Appendix A:
Submissions and comments

We have consulted with Bass Coast Health, HealthShare Victoria, Monash Health, Peter
MacCallum Cancer Centre, South West Healthcare and Terang and Mortlake Health
Service, and we considered their views when reaching our audit conclusions. As required
by the Audit Act 1994, we gave a draft copy of this report, or relevant extracts, to those
agencies and asked for their submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with
the relevant agency head.

Responses received

Agency Page
Bass Coast Health A-2
Department of Treasury and Finance A-3
HealthShare Victoria A-4
Monash Health A-8
Peter MacCallum Cancer Centre A-9
South West Healthcare A-10
Terang and Mortlake Health Service A-11
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Response provided by the Interim Chief Executive Officer, Bass Coast Health

BCH

Bass Coast Health

AETDN
EHLY

2 June 2025

Mr. Dave Barry

Deputy of The Auditor — General
Level 31, 35 Collins St,
Melbourne Vic. 3000

Dear Mr. Barry,

Re: Proposed report - HealthShare Victoria Procurement

Thank you for providing a copy of the VAGO proposed report relating to HealthShare
Victoria Procurement processes.

Bass Coast Health acknowledges the report's recommendations and will work
collaboratively with HSV to implement the recommendations as required.

If you require further clarification in relation to Bass Coast Health's response to the
proposed report, please contact Shaun Brooks, Chief Financial Officer

Kind regards,

Proféssor Simone Alexander
Interim Chief Executive Officer
Bass Coast Health

CC: Shaun Brooks, Darren Taylor — Bass Coast Health
I - \'AGO

Graham St Wonthaggi Vic 3995 e info@basscoasthealth.org.au
PO Box120 Wonthaggi Vic3995  w www.basscoasthealth.org.au
t0356713333 0356713300 ABN 86627 309026

Appendix A-2 | HealthShare Victoria Procurement | Victorian Auditor-General’s Report 2024-25



Response provided by the Secretary, Department of Treasury and Finance

Department of Treasury and Finance

1Treasury Place

Melbourne Victoria 3002 Australia
Telephone: +613 9651 5111
dtf.vic.gov.au

D25/57810

Mr Andrew Greaves
Auditor-General
Level 31

35 Collins Street
MELBOURNE VIC 3000

Dear AuWral W

POPOSED INDEPENDENT ASSURANCE REPORT TO PARLIAMENT:
HEALTHSHARE VICTORIA PROCUREMENT

Thank you for the opportunity to respond to the proposed report on HealthShare Victoria
Procurement.

DTF notes the findings and recommendations raised in the report. | am grateful for VAGO’s
work to help ensure HealthShare Victoria continues to improve its approach to managing
procurement and logistics for Victoria’'s public health system.

My department will engage with the Department of Health to explore opportunities to further
improve Victorian health procurement outcomes.

| confirm that | am not aware of any investigations or proceedings that are underway in
relation to this audit and have not identified any material inaccuracies in the report.

Yours sincerel

Chris Barrett
Secretary

3/6/2025

! ‘V! : ORIA
state
Government
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Response provided by the Acting Chief Executive, HealthShare Victoria

HealthShare Victoria

'J< HeCI IthShq re ABN 28 087 208 309
\ ™ Victoria Level 11, 50 Lonsdale Street
Melbourne VIC 3000

T 03 9947 3700

healthsharevic.org.au

Andrew Greaves
Auditor-General

Victorian Auditor-Generals Cffice
Level 31, 35 Collins Street
Melbourne Vic 3000

6 June 2025
Re: Proposed report: HealthShare Victoria Procurement ed: 23/5/2025
Dear Mr Greaves

Thank you for your letter of 23 May 2025, providing HealthShare Victoria the opportunity to review and comment on the
proposed report (Report) for HealthShare Victoria (HSV) Procurement dated 23 May 2025.

In respect to the three findings in the report, HSV makes the following comments:

a. Key Finding 1: HSV acknowledges the use of actual savings and benefits (rather than estimated savings as
per the HSV Benefits Framework) would improve measurement of the outcomes delivered from collective
agreements. To-date, this has not been possible due to data challenges (quality, completeness, timeliness,
functional equivalent matching) impacting accurate reporting of actual savings and benefits. HSV accepts the
proposed recommendation noting this will be a significant investment of time and resources to align data
capture and reporting in collaboration with Department of Health and health services to make this possible.

b. Key Finding 2: HSV supports the opportunities for improvement in benchmarking practices in assessing
outcomes and business case documentation. Business case changes are straight forward to introduce
however the benchmarking changes will need careful consideration of privacy and confidentiality obligations.

c. Key Finding 3: Health service spending outside collective agreements (referred to as contract leakage) has to-
date been an area of ambiguity and limited focus for health services compounded by data limitations and a
lack of resources. However, HSV has been collaborating with health services to address this, and initiatives
are underway to improve tracking and analysis of potential contract leakage consistent with the proposed
recommendation.

We have attached an action plan responding to the recommendations including timings to this letter. Attachment 1:
HSV Procurement Draft Recommendation Action Plan

HSV appreciates the professional and collaberative approach from your team throughout the audit. We are available to
meet with VAGO to discuss our feedback and clarify any questions.

