Appendix F:

Gateway reviews of completed
HVHR major projects

Figure F1: Number of gateway reviews done for HVHR major projects completed since 2019-20

Gateway review stage complete

Project name Gate 1 Gate 2 Gate 3 Gate 4 Gate 5 Gate 6
Ballarat Line Upgrade Stage 1 v v v NG

Casey Hospital Expansion v v v X
Caulfield to Dandenong conventional signalling and v v v

power infrastructure upgrade

Chandler Highway Upgrade v v v v

Cranbourne Pakenham and Sunbury Line Upgrades V4 V4

Drysdale Bypass v v v v

Greater Shepperton Secondary College N/A
Hurstbridge Line Upgrade v v N4 v

Hurstbridge Line Upgrade Stage 2 (metropolitan v

various)*

Joan Kirner Women's and Children's Hospital Sunshine v v N4 v X
Level Crossing Removal Program (metropolitan various)* V4 v v v
M80 Ring Road Upgrade (Sunshine Avenue to Calder v v v v v

Freeway)

Melbourne Exhibition Centre Stage 2 Development v v

Melbourne Park redevelopment stage three V4 v 4 NG v
Melbourne Park redevelopment stage two V4 v 4 NG v v
Mernda rail extension project Ng v v v
I(\r/:]eet:rc;ppo;:'ic:annl:l/::;/(\;cl)jrsl;*Modernisation Program v v Y Y
m:lrzi)s:r;szay upgrade - Stage 2 (South-East v v v v v

Monash Freeway upgrade — EastLink to Clyde Road 4 v v NG v

Mordialloc Freeway v v v v

More Regional Trains — New VLocity trains v v

Network Transition Plan — Phase A
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Project name

New youth justice facility (metropolitan)*
Plenty Road Upgrade Stage 2

Princes Highway Duplication Project-Winchelsea to
Colac

Princes Highway East — Traralgon to Sale Duplication

Regional Rail Revival — Shepparton Corridor Upgrade —
Stage 2 (Shepparton) *

Regional Rail Revival - Warrnambool and Geelong Line
Upgrade (regional various)*

Royal Victorian Eye and Ear Hospital redevelopment
(Melbourne)*

Rural and Regional Roads Package-Echuca-Moama
bridge

Thompsons Road duplication (Lyndhurst)
Victorian Heart Hospital (Clayton)*

Western Plains Correctional Centre (Lara)*
Western Roads Upgrade

Women'’s prison system capacity (statewide)*

Yan Yean Road duplication — Stage 1 (Plenty)

Gateway review stage complete

Gate 1

v

Gate 2

v

v

&

<A s

v

Note: *These projects are new to the list as of 2023-24 and were excluded from our analysis.

Source: VAGO based on survey data.
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