Appendix G:
Data sources used in this review

The table in this appendix shows all the surveyed entities' responses about their major
projects. Survey responses were provided over July and August 2024. The data provided
here is attested by the surveyed entities and has not been verified by VAGO. This is in
accordance with the level of assurance stated in Appendix C for this assurance review,
where we mainly rely on an entity's representations and internally generated information
to form our conclusions.

In this appendix, we have abbreviated the full set of survey questions. You can also
download this dataset at https://www.audit.vic.gov.au/report/major-projects-performance-
reporting-2024.

Appendix G-1 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25


https://www.audit.vic.gov.au/report/major-projects-performance-reporting-2024
https://www.audit.vic.gov.au/report/major-projects-performance-reporting-2024

uoRANISU0d Sunsixg Homawely SULI3} [E12JAWWIOO U PaY20]s | JuaJedsues pue Bunoenuod iodsue]]| jensny| V/N[Aoyiny AIanja@ 2an1anaisesju] UeLoRIA VIN Buuueg (0z07) wesdo1d Buisso3] 1221340 IS UOHEIS
Jsapun/Asanyap uf JuawaBeuepy| 1100q uado ase 53503 393f0uds | 3502 393[01d 33 B 40 A Ja1ea Buiney a1e3s ayy| aauely UeBoH uoINy - VYN pue podsuel | 12127 a3 BuiBeueyy uo 1pNe dn MOJ|oj ODVA Y3 Ut PaIaA0d yoeosdde ‘Buouapueq
3losd| u mcu_:we “193f0ud au3 Buanjap pue Buidojanap wea auwese | (Assanp Al j0juawedaq| 3yl YIM JUBISISUOD ) SsauISNg WeJB0Id dyX] U3 O3 AN|EA JO UORIPPY| YINOS 45 s521801d
(VEHA J0 VILA s 3°1) s3AR03[q0 303(01d JO SS30X3 Ul S3AIRV3[GO 33835 JaY0 Sundaw wmws_ucmu:_ ‘playsuodeag
Apawioy) vaIA| awiBa) piemal pue jsi 3auewIopiads | AUBIDYS JaNIBP 03 SjuedidnJed e SasIAGUAdUI 25 uoneys
SwiFa1 p1eMal pue st 3502 | s13uned AJBAIIZP YHM JUBWUSI[e Ul PasIARUBdUL (lenoway Bussosd
(3un/Apue WL "3°) s33ployxels Aye | 33e3s 3y Aq uoredidnied SARdE saie3lIdese 13A97) 5202 Aq 58
noineyaq [epesianpe pue swniwasd st pIoAe “Apainb 310w sanss| 193(01d aw0213A0
03 paseys a1 sapiunyoddo pue sysie | :53yauaq Bumol|o} 3y3 03 anp Axadwod siy3 J0
s1990ud 03 payns s yaeoudde aouelje ayL “omiau el Sunesado ue ulyim suonednao
yaed [BI1I2 336UIPI002 03 PA3U 3y UBN3 AlIENORIEd QUBWBA|OAU] J3P|OY3YElS
Juedl SIS 3InbaJ 18y} SJUBLIUOIIAUB PI3LJUMOIq Ul 5393(01d X3|dWOD SIBNIIP dUXT
uoRINASUOD. unsixa SHomawely SWI3} [B12J3WILI0D Ul PXI0]e | Jualedsuen pue Bunoenuo) odsues1[ @17 ALd PUBJIOH UYor - YdMN /N[ Auoyiny Asanija@ 21n3anasesjul uBLIORIA| /N Buiuuelg (0z07) wesdoiq Buissol) as1n0232eYy
Jsapun/Asanyap uf uawaBeuepy| sooq cwao a1e 53502 393(01d e | 3502 393f0ud BN13 3Y1 JO AYIQISIA JB1|IED BuIney B3e3s A, aauely pue wodsuel | 12127 a3 BuiBeueyy uo JpNe dn MOJ|oj ODVA Y3 Ut Pa1aA0d yoeoudde|  ‘Urepy ‘403219
193l04g 403juawiedag| Y3 yIM JuR3SISUOD 3se) ssaulsng wetdold dyXT 3Y3 03 aN[eA JO UORIPPY | (jeroway Bulssos)
(V8HA 10 VILN 19A27) 5202 Aq 58
Apawioy) vain
(aur/A pue Wi -2
noineyaq [elesIanpe pue swniwaid sl pIoAe ‘Apinb 210w sanss| 393(0id aW021aA0
03 paseys ase sapiunyoddo pue sysiie | :53yauaq Bumolo} 3y3 03 anp Axa|dwod siy3 J0
s129foud 03 payns
uied [E9141> 31EUIPI003 0} PaBU 33 UBNB AJe[nILIEd USLISAOAUI J3PIOUEls
Juedy1uBIs 21InbaJ 18y} SJUBWUOIIAUB PIBLUMOIq Ul 5393(01d XaIdWOD SIAIFP dUXT
uoRINASUOD. Bunsixg Homawely SWI3} [B12JAWIWO Ul PX20]e | JuaJedsuen pue Bunoenuo) yodsuel]| all V/N| Auoyiny Aianija@ ain3anaisesju UBLODIA| V/N Buuelg (0z07) wesdoiq Buissol) Jed
Jsapun/Asanyap uf uawaBeuepy| 1j00q uado ase 53503 393f0uds | 3502 393[04d N3 3L Jo ANlIGISIA Jaiea Buiney aels 3y sauely Ald (elfesny) s1039n35u0) pue podsuel | 12127 a3 BuiBeueyy uo 1pNe dn MOJ|0j ODVA Y3 Ut PaIaA03 Yaeoidde| uoa) ‘apeied uoa)
193f01d| U1 Buninsai 323f0ud ays Bunianyap pue uidojanap weay awess | (Axisianp Al 9M0Q [2UUODIIN - VdM J0juawedaq| 3yl YIIM JUBISISUOD Bse) SsauISNg WeiB0ud dyX] U3 O3 AN|EA JO UORIPPY | (jenoway Bulssoi)
(V8HA 10 VILN slints *2°1) sann2a(qo 198{0ud Jo 5539%3 Ul S3AR2IGO 3335 JBYI0 BUNIAW SASIARUIIUI 12r27) 5202 Aq 58
Apawioy) vaIA| awiBa) piemal pue djsi 33uewIopads | ARUBIDYS JaNIBP 03 SjuedidnJed e SasIAGUAdUI
SwiFa1 p1eMal pue st 35026 | s13uned AIBAIISP LM JUBLILSIE
(aur/A pue WL "3°1) s13ployaxeIs Aye | 23e35 3ys Aq uonedidnied angoe saje;
Inoineyaq [eLesIanpe pue swniwaid ysi pIoAe ‘ApInb 210w sanss| 193(0id aW0213A0
03 paseys ase sapiunyoddo pue sysie | :53yauaq Bumol|o} 3y3 03 anp Axa|dwod siy3 J0
s39901d 03 payns s i e
uied [E9141> 31EUIPI003 0} PaRU B3 UBNB AJE[NILIEd UBLIBAOAU! J3PIOUBEls
uedyuBss 3,InbaJ 18y} SJUBLIUOIIAUB PIBLUMOIQ Ul 5393[01d XaIdWOd SIBAFP d¥XT
uoRANISU0d Funsixg Homauely SUII3} [E12JAWWIOO U PaY20]s | JuaJedsues pue Bunoenuod iodsuel]| 33In0y,0 JuleT - vd3s V/N| Royiny Aianja@ 2an1anaisesju] UeLoIA VIN Buuueg (0z07) wesdoig Buissoid|  a(epAIn Py IIH
Jsapun/Asanyap ul uawaBeuepy| 1100q uado ase 53503 393f0uds | 3502 393[04d N3 B3 J AlIGISIA Jaiea Buiney aels By aauely pue wodsuel | 12127 33 BuiSeuel UO JPNE dn MOJ|o§ ODVA 3y3 Ut Pa1aA0d yoeoudde|  aned Py uilgna
93f01d| U1 Buninsai 323f0ud 3y Bunianyap pue uidojanap wea) awess | (Axsianp Al J03uawedaq| 3yl YIIM JUBISISUOD B5e) SSaUISNgG WeiB0ud dyX] Y3 O3 AN[eA JO UORIPPY ‘pY 210351000
(VEHA J0 VILN ‘s|ipjs *3°1) $3AR23(q0 393(0.d JO $539X3 Ul S3ARD3IGO 23835 JaYI0 BulRBBW S/ (lenoway Buissos)
Apawioy) vain 19A37) 5202 Aq 58
o351 pIEMa. pUE Y511 1503 [S13U1Ed AIBAIIZP Y3 JUSWUBIe Ul PRSIAGUBOUI 21
(aur/A pue WL 3°1) s13ployaeIs Aye | 23e35 3ys Aq uogedion.ed angoe saje:
noineyaq [eLesIanpe pue swniwaid s PIoAe ‘ApaInb 210w sanss| 393(0id aW021aA0
03 paseys ase sapiunyoddo pue sysiie | :53yauaq Bumol|o} 3y3 03 anp Axa|dwod siy3 J0
s129foud 03 payns I ) ednaso
yaed [BI3LI2 336UIPI00 03 PA3U 3y} UAN3 AlINORIEd QUBWBA|OAUI J3P|OY3YElS
JuedyuBss 3,InbaJ 18y} SJUBLIUOIIAUB PIRLUMOIq Ut 5393[01d XaIdWOd SIBAIFP dYXT
uoRANISU0d Homauwely EISYCERIETTE: Jodsuel| QLT ALd elensny V/N| Rpoyiny Aianja@ aananaisesju] ueLosdy VIN Suuued (0z07) wesdoig Buissoid Py UBPIOH
Jsapun/Asanyap uf uawaBeuepy| 1j00q uado ase 53503 393f0uds | 3509 393[0ud 3.3 3L 0 Ay UESOH UOYNJ - VAN pue uodsuel | 12127 a3 BuiBeueyy Uo 1pNe dn MOJ|Oj ODVA Y3 Ut PaIanod yoeoudde| g diied Japied
193f01d| U1 Buginsau 323f0ud ayy Bunianyap pue uidojanap weay awess | (Axisianp Al 0 3UBWIIEASQ| 33 LAIM JUSISISUOD B5ED SSAUISNG LIRIBOIJ J¥XT 33 O3 ANJeA JO UORIPPY | (|enoway Buissoi)
(V8HA 10 VILN “slints *2°1) sann2a(qo 193f0ud Jo 5539%3 Ul 3N 3335 JBLRO BURIAW SIS 12r27) 5207 Aq 58
Apawioy) vain
aUwi3a1 pIMaJ pUE Y514 1503 [S13UIEd AIBAIIZP Y31 JUSWUBIE Ul PRSIAGUBOUI B3
(aur/A pue WL "3°) s13pjoyaeIs Aye | 23e35 3y Aq uonedidnied angoe saje;
noineyaq [eLesIaApe pue swniwaid s PIoAe ‘ApInb 210w sanss| 193(01d aW0213A0
03 paseys ase sapiunyoddo pue sysiie | :53yauaq Bumol|o} 3y3 03 anp AXa|dwod siy3 J0
s129foud 03 pauns
Yaed [edny I v 1 J3pjoyyels
JUEDLUBIS 2Inba JeU3 SIUBWILGIIAUS PIRUMO] U 519301 Xa[dUIOD SINIPP diXT
uoRANISU0d Homauwely 1 | Juasedsuen pue Jiodsue]| Jensny| V/N| Rpoyiny Aianja@ aananaisesju] ueLosdy VIN Suuued (0z07) wesdoig Buissoid palsuoeag
Jsapun/Asanyap uf uawaBeuey| 1j00q uado ase 53503 393f0uds | 3502 393[04d N3 3L Jo ANlIGISIA Jaiea Buiney aels 3y UeBoH uoINy - VYN pue uodsuel | 12127 a3 BuiBeueyy uo 1pne dn MOJ|0j ODVA Y3 Ut PaIaA0d yoeosdde ‘py Junig
193f01d| U1 Buginsau 323f0ud ays Bunanyap pue uidojanap weay awess | (AxisiaAp ‘Axjiqeurelsns J0juawedaq| 3yl YIM JUBISISUOD Bse) SsauIsNg WeiB0ud dyX] Y3 03 AN|eA JO UORIPPY | (jenoway Buissos)
(V8HA 10 VILN slints *2°1) sanR2a(qo 198{0ud Jo 5539%3 Ul S3ARI3IGO 3335 JBYI0 BUNIAW SASIARUIILI 12r27) 5202 Aq 58
Apawioy) vaIA| awiBa) piemas pue jsi aauewIopiads | ARUBIDYS JaNIBP 03 juedioned e SasInguadUl
SwiFa1 p1eMal pue st 3502 | s13uned AIBAIISP LIIM JUBWILSI[E U PasIARUadUl 3Ie
(aur/A pue WL "3°) s13ployaxeIs Aye | 33e35 3y1 Aq uonedidned ande saie|Ie)e
Inoineyaq [elesIaAPE puE swniwaJd sl PIoAe ‘ApaInb 210w sanss| 193(0id aW021aA0
01 paseys 16 san1uNLIOAdO pUE s | :5142UBG FUMOII0} U3 01 NP AYXBIUIOD SIUA JO
s1990ud 03 payns s yaeoudde aoueije ay1 oMU el Sunesado ue ulyim suonednao
yaed [BI3LI2 336UIPI00 03 PA3U 3y} UAN3 AlIENORIEd QUBWBA|OAUI J3P|OY3YElS
uedyuBIs 3Inbal 1y} SIUBWUOIIAUB PIBLUMOIq Ul 5393(01d Xa|dWOd SIBAFP d¥XT
a3e35390f01d| smeis 1afoid POy POUIBIN JUBWaINI014 10} uoREuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snowaid

