
Appendix B–1 | Annual Plan 2025–26 | Victorian Auditor-General´s Report 

Appendix B:  
Reconciliation of 2024–25 topics 
Figure B1: Reconciliation of planned engagements published in Annual Plan 2024–25  

Performance engagement Tabling date 

Accessibility of tram services: follow-up* Tabling October 2025 

Contractors and consultants: management Tabling June 2025 

Cybersecurity of IT servers  
(included in Annual Plan 2024–25 with the title 'Cybersecurity: infrastructure') 

Tabling October 2025 

Domestic building insurance* Tabled May 2025 

Planned surgery in Victoria 
(included in Annual Plan 2024–25 with the title 'Elective surgery in Victoria') 

Tabling July 2025 

Fair presentation of service delivery performance: 2024* Tabled November 2024 

State Trustees' Financial Administration Services 
(included in Annual Plan 2024–25 with the title 'Financial decision-making for vulnerable 
adults') 

Tabled April 2025 

Free TAFE Tabling February 2026 

HealthShare Victoria procurement  Tabling June 2025 

Delivering savings under the COVID Debt Repayment Plan 
included in Annual Plan 2024–25 with the title 'Implementation of departmental savings and 
efficiencies') 

Tabling July 2025 

Maintaining the condition of state-managed roads Moved to 2025–26 work 
program 

Major projects performance reporting 2024* Tabled February 2025 

Managing the transition of energy supply to renewables Tabling October 2025 

Natural disaster recovery and resilience Tabling October 2025 

The Orange Door: follow-up* Tabled May 2025 

Quality of Victoria's critical data assets* Tabled May 2025 

Delivering the Suburban Rail Loop 
((included in Annual Plan 2024–25 with the title 'Realising the benefits identified in the 
Suburban Rail Loop business case') 

Tabling October 2025 

Recycling resources from waste 
(included in Annual Plan 2024–25 with the title 'Recovering and reprocessing resources from 
waste: effectiveness of system reforms') 

Tabled April 2025 
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Performance engagement Tabling date 

Reporting on local government performance: follow-up* Tabled February 2025 

Responses to performance engagement recommendations: annual status update 2024* Tabled October 2024 

Work-related violence in government schools Tabled May 2025 

Note: *Limited assurance review. 

Figure B2: Reconciliation of planned engagements published in Annual Plan 2022–23 and 2023–24 

Performance engagement Annual Plan Planned year Outcome  

Access to emergency healthcare 2023–24 2023–24 Tabled June 2024 

Assuring the integrity of the Victorian 
Government’s procurement activities 

2023–24 2023–24 Tabled June 2024  

Casino regulation 2021–22 
2022–23 

2023–24 Removed from program 

Clinical trials 2021–22 
2022–23 

2022–23 
2023–24 

Removed from program 

Compliance with emergency management 
requirements: transport (renamed to ‘Managing 
disruptions affecting Victoria’s public transport 
network’) 

2023–24** 
2024–25 

2024–25 Tabled March 2025 

Delivering Victoria’s Big Housing Build (renamed 
to ‘Planning social housing’) 

2023–24 2023–24 Tabled June 2024

Developing Fishermans Bend 2023–24 2023–24 Tabling June 2025 

Domestic building oversight part 1: regulation* 2023–24 2023–24 Tabled November 2023 

Domestic building oversight part 2: dispute 
resolution 

2023–24 2023–24 Tabled June 2024

Effectiveness of arterial road congestion initiatives 2023–24 2023–24 Tabled June 2024 

Effectiveness of the Enhanced Maternal and Child 
Health program 

2021–22 2022–23 Included in the 2025–26 
work program as 'Maternal 
and child health services for 
vulnerable families' 

Effectiveness of the Tutor Learning Initiative 2023–24 2023–24 Tabled June 2024 

Employee health and wellbeing in Victorian public 
hospitals 

2023–24 2023–24 November 2023

Fair presentation of service delivery performance 
2023* 

2023–24 2023–24 November 2023

Financial management of local councils 2023–24 2023–24 Tabling August 2025 

Follow-up of Management of the Student 
Resource Package 

2023–24 2023–24 Tabled May 2024 

Global Victoria 2021–22 2023–24 Removed from program 
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Performance engagement Annual Plan Planned year Outcome  

Guardianship and decision-making for vulnerable 
adults 

2023–24 2023–24 Tabled May 2024 

Illegal disposal of asbestos-contaminated 
materials (re-titled ‘Reducing the illegal disposal 
of asbestos’) 

2023–24 2023–24 Tabled November 2023 

Implementing Plan Melbourne 2017–2050 2021–22 2022–23 Removed from program

Literacy and numeracy achievement outcomes for 
Victorian students* 

2023–24 2023–24 Tabled May 2024 

Major projects performance reporting 2023* 2023–24 2023–24 Tabled November 2023 

Managing employee performance in the Victorian 
Public Service (renamed to ‘Building a capable 
and high-performing public service workforce’) 

2023–24 2023–24 Tabled August 2024 

Managing land-use buffers 2021–22 2022–23 Removed from program 

Managing state-significant risks 2023–24 2023–24 Tabled June 2024

Metro Tunnel Project: phase 3 – systems 
integration, testing and commissioning 

2023–24 2023–24 Tabled June 2024

Meeting Victoria's zero emissions vehicle targets 2022–23 2023–24 Removed from program

Protecting the biosecurity of agricultural plant 
species 

2023–24 2023–24 Tabled October 2024

Planning and management of metropolitan bus 
services 

2021–22 2022–23 Included in the 2025–26 
work program as 'Improving 
bus services'  

Prisoner health services 2021–22 2023–24 Removed from program 

Public pathology services in Victoria 2021–22 2023–24 Removed from program

Ravenhall prison: Rehabilitating and reintegrating 
prisoners – part 2 

2021–22 
2022–23 

2023–24 Included in the 2025–26 
work program 

Responses to performance engagement 
recommendations: annual status update* 

2023–24 2023–24 Tabled August 2023 

Staff Wellbeing in Fire Rescue Victoria 2021–22 
2022–23 

2022–23 Tabled November 2024 

Note: *Limited assurance review. **This topic was in Annual Plan 2023–24 to as ‘Compliance with emergency management requirements: transport’. The topic 
was replaced in the 2023–24 work program with our engagement on the 2026 Commonwealth Games and published again in Annual Plan 2024–25. 

In 2023–24 we also tabled 2 new reports not listed in a previous annual plan program: Eloque: the Joint Venture 
Between DoT and Xerox (DoT is the former Department of Transport, now the Department of Transport and 
Planning), tabled October 2023, and Withdrawal from 2026 Commonwealth Games, tabled March 2024. 
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