitals 

20/6/2019 DH, St Vincent's Hospital, Western Health 

Managing Rehabilitation Services in Youth 
Detention 

8/8/2018 DJCS 

Managing the Environmental Impacts of  
Domestic Wastewater 

19/9/2018 DELWP, Environment Protection Authority 
Victoria, Mornington Peninsula Shire Council, 
Yarra Ranges Council, Yarra Valley Water 

Melbourne Metro Tunnel Project—Phase 1: Early 
Works 

6/6/2019 DPC, DTF, DoT 

Police Management of Property and Exhibits 5/9/2018 Victoria Police 
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Engagement Date tabled Audited agencies 
Recovering and Reprocessing Resources from 
Waste 

6/6/2019 Environment Protection Authority Victoria, 
Metropolitan Waste and Resource Recovery 
Group, Sustainability Victoria 

Reporting on Local Government Performance 23/5/2019 Baw Baw Shire Council, Borough of 
Queenscliffe, City of Casey, DJPR, Horsham 
Rural City Council, Moonee Valley City 
Council 

School Compliance with Victoria's Child Safe 
Standards 

20/6/2019 DET, Victorian Registration and Qualifications 
Authority 

School Councils in Government Schools 26/7/2018 DET 

Security and Privacy of Surveillance Technologies  
in Public Places 

19/9/2018 East Gippsland Shire Council, Hume City 
Council, Whitehorse City Council 

Security of Government Buildings 29/5/2019 DFFH, DH, DJCS, DPC, DTF 

Security of Patients' Hospital Data 29/5/2019 Barwon Health, Royal Children's Hospital, 
Royal Victorian Ear and Eye Hospital 

Security of Water Infrastructure Control Systems 29/5/2019 DELWP, Melbourne Water, Yarra Valley Water 

State Purchase Contracts 20/9/2018 DELWP, DJCS, DPC, DTF 
 
Source: VAGO. 

FIGURE D5: 2017‒18 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Assessing Benefits from the Regional Rail Link 
Project 

10/5/2018 DoT 

Community Health Program 6/6/2018 DH 

Effectively Planning for Population Growth 23/8/2017 DELWP, DH, DJPR 

Follow Up of Selected 2012–13 and 2013–14  
Performance Audits 

20/6/2018 DELWP, Victorian Fisheries Authority* 

Fraud and Corruption Control 29/3/2018 DoT 

ICT Disaster Recovery Planning 29/11/2017 DFFH, DH 

Local Government and Economic Development 8/3/2018 Corangamite Shire Council 

Maintaining the Mental Health of Child Protection 
Practitioners 

10/5/2018 DFFH 

Managing Surplus Government Land 8/3/2018 DET, DTF 

Managing the Level Crossing Removal Program 14/12/2017 DoT 

Protecting Victoria's Coastal Assets 29/3/2018 DELWP, DoT, East Gippsland Shire Council, 
Great Ocean Road Coast and Parks Authority, 
Parks Victoria, Mornington Peninsula Shire 
Council 

Safety and Cost Effectiveness of Private Prisons 29/3/2018 DJCS 

The Victorian Government ICT Dashboard 20/6/2018 DTF 
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Engagement Date tabled Audited agencies 
V/Line Passenger Services 9/8/2017 DoT 

Victorian Public Hospital Operating Theatre 
Efficiency 

18/10/2017 Melbourne Health 

 
Note: *The Victorian Fisheries Authority did not take part in this review, so we carried forward data from its earlier update. 
Source: VAGO. 

FIGURE D6: 2016‒17 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 

Board Performance 11/5/2017 DPC 

Efficiency and Effectiveness of Hospital Services: 
Emergency Care 

26/10/2016 Goulburn Valley Health, Mercy Health, 
Mildura Base Public Hospital, Southwest 
Healthcare, Wimmera Health Care Group 

Maintaining State-Controlled Roadways 22/6/2017 DoT 

Managing Public Sector Records 8/3/2017 DET, DPC 

Managing School Infrastructure 11/5/2017 DET 

Managing Victoria's Public Housing 21/6/2017 DFFH, DTF 

Public Participation and Community Engagement:  
Local Government Sector 

10/5/2017 Maribyrnong City Council, Mitchell Shire 
Council 

Public Participation in Government 
Decision-Making 

10/5/2017 DPC 

 
Source: VAGO. 

FIGURE D7: 2015‒16 agencies with unresolved recommendations by engagement 

Engagement Date tabled Audited agencies 
Digital Dashboard: Status Review of ICT Projects 
and Initiatives—Phase 2 

9/3/2016 University of Melbourne 

Local Government Service Delivery: Recreational 
Facilities 

23/3/2016 South Gippsland Shire Council 

Managing and Reporting on the Performance and 
Cost of Capital Projects 

4/5/2016 V/Line 

Monitoring Victoria's Water Resources 25/5/2016 Melbourne Water 

Patient Safety in Victorian Public Hospitals 23/3/2016 DH 
 
Source: VAGO. 
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APPENDIX E  
Between-year trends of 
departmental completion times 

Departments reported more timely completion rates for recommendations from 
2018–19 to 2021–22. Figures E1 to E4 show a breakdown of between-year trends of 
departments' completion times. 