Appendix G-2 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



Juawaind0.d’ MaN }JOMawely [ 1-39n135u02 8 uonesijeuly uSisap :HJOM UIR ‘q| | ‘YEHA WO uolewLI3u0d Bupuny 19N135U0) 532IAI3S 281 yijeaH [ Auoyany Asaaia@ aanyansisesju| ueioldin | V/N yijeay. |Indino s321AI3S PaIIWIPY S,Y3|ESH JO JusWIedaq By} O} (. 13H)
-a1d/si0m Ape3 Juawageuepy 1A U3eaH unsny Aq paina0.d A3aauip 3q 03 Juswdinba / jueid yum ‘uBisag pajieIsa pue udisaq| uewny pue yyeaH 10 wswpedag 30 uswyedag aAnenIuI sy L | ‘7z0 Juswaless [eroueury s JogeT ur paysignd se spesddn
13001d| 30 UORIIAWOD 0} $3IINITS 40 900G (173) IUSWSAIOAU I0FIELUOY AET YIM 3ONISUOD / Auoyiny Suipiing SqINGNS UIBYLION BUIMOIS N0 10} Ueld [ENdSOH Y, JUBWIWLIOD UORIB|3 Juswyedag
VEHA 310 g JuawdojaAsp uBisap :HOM AJe3 “e| | :Ajuienad 3503 pue Juswageuew adods YaEaH UeLOJIIA| $USLIUIBA0D 3Y3 4O AISAISP 3Y3 O} SINGLIUOI SAREIIUI SIYL | 'PaIeaid foussiaw3
i 1 0ud pue Jajsue y 3p 104 Ajunyioddo ue apinoud Aayy 3q [I1M 30z Juawiedap Aduadiaws Jujelpaed mau e pue pasooq|  [endso unsny|
Se PasIopua U9aG aAeY S|PPO BUIMO|[04 3y L | |diysiauiied 33ed d1ignd pue sauely| 3q |1 53219n3 JusLpEdap Aduagiawa ynpe Joy Aydede? ‘suonouny,
“(sPOYIBW 3A0GE 3y} 40 3UO Aue Buipadaid ss3201d eys-omy e se pasn Ajiensn) |73 Ji0ddns [ea1uijo pasueyua apinoid pue smojy [ea1ulfa pue jusiied anosdwy
‘paSeuew 193.1p UaLWAZEUEL UOIINIISUOI ‘1039e3U0D SuiFUBW ‘(SJUBLIEA 1ONISUOD
8 UonezZI[EUY USIS3P PUE 19NJ35U03 13 JUBWAO[EASP Uis3p snid) 19NISU0D g USisap ‘Auo
19n135U0 BUIPN|OU S|9POW 19BJUOD B[qeIeAE e passasse ASajeis Juswaino0id 3y |
ner odsuer] eLOPIA JUsWdoPAS] V/N| _ 8uluuelq pue podsuel] jo Juswedaq VN Suuelg “saninnoe uonesedaid pue|  (uenjodoiiow)
Yenu0) 8 OMaWE.] | JUBIB P 211Nb31 WEBI}S JUBIBLP PUE AIBAIISP 3|GRUS 0} SWeasyiom 3idninw ale 213y | sidnny pue podsuel | | pue syiom Sulqeua aininy Joy saminae Sujuueld 19upaid [eanUd axenapun|  juswdojenapay
Juawageuepy 30 uswedag 0] “UBld 3IMINIIS UBPIY Y YIIM 3ouEPI0IIE Ul JusWdoEASp 3IMNy|  0UdBIg UBPIY |
1930014 5,2110191A 3/q4BUB 01 10UI93.4 UBPIY 3Y3 UIYIM S3YIs aunboe 03 papinoid sem Suipuny
Juswdojanag
uona|dwod Bunsixg Homawel] *s393f0ud aAISS329NS YBN0JL3 JUBISISUOD U] SeY POYIBW JuaWaInd0.d 9N1sU0) yodsuel]| V/N Buluuelg pue podsuel] jo Juawiedag V/N|  (roea1din) yoedL| “32I\35 UIRJ} |BUOISaI 2]qISSa008 PUB 3|qelja) ‘24es (snowen|
[eandeid EIRLEET 3yl "19e43u03 snoiA3Ld e 0] Paap uoneLeA e se paseydund suies) AJI07A [eu PY| 3JOW € 51 3W02IN0 A 3y H0MIaU ules) [euoidas ay) uo Asuanbauy pue |euoi8al) sujesy|
JUBWISAAU| 410 Apgeija ad1na3s ay3 anoadwi 03 st uoisodoad syyauaq |jesang ‘(saBersed| A31207A [euonippy |
9¢) suun a8neg peoug 7T pue (safeied gT) shun a8nes paepuels
9 8uipnjaul 498png 0Z-6T0T Ul PapuNy sagered AI0TA MaN b st 9dods
Bujuued/Apnis Bunsix3 JJomawesy [39A pap123p U334 30U SeY PoyIBW JUSWINI0Id pap1oap 530IMJ3S 281 yijeaH | Aoyany Aiaaiia@ aan3anaisesju| uenoy: /N yijeay. I 28} JBIR||Bg 3Y) JO) U boe pue| pue [e3idsoH aseg jese|jeg
Aupqiseay Juawaseuepy 19A10u - gg 1| uewny pue yyeay 0 wawpedag 40 swpedag pue ejjeIe8UB Ul Y3[E3H ISEAYLION I8 SANIIDE) Y3[BaY [BUL 3In3e| eLI0IIIA [euoiSa) Ul
13f01g / Auoyiny Suipiing papuedxa omy 1oy uSisap pajie3ap pue Suiuueyd Jayng ‘uopeddays ui|spaq yyeay [eusw
VEHA 1210 YieaH ueLodIn Yi1eaH A3][EA UINGINOD 18 AYJI9€) 3B [e3UaW ANUNWLIO pUE 3jn2e pag|  INJ€ [BUOIIPPY
-0€ pajes3a1ul pue Aiesodwaluo3 e JO UORINISUOD JAAIIP [IM 193f0ud By |
Uona|dwod 3391dwo) SHomawes3 T1"S3IqeIaNI3p UORANIISUOD Bup{S-3p Ul ISISSE UDIYM SI01OEU0D Jo1eu0) S201M35|  py] uoReIodio) asea|puaT UieaR| AoyINY AISn2Q 3IMINISeIju] UBHoY. VN GIeaH [210d5y Jeurd (epmarers)
|eanoesg Juswageuey -qns pue sjela1ewW J0 JUBWAINI0.d AlJE3 10§ PAMO][E OS[e PUE S31UBI1Y}E WeiSoid SuiBeuey| uewny pue yieay 10 wawpedag 10 usuedag| s,WalsAS YIBIH [EIUBIA S,BLI0IIIA OJUI UOISSILLIO? [eACY By) 0} 3suodsal waishs yieaq
1930019 pajowoud 1039€:3U0 3y3 40 Juaw3uIodde Apea ay) “dueinsse AJanap Suipinoid / Auoyiny Suipiing 343 40 Jied sE BUINOGIBIAI B BUIYSUNS ‘Buidd3 ‘BUOJP3D Ul SP3Q YHE3Y|  [EIUSIA S,BLOIIIA
VEHA 2110 " v 13 AJaUSpI 0} Wea) USISap By} pue DA By} USIMIG Y3EaH UBLIOJIIA |eluaw anoe paseq-1endsoy 07T J0 AIaY3p ay1 sanjonul 33fod siyL| 03Ul UOISSIWWOT
UOIIEI0GE|[02 J0j B Pamolje siy L -aseyd Juawdojanap usisap ay) Suunp pajuiodde |ekoy au|
Sem J039e13u0D SuISeUBI 343 49BI3U0I I 33 JSPUN | *3JED JO [3POU 3Y3 IASIYIE O 10 1odas widu
$3W023n0 UBis3p 3y Jo Ayjenb ayy aeuew 03 JueIOdWI S| YIIYM USISIP BY) JIAO [0UOD au3 03 Buipuodsay
‘3135 341 SMOJ[E OS[E [3pOL By | “UOHNOS A & BuIA3Iy2E pue SaARIIGO JuaWaINI0Id :spaq yyeay
343 yum pausije 153q 18y} [3pOW JUBWEIN20.d BY} SE P3LJUIP! SEM [9PO I Y |eluaw anoe asow
01 Aemyied v|
UORINI3SU0D Bunsixg SHomawel3 SWI97 |BJIAWIWOD U Pay20]s | JuaIedsuen] pue Sunoenuoy Jiodsuel] P11 Kig enensny V/N| KaHouIny KisAjaQ 3Jmaniisesjul UeHORIN VIN Sumuelg (0207) wesdo1q Buissoiy| sadexoed paweu
1apun/Asanap U Juawageuepy| y00q uado ase 5350 198(0uds | 150 193(01d BN 3L JO AYNIGISIA JaILIES Buiney 1els Ay, soueyy| aunjonusesu) euopdy| pue podsuel | |2A37 ay3 BuiBeuep uo Jipne dn Mojj05 ODVA 3Y3 Ut paIanod yoeosdde|  snuiw - (snouea
13foad| Ui Bugynsas 323f0ud a3 BuanEp pue Suidojanap weay awese | (AxsiaA Al - (vds) a2uely weidoig J03uswyedag| Ayl yum Jussisuod ase) ssaulsng weidoid dyxT 343 03 anjeA 40 UORIPPY | ueyjodoszaw)
(VEHA 10 VILN siints *3°1) s9A1I9IGO 399(01d O 5539X3 Ul S3NI3IGO 33835 JBYI0 BUIIIIW SISIAL 1 wIayINos ‘P A1d puelioH (lenoway Suissos)
AlJ3WIoy) VaIA|  SWiISS) piemal pue s 93uewIopad s | ARUSIDLS JINISP 03 Sjuedidnled [le SISIAGUIIUI uyor - (VdMN) 33uely 12n37) 5207 Aq 58
SWiB3) pIEMB3I PUB sl 15098 | s13UIEd AJSAIISP YIIM JUSWUSIIE Ul PASIALUAIU] 318 weuSouq UIISAM YUON
(3ur1/A pue LA *3°1) SI3ployyeIs Aye | 33e35 33 Aq uonedidnied ARdE s33e: ‘o171 Aad (1SNY) $1039n135U07
IN0INeYaq [eLIBSIAAPE puE Sswnjwaid s PoAe “Apainb 10w sanss] 193[0.d W02IN0 JI9MOg |[3UU0IN
03 paueys a.e saniunoddo pue syse | :s3yauaq uimo||oy 3y 03 anp Auxa|dwiod siyl Jo - (Vdm) 2duely weigoid
s193l0ud 03 payns ednado wia1saM ‘P11 Ad eijeIsny
yied (231311 918UIPI00I 0} PA3U 33 USAIS ALIE|NIRIEd JUSLIBA|OAUI J3P|OYBNELS uedoH uoyny - (Vdyn)
JuBdIUSIS 3JINb3J 18y} SIUBWILOJIAUS PI31JUMO] Ul $393f0id X3]dWOD SIBAYIP d¥XT 32uelly weiold speoy
ueyjodosiaN ‘4N0Y,0
Bure - (vd3s) aduey||y|
wegoi ua3se3 yinos
UoRINI3SU0D Bunsixg SHoMawel] SWI97 |BJIAWIWOD U Pax20]s | JUaIedsuen] pue Sunoenuon Jiodsue]| P kid V/N| KaHouIny AIsAjaQ 3Imaniiseljul UBHORIA VIN Sumuelg (0207) wesdo1q Buisson (eleppead)
1apun/Asanap U Juawageuepy| y00q uado ase 5350 198(0ud | 1502 193(01d BN 3L JO AYNIGISIA JaILIES Buiney 1els By, Soueyy| aunjonusesu) eu pue podsuel | | |2A37 ay3 BuiBeuep uo yipne dn Mojj05 ODVA Y3 Ul PaIan0d yoeosdde py sioyed
13f01d| U1 Bugynsas 323f0ud ay3 Sunanyap pue Suidojanap weay awese | (AP ‘Axjigeurelsns Jouswedag| a1 yum JusIsIsUO ased ssauisng weiSoud dyXT 343 03 N[eA JO UOIPPY | ‘py [eSuem
(VEHA 10 VILN ‘s|Ils *3°1) s3A93[q0 193[01d JO $539X3 Ul SN0 31LIS JBYIO FUNFIW SISIANUIIUL (lenoway Suissoi)
AlJ3WI0y) VaIA|  SWISS) piemal pue sl 93uewWIOLad s | ARUSIDYS JINISP 03 SjuedidnIed [[e SISIAGUIIUI 12na7) 5707 Aq 58
SWiBa) pAEMBI PUB XSl 1509 | s12ULIEd AISAIISP YIIM JUSWUSIIE Ul PASIALURIU] 318
(3Ur/A pue LA *3°1) SI3pIoYNeIs Axe | 33€35 a3 AQ uonedidnied ARIE S33EN[IIESe
Inoineyaq [eLiesIanpe pue swnjwaid ysi poAe “Appainb 10w sanssi 193[0.d W00
01 paueys aJe saIUNIOddo pue Sysuis | :53yauaq BuImol|o) 343 03 anp AIX3|dwod siy3 JO
s393l01d 03 payns st yoeoudde asueyje ay) }omiau jies Sunesado ue uiyum suonednado
yred (231311 918UIPI00I 0] PABU 33 USAIS ApIEINIRIEd JUSLIBAIOAU] J3P|OYBNEIS.
131US1s 1NbaJ 18y} SJUBWIUOIIAUS PIaLUMOIG Ul $393(0Jd X31dWOD SIBAIIFP d¥XT
38e35399001d| smers 199[01d POUPN POUISIN USWIBINI01d 10} UOREUE|XT POuPN 103995 51039E3U0) UIE Tnua Tonua Aisniea| Anu3 ojar Ranuz a|qr uonduasag 199l0ig weN 1aloig
Juswaseuepy Juswaindoig Aianjag snoinaid snoinaig

Appendix G-3 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uonajdwod 339/dwo) Homawely “Juawageuew ujeyd Addns pue UoReNsIUILPE| AU 39nA35U0D RIS YiIeaH| ALoWINY AISN[SQ 2IMNAISELU] UBHOIIIA] VIN yieaH “ea1e JUaWYIed (uoBjeseir)
|eanoesd oju Buiod Yum pazer SIsu [er pue S uone[esa 1503 uewny pue yyjeay 30 uawpedag 30 uawpedag pue|sddio au3 wouy 5991135 Ajusaiew pue Asadins un Juanedul| [eydsol [euoiBay
303(01d| Bupuajsues Ul IsIssy e |pue 403981300 BU3 Aq padey sanjeuad au UBNIS Ajuleniad awg Jo / Muoyny 3uipiing “uawiedap A2U3BIaWS 0 PUBWSP S3JIAIBS JUBWIEAI] [BDIUI]D Ul 35ERIIUI| 3G0J3e] J3133q pUE
VEHA 4330 32183p € 3pInoids|‘|0od Bupiapuai [erualod ayy o 35uaLadxa pue 21s 3y3 Pue UoREID| YaeaH ueLojIA| pajoafoid ayy sassappe uoisuedxs vE a8e3s [eNdsoH uoiBay aqoneayy|  1e88iq e Suipjing
|euoi8a1 3y} BuLI3PISUOD 124IBW J0JIBIIUOI BY} JO SSAUBNNIAWO pue JuswaTesua
33 BSIWIXEW [[IM Y2IYM 19BIIUOD UMOWI-{[3M Ve | ‘SHIOM 33 JO JUSLIBIUBWIWOD
03 Jod A3aIns 3509 0 32.39p 3|qeuoseal ve | 423[0.d ay1 InoyBnoau Ajenb pue Aains
ugisap /103u05 UBisap 15332318 3y L« |:3p1n0ud 1M 1983u00 (AUQ 3oNIISUOD) wing dwing
uoRANIISU0d Funsig Homauwely *19[01d 33 JO 3N[EA 3} PUE SHIOM B3 J0 AXa|dWod 3| diysiauiied S30/03s| WNIOSUO) (3jeaH Aseusld YaIeaH| ApoyIny AISSQ 2IManaIselu] UBHoIIIA VIN [IEsH ["(sPaq 80S) 2183 JO S3U10d 809 SPINCId pue|  (AeId53004) IsoM
sapun/Asanyap uf Juswageuey 5103984 JuBIOdWI 319M Ajulea2 198png pue Asaniap Al 328png uiyam pue 33eAud J1iGNd| uewny pue yijea 30 uawedag jojuawiedaq|  §Z0g ur uado [jim [exdsoy Mau 3y 1 39335 UOPIOD UO [eldsOH AeI9S1004| Jauul S,3unoqIRN
y3loid|  awn uo 193(0ud 3Y3 Jo AIBAIIEP BUISIARUIUI « | PUE ‘AIUNWIWIOD 13PEOIG U} PUE SI135N / Muoyny 3uppiing Bunsixa au3 32e(dau [[1M pue AeJds3004 Ut SPEOY Jele|leg pue Buojaa 104 |eydsoy
VEHA 430 |endsoy 10} 32uaLIadX3 3} 3IUBYUS O} UOREAIE 3YIS AIBIUBWAIAWOD Ul UOREAOUU 3leaH ueLojIA 40 J2UI09 33 UO 3YIs € Je PasaNIaP Bulaq sI [eNdSOH ABIISI004 Mau BYL|  Janaq e Bulpling
103295 @3eAud s53ULRY O} 33E3S BYY 404 AUNLIOddO BuISERIOU « | SUORNIOS B41] JO BjOYM
JUBI1443 pUE AAREACUU] BUISINGUBIUI AGRIBYY 103935 B1eALd BU) 03 paLIajsues Bulaq SXs!
sao1as AKupioey pue 1ew ‘uor ‘uBisap 40 Auofew ayy M
‘waiy a8euew 03 paseyd 353q ‘saned o ‘Aied ay3 03 sl BuneIo||E «| :Aq SBWOAINO
Aauow 1o} anjen BuiA3IYIe UO S3SN204 ddd © S 393[01d 3y 3an20.d 03 UOISIP BY L
uoRANISU0d Sunsixg Homauely “s1315weaed 2d0ds pue 3[IPayds 1502 193W 03 Wei3oud 3ul RIS snoLen Buisnon ©LIOJIIA SOWOH BUisNOH| eI sawoH “elI032IA [eUOIBa) 03 pajesoie (apimaiess)
Jsapun/Asanyap ul juswageuey|  auy Jo uBisap au3 Jo aunieu 3y Jo Jied 51 ABOjOPOYIB JUBWIAINI0I JO UORIBBS YL uewny pue yjeay 3010193110 3010122110 39 03 BuIpuny Jo U35 Jad S YIIM - BLIOIIIA INOYSNOIYY SaWOY 3jqepioyse|  piing BuisnoH Sig
wegoig enojIp| puE ‘Wiapow ‘21235 AP 1M weiBoud 3y “aseyaind Jo [eual areAud
SAWOH 1aYI0 104 suondo 3PINCId PUE JIOM ABLY I3YM 0} JSO]2 N| SI3UIES BWOdU]
31e43pOW-03-Mo] dj3Y 03 NG 34 [[IM SIUIOY ISOI-MO] PUE 3[GEPIOJE MAU
006 J343ny v “Wa3sAs U0 € BuIX1y PUE U3[E3Y [EIUBW O} JUBWHWIWOD
N0 BuR23|331 ‘SSAU! [EIUSL YIM BUIAI| SUBLIOIIIA 104 3G [[IM 000'Z
wey Juaied 3[8UIs pue SWRdIA 32U3JOIA Ajiuey ‘Aviqesip
181205 5,23€35 10 3500 1M 38exoed SIy 1 “BLIOIIIA [eUOIBa) puE O3BW
IN0YBN0IL} SBLIOY M3 0OO'ZT UBY3 210W 3INIISUOD 1M Pling BuisnoH Sig
uswaindoid Funsig Homauely 135K PapI23p U334 10U SBY POLIAW JUSWIAINI0I] pap1ap 301035 a8l YAIaH| ApoyIny AISASQ 2IMNISelu] UBHOIIIA] VIN GieaH “AiI984 P3Q-OE © JaN3P 0} 3FpOT [ELOWSI S133UOId| (SNOLIEA [euO[Fal)
-a1d/syi0m Ape3 Juawageuepy 12A30u - Qg1 | uewny pue yyjeay 30 3uswedag 30 uawpedag Bupe|das - uoliw g€ p5$ snduwed [edsoH yexunwnN | | pue ‘Ajioe; | sueoidI [euoisal
3f01d / Muoyny 3uppiing P3q-0€ e Jan3p 03 (spaq 9T) Buim 2183 pady [enuapisay exdsoy pue 104 530135
VEHA 230 Y3[e3H UBLIOIIIA | (spaq $T) Buim pleuod 4Hr Burde|dal - uoliw 869°69% sndwed [eydsoH|  aies pade Janag
10181 eyjel| | ‘A3jI9e P93eI0] 09 PIG-HZ B JINYIP 03 (SPaq 28D
232€ g) pIeM [31PAL JUBLIND PUE (SP3Q 9T) SWOH BuISINN I913SIQ BUNYOD
M uoesielnaY 21e) PaBy [eNUaPIS3Y 103935 AN [euoiBaY pue [eany
UoRANIISU0D Bunspg SHomawely *S31qEIaN3P UORINIISUO BUDISL-3P Ul ISISSE UDIYM SI030EIU0D 1012873U0) sao1uas| (1039eU0) FuiBeuep) YeaH| ApoyIny AISAIS@ 2IManaIselul UBHOIIIA| VIN [ [AissinN 23| (Buojaa9) [endsoH
Jsapun/Asanap uf jJuswageuey -qns pue sjenajew Jo JuaWaIn0.d|AlJE J0j PAMO]|e OS|e puE S31UaIRLE WeiFoid BuiBeuely| uewny pue yieaH| - SHOM UIBIN (3eaH uomieg|  Jo jusuiedaq jojuawedaq|  [e1ads e pue sauns Bulyiiq N Aeis Loys pue Juawssassy Ajuiarey 5,uB1piIy) pue
303[014 pajowo.d 1032€:3u03 3y3 40 Juawiulodde Apiea ay ) “aaueinsse Asaniap Suipinosd Aq pageuew) suonanisuo |/ Aoyiny Suipjing e ‘saeayy Sunesado Buipnjou; 5391135 JLjelpaed pue s,usLIOM ‘AjuIBiew| S UBWOM UoMIEg
VEHA 4310 1 ! Ayauapy 03 wieay UBisap ay3 pue JN Ay} UIIMIAG auey - SpoMm Bulqeua|  3|EaH UBLOIIA puedxa |jim Buo[299 Ul [E3IdSOH $5,UBIP[IYD PUE 5,UBWIOM UOMIEG 3y |
uoneI0qe||03 10} 3w pamole siy1 “aseyd Juawdojanap uisap ayy Bunnp pajurodde
sem J03oesju0) SuiSeuepy ay) ‘19823U0 JIAl Y] J3pun | |3pow Juawaind0.d pasiayaid
3y3 s paynuap! sem J03oeu0) Suideuely ‘aAR2adsiad ASUOW J0f anjen pue awr
e wouj pue a3exyded 10 Buqeu3 By} Yam sadeLul aBeuew 03 ANiqe ay3 uo paseg
uonajdwod 333/dwo) JHomauely I 0§ JET) Jiodsue] | P11 A3d aamanaisenu] V/N| Koyiny Aianijag a1n3ansisesju] ueLosdy VIN Buiuue|d| -eaie au3 U 3]oA2 JO Y[EM 03 NOA 10} Ja}eS PUE J3ISES 3] SYeW -|UoRsaBUOd|  (spesaH uomieg)
|eanoeld Juawadeuep sty YSiH anjeA YSiH pue 319423417 JUaWISIAU| 3dueUl4 pue Anseal] Jo Juawedaq @118 ‘P31 Ad suonanisuo) pue podsues]|  39npai -|3|qeIdIpald pue 3jqela) aJow Asuinof anoA Supjew Aq ease ayy ape.ddn peoy
yo3l01d 343 Yam JUBIsISU0D sem 393(0ad a3 10} [3pow AsaAIIEP WNWRdO 3y} BUILLIAIEP awe ‘P11 Aid uIayInos iwaq 40 3uawedaq | ul Moy d134es3 anoudw -|sPeos 3pis udBULOD puE PeOY SPE3H UoMIEg 03| SPEaH uomieg
(VGHAJ0 VIL| 03 pakojduwia AJojopoyaw sishjeue 3y “UORN|OS PaPUIILIOIAI 3 J0) [SpOW AIBAIIP $539€ J3I5E3 PUE J2485 NOA N3 - | 1348S Peoy spear uomieg Suoje Asuinol
Apawioy) vain wnwido 3y} se yoeouddy A1an|aq Wesdold 3yl PIPUSLILIOII YIIYM 35ED SSauIsNg m ape.8dn ay ‘233(dwod 35uQ | | a8eurep pue a8eudis
a1 Jo Jied se pasedasd sem ASajens Juawaindoid v “yoeosddy Aianjag weiBosd
e pling -| suonaasia3ul apeisdn - |jeysiely 1 aul Aemjiel ayy Jano 38pLq
Inq -|peOY 2AI353Y PUE PEOY JUBWIITIAS UIIMIBY SIUE| BXD
M am 199(0.d 33 40 1ied Sy "PEOY BAIISIY O3 PEOY JUBWIBNIS
wouy 5,unf N0y spuaixa 193[0.d uoneaydnp 3y “ajqesdpaid asow
pue Jajes AuInol JNoA ayew 0} peoy spea uomieg Suipesddn ase am
uoRANISU0d Funsixg Homawely 1ysuor 301035 dnoJg pue|oH uyor - Y3IaH| AuouIny AIaN[SQ 2IMaNAISELU] UBHOIIIA] VIN yieaH ['spaq|  (1eseeq) ueid
Jsapun/Asanyap ul uawaBeuepy|  Jo Ayjenb -|s32an0sa1 3 s||pjs [e20] Buowoid-|awoN0 3Ing Awjenb yBly -|sawoaino uewny pue yy[eaH| 430 ¢ 38eis ‘uoou H - T a8els|  jo jusunedag 30 uawpedag edut 310w OT 1583] 1€ PUE 100]4 2183 [e9RD papuedxa un ased|  AZiau3 [ejua)
ECICYN ugisap Ajenb y3iy-|3503 [euty 353mo]-| Ajuiead 3500 Al -| suoseas Buimol|oy 3y / Auoyiny 3uipiing ansua3ul papuedxa ‘Aj1oe} U3[eaY [e3uBW 3INIE PaSIUIFPOW € JuauILIedap mau ayy pue
VEHA 4230/ 104 € a8e3s Apuanbasqns pue z 38e3s J0j PaIIA|as SeM (0D %OE PUE %0/ UOREIUSWINIOP YaeaH ueLojIA| AouaBiawa ue JaNP [|im Juawdo[anapal [exdsoH aseq jeieeg ayL|  juawdojanapal
padojanap [[am M) 39n35u03 1 USisaq | JuawaBeuew ureys Aiddns pue uonexsiuiwpe pue
oju 8uio3 Yum pazer SIsu fer puE S5 uone[eIsa 1503 1suedxa sa21nIas
Bupajsue. Ul Isissys | pue 1030e3U0d ayy Aq padey sanjeuad ayy U3 Auead awn jo 3leaH Jeie|jeg
23.39p € 3pIn0Ide |‘|00d BulapUB) [eRU3IOd B3 40 3IUBLIAAXD PUE 3715 AU} PUE UOKEIO|
|euoiBa1 3y} ulapISUOD JMIBW J0IILLU0D By} JO o pue
U3 BSIWIXEW [[IM Y2IYM 19BIIUOD UMOUY-[[2M Ve | ‘SHIOM BU3 JO JUBLIBIUBWIWOD
03 Jod AYaIns 31509 0 32.39p 3|qeuoseal ve | 323[0.d ay3 InoyBnoa Aujenb pue Aauns
uBisap ‘|ou0) usisap 3sa3eald ay) sapinoid siy3 se T a8els Joj uasoyd sem wns dwn
a3e35390f01d| smeis aloid pouIaN POUIBIN JUBWaINI014 10} uoREuE|dX3 pouIaN 103995 s1030eU0) U Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoid Aianyjaq snoinaid snowaid