If you have any questions, please do not hesitate to contact Brett Comer, Interim Chief Financial Officer ati

Yours sincerely,

John Delinaoum
Acting Chief Executive

Official Page 1of 1
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Response provided by the Acting Chief Executive, HealthShare Victoria, continued
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Response provided by the Acting Chief Executive, HealthShare Victoria, continued
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Response provided by the Acting Chief Executive, HealthShare Victoria, continued
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Response provided by the Deputy Chief Executive, Monash Health

Y1 Monash
~J Health
Finance Executive Office Postal Address: Tel (03) 9594 2286

Monash Medical Centre
Level 2 Block E

246 Clayton Road
Clayton VIC 3168

6 June 2025

Mr Andrew Greaves
Auditor-General

Victorian Auditor General Office
Level 31, 35 Collins Street
Melbourne VIC 3000

Dear Mr Greaves,

Proposed draft report — HealthShare Victoria Procurement

Thank you for your invitation to comment on the Victorian Auditor-General Office’s proposed draft
report HealthShare Victoria Procurement.

Monash Health welcomes your findings and accepts your recommendations. We look forward to
working with HealthShare Victoria in addressing these findings.

| thank your staff for their work and conduct during this engagement.

Yours sihcerely

Rachelle Anstey
Deputy Chief Executive | Chief Financial Officer

Monash Medical Moorabbin Hospital Kingston Centre Dandenong Hospital Casey Hospital Community-based
Centre Clayton Centre Road Warrigal Road David Street Kangan Drive Services across
246 Clayton Road East Bentleigh Cheltenham Dandenong Berwick the South East
Clayton Tel: 9928 8111 Tel: 265 1000 Tel: 8554 1000 Tel: 8768 1200

Tel: 9594 6666 ABN 82 142 080 338
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Response provided by the Chief Executive Officer, Peter MacCallum Cancer Centre

Peter MacCallum Cancer Centre Locations

305 Grattan Street Melbourne Peter Mac

Melbourne Victoria Bendigo

3000 Australia Box Hill Peter MacCallum Cancer Centra
Moorabbin Victoria Australia

Postal Address Sunshine

Locked Bag 1 A’Beckett Street
Victoria 8006 Australia

Phone +61 3 8559 5000
Fax +61 3 85597379
ABN 42 100 504 883

petermac.org

4 June 2025

Mr Dave Barry

Deputy of the Auditor-General
Victorian Auditor-General’s Office
Level 31, 35 Collins Street
Melbourne Vic. 3000

Dear Mr Barry,

Thank you foryour correspondence dated May 23 2025, reference 34898 25, regarding the proposed report
HealthShare Victoria Procurement for our review and commentary.

We acknowledge the proposed report, and the provisional Peter MacCallum Cancer Centre (Peter Mac)
feedback contained within and VAGO’s response. The report accurately reflects our comments and

recommendations of the VAGO audit report and findings.

When engaged, Peter Mac looks forward to collaborating with HealthShare Victoria on the action items to
achieve a mutually beneficial outcome.

We have nothing further to add at this time.

Yours sincerely,

Pygfessor Jeson Payne
Chief Executive Officer
Peter MacCallum Cancer Centre

Patron: Her Excellency Professor the Honourable Margaret Gardner AC = Governor of Victoria

Peter Muac respectfully acknowledges the Traditional Owners of the land, the Wurundjeri Woi- Wurrung people of the Kulin Nation. We pay our respecis
to Elders past and present.
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Response provided by the Chief Executive Officer, South West Healthcare

South West D :

10 June 2025

Dave Barry

Deputy of the Auditor-General
Victorian Auditor-General Office
Level 31/35 Collins Street
MELBOURNE WIC 3001

Dear Deputy Auditor General

Thank you for providing the proposed report on HealthShare Victoria Procurement and the oppertunity to
provide feedback.

I note there are no recommendations for South West Healthcare in the report. South West Healthcare has

reviewed the proposed report and has no feedback. We are committed to continuing to work with
HealthShare Victoria to improve procurement outcomes.

Should you require further information, please contact lacob Taylor, Acting Executive Director Finance and

Thank yeu for the opportunity to provide feedback.

Your sincerely

Craig Fraser
Chief Executive Officer

Warrnambool Camperdown Lismore Macarthur

Ryrrt Street Robinson Street, PO Box 147 102 High Street 12 Ardonachie Street
wWarrnambooal, Vic 3280 Camperdown, ¥IC 3260 Lisrnore, ViC 3324 Macarthur, VIC 3286
Fhone: 03 5563 1666 Fhone: 03 5553 7300 Fhone: 03 5558 3000 Phone: 03 5552 2000
Fax: 03 5564 4220 Fast: 03 5593 2659 Fax: 03 5596 2285 Fax: 03 5576 1068

wwnw.southwesthealthcare.com.au
ABN 41189754 233
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Response provided by the Chief Executive Officer, Terang and Mortlake Health Service

All carrespondence to:

TERANG CAMPUS

13 Austin Avenue,

P.O. Box 122, Terang, Victoria, 3264.

TERANG & MORTLAKE Telephone: (03) 5592 0222 Facsimile: (03) 5592 0250

HEALTH SERVICE
ABN 43 323 722 091
28" May 2025
Dave Barry
Deputy of the Auditor — General

Victorian Auditor-General’s Office

Re: Proposed report: HealthShare Victoria Procurement

Dear Mr Barry

Thank you for the opportunity to respond to the proposed report HealthShare Victoria
Procurement.

We agree with the recommendations of the report acknowledging our minor role in the review
and our reliance on HSV to action them. We have a supportive and productive relationship with
HSV and feel the recommended actions will enhance the benefits to our health service.

Please contact us if we can be of further assistance and we look forward to the final report.

Chief Executive Officer

Terang and Mortlake Health Service

MORTLAKE COMMUNITY HEALTH CENTRE JOSIE BLACK COMMUNITY HEALTH CENTRE
23 Boundary Road, 66-68 High Street,
Mortlake, Victoria, 3272. Terang, Victoria, 3264.
Telephone: (03) 5558 7000 Facsimile: (03) 5558 7050 Telephone: (03) 5592 0300 Facsimile: (03) 5592 0281
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