FIGURE E1: 2018–19 department completion times in months 

 

Note: The boxes indicate the middle 50 per cent of completed recommendations and the whiskers show the extent 
of minimum and maximum time taken to complete recommendations. 
Source: VAGO. 

0 10 20 30 40 50

DTF

DoT

DPC

DJCS

DJPR

DH

DFFH

DELWP

DET

Months



 

30 | Responses to Performance Engagement Recommendations: Annual Status Update | Victorian Auditor-General´s Report 

 

 

FIGURE E2: 2019–20 department completion times in months 

  

Note: The boxes indicate the middle 50 per cent of completed recommendations and the whiskers show the extent 
of minimum and maximum time taken to complete recommendations. 
Source: VAGO. 

FIGURE E3: 2020–21 department completion times in months 

 

Note: The boxes indicate the middle 50 per cent of completed recommendations and the whiskers show the extent 
of minimum and maximum time taken to complete recommendations. 
Source: VAGO. 
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FIGURE E4: 2021–22 department completion times in months 

 

Note: The boxes indicate the middle 50 per cent of completed recommendations and the whiskers show the extent 
of minimum and maximum time taken to complete recommendations. 
Source: VAGO. 
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APPENDIX F  
Agency responses to assurance 
review 

Agencies had to self-attest to the accuracy and completeness of their survey 
responses. The survey sought information on the status of performance engagement 
recommendations tabled in reports to Parliament from 1 July 2015 to 
31 December 2022. 

In total, the survey included 798 recommendations from 88 engagements involving 
79 agencies. 

In this appendix we have included the status and response from agencies with 
unresolved recommendations included in this assurance review. We have not edited 
these responses. 

To view agencies' performance visit this report's dashboard at www.audit.vic.gov.au 
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Auditor-General’s reports 
tabled during 2021–22 
 

Report title  

Integrated Transport Planning (2021–22: 01) August 2021 

Major Infrastructure Program Delivery Capability (2021–22: 02) September 2021 

Clinical Governance: Department of Health (2021–22: 03) September 2021 

Managing Conflicts of Interest in Procurement (2021–22: 04) September 2021 

Major Projects Performance (2021–22: 05) September 2021 

Administration of Victorian Courts (2021–22: 06) October 2021 

Protecting Victoria's Biodiversity (2021–22: 07) October 2021 

Management of Spending in Response to COVID-19 (2021–22: 08) October 2021 

Supplying and Using Recycled Water (2021–22: 09) November 2021 

Auditor-General's Report on the Annual Financial Report of the State of 
Victoria: 2020–21 (2021–22: 10) 

November 2021 

Results of 2020-21 Audits: Local Government (2021–22: 11) December 2021 

Council Waste Management Services (2021–22: 12) December 2021 

Business Continuity During COVID-19 (2021–22: 13) February 2022 

Effectiveness of the Navigator Program (2021–22: 14) March 2022 

Government Advertising (2021–22: 15) April 2022 

ICT Provisioning in Schools (2021–22: 16) April 2022 

Offsetting Native Vegetation Loss on Private Land (2021–22: 17) May 2022 

Fraud Control over Local Government Grants (2021–22: 18) May 2022 

Managing Body-Worn Cameras (2021–22: 19) June 2022 

Kinship Care (2021–22: 20) June 2022 

Melbourne Metro Tunnel Phase 2: Main Works (2021–22: 21) June 2022 

Responses to Performance Engagement Recommendations: Annual 
Status Update (2021–22: 22) 

June 2022 

 

All reports are available for download in PDF and HTML format on our website  
www.audit.vic.gov.au 
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Auditor-General’s responsibilities 
 

 

 

 

 

 

 

Our fact sheets provide you with more information about our role and our audit services. 

About VAGO 
Information about the Auditor-General and VAGO's work. 

Our assurance services 
Information about the nature and levels of assurance that we provide to Parliament and public sector agencies 
through our work program. 

 

 

 
Victorian Auditor-General’s Office 
Level 31, 35 Collins Street 
Melbourne Vic 3000 
AUSTRALIA 
 
Phone +61 3 8601 7000 
Email enquiries@audit.vic.gov.au 

https://www.audit.vic.gov.au/sites/default/files/2021-02/About VAGO_v1.pdf
https://www.audit.vic.gov.au/sites/default/files/Our role/Our-assurance-services.pdf
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