Appendix G-4 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uoRANIISU0d Funsig BENT) *s39300.d UBJ3}41p 03 Ajdde S|2pow BURIEIUOD SNOLEA JETTS) Jodsues ] “d1d 40 JlEyaq uo syafoid V/N[  Buuue|q pue podsuel] jo juawiiedag V/N[ GRELIA) el *suoneao| Aoy (epimaress)
J13pun/Asanyap u| 30 Aianjap ay BuiBeuew 94 Buppied 319421 310w se [jam se ‘Bunys pue A1DD A siINWWo)
218 JUBLIUIAN0D (€907 puE 03 suaWaN0IdL SIBAIIFP OS[e Wei0id 31| “WeiF0id 3y} UM SIS 104 syied 1)
‘AdY ‘dyXT ‘(HIILIIA) YoeIL uiof ZT papuny-0d sey ST
Y UBLIOJOIA "SI03IRIJUOD 10 pajielsp uiase Op uaaq
pue s1313A113p JO AJaLeA aney s303(o1d Gg| "SUOIEIS UIRJ} £ SSOIOE 5393[0.d G JO SISISUOD MOU
e yum sy03foud aresedas wed014 3y "pappe uaaq aney s329f0id mau pue padojanap aney wesdoid
Sb SapN|IU] WeSosd 3y L a3 U1 s399f0ud se Buiodas auljweans pue s31UAIRLD WeiFoud asiwixew
03721207 Ut (weiB01d) weiBoud JaINWLI0) 10} SH}Ied Je) 3 Japun
Pa1epi|osu0d a1am swie.doud pue s393(0id Bupjied Jed 53835 YL "BLOIIA
|euoi8a1 pue ueyjodoslaw ssoude suoness ujei Je syied Jea papesddn
PUE M3U 000'TZ $O JUBWHWWOD S,}UBLUUIBA0D UBLIOIDIA 3U3 JAAISP 0}
Buidjay s1 WeiB0Jd SIANWILIOY 10 SYIBd JD 5, UBWUIAA0D UBLIODIA BYL
uoRANISU0d Homawesy “s1219weued 2d0ds pue 3[Pay?s 1502 193W 03 weidoid RIS Buisnon ©LI0J2IA SOWOH Buisnon *}9edWI [e205 PUE DILIOU0I3 GT-IAOD Y 03 35U0dsal Ul [AMoJS (spimazess)
J3pun/Asaniap uj uawaBeuey|  ay3 Jo USIS3P 3y} 4O 3anjeu 3y} 4O Led s1 A0|OPOLFAW JUBWRINI0.d O UORIB[S BYL adnIn| uewny pue yyjeay 3010193110 1010103110 qof pue AJIAIOE JIWOU0D3 BALIP 01 SE [[3M SE ‘SJueua) Jo 3j1] 40 Ajenb sninwns
weBoid eHoIIIA U1 2n01dw 01 ‘BuISNOY [1205 M3U JO UONE3ID PuE S3PeJSdN ‘Boueualuew|  SYiom BupNg
SAWOH 1aYI0 a1 23813[929€ 03 51 3ARI3O 53| “0ZOZ ABIN 8T UO JUBWILIANOD B335
UBLIOYIA 341 Aq padunouue sem weiosd sninwns SYIOM Sulpiing 3y L
uoRANISU0d Sunsixg Homawely “JuawaBeuew ujeyd Addns pue UORENISIUILPE|  AJUO 39nA35U0D 301035 aN135U0D 13304, B3 | AuoyIny AJaAjaq SIMNIISelju] Ueloy VIN wIEsH {y8noioghiely)
Jsapun/Asanyap uf oju Buiod Yum pazer SIsu [er pue S5 uoneesa 1503 uewny pue yyjeay 30 uawpedag J03uawpedaqg| [edy v 1pnjoul 5321135 Aloje|nquiy| ysnosoghseny
193(01d| Bupiajsuesy U 3sissye | pue 4030:3u0 3ys Aq padey sanjeuad auy uanB Aurenad aw jo / Muoyiny Suipjing 145D ‘sauns BunInsuo) ‘s32inas A30joUIed ‘WO0) 21NPad0Id pue aeayL|  ul [eydsoy ssepd
VEHA 4330 32183p € 3pInoids|‘|00d Bupiapua) [erualod ayy Jo 35uaLadxa pue 21s 3y3 pue uoYeIo| aleaH UeLoYIA Sunesad - AsaBing Aeq ‘(sauns BulyIG MaU 7 J0 3AISN|IUY) paem pag zg|  plIom e Buipling
|euoiSa. ay) SuIapIsSU0I 13)JEW J0}IBIJUOI BY] JO SS3UBANNAAWOI pue Juawagesua I
SU3 BSIWIXEW [[IM Y2IYM 19BIIUOD UMOWI-{[2M Ve | ‘SHIOM 33 JO JUSLIBIUIWIWOD *3JI5 PlaLUMOIG BURSIXS UE UO AY[I9E A3103S 33143 M3U © JO UORINIISU0D
03 Joud AYauns 1503 J0 33.83p 3jqeu0Seal Ve | 123(01d 343 IN0YSN0IY) Aljenb pue Aauns sapnjoul 193[0.d Juawdofanapay [endsoH ysnologhiepy auy Joj adods ay |
ugisap ‘|03u02 UBIsap 153388 BY L 01d 1M 198300 (AlUD 3N115U0D) Wing dwin
uoRANISU0d Bunsixg Homawely 193[01d 343 JO 3N[EA 33 PUE SHIOM 3y} JO AIX3IdUI0D B3 UAAD| diysiauped RIS GieaH Jeidwax3 YIeaH| ApoyIny AISAISQ 2IManaIselu] UBHOIIIA| VIN YieaH RN (uoisjuesy)
Japun/Asanyap uj Juawaseuepy 5103984 JUEpOdw] 31am AJuiepad 138png pue AJalap Ajawi ] 3138png uiyam pue aw| 31BALId J1|gNd | uBWNY pue yijeay J0 uawedaq Jojuawedag| yijeay [ejuaw 03 pajedlpap sease pue djuld Aep AS0joduo ‘piem AS0j0duo| saljiwe) uoisuely
193001d| U0 193014 33 40 AIBNIIFP BUISIARUAIUI « |AYUNWLIOD J3PEOI] B3 PUE S135N [ENASOY 0} / Muoyiny 3uipiing Ue ‘5321135 Y3[eay [eusalew pue pjiyd papuedxa ‘saneayy Sunesado| 1oy jeydsoy ssel>
VEHA J2Y30|  92uaLIadxa au3 33uBYUS 03 UOHEAIE BYIS AIBIUBWAIAWO Ul UOREAOUU 103935 jentd YaleaH ueojIA| ‘spaq [e3dsoy mau apinoud ‘|eydso uoysyue.y dojanapal [im3d3foud siyL|  puom e Suipiing
ssausey 0) 31835 3Y1 0} Ajun1ioddo BUISEaIU] « | SUONIN|OS 3J1|-J0-2]OYM JUBIIR
pue aAneAOUUI BUISIANUROUI AGRIBLY ‘10193 31eALd By} 0) PaLIaJsueL) BUIBq SYSL S3DIAIDS
juswageuew | saRIIIve} PUB 32UBUIIUIEW ‘UORINIISUOD ‘UISIP JO Ajuofew a3 Yam
‘wauyy a8euew 0} padeyd 353q ‘saned Jo ‘Aied ay3 03 sl Buedo|je « | :Aq sAWONNO
A3uow-J04-3njen BuIn31YIE UO P3sN20; ddd € se 393(01d a3 31n01d 03 UOISIIFP Y|
uonajdwod 333/dwo) 19110d -a8e3s udisop J012E13U0) Runwwod sseatpusl V/N suoigay VIN EEDTIENER) (8uoj@39) 313U
|eanoesd-3s0d g >pomawesy|  ay3 Buunp Indur Isie1dads SuiFe3ua pue JUBLIAN|OAUI 10398J3U03 A1Ea BuljGeuS Papn|aul Buigeuey| pue pods ‘aimyn) pue Ansnpuj ‘s|ipis ‘sqof jo Juawedag suy Buiwiopad suy Buiuiopad
uawaBeuepy|  suyaUBG PALAUBP] sl JO [3A3] puE Auxalduwiod sy 40 393[0ud e 10y drendoadde Jsow Suoeag JeuonouNy pue 31enbape Yim s3Iy 4O SPa3U 3y 133w | ‘snojndod Buojaag sse|y
1930014 5,21OIIA| B BLIOIIA JUBWIAO[PASQ Aq PRII3|BS SEM POYIB JUBWAINI0. 1039E13U0 BuiFeuew By | BuimoJ8 1oy sanyjiey a3enbape apinoid | ‘ssa0%e saoey [eanyno|  pliom e Suipiing
Juawdojanag yum Ay ayy 1oy A A 1| 22uByUR 1 1350
3n01dwW 0} S3NI[IDRS PAOUBYUB/M3U JANAP  |:53AR22IGO BuIMol[0} 3
Yum ue|dIaIsew GTOZ aY3 SS3IPPE [|IM JUBWdO[aAPaY € eI DD YL,
a3e35390f01d| smeis 1afoid pouIaN POUIBIN JUBWaINI014 10} uoReuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoid Aianyjaq snoinaid snowaid

