Appendix C:
Audit scope and method

Scope of this audit

Who we
examined

Our audit
objective

What we
examined

We examined the following agencies:

Agency Key responsibilities

DE, DEECA, DFFH, DH, Develop and implement measures to deliver savings.
DJCS, DJSIR and DTP

DPC e Asa central agency:

e provide advice to the Premier and Cabinet on savings, such as briefings
on departments' proposed savings measures and developing whole-of-
government reports and status updates on savings delivery

e provide guidance to departments, such as standardised templates, to
support whole-of-government development of savings measures and
reporting on savings delivery

e As adepartment, develop and implement measures to deliver savings

DTF e As a central agency:

e manage the state's budget and finances, including allocating
departmental funding and savings

e provide budget and financial advice to the Treasurer, ministers, Cabinet
and Cabinet subcommittees, such as departments' savings measures and
financial performance

e provide advice and guidance to departments on proposed savings
measures

e As a department, develop and implement measures to deliver savings

Are departments implementing a plan to deliver savings and efficiencies consistent with the
COVID Debt Repayment Plan?

We examined DPC's and DTF's role in supporting and coordinating whole-of-government delivery
of savings. This involved assessing their:

e guidance and communication to departments on savings allocation, measures and delivery
e advice to Cabinet and its subcommittees on proposed savings measures

e whole-of-government reporting on savings delivery.

We examined all departments' savings allocations and their approaches to develop, implement
and monitor delivery of savings measures. This involved assessing their:

e DER implementation plans
e relevant internal guidance and communication
e organisational restructure documents

e relevant internal briefings on savings proposals and delivery.
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We selected DE, DEECA, DH and DJCS as the departments we examined in detail to understand
savings' impacts. We selected them based on the size of their allocated savings in 2023-24. We
interviewed 2 business areas at each department to assess savings' impacts. We selected these

areas based on FTE reductions size and negative impact on service delivery risk as set out in the
departments' DER implementation plans.

We analysed publicly available information on departments' COVID Debt Repayment Plan savings
delivery status to assess if it is transparent and consistent.

Aspects of Our mandate for performance audits and reviews includes the assessment of economy,
performance effectiveness, efficiency and compliance (often referred to as the ‘3Es + C').
examined

In this audit we focused on the following aspects:

Economy Effectiveness Efficiency Compliance

O o o

Key:
. Primary focus

Secondary focus

O Not assessed

Conducting this audit

Assessing To form a conclusion against our objective we used the following lines of inquiry and associated
performance  evaluation criteria.

Line of inquiry Criteria

1. Departments' plans to deliver 1.1 Central agencies provide clear guidance to departments on how to implement
savings and efficiencies are savings consistent with the COVID Debt Repayment Plan.
consistent with the COVID

Debt Repayment Plan. 1.2 Departments have clear guidance and plans to deliver savings and efficiencies

consistent with the COVID Debt Repayment Plan.

2. Departments are on track to 2.1 Departments are on track to deliver their savings.
deliver savings and
efficiencies, while maintaining
frontline services.

2.2 Departments have maintained frontline services while assessing and managing
the impact of these savings, including on service delivery.

Our methods As part of the audit, we:

e reviewed documentation relating to developing, implementing and assessing impact of DER
and CLHP savings, such as implementation plans, central agency and internal guidance,
organisational restructure proposals and performance reports

e interviewed staff at 9 departments

e analysed data on departmental funding, savings and CLHP expenditure.
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Level of assurance

In an assurance review, we primarily rely on the agency's representations and internally generated
information to form our conclusions. By contrast, in a performance audit, we typically gather evidence from
an array of internal and external sources, which we analyse and substantiate using various methods.
Therefore, an assurance review obtains a lower level of assurance than a performance audit (meaning we
have slightly less confidence in the accuracy of our conclusion).

Compliance We conducted our audit in accordance with the Audit Act 7994 and ASAE 3500 Performance
Engagements to obtain reasonable assurance to provide a basis for our conclusion.

We complied with the independence and other relevant ethical requirements related to assurance
engagements.

Costand time  The full cost of the audit and preparation of this report was $760,000.

The duration of the audit was 11 months from initiation to tabling.
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