Appendix G-5 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UonNIIsu0D Bunsixg SHomawesy TsaullepIing eijensny unoenuo) Jiodsuel]| SoUElY SIanIseIu] V/N[ KHouInY AIsA3Q 3INanI3selju] UBHORIN VN GREIIA) woea T35u1551d 343 YENOIYF SUORIIISaT (snowen
1apun/Asanyap uf Juswageuepy| pue saulEPINg YHAH Sulpn|oul 39UBPING JUBAS|B) YIIM JUBISISUO3 SI suoNdo JUBWIN20Id soueyy| ey UL paads anowau pue Ayjiqenas anoidw osje [j1m Suouspueq je oM ueyjodosiaw)
yo3f01d 343 10} A30|0POYIBL UONEN|EAS By | *S5320.d 18] JO BWIIINO B} PUE ‘SHIOM| UoneSI[EUONEI YL ‘[3UUN | 01BN M3U 343 YSNOIY) PUB JOPLLIOD BY)|
(VEHA JOVILN| 3y3 4oy suondo Juawaindoid pue SuiSexoed ajen|eas o3 pasn A3ojopoyiaw ayy saul| uo sutes| 033 Aydeded ysiH jo ay3 pue suoy ijjeusis
Apawioy) vaIA (0207 Asenuer) uoissiwgns Buipung ssauIPEaY JOPLIOD WNWIUIA - Suouspueq 3y | Aydede? ysiH 03 uonisuesy a3 woddns 03 J0pLI0) Suouapueq ay: Suoje Suouapueg
suoneayIpow pue sapesddn aunjanuiselul [eanU 10) papinoid si 8
sse001d SHomawel “sIa1oweied 50025 PUE 3|NPays 3503 193U 0} Wes3oid Juf R 5G7 - snowe Susnon BLOTIA SOWOH Fusnon “suenoIn|  (uelodonaw)
Juawaindoig Juswageuey|  ays Jo USIS3p By3 4O 3anjeU By} 40 ed s1 AB0JOPOLIAW JUBWBINI0.d O UORIBIIS YL sidnni| uewny pue yieay Jou013110 J0u0193110 000°0T J3AO 0} BUIOY 3. YIYM SWIOY JaMmo) 3sL-ysiy Suisnoy aygnd|  s1amo3 Suisnoy
wesoug eLOIA $,8L1011/\ Ul SIBUOIIPUOD JI |[BISUI [[IM 513MO) SuIsNoy 21gnd ano Suijoo)
SSUIOH 113410
UonnIIsu0d Bunsixg SHomawesy ~S31qeIaA3P UORINIISUOD J0penuo) 201 DIYLNI SUBBIH UI1eaR| AIOyNY AISn3Q 3JMNseju] UBOTIA VIN R “sown|  (apimares) a1eo
sapun/Asanap Ul Juswageuey Bup{sL-ap U1 ISISSE YaIYM qns pue sjeuaew Jo Apea Joy| SuiBeuey| uewny pue yiesy S - S13Y30) ‘s1030enu0)| o Juawpedaq Jouswpedag|  Suniem pue Juawieas anoidwi pue - spusned [[MUN Jsow ayy asnuond|  3saq ay syusned
103f01d|  pamoje osje pue sapuaILYe WweiSoid parowosd J03ILIIU0I 3y} JO JuBWIUIodde Alea Suipjing aseajpua1| / Ayuoyiny Suipping 01 sjeuOIsSa401d Y3[E3Y Payj|E PUE S3SINU ‘510300p Suroddns ‘syuawiedap| a8 03 sendsoy
VEHA 1210 |3y “aoueinsse Aanyap Supinosd Aynuapi 03 weay| YieaH UeLOjOIA Aouagiawa pue sjendsoy dqnd Jofew s,e03aIA 340 aunssaid ey, Anunwwod
USSP a3 PUE I B3 UAIMIZG UOREIOGE]|03 0§ LI PAMOJ[E Sy -aseyd JuaLdojA3p djay M siendsoy Ayunwwon | | "sjuaned [eanuI-UoU 0} 3J8D SIN0Y-133e
uisap ay} Sunnp pajurodde sem 103oe3u07) SuiBeuely Y3 49B13U03 I 3Y3 J3pUn | Suipnjou ‘spasu s,AUNLIWIOD [BI0] 33 333W 0} PIO]1) SIDIAISS Y3{eay
-3189 J0 |3POW 3Y} IAIIYIE 0 S3W02INO USSP 3y JO Ayjenb ayy 3euew 03 Juepioduw AepAiana 30 98Ul € 13340 M sjendsoy Auunwiwod| | "saRuNWWod
SIYDIYM UBISIP 33 JIAO [013U0 93235 33 SMOJ|E OS[e [9POW YL | “UORN|OS [AIA BUIMOJ8 15935} 5,31235 U3 4O SWIOS Ul [[PMUN Al|EaNL2 30U 318 oym 3jdoad
e SuIAaIYe puE S3ARY3IGO JUBWEIN20.d BY3 YIIM PAUSI[E 153G 18} [3POW JUBWBIN20.d 10y 592135 Yyjeay AepAsana Jo a8ue e apinoid [im Aay siexdsoy agnd
1 SeM [9pou DA YL | | SanIAIdE Japjoyxiels pue Juawaindoid ‘AIanep. llews a.e sjeydsoy Ayunwwo) | | *aunoqjajy J23e318 pue eLodiA [euoisal
‘uisap [a]jesed adInL aBeUEL 0} PAdU € Sem a1} ‘WeIB0id SIY} 40} UORINISUO? ss019e sjendsoH Ajunwiwo? Jo Jaquinu e Jo uoisuedxa pue apessdn ‘pjing
30 uor pue 104 343 393w 03 J3pJ0 U]
5590010 SHomawes3 T 10} T FETG) Jiodsuely | P11 Kid suononIIsuoD V/N| RHouiny Kisnjaq 3Imaniisedjul Uenoy VIN Suluueld| sAejop pue UONS3BUO PADNPaI SE [[9M SE 'S32INISS PUE JUBWACIAWS [890] (seayinos
JusWaIN201g Juswageuey 514 YEIH SNJeA YSIH Pue 312A23,1] JUSUWASIAU] S3UBUL puE Anseai J0 Juawiedaq 1Ay JnowAss pue podsues] | o3 ssaave panosduw Sugpnjour ‘A 343 40 suor pue ssao0e
j93001d SU3 YIM JUBISISUOD SeM 33(0.d 3 0} [3POL AISAIZP WNWRAO Y3 SUILLIAP 30 uswedag 3pinosd 03 pa3oadxa si 3oafoid mﬁ “SJUSWIBAOW SNOLIEA WO} PUBWIP apeisdn
(VGHAJOVILAI| 03 pakojduwia AS0jopoyIaw SisAjeue 3y “UON|OS PIPUSLILIOI] 33 JO} [SPOW AISAIIP " 10133 1 1 pue 19u1I314 UOL peoy apA)
Auawioy) VaiA| wnwido ay3 se yeoiddy AISNIPQ WeI0ld 3y} PIPUSLIWIOII YIIYM 3567 SSauISNg puE y)jeaH YoIMIBg By} OJUI S5398 ame_a apinoud suonoasiaul peoy
343 4o pied se pasedaid sem ASa1e.1s JUBWAINI0IG ¥ YIeoIddy AlanaQ weiSoid 3pAjD 3L | | “UORISSIZIUI PASI|EUSIS N3Ny € 10} UOISINOID € PUE 3IN3INIS
33puq 3y} U0 3881035 LNy Y panoidw ‘sapesddn jeuiis) Aemaaiy
apnpaur 03 pajoadxa osje si393f0.d 3y “38PLIQ 33 JAAO UORIBIIP YIE3 Ul
yred paieys e pue saue| SUIUINY [BUOHIPPE ‘UONIBIIP 4IB3 Ul S3UE| YSnoI)
93,43 ‘a8pLq AeMa3.4 YseUOp 3Y3 J0 SUIUBPIM 3PN|aUl 03 Pa1Iadxe
1 apeusdn ay] “AemaaiJ yseuo pue peoy apA|J pue aAuq uesuey pue
peoy apA| 18 suonaasIaIUl oMy 3y} apessdn oy pajoadxa si39afoud sty |
U01INIISU0D! 233/dwo) HJOMawesy podsues] | P11 Aid eljensny| /N[ Aoyiny AJanija@ a1mdnaiseljul ueLoy: /N [EECITETVEER apesddn A1ajes aj (aunogian)
Jsapun/Asanyap u uawageuepy 2IN32NIISEIU] BUOIIY - VdS Y UBLIODIA|  PUE 3113 TYNIA 343 4O € a8e3s 4oy Buipuny JUaWO|aAQ | JUBWUOIIAUD wueje sapnau
1afosg| ur m:u_ae y90(01d a3 Suuanyap pue Suidojanap wea awese| (AusiaAp AlGeurelsns Bunzesado YN 343 03Ul SWaIsAs MU 353U3 4O UOREITAYI - | puE ‘Swalshs pue (z a8e3s)
(VEHA 10 VILN s *91) 9AR931G0 393(0.d 4O $59IXB U SIARIIGO 33eIS JAYF0 BURIBW S35 J3pjuds 40 apeisdn -|‘swiayshs uoRIELXE Bows wiopeld jo uonejeisui|  apeisdn Aases
Apauiioy) vaiA| :suoness (IDN) [e3uad | 3uINogisIN pue ($94) 3sersBerd ‘(¥vd) uswelped| pue aaiy doot A
30 42e3 38 (T9NIA) d0O1 [1eY PUNCISIFPUN |SUINOGIBIAl U3 UIHM
(3Ur1/A PUB WL “371) SI3pIoyaYEIs Aaxe | 31e3s 3y Aq uonedionied angoe sare: $10M BUIMO]|04 3y} 33]dw0D 03 Buipuny Y35 393l01d (P33epdn) siyL
INoIneYaq [eLIESIAAPE puE swNjwaid Ys ploAe “Apainb 10w sansst 193[0.d 3W02IN0
01 paueys aJe saQIUNI0ddo pue Sysuis | :53yauaq BuIMol|o} 343 03 anp AX3[dWOd Siy3 JO
s193l01d 03 payns st yoeoudde avuey[e ay) }omIau [1es Bunesado ue uiyum suonednado
Yred (221311 318UIPI00I 0} PA3U 33 USAIS ALIEINIRIEd JUSWIBAIOAU] J3P|OYBNEIS.
JueDHIUSIS 3JIb3J 18y} SIUBWILOJIAUS PI31JUMOJG Ul $393(0id X3[dWOD SIBAIIP J¥XT
uona|dwod Bunsixg SHOM3WeI4| "SI 90B4133Ul J0 UORONP3] PUE [3POL YSH PUE [BIDJAWWIOD 343 JO AN[IGEIINS 'S30Uel||Y| odsued]| 3duel|y weigoid /N[ Auoyiny Aiani|a@ 2in1onAselju] UeLoy: V/N|  (12ea13in) HoedL| I _mEE ERET (snowen|
|eanoesd Juswageuey Bunsixa a3 Aq pasanyap 8uiaq Apeaije 350y} 03 SIOM Jo Aje[IwIs 3y3 JO 3sneIaq UIBYINOS d¥XT V1Y ‘VSY
yo3f01g ‘papUBWILIO0I3) SEM S32UEl|Y Sunsixe Aq ASAII3P ‘SLOM UonesI[euoneY Plalned Suneunwa ‘saull o auy Sunesedas Aq ‘aur] weyuaYed/auInoquer) SHOM
(VEHA J0 VILIN 104 "S3UII3PIND eIjeJISNY 3INJINIISEIJU| PUB S3UIBPING YHAH Suipnjour asueping Y1 Y1IM $3BIBW BUIT UOISHUBLS Y] 3IBYM ‘UONIUN( PI3LyNed ysnouyy uns uonesijeuoney
Apawioy) vain JUBA3|3J YIIM JU3)SISUO) SI suondo ay3 1oy 3yl 0] SUleJ} 3J0W MOJ|E 0} ‘UONIUNT PBLINED 1B 3NJdNJisesyul yoel) apessdn playney
5532040 Je43 J0 ALIO23NO Al PUE ‘SHOM 3y 10} suondo uawaINIoid pue Suideysed
318n|EA3 0} Pasn AS0|OPOYIBW 3U SIUIING ‘SYIOM UOHESIEUOIEY PI3L}INED 34} PPNIUL
YoIyM “UoIssIugns SuIpuNg SLIOM SSaUIPeay JopLIoD Suouapueg Suluteway 3y |
Uonadwod 3191dWo) SHomawesy “s;oweied B0 S201035|  pY] Aid UO3IED pUBlEIsnY Susnon ELOIOIA SIWOH BuSNOH|  EHOIIA SaWOH “sapes (uenjodonaw
|eanesd-1s0d Juswaseue 3d09s pue ajnpays 4503 193w 03 wesdoud BuIYIeINC 33 JO USISIP 3Y) JO BIMeu uewny pue yieaH|  Apawioy ejensny Ausdoid Jou018110 Jou013110 pue| Wouy paesaual anuanas 1suiese 195440 Ajened ase $350 193(01d 153M-YUON)
wesgoid eLOIA|  au3 30 1ied s ASojopoyIa JUSWAINI0.d JO UORIBPRS 3YL | |JUBWSRIBY JuBWdO[PAS] *S9.3U92 AJUNWLIOD 33.y3 pue syJed a1gnd Jnoj ‘sHun BUIAI| USPUSapUI|  S3YIS/SIUN 9PT
S3WOH I3YI0 T8T ‘spaq a.ed pade z9T Buipnjou ‘sadinuas A joa8uese| -
pue syuswede paumo-Aja1eAud Opg Jan0 ‘sjuswede Suisnoy [e190s Mau uoyey
9vZ yum way a2e(da) pue 318353 dn-y|EM U P3IEIO] SHUN Z6T YSIOWSP
03 JUSWILIBAOD UBLIOJIIA 3U3 AQ UBWISIAU [e3dED Wip'gpTS SIAIOAUL
199(01d 3y "says 33.y3 JaAO BYS®/ Sueds Juawdo|aA3P 3y ] “SJueUa) JNgnd
104 8uisnoy Anjenb Ja133q sapinoud 198f01d JuswdojaAapay uoyeD 3y |
33e15 199l01d| smeas 19901 PowaN POISIN JUaWIaIN2014 10} UoREuEIdX3 PomaN 101995 S1039813U0) UEN Tanuz Kanuz Aeniaa| Awnug ajqr Ranuz a|qr uonduasag 199l01g weN 1aloig
Juswaseuepy JuBWRINI01d Aianjag snoinaid snoinaig

Appendix G-6 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UOINASUOD Funsixa Jiomawesy *S3QEJBAI[3P UOIINIISUGD SUBSLI-3P Ul ISISSE UDIUM SI01E1IU0D 101981U0) 301035 PUE|[OH uyor] YiEaH[ ALoyINY AISAISQ@ 2IMNIISelU] UBHOIIIA] VN JIEsH N 32UBUBIUIEL PUE 3INJNOILIOY SIOMPOOM M3U PUE X3[dwiod|  (PIalied) Z pue
J3pun/Asaniap uj Juswageuey 318W J0 JUW2IN201d Al1E3 10} PAMO|[E OS[e PUE S3IDUBIIJE Weiold Suieuely| uewny pue yyjea 10 Juawedag J0juawLedag|  Anua Mau e JaNY3p 03 st usWdo[an3paY 3y} Jo 7 a3eis| |-aimonnsenu| T a8eis 193fosd
100(01d pajowo.d 1032813U03 3y3 40 Juawiulodde Apiea 3y “aaueinsse Asaniap Suipinosd / Kony Suipping Sunioddns pue Supjiedies ‘Bupiing A1ua 311235 Mau ‘spaq [euonppe|  uoisuedx3 Ly[eaH
V8HA 2310 1 v 1 Ajuap; 03 Wwea) uSisap 3y} pue I 3y} USIMISG y1leaH ueLoIA Mau zg BuLaNap T 35e15 JUBWAO[AA3PaY [eYdSOH BUIIqWI SEWOY ]| [EIUIN D1sU3104
UONeIOgE|[02 Joj B} Pamolfe siy | “aseyd JuaLudojaAsp uSisap 3y Sunp pajutodde
sem J037e3u0D BuiBeue) 3Y3 49B3U0D I 33 J3PUN | 318D JO [3POW B3 ABIYIE O
530910 UBIS3p 3y J0 AYjenb 3y} 3Beuewy 0} Juepodw ST YdIYM USISIP 3} JBAO [011U0D
‘3115 341 SMO|[E OS[e [3POW 3Y L | “UONN|OS INJA B BUIN3IYIE PUE S3ANI3IGO JUBWIAIN20Id
343 yuM PaUBije 153q 18U} [2POW 1UBLIAIND0.d 3} SE PALJUBP! SEM [3POL DIl Y
UOINASUO) Sunsixa SIAD saypeoidde Viodsuel| 10197 JUSWAOIaAS V/N|  Buuue|q pue podsuel] jo juawiiedag V/N Suuueg ~USIS3p puE BU1I33U[3UB BULINIOBJNUEBW P3SUBADE U] {suInoaiaIN)
Jsapun/Asanyap uf g pomawes| T a8e3s ay) a8euew 193{0ud 0] siseq 301AI35-104-33) € UO PaBESUB ELIOYIA JUBWdO[PAST adnini pue podsues] | UONEAOUU] JO 33U PaUMOUR) 1 1 U, se 32U1931d UOY 1 93e35 - 3
swadeuepy J0juBWEdaQ|  3U} JOJ UOISIA PASIOPUB JB3[D B SeY JUBLIUIBAOD UBLIOIIIA BYL|'$101935|  U3PIOH SI010N
103(04d 5,ELI01IA uodsuen pue AS1aua uea)> 2oeds0I3e ‘33UaJap U Sqof anjen yBy|  [eIauaD Jawioy|
wawdojanag 0 spuesnoyy Lioddns pue Suunyoegnuew U asnoysamod e sulewal BLIOIA|  3U1 1R 1UpRId
24NSU3 1M 32UI3.4 UOHEAOUU| By L | Jouraid uBIs3p pue Bunaaus 1
L pasueApe ‘sse[d-pliom ‘Ap 1ue Suneasd|  puag suewnaysly
‘9207 Aq puag SUBWLIBYSL 18 3)IS UBP|OH SI0I0 [eI2UBD J3ULIOY 3YY
10 [EM3URI pUE UoY 1ofew e puny fjim IETTIREECI
UOIEAOUU| PUB SUBWLIBYSIY B3 eIs-§on) 03 aBeyded Buipuny|
UOJ|IW 6/ T$ € P3OUNOUUE JUBWUIANOY UBLIOIIA 343 ‘TZ0TZ ABN U
UOIINASUOS Sunsixa iomaLuEl | UBLIBBEUBW Uley> Addns pUE UONENSIUILIPE 0ju] 3Uj03 UM paer Auo 1onsuo) S30INIBS SUORINIISUO) [[BHOIIN 1IE3H | AuoyIny AJa3Q In1INISeIju] UBLORIA| VN [IEsH [ suoiBa1 uey T
J3pun/Asanyap u| uswaBeuely|  SYsl [E12JAWLIOD P SYSL UOME[eISd 1500 BULIBJSUBL) Ul ISISSYe | PUE 4010813U00 31 Aq uewNy pue [eaH | ‘Y] Ald SUISBIH 1S ‘uonelodod|  jouauedaq 10 Juawedag UJ21583-YLION PUE BWNH ‘PUE|SAdID ‘SuBIdLIEID ISIM LINOS-UOMIES|  LINOA S BLI0JIIA
12foid| padey sanjeuad ay) USAIS AYUIELISD BN JO 33.33P € 3PIAOIde | ‘|00d Bupiapua) [enuatod uapmog “1an1su0) Awayaly| / Awoyny Suipjing 343 $50198 S3NI[IIRS DYYAA PAY-0T MU NI} JSAII3P SE [[9M SE ‘UoISuEL
V8HA H3U10| 31 JO 32UBLIAdX3 PUB 321 3} PUE UONEI0] [UOIS3) 3U) BULIBPISUO 13XIBW JOJORIIUOD 1leaH ueLoYIA pue Suouapueq ‘oBipuag Ul SAIIIIE} DYVJA BUNSIX® 93.U3 YsiGNjaY|  Juawieas yesy
341 40 $53UBANN3AWOD pue JUBW3BLBU By} BSIWIXEU [[IW YIIYM 1IBIIUOD UMOUX-[9M |euaw Suipuedx3
Ve | ‘S10M 3y1 J0 JUBWRIUAWWIOD 0} Jolid AY2ans 1500 Jo 33153P 3|qeuseal | 123(0id
341 1noySnoayy Axijenb pue AYaans uSisap ‘103U UBISaP 153183u8 3y L« | :3pinosd
JeuonIppY | | P23 [2POW 19n135U0D PuE USIS3Q € 4O sanunJoddo
pue syjauaq pue 3jqejiene saniunLoddo Sulpung ou 0} 3np pa1dope AJuQ 1INASU)
5592010 Jiomawesy Jauped ddd 3| saypeoidde S30IAIBS Kased AIE3H | ALoyIny AJSAjSq SIMaNIIselju] UeLoRy v/N [IEsH [ S1uawiIedap ASUSBIBLS 3NPE Ul SIS (saqmam)
WaWaIN201d uawaBeuel |Aq paIaI3p 3q [l SYiom 3y) Assed Jog | | uswaBeuew uteys Alddns pue uonensiuIWpe aidnin| uewny pue yyesH|  pue aaquism yioqioyagl|  Jo uawyedsg J0juawnedag|  Audede ayy ssaippe o) s303foud Ajoud se yyeaH Jo Juswiedaq ayi Aq|  (Aased) [ewdsoH
13(01d o 3ujo8 yum Sisu pue sysu / Kony Suipjing paynuap; I ssou0e S30|NIBS Kosa 23quIIM
VEHA 30| 1500 BulIajsuRS) UL 1SISSY e | pue 4019B13U0D Y3 Aq padey sanjeuad ay) uaNS Aureniad 1Ie3H UeLOYIA 10} PUBLBP UBDIIUSIS 3U) SSAUPPE 0 SX335 WeiB0Id 3y L “BLIOIJIA SS0I9R pue [exdsoy
3w Jo 33.39p e 3pin0ide | 100d Sutiapua) [enualod sy Jo 2ouaLIadXS puE 37IS 3y says snduied 291035 L3|E3Y PaLUBP! 3A1 e sjuawedap AduaBiawa iy | Asse - weiSoid
148U 10}9B1U0D 34} JO pue Uy asiwixew Suipuane syuaned ouelpaed 10 S3d|AIS pue 33eds PA1EIIPAP JO UOISIA0I uojsuedxg
M UDIYM 17B1IUOD UMOUL-{[2M Ve | ‘SLIOM 3} JO JUSWIIOUSWILIOD 03 Jouid AY3uns 34 U1 JUBWaR0IdW 10§ PA3U 15318313 By} BuIneY Se PaNUBP! UB3q swawedag
1500 40 32.83p ve|929f0ud a3 Ayjenb pue Ayaans usisap 10u0d aney YoIym suaWLEdIp AXUBBIBS BUNSIXS 2IN31}U023) Jo/pue puedxd o] KousBiawg
US1S3p 1531231 3 L« | :3PIA0AD [[1M 19B13U03 (AJUQ 1INASUOD) W dun ‘B3GLIAM 404
UORINASUOD. Homawels UaWa3.8y 3sIyduel] YN Y3 J0 3INPOIA 5323[0ud BY0 Jodsuel] | “SWeJ] elea V/N Buluuelg pue podsuel] jo Juawedag V/N|  (eaLdin) oeaL | “SUOIIBISGNS MU [BJIARS SE [|aM Se ‘sapesddn (snowen|
J3pun/Asanyap u| PRy $1150W 40} J01ILIUO) Peay Y UBLIOJIIA| UOREISGNS PUE J0dap ‘UILLIB) ‘do3s Wey Janap 03 weiBoud ainjanssesu] ueyjodosau)
uBWISaAU| 1A y8noyy ‘sya3foud adnniy we.3oid
aimnanselul
weu] ssejd-3
UOINASUOS Sunsixa DISO (P 3q ues T SIOPUBA (UM I Jamo) JEEIEY J31eM “Apaaap 128f01d a3 VIN Uoneiodio) 131eM 1583 NS V/N uoneiodio) *S312UB1213J3 JNIOP PUE J31EM SNUBABI-UOU 30NPal 'saseyaind 11em|  SIa19 [ENBIa
J3pun/Asanyap u| 01 3np suoneadwI [eIBWIWOD BIGISUBIXS INOYUM Binjie) UO X3 WeiSoid Joy Smojy | ‘d] annnadwo) SuiSeuew 5| Ja1eM 1583 INOS J131eM 3583 YIN0S| fIng U0 SBUIAES 351]e31 03 M3IS IIGEUS [IIM SILL “UORIRIIP Ye3) oMU
10 Uonua1a1 pue (Auiadoid [EN93]121u]) d] JO UONE3ID ‘UofieAOU] Spioddn “wieiFoid swea) uopesado Ino Joj sanyigeded pUe UONIBIIP Ye3| JBW0ISND Se IS
X2]dwio e J0 AJaA3P 3} 10} 1503 PUE YU USIMIA] 3oUB|eq 3|GeIdaIe Ue SaYSIIqeISa $13W0SND N0 J0} S3INIBS MU Bullqeus PoLiad Jeak-9 B JANO SIAWOISND
19POW s P1ed0]|e 3y | *S39I3S PuE S39npoid Jo AJayap pue Ayjjenb ‘Burdud Jo 121 1583 YINOS [[€ 0} SIBIAIN J31eM [EYSIQ J0 JBWAO|daP By L
SWJ) Ul 3W02IN0 AANBAWID B 3ABIYIE 0) MIS SMO[e OS[e SiyL “uidInosal Jo Suiuued
pue Asanyap uawaina0id yim Aduaidlya Joj smojje yoeosdde ay | 1xiew [eySip
a4 ut Aujigedes Jopuan o) 3depe pue 3[eas 0y AjiqIXa] 131318 smojle yaeoudde siy L
a3e35390f01d| smeis 1afoid POy POUIBIN JUBWaINI014 10} uoREuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Kanu3 a[qs Uonduosaq3aafoid|  owieN 199foid
Juawadeueny Juawainzoig Aianyjaq snoinaid snonaid

Appendix G-7 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UonN1su0D Funsixg 90 [ "sioyoweied 50035 PUE 3|NPaYDs 3509 395U OF WeJF0Id BUIG2IeIon0 diysisuneq S9o1I98 SWeU WNosuo) Jusnon BLOYIA SOWOH BUSNOH|  BHOIIA SaWoH T 15U JUeIqIN I
1apun/Asanyap Ul 343 40 uBisap ay Jo aimeu ay3 Jo ped si A3ojopoyawW UBWEIN201d JO UONIBYBS By | 3184 21gNd | uBwny pue yyeaH - sanunwwo? uipjing Jou013110 Jou013110 as1anIp 338810 0} | pue 1 Ay pue|  z 3990014 [3pon
3183111983 184} S3DIIBS puE S32EdS WIE JMIgnd ‘BINPNISEUL AYUNWWOD asea] punoin
10 AJ3NII3p 343 BUIPN|aU ‘SANIUNWIO Patjiun BuLa)s0y SapNaUI|  BLIOIDIA SAWOH
SIYL “9AISUOdSaJ AJ[EI20S PUE AJ[E3USWIUOIIAUS 3q O} 3)1S Y. ULIoJsuesy
pue SuIsNoy |BJU 13}1BW PUE S|qEPIO}JE [e120s JO Alddns 3y} aseaIoul
03 swie 393f0Jd 3y | “3FeUBL 0} BIOIIIA SSWIOH 03 UINJ3J 1M SAWOY
OLE'T IIe PUE pue| 33 ‘3583] 33 40 PUS U3 Iy "BLIOIIIA SIWOH 03 }2eq
SawoY ||e Bulpuey 210J3 ‘S1e3A Op JO} SIS 3} IFLUBW PUE JINIISUOI
“UBis3p ‘93UBUIY 1M OYM ‘SAUNWWIOD BUIP|INg ‘WNIIOSUO2 193f0sd
11301d-10J-30U 3y3 0} Pasea| 3q [IM pue| d1qNd | ‘UeIEId puE Ise3 uoidwey
“BJIBA YINOS ‘BUINOG|IN HOd SSOIIE SAWOY MAU OLE'T JNIP 0 5103035
31eud pue usnoy AJUNWWOD 3y3 Y3IM pasaulied Sey eLI0JIIA SILOH
UonnIIsu0d A3ojopoyiaw “sIa1weied 50025 PUE 3NPaYs 3503 199U 0} Wei301d JuIDIEIan0 diysisuneq R Jusnon BLOTIA SOWOH Busnon ["SPOOYINOGUBIaU JUBIGIA S5IOAIP 33€1 O} | pue 1 T
sapun/Asanyap Ul Asanep|  ay3 Jo uSisap ay3 4o aunjeu 3y Jo 1ed st ASOOpOYIBW JUBWAINI0IM JO UORIBIBS BYL 31eA1d 21gNd | uewny pue yieay J0101310 Jou011a ANUnWwos 33eIN03US pUE 3)eN|IIE) eY) SITIIBS puE sadeds wieas| T 193(01d [SPON
ddd BUOIIA 211gnd ‘aImanusesgur ANUNWWwo3 Jo AaAISP Y3 BUIPNdUI ‘SANIUNWWOD asea punosg
sdiysiaupied paijiun SuLa}s04 S3PNOUI SIY L “3AISUOdS31 AJ[E120S Pue AjjejusLuucy eLI0YIIA SWOH
13310 3q 01 )15 42€3 WIOJSUBI} PUE UISNOY [IUBJ JYIEL PUE 3|GEPIOLE ‘[BII0S
30 Aiddns ay3 asea.0u1 03 swite 399f0id 3y | 38eUEW 0} BLIOIIIA SIWOH O
WIN3a1 [im SIWOY OLE'T [[E PUB PUB| 33 ‘3583] 3y} JO PUB 33 Y "BLOIIA
S3UWOH 03 49eq SaWOY |[e Sulpuey 210434 ‘s1eaA Oy 10 S3NS Y} aFeuew
PUE 19N35U03 ‘UBISaP ‘BIUBUIY [IIM OYM ‘SANUNWWOD BUIP[ING ‘WNIIOSUOD
193001d 31501d-104-30U 3y3 03 PasEa| 3 [|Im pue| J1jang | UeIyelq
pue uoySug ‘UOIBUILIB|Y SSOII. SAWOY MBU OLE'T JAAIP O} 103935
31eaud pue uisnoy AJUNWWOD 3y3 Y paJaulied Sey eLI0JIIA SILOH
u0119NIISU0D! Bunsix3 eIl “Aauojn 19n135U0) FEE pue||oH uyor| V/N uones0dio) JareM unoqiRIN /N uonesodio) e
sapun/Asanap U 104 anjep [ewndo ana1yae 03 Al 150w ABO|OPOYIBI AIBAISP BU3 S UORINLISUO) pue ugisaq 1338/ SUINOGIRI $221nba pue 341] 3IAIBS S} 4O PUS U3 BUIYIESI MOU SI 31 ‘SOIET U3 uoneaydnp
pue UBIS3Q PaLYUSP! JUBWSSISSE By | “HIOMLWEI} ASUO|104 AN[EA € UIyIM P319N1ISU02 1511} SEM J3M3S BUNSIXD BY | JUE|d JUSWIEDI | UIBISIM S} Buiss01 eliep
1930014 3Y3 J0 JUBWIN201d 3Y) 10} SAIFOIOPOYIBL JO AFUEI PEOI] B PaSSISSE IMIN 0] J31EM3ISEM 5,3UIN0G|3IA JO JUB213d OF PUNoJe ulLIBJsUE HIOMIBU| Ue Aeg SUOSGOH
J3M3S 5,3UIN0G[BN JO 1ied [BINLID € S| JIMIS UIBIA ABg SUOSGOH By L
u011INIISU0D! Bunsix3 JJomawely *515eq 3J1|-}0-3|OYM B UO $32IAI3S Sulpiaoid pue s323foad ainjaniisesjur diysiauped podsues] | V/N Bujuueyd pue podsuel| jo Juawpedag V/N|  (eaLdin) oeaL| £y UOIIN|OAT PUB JUAILIAO0D UBLIOIDIA 3y} Usamiaq diysiaupied sules] 013N
1apun/Asanap u Aoz Buiureyuew pue Suipjing ‘Buisueury BuIuBisap Ul 103035 33eAUd 3 JO SIS 33eAUq 2NANd ey UeLOJIIA| 33eaud-oyqnd e s1329f0ud 3y 1 | ‘paJaAIIaP U3 BABY SLDH 69 Pue Ayeded ydiH
Juawisanu| d1a|  pue asiuadxe ayy Suunides Aq ASuow 10y anjeA J3}33q AARIYIE O} Y335 [SPOW BLIOJIIA | 10da@ ay3 Z0z AeIA 1€ sy | “(3Aneniul a1esedas) o 03 193]} utes] 0IIBA
sdiysiaued 3y }JOMaIWE) eLIOIIIA SAIYSIULIEd SY1 J3pUN PaaAlap Buiaq st 1ey) (ddd) Ayoede) ysiH [e303 ay3 BuiBuug Hur j1ey Lodaly 3UINOGI3IA Y3 IS
diysiaueq 33eAUq NG € 51393[0Jd 3y :(40d M1qnd) Azewwins 399f01d 410 U3 J3d pe uy | ed Japied
1 e4 32uBUBIUIEN
Ule1L (31M 10d3Q M3U B SIPNJoUl OS[E YDIYM JUBWISIAUL UOI|I] £Z$ € 4O
ed se sutes| onajy Audeded YSiH §9 PaIapIO JUSLIUIGACD UBLIOIIA YL
uonadwod 219/dwo) SHomawely | 104 saul|3p 1BYI0 yodsues |  p3]Ald SUORINIISUO) QNG V/N| Auoyiny Aianija@ ain3oniisesju| Uenox: /N Buuelg S [ES5]
|eanoesg Juswaseuepy IS4 YSIH anjeA ySiH pue 3]aA0341 JUBWIS3AU| 3duEUL pue Ainseas] j0 Juswiedag :a3eyoegd WIAISIM ‘P17 Ald pue yodsuel| s 3y} 33npas pue Ajases anoadwi-|8uideaspue) pue Bunysi| 193:3s 19939 | apessdn peoy fleH
yo3f01d 343 YU JUBISISUOD sem 193f0ud 3Y3 10} [3pow AJBAISP WNWRAO By} BUIWLISIBP IND VOVIN -a8exoed Wisise3 jouswyedag|  ySnoays ease ayy Ul Ajigeanl anosdwi-|peoy [leH Suoje 3|aAa pue yjem
(VEHA JO VILW| 03 paAojdwa ASojopoyiaw sishjeue sy ] "UORN|OS PIPUBWILIOII Y} 10§ [3pOw AJSAIISp. 03 J2JeS pue JaIsea 3l e |saue| Bujuiny pa3edlpap ysnouy) s39ans pue
Apawioy) vaIA 18} |£20| 0] 55928 PUE MO} J4jel} aA0Jdw-| B3JE SUMOQ WnuIeD)
343 4o pied se pasedaid sem ASa1e.)s JUBWINI0IG ¥ YIeouddy A1anaQ weiSoid PuE SUINOGUEI) Y3 U S [3AEL} SGEI[3 3I0W SPIACI-| :3pNjoul
sj1jauag | | AEMySIH 110d UIBIS3/M PUE PEOY SHIWLIODIN USSMIB] SIdLIEq
Ayajes apis-qiay pue uelpaw 33U [eIsul-|AeMyBiH 10g UIaIsam
puE peoY SYIIWI0I} UIMI3q Peoy [[eH Buoje syred SulaAd pue Supjem
M3U plIng-| Moy dye1} 3n0idwi pue Aydeded ppe 03 peoy uoisjuess
suInoques) pue peoy suenz ‘AeemysiH 1104 UIBISIM ‘PeOY SIojAel |
‘peOY SYDIUI0DII 38 SU0RIBSIAUI dpessdn-|AemySiH 10d uIRISIM
PUE PEOY SIIIWI0IYY USBMIS] UOLIBIIP 4IB3 Ul 3UE| BIIXS UE PPy~
[ERENETE] SHomawel AdUIN DINHA 9NIISU0D PUE USisad “AluQ 19N3SU0D FETTG) Jiodsuel] | Spom| V/N| _ 8uluuejq pue podsuel] jo Juswedaq VIN Suuelg “(159M ABMUBIH 530U11d 0 peoy (353 |nos
sapun/Asanyap u 3oA8y7] 01 10m Wouy Asen pagesus pue podsuel | Uead(Q 131D BUIRIBUUOD) SAIN0J PUEJ-UI PUE PEOY UBBDQ) 183D 3Y3 JO| UOMIeg) [emauay
Juauisanul d1a 5,10198.13U0) 33 sueBW J03uawedag 121 3A01dW| PUE $53298 UIBIUIBI HHOMIBU 3Y3 JO AYIIGeIs PuE Ajajes| peoy uead( 1eai
YoM poyraw Juswainooid 343 anoidw 0] s3as5€ [B21UY231033 pUE ‘|ean}onuys quawaned apessdn
UMo J13Y3 Y yoea ‘s33f0ud
J3|lews Jo uopeuIwN
e 51 weidoud siyL “snouep|
Uona|dwod 3391dwo) Homawel] ~S31qEIaA3P UOIINIISUOD SUD[SH-3P Ul ISISSE UoIYM SI0J98IIU0D Jopenuo) R UIeaR| AuoyIny AJanaQ 3IManIiseru] Uelos) VIN WeaH T"SHom JuswysIGingal {uopeddays)
|eanoesd Juswageuepy -qns pue sjela1ew Jo JuawaIn0.d AlE3 10§ PAMO[E OS|E PUE S3IUBIIYS Wesdoid SuiBeuey| uewny pue yeay| ‘1 uonesodio) asesjpua|  jo Juswpedag 10 wawyedag pue mau Jo aanixiw e ysnouys ‘|edsoH AsjleA LINGINOD JuaLINd 3y} Juswdopanap
19(01d paj0wo.d 1039813U03 3y} JO Apea 3y -adueinsse Asanap Suipinoid / Auoyiny Suipiing 104 SJUBWEINDAI PUBWSP B4} Y21BW 0} SIDIAIIS JO 3SEIIU UB JINY3P O pue Suuued
VEHA 210 " v 11 AJUSpI 0 Wea) USISap 3y} PUB I By} USIMIG Y3eaH ueLOjOIA - Juswdojanapal
UONEI0GE|[03 40} B Pamolle sy L -aseyd Juawdojanap usisap ayy Suunp pajuodde yieaH
sem 1030e1u0) SuiSeue|y 3y} ‘BIU0D D 3Y3 JBPUN| 38D JO [SPOW By} BA3IYIE O3 AalleA uinginon
$3W023n0 UFIS3p 3y J0 Aljenb 3y 3Feuew 0} JueLIOdWI S YDIYM USISIP By} JIAO [0JUOD
‘33€35 343 SMOJ|E OS|E [3POL BYL| “UOHNIOS WA € SUIASIYDE PUE S9ARISIGO JUBWaIN201d
343 YuMm pausije 153q 18y} [3pOW JUBWEIN20.d B3 SE PAIJIUIP! SEM [9POL | Y
33e35 199l01d| smeas 19901 PowaN POISIN JUaWIaIN2014 10} UoREuEIdX3 PomaN 101995 51030823U0) URN Tanuz Rnuz kienipa| Anug ajgr Ranuz ayqr uonduasag 199l0ig weN 1aloig
Juswaseuepy Juswaindoig Aianjag snoinaid snonaig

Appendix G-8 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uoRANISU0d Sunsixg Homawely | 3UsWaIn201d 10§ SaUIBPINS sty YBIH aN[eA YSIH pue 39A2a. 39N13500) iodsue]]| PY1A3d SI012813U0D 8D V/N[Rpoyiny Aanja@ 2in1onJisedjul UeLoy. VN Buuued ["4Bn010gsUS3I9 0F [IION UOHaAET[  (359M puE YiIou
Jsapun/Asanyap uf Juawageuepy JUBWISaAU] 33UBUY U AINSeal | JO Juawiedaq Y3 YHM JUB3sIsu0 sem 32afoid pue podsuel | wouy peol Jo wyige 3uoje waishs Juawageuew Aemaai) mau e [eisul ueyjodosau)
303(01d|  au3 1oy [3pow Aanap wnwndo ay3 aulLIRIEp 03 paAojdwa ASojopotraw sisAleue ay] jojuawiedaq|  pue sdwes 3o pue uo uapim ‘Aemaaij au3 UapIM (1M 3peiSdn O8IA YL apeusdn
(VEHA 40 VILIAI| "UonN|Os papuawwiodal 3y} J0j [3pow AJaniap wnwindo ay) se uonINIISUO) pue udisaq peoy Sury 08N
AlaWiI0}) VAIA| PAPUBWILIOI3) YIym 35ED SSAUISNE 3y} 40 Led se paiedaid sem AJa1e.is JUBWAINI0IG V|
UoRANISU0D Bunsig JETTS) “A21]0d JUBW3IN01d 5,10 YHM JUSWUTI[E U PUE 39813U0) Y283 JO sayoeoidde Jiodsuel]| ani02a V/N|  Buuue|q pue podsuel] jo juawiiedag VN Buuueg “suondnisip PUE SJUBPIAUI 210W 03 ApIND 210w puodsai pue|  (ueyjodoauw)
Jsapun/Asanyap uf Auxa|dwos pue spaau au 4oy el 350w a1 193p35 03 pue wodsuel | suonesado [eusis asiwRdo 03 35ua: {4 s3sn pue speoJ [eLiale s, Sumon
151558 03 WeJB01d 3y} UILIM PIPPAQLID SeM 351[e193dS JUBWAINI0Id Y *SPEoy jojuawpedag|  auy uo Buuaddey sieym jo I upaydn Juesyudis| suenoyain Buidaay
JBLIBWS JO SWEANSHOM ZT Y3 SS0IIE Pa3I3[as 219M SPOYIaW uawan20.d Jidniniy © I3A3P 0} SIARBIIUI BAIFBAOUU PUE P3}sa}-pUB-paLi} JO UOREUIGWOD
© 535N SpEOY JAIBWS "3ININ} B3 JOJ BLIOIIA d1edad pue uonsauod
PeOJ 10§ J31j2 W3} BUO| JANY3P O} SBINSEAW ABOJOUYID) PUE BINIINLISEIUI
-uou shojdap jey3 weigo.d [eUOEWIO)SUE.] € | SPEOY JaIeWS
uonajdwod 333dwo) pLGAH T ] 50w se aan 3oN3500) Kunwwod Jediep xisog VIN ISNIL WNIpe3s Jieq eluipaey V/N JsniL wnipeis 198} EIPSLI M3U PUE WNasnu s310ds (8uojaa9)
|eanoesd-3s0d Bunaa3s 193[0.d ay3 10y padojanap ue(d JuaIaIN0.d PasIOpuB ue Buimo]|0} Pad3JRS pue ugisaq| pue wiods ‘aamn) *ed ejuipiey | e ‘saniioey pue swoos 33uey xasiun mau ‘suoned Joj ezejd Anus uiayuou|  Juawdojanapay
Mau e apnjpul [im 3dods au ‘sBulyy Jauro 3sBuowy 000’0 03 Adedes| g adels wnipeis
wNIpe3s 3y} 35e.10U] pue 33e13 | WIIQY Pue puess pio4 BursBe auy adejdas *ed epuipiey
03 pue3s usayIou JaR-0m3 Aydede 000'yT Mau e JaNIP [jim 393f0ad By L
uonANISU0d Bunsixg Homawely SUII3} [E12J3WWIO3 U PaY20]s | JuaJedsuen pue Sunoenuod Jiodsuel| euo3Y V/N| Kioyiny AJaAiaq 2Jn3ansisesju] UeLoRIA V/N| GReIdIA) woed “3U] UoIBIUEIS 343 UO EIGEEEY) T
Jsapun/Asanyap ul uawaBeuepy| 1j00q uado ase 53502 393f0ude | 3502 393[01d 33 3L J0 ANIGISIA Jaiea Buiney 3els By aauely v wesdoid uiayInos ey ueLojoIA|  pue pauued Joy Adeded Jualaiyns apinoad 03 Ajjioed adueudUle UtelL|  Z 38e3s Ay
93l01d| U1 Bunynsau 323f0ud ays Bunsanyap pue Buidojanap weay awess | (AxsiaAp ‘Al ssueuajurepy
(VEHA J0 VILW “ “2°1) saA1323[q0 393f04d 4O S539X3 Ul S3AIRIBIGO 3335 JAYI0 SuNFBW SSIAURIUL ujel] yooueuey
Aauwiiog) valA|  awiSas piemal pue yjsi asuewiopiade | Auaidyya Jaalap 03 sjuedidiued jje sasiAnuadul
SwiFa1 p1eMa1 pUE st 3502 | s13uned AIBAIISP LM JUBLILE
(aur1/A pue WL *3°) s13ployaxeIs Aye | 33e35 3y1 Aq uonedidned ande saIE|IEe
noineyaq [epesianpe pue swniwaid ysii pIoAe “Apainb 210w sanss| 193(0id awo2saA0
03 paseys aie sagiunioddo pue sysie | :53yauaq Buimolo} 3y3 03 anp AXa|dWo3 siy3 J0
s129foud 03 pauns 1
yaed [BI31I2 336UIPI00 03 PA3U 3y UBNI3 AlIENORIEd QUBWBA|OAU] J3P|OY3YElS
uedyuBIs 3InbaJ 18y} SJUBWUOIIAUB PIBLUMOIQ Ul 5393(01d XaIdWOd SIBAIFP dYXT
u01INIISUOD! Bunsix3 HJoMawesy | 10} sauljapl Y10 Jodsuel] | P17 Ad wIayINos [IWIaQ /N[ Auoyiny AJanija@ a1n3anaseljul ueLodIA | V/N Buuueyy’ | "suondauip yioq ui saue| 3y1q peos uo I I
Jsapun/Asanyap uf JuawaBeuepy sty YBIH anjeA YSIH pue 3j9A23417 JUBIISAAU] 33UBUL pue Ainseal | Jo Juawiedag pue podsuel | se jam se yzed BuljoAd pue Suryjem e Buipnjou; ‘Lodsuesy ane 1oy, ssedang
3f01d 343 Yam JuBIsISu0d sem 393f0.d 3y 10} [Ipow AaAEP WNWRdO By} AUILLIP 30 uawedaq | saniuniioddo sapnjput adods 393foad ay “aull Aemjiey Buojaan-auinogiaN ey peoy uos|
(VGHA 10 VIL| 03 pakojduwia AJojopoyaw sishjeue ay 1 “UORN|OS PAPUSILIOIAI 3L} 10} [SPOW ABNIP a3 550198 38pHIq 558dIAN0 PEOJ € JO UORINISUO? S3PN]aU 193f0ud
Apawioy) vain wnwido 3y se yoeouddy A1anaq weiBoid 3y PIPUAWILIOI3I YIIYM 3seD Ssaulsng ssedJanQ [1ey peoy uos| ay1 “1unod A weypuAm Aq paiansuod
a1 Jo Jied se pasedaid sem ASa1ens uawaind0.d v “yoeosddy Aanjag weidosd 39 03 pEOY UOS| JO UORIAS € LM BURIAULO PUE PEOY SUMOIG
SpIEMO} L3NS PEO. 3U3 BulpuaIXa ‘ul| Aemiiey BuojaaD-aunogia
33 550198 38pLIq 55800 PEOJ € JO UORINIISUD 3PNJaU 1M 393f0ad BY L
uonaidwod 333/dwo) Homawely SULI3} [E12JAWWO3 U PaY20]s | JuaJedsues pue Sunoenuod iodsuel]| priAd V/N| Rpoyiny Aianja@ 2an1onaisesju] UeoIA V/N| GReadIA) woed “Rouaiounuopy (snowen
|eanoesd JuawaBeuepy| 1j00q uado ase 53503 393f0uds | 3502 393[01d a3 3L Jo Al ea Suiney ae3s ayy aauely aunpnnsesu) eu 38 3pesddn uones pue YIN0I0gsURID IE UOREIS MAN ‘UBID ueyjodosiau)
393l01d| U1 Bupinsau 323f0ud ays Bunianyap pue uidojanap weay awess | (AP ‘Axijiqeurelsns 3[11E/M PUE }33.) PUOWEIQ USIMIAG SWN| 6°T JaYMNJ € pue Aduaiowiuow|  z adess apesddn
(VGHA 10 VILA s 2°1) $9AR231q0 393[04d JO $539X3 U SINRIIGO B3LIS JAIO BURBBW SISINIUIUL pue 48n010gsuaaI9 UBIMIA] IB} JO SW € Aj3ewixoudde jo uoneaydng|  aur ABPLGISINH
Apawioy) vajA|  awiSas piemal pue ysu aduewopads | Apuaiyya Janlap 03 siuedidnued je sasiAUIUL
SwiFa1 p1eMaI PUE sl 35026 | s13uned AIBAIIZP LM JUSWILSI[E U PasIARUaIUI BIe
(2ur/A pue WL "3 s33ployaxeIs Ae | 33e35 3y1 Aq uonedidIed aARde saIE|IE
noineyaq [epesianpe pue swniwasd ysii pIoAe “Apainb 210w sanss| 198(0id awo2saA0
03 paseys a1 sapiunyioddo pue sysiie | :53yauaq Bumolo} 3y3 03 anp AXa|dwod siy3 J0
s1990ud 03 payns s yaeoudde aoueljje ayL oMz el Bunesado ue ulyim suonedna0
yaed [BILI2 336UIPI00 03 PA3U 3y UBN3 AlIEINORIEd QUBWBA|OAU] J3P|OY3YElS
11UBIS 2NbaJ 1eL3 SJUSLILOIIAUB PJ313UMOI] Ul $3930.d X3]dW0 SIBNIIPP d¥XT
a3e35390f01d| smeis aloid pouIaN POUIBIN JUBWaINI014 10} uoReue|dX3 pouIaN 103995 s1030eU0) U Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snowaid

Appendix G-9 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UOINASUO) Sunsixa JHomauely I 10§ JETTS) Jodsues ] py1Aid SUORINISUOD AN /N[ Rauoyiny A1anjaq In1anseju] UBoIA| VN Suiuueld ["stred BUIpAS pue Supjem (Brenusain)
J13pun/Asanyap u| Juswageuey sty YBIH anjeA YSIH pue 39403417 JUaWISANU] BJuBULY PuE Anseal ] j0 Juawiedag pue yodsuel | pIing pue ape.dn pue ‘suoR23sI3IUI PJEASINOG 3J0WE||3Q PuUE peoy| T 33eis - apeisdn
y03l01d 343 Yam JUBsISU0D sem 393(0ad a3 10} [3pow AaAIIEP WNWRAO Y BUILLIP 30 3uawedaq| MAINIH 3y apeiBdn ‘UORIBSIBIUI YBI| 13RI} MBU B LIIM PEOY WEYBPIN|  PEOY WEYIPIN
(VGHA 1o VIL| 03 pakojduwia A3ojopoyaw sisAjeue ay | “UORN|OS PAPUILILIOIAI 3} J0) [SpOW AIBAISP pue Peoy UoLI3WOS 38 IN0qepUNOJ B3 33e|dal ‘ORI 383]|0D UMY |
Apawioy) vain wnwndo ay) se ydeosddy AIaAII3Q WeiS0id 3y} PIPUIWIIOII YIIYM 3. Ssaulsng ay1 1e syS1| 014841 MU ppe ‘saue| eJ1xa piing [|Im 193foud 3y jo T aSels
au1 Jo 1ied se pasedaid sem ASajens uaWaIN20.d v “yoeosddy Aianag weiSosd
UORINAISUOD. MaN BENTG) 323l01d |2UUN | 03N SURSIX3 Y3 S}UAWAIIND3I Uo paseg Bunoenuo) yodsuel]| V/N Buiuuelg pue podsuel] jo Juawedag V/N|  (eaLdin) yoedL | “Jauun] 033Nl 343 JO UONEJRdO pue uoReIFUI HIOMIBU B3 0ddNs| GZ-pZ0T SsauIpeay
J3pun/Asanyap uj aauely 03 sanIAnoe pue suonesado [ety Buna|dwod pue ‘4je3s (eI 13410 pue Jauun] 053
SIBALP UIe} JO BululeJ) pue JUBINIIAI BUINUNUO BUIPN|IU] ‘lBUUN] ONBN
Mau ay1 Jo Buuado auyy 1oy saIANOE uonesedaid Jo AP anUNUO)
UoRANISU0D Funsig PENT) 193[01d [2UUN L 033\ BUNSIX3 33 SIUBWIIND3] UO paseg Funoenuod Jiodsuel]| e1012IA s199[0.d |18y V/N|  Buuue|q pue podsuel] jo juawiedag V/N|  GRedIn) woea “T-Req dLIN puoAaq pue o3 dn Bujpes] wajsAs Jiodsuen| yz-€20¢ ssauIpeay
J3pun/Asanyap uj aauely Y UBLIODIA| UEN|Od013W 5,2LI01IA 0) 38uByD JuBdUSIS © Supoddns Jo) weanstom jauun o3y
189119 B 5Juas3.d SSAUIPEaY [3UUN| 03N UORINIISUOD JO S18DA
Uanas Ja34e uoRa|duwod Buiydeoidde st (dLIN) 393[0ud [2uuN] 01 BYL
UOINISUO) Sunsixa Siomatel] [338pNq UG puE aWN U0 153[0.d 3} SULIBAISP -| JBUUB SARI313 sayoeoidde JiodsueiL| (0L '8 P31 Ald SuInogiaiy V/N| Koyiny Aanjag aan1ansisesju] UeLoIn VN[ GREILBIA) eI {snouen]
J3pun/Asanyap uj uawaBeue|y| 1505 pue JUaIIY3 UE U1 103235 33eAud Y3 YIM oM 03 sapuNLoddo Busiuixew -|wayy sutes] 0133 ‘(wosyy| Y UBLIOJDIA|  310W PUE B340 3J0W UNJ 03 SUJEJ} 310U MO][e 03 3 ueyjodosau)
193l01d|  @Beuew o3 paded 353q ‘saned o ‘Aied ays 03 s Bunero|je -|:Aq SIWOINO Asuow mou) p11 Aad effensny| UONeI3U3S 1X3U YUM PapeISdn 3q (|1 S3UI| WeyUaXed/auInogues) pue Jauun] o1a
(VBHAJOVILN|  J0j 3njen ana1yoe 03 3y8nos d L 10} paidope [3pow Juawainaosd pue Suigexyoed ay] uonepiodsues] Jaipiequiog AINqUNS 3y 1 }IOMI3U Ue1} 3[GEI[3] 3I0W PUE PAPMOID SS3] B LM ‘BLIOIIIA|
AjJawiiog) YaIA|  "S3UIBPIND eljeJIsny IN1ONISEIJU| PUB SBUIBPING YHAH 5,410 01 Buip10Ide pajanpuod pue p37 Ald 5103983U0) §dD) 55028 U31J0 2J0W ‘SUleJ] 310W SUeaW Jey] "A}d 3y) J3pun [3uun) mau
5em 323[01d [3UUN| 033N 10} JUBWISSISSE SUoNRdo JusWAINI0.d pue BuiBexoed ay | 22uel|ly swaisAs [1ey ‘(Od LI e yBnoay) saul| ute) 3531snq Ino Supjel Aq ‘sqIngns auy Wouj pue o) sujes|
8 BUINOGISI SUIELL 03BN 10w unu 03 dooT Al ayy Uy 39eds dn 3313 (11 193(01d [2UUNL OB YL
‘P11 Aid eifensny WODIV
pue p17 Aid 51039e3U0)
8dD ‘P31 Ad puejioH
uyor) adueyly aumanusesu|
112y ‘(1 Axd [ended
g 8ute uyor ‘py71 Aid
uondNAsuo) sandAnog
‘P¥1 A3d puelloH uyor
‘P11 Ald 0233 BUINOqIRAI
asea|puan) diysiauiied euep
55013 ‘P11 A1d pUB||OH uyor,
UoRANISU0d {uonexdepe Sddd Yanoiyy pagedus asam sayoeoidde BRI SI93V ‘dDA VN Kajes V/N| Faajes Kunwio) Suosid o)} ss0198 1 W
J3pun/Asanyap u| Aoyiny Buiping|  s199foud a3 30 33143 3135U03 pue uBisap yanouyy paBesus asam s33f0ud A Jo oML aidnnN Kouagiawa| ‘P11 Axd Jayroaquied ‘py1 Ad Ayunwwo pue s jo uauwiedaq pue sansnp Sunioddns pue 5|12 Juawageuew pue spaq 099 [euonippe ue|  Auoeded waisks
Ka21e5 Aunwwod) pue 3onsNf|  UBHIUNA UOSUEH ‘POOMIBALY J0juswedaq|  Buipinoid walsAs uosud ajew ay) Jo Adeded ayy puedxd [ 193f0id By uosud s,uapy
Jiomawesy
ESICIERE]
JuawaBeuepy
ECICYN
Kages Ayunwiwo)
pue 3ansnf jo.
Juawedaq aYI0
Suiuued/Apms Sunsixa Jiomawes] [eul} S 9589 SaUISNg 39UO PaUILIZI3P 4 O | papiap Jiodsuel| “pareaoje 19A 10N /N[ Ruoyiny Aianjaq Inianselju] UBOPIA V/N|  CPEILOIN)A98IL]  BUIT UOIBIN U3 UO 23e43d0 O3 SUfeI} AIDOTA JI-3UIU B|qeua 03 apeisdn (spimazess)
Aunqiseay Juawageuey 19A 10U - Qg1 apessdn
3f01d aur oy
(VEHA 10 VI
Auswiioy) vain
UOINASUOD Funsig sapIod “}93/1BW 0} 35€3]31 03 101 J2INSEaI L PUE JAISIUI JUBAS[2I 33 Aq panoidde pue 1012873U0) Runwwod 3seajpual VIN (e1103In anER1D) HISTA VIN uoneiodio) “UONIINIISU0D J334e pUE Bupnp 39UIaId (sunoqian)
Jsapun/Asanyap uf g pomawesy| ‘s3s5300.d Aemaien Aq pamaina pue ‘pieog 03 dviAl 341 Aq panoidde Apuanbasgns pue Suigeuely| pue pods ‘2imny / uonesodio) 1u1aId SWY BUINOGIBN 10UI31d|  3PIM 3y} JO 3OUBUIIACT PUE UOHBANIE PUE SN0} B S| SUINOGIAN 313U3D) auQ aseyd
juswageuely|  393IWWIOD Bupaals Weidosd pue sdnoiy (030D 393(01d JUBA3|R) 3u3 Aq U pasIopua SUY 3UINOGIBN|  SHY Y21yM 40 393f0.d UOREWLIOJSURI B} JO OM 3SEYd JO JUBLIO[aNaP ew.ogsuel]
100(034 5,2I0JIIA | 219M S3BUBYD | *SM3IAR [e83] [EUIAIXD PUE dOYSHIOM MAINBY AdUaIdIY3 pue JusWdojarag pue Suiuueld Jaymny ‘ARuaIala 210w 3urdaId 33 Ul sanIIoey EIEEN]
juswdojanag AdO 3y} WOJj SUOIEPUBAWILIOI3] PUE ‘SI3PPIG PAULIUO IO HIBGP33Y JIEW 341 |[e 3AI2S [[IM 124} 3ANONIISEIJUI PAIRYS 433115 LNIS UM PUB JAYI0|  SLIY BUINOgIA
PUE SUORIPUO? 13}1BW JO UOREIAPISUO? JO NS3I € SE U3 AN SaBueY? 3sayL | [apow 283 YIM SUORNIASUI 3Y} 193UU02 Ja133] 03 s39eds JlIgNd Pamaual pue
J1032813U07 BuiBeueyy a3e3s-om | e y8noys yBnos Buiaq s1 19813U0J PE3H YINoS uap.e3 uequn mau angnd wbs 000'T ‘BuIp|INg 5,383y 1 33 Je 32UBLIAAXD
LdVIA 343 pue [9pow uawan0.d J03oeu0) BuiBeuepy e y3noayy paIndaxe uaaq sey 35U3IpNE pUE JOYISIA 34} PUE A}34eSs 3A0JdW] 0 BUINOGII 313U
3983U0) PE3H YHON LdVIN 241 “Ueld uor pajieaq auy ul 1wou [spow suy ay1 4oy 1w [eonud uo uBisap pue pe
193 2AI12dWO Y3iM 2 PAIBAON 2Y) WOJJ PIBUBLD SABY JUBUOGWOD (YINOS LAVIN) Ase10dwa1u03 uo N304 € yIM Atesodwaiuo) eLIOIIA 40 Asd|jeD [euonEN
JADN Y3 pue Juauodwod (YHON LdVIA) INDVY Y3 10§ SPOYIaw Juawaindo.d 3y | 3UO|e-PUEB)S B JBAIIRP [|IM BUQ 3SYd ‘8Z0Z A "PHOM BY3 Ul SUOIBUNSAP
JenIn2 pue aAea1 15318318 3} JO 3UO 0] DU BYY WIojsUE|
1M 3UBWISAAUL UOIIIG £°T$ SIYL *AI0ISIy 5,elfeasny Ut 393foud aumanaselur
[en3|n2 3538.e] 33 51 UOREWIOJSUEI] JUIIAId SHY BUINOGIAIN
a3e35390f01d| smeis 1afoid pouIaN POUIBIN JUBWaINI014 10} uoReuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoid Aianyjaq snoinaid snowaid

Appendix G-10 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



Jesodod Funsig JHomawely *19[01d 343 JO 3N[EA 33 PUE SHIOM 3U3 JO AIX3IdUIOD B3 US| diysiauped 301035 agl YIEaH[ ALOUINY AISAISQ 2IMINIISEIU] UBHOIIIA] VIN YieaH “sweigo.d awoy au3 Uy [endsoy 1oy Ayoedes Bujsealou; pue aJeayi[eay (fueqaiqqod)
104 353nb2Y juswageuey| 510394 Juepoduw 313m Aurenad 338png pue Aaaiap AjawiL 333pnq Uim pue awn, 33eAud J1IGNd| uBWINy pue yijeaH 30 uawedag 30 3uawiedaq | [endia uodn BUIP|INg ‘2,83 JO S[POW M3U 35N OS|e 1M [EYdSOH UOY3IA YL Jendson
303f01d| U0 393[01d 343 Jo AIBNYBP BUISINRUBUI « | ANUNWIWIOD J3PEOIG 3Y3 PUE SI3sN [exdsOy 10y, / Kony Suipjing “suoddns eauljo Jo 38uel e pue a.e2 AJoJeINqUIE ‘S3JINIBS L3[ERY [BIUBW uoBN MAN
VEHA JaW30|  92uaLIadXa 3U3 33uBYUB 0} UOHEARIE 3YIS AIBIUBWRIAWOD Ul UOREAOUUY 103935 B3ed YaleaH uenojIA| /5321135 [£3BUOBU PUE A}UIBIEW ‘YIUN 38D BAISUBUI UE ‘5paq [ea1Bns
$sauIey 03 3335 33 0} Auniioddo BuiseaIOUl « | SUONN|OS 341|-J0-3OYM JUBIDLHD pue [e21pawW OT 4310 Y 532113 A2USZIBW INOY-HZ JANISQ “3UINOGIAIN
pue anneAouu; BuisINRURUL AGaIaY} 1103935 31eAud BU3 0} PaLIajsueI BIaq SSU SIS 30 uoidas usaysam ays ut 3jdoad auy 4oy 213 Ayjenb-ydly o Aanag
uawaBeuew| sanI|IIe} PUE SUBUBIUIEW ‘UORINIISUO ‘UBisaP J0 Ajolew au3 LM
‘wauy a8euew 03 paseyd 353q ‘saned Jo ‘Ajied ay3 03 sl BuREIO||E «| :Aq SBWOAINO
Aauow-Joj-anjen Buina1yde UO PasnI0) ddd e se 193[01d 3y} 3un20.d 0} UOISIIAP BY L
uoRANIISU0d Homauely 1 Juasedsuen pue Jiodsuel]| “uonelodiod aun/A| V/N| Royiny Aianja@ aan1anaisesju ueLosdy VIN Suuued “sawp Aaunof paonpai pue (snowen|
Jsapun/Asanyap uf uawaBeuepy| 1100q uado ase 53503 393f0uds | 3502 393[04d N3 3L J0 AlIGISIA Jaiea Buiney aels 3y pue e03aIA s393(04d [1eY PA] pue odsuell|  ‘adualisai pue AJjIqela) 3uomIau panodu ‘Aoedes paseasout Bupnpul|  euoiSal) 198f0id
19301 Ady J3d| 1 Buinsas 393(0ud ay3 BulianIap pue BuldojaAsp wea) awese | (Aysianip A A1d D3NS ‘P11 Aad 1By BUOIIY | 40 usuedag s103e23d0 Y3124 pue s12onpoud Arewid 1oy syyauaq Asy Suuaniep| |iey uiseg Aesniy
se yodsag Jan0 slints *2°1) sann2a[qo 199(0ud Jo 5539%3 Ul S3ARI3IGO 3335 3RO BUNIAW SASIARUIILI 1303[01 |1eYy uiseg Aeunpy ayL || “spaeA ySnooghiey pue usAng auy
awigau p1emai pue st duewIopads | ARualoyse JaA3p 03 suedidnied [je sasinguadUl 38 sapesddn 3uyjjeudis pue uaAnQ e uones Buyjjansa. Ajigow e Supnjul
SwiFa1 p1eMal pue st 3502 | s13uned AIBAIISP LM JUBWILSI[E U PasIARUadUl 3Ie sape.8dn Jo ade3s 1xau ay3 10} BUNURUOD ue sjenoidde Suiuueld pue siom
(aur/A pue WL 3°) s13ployaxeIs Aye | 23e35 ay1 Aq uonedidnied anuoe saqe: ugisap pue ofj2no pue Isinyw|3 3e sdoo| Sussed mau uo SuissaiBoud
noineyaq [elesIanpe pue swniwaid ysia pioAe ‘Apinb 210w sanss| 193(01d aW0213A0 SO “UISGUAIN PUE PleuOq 1€ S3UIPIS MU pue 33e1eas pue Ajloung
03 paseys ase sagiunyoddo pue sysiie | :53yauaq Bumolo} 3y3 03 anp Axa|dwod siy3 J0 uaamiaq sape.sdn sadaals ‘aur] a|jiAAeLIN 03 UBANQ ‘aur] YBnologAIEN
s129foud 03 payns 0338181y 343 03 S3pe.Bdn pajajdwo sey 393f0ud [1ey Uiseq AeLny 3y |
yaed [BI3LI2 336UIPI00 03 PA3U BY U3 ALIBNORIEd UBWA|OAUI J3PIOYYElS
JueaUBIS 21NbaJ JeU} SHUSWILOIIAUS PIaLUMOI] Ul $5393f0.d X3dWO9 SIBAIIRP d¥XT
uonaNIISU0d Funsixg Homauely “539300.d 3AI55399n5 YBNOJL} JUSISISUOD US3 SBY POYIaL JUBWRINI0Id 39N1500) iodsuel]| panwn Ad V/N|  Buuue|q pue podsues] jo Juawiedag V/N| (GRedIA) el *510p11I0d (jeuoigas)
Jsapun/Asanyap uf aphazyN 3yl "3983U09 snoina.d € 03 Paap UoReLIEA € se paseynd sulesy A0 TA [BUORIPPY| pue usisaq Jenisny Jiodsues ] Wois|y| ey UBLIOIIIA|  YsIE Snyadeg pue BuO[a99 a3 UO SJUBIAINAI 393]4 disse|) Bullqeua se|  yZ-E70T suien
BuIsAAU| 410 am 58 U033 03 Aoeded anoiduw [jim pue ‘s13p1o Bunsixa 40 UoRaIdwod K207 2101
BUIMO][0} PZOZ-PIW WO} PRISNIFP 3G [[IM SUTES} 353y | “Buouapueq
U131Inq 39 03 ‘WO3s]y “J3INIOEINUBW WO SUIe} AIIOTA MU €Z 10} Buipuny
U0119NIISU0D! Bunsix3 JJomawely *s303[0ud 3AIs532Ns YBN0JY3 JUISISUOD UB3Q SBY POYIBW JUaWInd0.d 19n135U0) yodsued] | paywi Ad /N Buiuue|d pue podsuel] Jo Juawpedag /N [EECTEINEERTE “128png (jeuoial)
sapun/Asanyap uf aphazyN 3y "39813U09 sNOIN3Id € 03 P33P UOHELIEA € SE pasey.nd sulesy A0 A [BUORIPPY| pue usisaq Jesisny Jiodsues ] woisly| ey ueLOYIA| £2-7202 ut papnjoul ‘sutesy [euoidas Ad0TA [euonippe g1 oy Suipuny|  £2-220€ sutes|
JuawIsaAu| d1a Ao ason
uoRANISU0d Sunsixg Homawely “uawaBeuew ureys A|ddns pue UORENSIUILPE[ AU 39nA35U0D 391035 SUORINIISUOD auey Y3IeaH| AnoyIny AISNSQ 2IMNIselu] UHOIIIA| VIN GieaH e pue piem Juaniedul Mau e ‘sa13eay Sunesado {Rino
Jsapun/Asanyap uf oju Buiod yum SIsu [er pue S uone[esa 1503 uewny pue yyjeay 30 3uawedag 10 uawedag mau p Buipinoud Bulp|ing 21035 33143 MU € N3P [IIM 123foud siyL | @aauIay sadd)
193f01d| Bupsajsuesy U 3sissye | pue 4039e13u0 3y Aq padey sanjeuad auy uanB Aurenad aw jo / Auoyiny 3uipiing (z 33e35 UOISuedx3
VEHA 4230 32183p € 3pInoide|‘|00d Bupiapuas [erualod ayy o 35uaLadxa pue 21s 3y3 pue UoREIo| YaeaH uenojIA| JendsoH ssyiduy)
|euoi8a1 343 BuLIBPISUOD 1)IBW JOJIRIIUOI BY} JO SSUNINIAWO pue Juswagesua 15€3 5-3uInoqpRIN
S} BSIWIXEW [[IM Y2IYM 19BIIUOD UMOWI-{[3M Ve | ‘SHIOM B3 JO JUSLIBIUBWIWOD 104 spaq aued page
03 Jod AjaIns 31509 0 32.39p 3|qeuoseal ve | 423f0.d ay1 InoyBnoa Aujenb pue Aains pue [exdsoy aiop
ugisap /103u02 UBIsap 15318318 3y L« |:3p1n0ud 1M 1983U00 (AlUQ 3oNIISUOD) wing dwing
Juswainoid MaN JHomawely [35A PapI23p U334 10U SBY POLIAW JUSIAINI0I] papiap 30135 281 YiaH| ApoyIny AIAISQ 2IManaIselul UBHOIIIA| VIN GieaH “INdIN0 $3IMI3S PARIWIPY S 3[E3H 0 Juawedaq {uoikerD)
-a1d/syi0m Ape3 Juawaseuepy 394 10u - gg1| uewny pue yieaH 30 uawedag 30 uawedag 343 03 S3INGLIUCD SAREAIUI SIYL | ZZ0Z WBWIEIS [B1oUBUL S J0qe]|  JudWdO[aASPaY
ECICYL] / Muoyiny 3uipiing U1 paysiind se ,313u3) [BJIPAN YSEUOW J312q puE J3331q Y, JUBWWWOd anua)
VEHA 4310 YaleaH ueLojIA| UO13[3 5,)UBLIUIBACD 3Y} UO SIBAIIZP SAIBIIUI SIYL | 'SQUNGNS|  [3IP3IA YSEUO
I23583-43N0S 3y} Uy 31doad 10y 3183 Ayjjenb 03 ss329€ J9N3Q JANIIPP
M UoIsuEAX® SIYL SaUNS BuIyLIq puE ‘S39IAI3s JuaRed-Ul Ajuisiew
pue [ea8ns Yun a.e3 anIsUBIUI ‘sa13eaY Bunesado uy Ayoeded puedxa [im
SIYL 213ua) [e2IP3IN YseUO puedxa pue apesddn o3 papinoud si Buipung
ne MaN Homawely JL2uy0 Jodsuel] | V/N Bujuueld pue Jodsuel| jo Juawiedag /N [EECTETVEERT “4omiau Sy1a (ueyjodonaw)
30833U0) 312A23411| 13430 Ya1yM sk [euonesado asod wiayshs axyodsaq 232]0sqo ue poddns o3 siayddns mau By UBLIOIDIA|  JUBLIND B3 Y3 3UBISI0SGO SSAIPPE 03 3DUBUBIUIEW [eded SapN|aUl washs
UAWISAAU| d1d|  SuIdNPOJIU| "PIIOS SI WBISAS 3ININy e [1UN WalsAs 3y Loddns pue uiejuiew oy paseld SIYL "0€0T 49qWiadaq 03 5707 |Udy wouy sieak £ G 10§ 19e13U0) (SBIAY)| Olpey uies] [ensig
1539 318 SUBWAIS BN 93UBY ‘SUBIAIS BBON Aq paureiulew pue payjddns ‘paudisap 291135 pue aaueudUle Washs au3 asiuispopy
wa3shs 3yodsaq e s1 §Y1Q YL "SUBWAIS BION SJa1ddns JuaGINDUL 3Y3 Y3m Uoiernodau
123241 € S1398J3U02 SR SHLA ULIND BYY JO UOISUBIXD 3Y3 JOj ASaes Juawaindoid ay] |
uoRANISU0d Funsixg JHomawesy “SaNss| UOIIEUIpI002 UBIS3P 03 PaIE|a] SUONELIEA UORINIISUOD Buonpal FENGETER) R UORANIISUO) U] Y3IaH| AuoyIny AISNSQ 2IMaNAISelU] UBHOIIIA] VIN YieaH|  ["wasAs YieaH [EIUSIAI S BLIOIIIA 03U UOISSILIWIOD [EAOY 3y puE A1ajes (weyuaipyd)
Jsapun/Asanyap uf uawaBeuey|  Aq vEHA 03 A12.ns 3503 35238318 B3 ApInoad M yaeoidde siyL PaIda|as sem (1ajsuesy pue ugisaq | uewny pue eaH 30 uawedag 30 uawpedag pue AyenD 2.3 paBy 0jul UOISSILIWO) [ACY 3y3 03 payul| asuodsai|  393[01d uoIsBury
ECICYC] ugisap pake|ap ym) yoeoudde 3on13su0) pue USISaq € HHOM Ujew ayy 1oy ‘adexded / Muoyny 3upiing aunnnselur ue apinoad [im 3 “Aydeden adinas aued page J0joas| € aBeys Adajens
VEHA 2130 sp1om Apea (Ajuo 39n135u03) wins dwin| e y3noays 393foud 3y o Bupisi-ap Buimojioy Y3leaH UeHOJIIA| 211gnd ufeaurew pue sauoLd Jqey Bulp|ing 31eIPaLII SS3IPPE |1 393f0.d | S3IINIBS 318D PadY
SIYL "SPaq Y3eay [e3uaw suosiad pade 5 pue spaq 21e2-yBly JuaUaB| [eRUBPISAY 103I3S
S 40 3unsISUOD BYs 13U UOISBURY BusIXd 3y} UO A Jand auinogjaiy
1JUSPISa1 P2G-0ST B 4O UOIINIISUOD Y3 Joj Buipuny sanjoaur 303f0ud siy | ueyjodonaw
30 uopesuIapop
a3e35390f01d| smeis aloid pouIaN POUIBIN JUBWaINI014 10} uoReuE|dX3 pouIaN 103995 s1030eU0) U Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoid Aianyjaq snoinaid snowaid

Appendix G-11 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UOINASUOD Sunsixa Jiomawes] "pouiad N30 10§ BUIDIId PaXI] 'SaW03INO 31| JO S|O4M ‘30UBBI[IP SNP ‘UOEAOUU] diysiauned Jiodsuel| SHOM AlE3 10} /N[ Ruoyiny A1anjaq In1InAISelju] UBOIA| VN UoReiodio)] 59311 MaU JO SPUESNOLY PUE ABMSNq Pa1ealpap 1si1} 5,3UIN0qalN ‘90eds| (4anoiogsuaain)
J3pun/Asanyap uj uswaBeuely|  BUIPN|UL ddd AIIGEIIBA UE JO S)1J3U3Q SUIEIa] , |SL 1509 UONINIISUOD Ul Bulieys djeis| 1814 JlAnd 84D "BIUE3D0 UONINASUO) Suljo] 3)e35|  AUNWIWOO [eUONIPPE ‘311UB) SIUUBL YSEUO MU Y} 3] SAIN[IdeY [820] 001
103(04d | 31 Buipn|oul ‘saan1e3) BUNIe1U0 BAEIOGE]|0 ASY SIOPE., | [3POL ddd 3} O BBl ey - UoRINASUO) Hur13se3 yuoN|  panoidwi JaAI3p Os|e (11 3| “Aj1ep Aema314 33 BuIsn SIIIY3A 000 SET 0333835 PuE (S|auLNL)
(VEHA JOVILIN| DLI3Y3 JO uononposiul 3y | |awi ay3 1e suonIpuod 1axiew , | Asaniap ui s1afoid wouy| pue Suuaauidu3 59 dn ypm s13sN PeOJ 10 AYI|IqRI[21 3SBIOUI PUB SPROJ [BI0] WO 1Rl [ed0]|  aFexyded Alewid
AlI3WI0}) VOIA|  PaULe3] Su0ss3y | Sudueuly 31eALd JUBIALINSUL ‘ABUOW J0) AN[EA 3PIACID 0} PRIFPISUOD | s1019e0U00 94 - PINgIM - -UOU AOWJ ‘S3WIY [IAEI} NP3 ‘MO] D348} SA0AWI 1M PEOI MAU BYL|  -3urT 3583 YUON
30U 212M 3eY3 suonsod weBoud pue st ‘Buidd ‘UOREO||E sk UO SBINLIEdaP :8U1s1dWOD WNIOSU0D Yeds ‘peoy Sury O8I 243 pue ABma314 UI1se3 PapeISdn Ue Ua3MIaG HIOMIBU
[e1IaWWo3 JuedUSIS 03 anp pardasde BuIaq 4o 3|qede 10U s Passasse aam YaIyM AKema21 (3110 5,2UIN0QBIA Ul YuI| Bulssiw 31 2331dwod 1M 3] “Alolsiy
0BIJU0D ddd [BUORIPEI} B 10} SIPPIG Aq Pan1adaJ sjesodoud | 03 asuodsal ul padojanap 5,BLOIDIA U1 393(0Jd PEOJ B Ul JUBWIISAUI 3538J8] U 51 YUIT 1583 YHON Y|
Sem Jey) [9pow 19e1U00 3x40dsaq e st sy L | | 193(01d 3y Jo aseyd UoNINASUOd
PUE UBIS3p a3 BULINP Pa.NaLI 51503 03 Sa1Idde Jeuy BLIBa1 1509 1934} PASIAUBI UE
YUM ddd AMiqeleAe ue se pasanjap Buiaq i (sjuun) aBexoed Asewiid ay1 :Apms ased
u01INIISUOD! HJoMawely “Juawaind0.d ¥203s Sul||0J 10} POYIAW pIepuelS 19n135U0) podsues] | wols|y| V/N Bujuueyd pue Jodsuel| jo Juawiedag /N [EECTEINEERTE | “saimeay juay It swel] |
J13pun/Asanyap u| PRy pue ugisaq ey UBLOIDIA| 0} aNp SuIEI J0OI-UBIY J3PI0 JO JUBIBIR 33 FUREIIo} 3 [IM SLON|  UOREIsUsD WaN
JuBWIS3AU| dLa *SLON 3y1 poddns 0} s}i0m Buljqeus pue paeA|
Bujqes ‘(4 L) AYI9) 33UBUBIUIEW WeJ)  1INAISUOD pue (LON) swes |
UoNeIaU3D IXBN 00T (SQ) Urelurew pue piing ‘uBisap [im 103f0ud s1y |
UOINASUO) Sunsixa Z3ouiid *55920.d 1012873U0) R 3seajpual VN BLIOJIIA S3IINI3S HNOD VN 10PN | swes30id pue s1n03 151E1230S 318pOWLI0DIE 0} Aioede Aey Os[e M 3] [EZIE)
J3pun/Asanyap uj usWaIN20.d 3)eIed3s © BIA PAAO[IAIP JAYLINS BIBM SYIOM UBW U} 3[IYM J3U00S suigeuey fousBiawa 5301135 UN0D)| s[122 Apo1sno Buipjoy Aep 9z pue sease Suriem Jajes ‘skemyed uonenoly aq
PaIan3p 3q 0} S}10M Al1E3 3y} Moj[e 0} 3FeXoed SHIOM Ulew By} WOl SYIom Alied pue 3ansnp a1eJedas ‘20BdS SUOSIad P2102dsaY PUE SI3P|3 PAIEIP3P ‘SIAqUIEYD 1no) meq
U3 pajesedas 3 “Asanyap 193f0ud BW-Uo 01 patelas ysu ASy e patesiiw AS1ens sy | ‘S3)INS UONEIPAW 3314} ‘W00 BULIB3Y INOJ ‘SWIO0IIN0D €T 3pIA0Kd [IIM|  WeyPUAM MON
sem Agarens 278 USIS3Q PAIEAOU (SYIOM Ujew 12558 M3U 31 "34NINy 3} 0JU} PUE MOU [EUNGLL SANEASIUILIPY PUE I
PUE oM AlJe3) 2Beyoed-om e UBLSS3SSY SUORAD IUBWBINI0I PRIIEIAP 5,3TOIA UBLIOYIA PUE 1IN0D S UBIPIIYD Y} “UN0D S21RASITEIN 2} JO SHUBWRIINDAI
Suimoyiog| | “iessp u suondo Inoy 310jdxa 03 Bupaad04d AlR3ewNN ‘suondo aulu [euiSio 341 193U 0} UBIS3P S1 PUE SLINOD MET 333 WOOILN0I-0M) 3Y) 30e(da)
U} PIM3IAI-21 PUE $Y33M UBADS J3N0 SAOUSIIOM P33INPUO 3N10[3Q “Bulpuny BUIN293) U3 Ul AMH S33ULid 343 UO X3[dWo)
pue UOJSSILIGNS 35e) SSAUISNg ETOZ US3MI3q Pasde| S WoJy BulsLe S30UBISWINDJY 91|04 33qLIM 3y} 0} IX3U }{ing BuIaq 3JB SUNOD MET WEYPUAM M3U 3y |
pasueyd Sunjou ‘ASs1e11s UsWaIN20.d 358 SSAUISNG GTOZ S,ASD MaIA3J 0} 210[30
pagedua ASD Tzoz ul| | "saA1123qo 193foud ay) 193w 153q pINom ASajesis Juawandod
wns dwn (2°8) 19M1I5U0Y PuE UBIS3Q P3IEACU B JeY) SEM BLIOIINO 3| “SHIOM Pa1e[a)
-U01INIISUOD JTM 3Y3 J0oj yoeoidde jewndo ay3 Ajauapi 03 sai8ajess Juawaindold
UBI3}1p BUIU Passasse AS) YUsWdo[anap 3se) SSauIsNg 6TOT 341 O Med sy
uonajdwod JHomawely [uorsst Buipun3 193[01d AINqUNS 10J SUIEIL MN 31} sayoeoidde iodsue]| P11 A3d aUInogPIN V/N| Koyiny AIanija@ ain3ansisesju] ueLosdy V/N|  (REIDIA) woea *3Ur7 AUnquNS 343 Uo UnJ 0 sufesy {snouen]
|eanoesd juswageuey| i pauipno st A3arens pue Suigexoed au1 4oy ajeuonel ay | adnniy sutea| 0113 (0Ll ey UELIOLIA UIZPOW 310W 0} PUE [2UUN] 013 3y} Aq PaYeaId Adede enxa ayy ueyjodosau)
309(01d|  °SAUIFPING Elle3SNY SINIANIASEIU| PUE SAUIIFPING YHAH 5,410 03 BuIpI0IIE P2IINPUOd ‘3UINOqIBIN SUteJ| 0113 10 33ejueApE [N} e} 0] PAP33U BJE SHUIWIIUBYUD 353 | | 'SUBPILBIRIEM Ainquns
(VGHA 10 vILN 5em393[01d [3uUN| OB 10} JUBWISSISSE SuonRdo JuswaIN20.d pue Suidexoed ay | ‘Y1 A1d Bifensny NOD3V| pue stued Jap[eD ‘AInquns Je Suqels utesy o} sapes3dn pue ‘sJuawanoidwl|  Joj sulen MaN
Apauuioy) vaa| pue py1 Ad s103923U0) AKupqissa0oe uonels pue suoisuaIxa wiogeid ‘sapesddn Suljjeusis
94D ‘PY1 A1d PuBljoH uyor) pue Jamod papn|ou; pue 6T0Z Ul apes3dn aur] AINquns 3y} uo uesaq YoM
souelly 3npnnselu] ey
Wswano0:d Hiomawes] SWI3Y [EIIAWW0D ViodsueiL|  py1Ald (1sny) SI01NASUO) /N[ Rauoyiny Aianjaq ImanIIsesju] UeroRy VN[ GREIIA) eI “¥91 WeypUAM 343 Ui 3moi8 uone;ndod {weuie])
-aud/sp0m Ape3 uswaBeuely| 400q uado aue 51509 193fouds | 1509 193f0ud 3N} By JO Ay 113M0Q [[3UUOIIIN - (VM) ey UBLIOJIIA pide) 3y} 0} anp 3/3uJe] Je PadIAIAS 3q 0} Sulpaau siaBuassed Jo|  uonels Aemjiel
93fosd| vy Buninsa 330fo.d a4 BulIaN[aP pue Buidojonap UIES) aWiese | (RUSIOND Y souely wei3oid UIASIM J3GUINU 3y} U 35315UI P23IAAX3 U 104 J33ED 0} PAIINDAI S| UOHEIS MAU Y WaUIE] MAN
(VEHA J0 VILIN s 2°1) s2A1393(q0 393(0ud 4O $53X3 Ul SaA1323IO 31835 J3Y10 BurnaaW S
Apawioy) vain
aUwi31 pIEMaJ pUE Y514 1500 [S13UIEd AIBAIIZP Y3 JUSWUBIE Ul PSIAGUBOUI B3¢
(aUr1/A PuB WL "2°1) SI3pjoyxes A3ye | 21835 341 Aq UonedprIed aAndE Sate
InoInBY2q [e1IESIAAPE PUE SWNILIBId S PIOAR ‘A]YaIND 210w Sanss] 193(0Jd 30RO
01 paseys aue saniuN0ddo pue Sxsuis |:51yauag Suimoljoj ayy 01 3np Axa|dwod siy3 Jo
s129foud 03 payns
Yaed [eany v 113p|oyyjers
Iuea1UBIs 21b3. 1843 SIUBLIUGIIAUB PIRLUMOI] Ui 5393(04d XaIdw0 SIBIBP dyXT
UOINASUO) Jiomawes] "BLIOYDIA Ul SI3PI0 %2015 BUI[[0J TLX OF JB[IWIS ‘3913981 %2015 BUI[0Y PIEPUEIS PNAsu) Vodsuel| poywn i V/N|  Buuuelq pue podsuel] jo juawiedag V/N|  GREdIA) 1oea 133 AB13U3 pUE 30UBWI0}3d UORIEN PaA0IAL] Ui 3181300 sujen
J13pun/Asanyap u| aphoay pue ugisaq Jensny 1iodsuel | wolsly ey UeLIOBOIA| puE swia3shs UonewLIojul pajepdn asn [ sures; 0 sjode,x “sieBuassed| ueyjodonaul man
JawWIsaAU] 410 pajtedwi-Ayjigow pue uoisia ‘Butieay Joy Ajigissaooe anoiduwl [iim
1 984 2oUBUBIUIBW
BunJoddns e 03 sape.8dn pue suie 0°Z sijodes ] X 14e-J0-23els Mau 5
a3e35390f01d| smeis aloid pouIaN POUIBIN JUBWaINI014 10} uoReue|dX3 pouIaN 103995 s1030eU0) U Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snonaid

Appendix G-12 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



U01319N1I5U0D! }JOMawely I 10} Saul[apH! J8u10 podsues] | P17 A1d aampdnaisesyu| /N[ Aoyiny AJanija@ a1ndnaselju| uenold), V/N Buuuey |apeJ3dn peoy (weyuayed)
J3pun/Asaniap uj Juawageuepy 151y YBIH 3n[eA YSIH pue 39493411 JUBLISAAU] @3UBULY pue Ainseal | Jo Juawiedagq JewAS :EdM ‘PY1 Ald pue yiodsuel | 3510328y i€ 33E3IEd JIOM «|3peIBdN PeoY J082IDIN 7 3BexIed oM apeisdn
ECICIN 343 Yam JUBIsISU0D sem 393(0.d 3 10} [Ipow AaAIEP WnwRdo 3y} AuILLIP aimpnaselyul a1 sZdM ‘Pr1 30 3uawedag «|a8ueyaIa3ul ABMaaI4 S30ULIG :T 33BYIEd HIOM | “ABM J235G3M PUE| SPEOY weyuaxed
(VGHA 10 VILN| 03 pakojduwia A3ojopoyaw sishjeue ay 1 “UORN|OS PAPUSILIOIAI BU 0} [SPOW ABNIIP ad 2amaNnNSeIU] [BWAS “TdM 1N0GEPUNOJ ABMB31 UIBLLIOU 3Y) US3MI3] PROY JOBRIDIN JO Buluapim
Apawioy) vain wnwido 3y se yoeouddy A1an|aq weiBoid 3yl PApUSLIWIOIDI YIIYM 35e) Ssaulsng au3 pue sduwes Aemaauy mau ‘ssedAg weyuaxed aus yam aBueyIaul
a1 40 1ied se pasedaid sem ASajens uawaind0.d v “yoeosddy Aanag weidoid peoy 1082199 ays Buipesddn ‘ssediano Aemaaiy saduLd 3y JO
ape.8dn ue ‘Peoy [IIH Pleg 38 UORISIAU 33 JO UOREsI[eusls 33 SAPN|dUI
Sy 1 “s38ueyI93U] PeOY 3510330y PuE PEOY J0FAIDIN 3y} 4O apesddn
341 pue ‘weyusyed U1 193115 AUBH PUB ABM3314 S39ULId 3} UIMIB]
peoy 35102328y J0 Uoneadnp 3y1 3pN|au; 0} Pa123dxa 51 193f0ud By L
uoRANISU0D -3d0s 19300, [BUIBLIO 33 JO $I1J3Uaq 3 diysiauned Aunwwod| (103982300 Urep ‘[9310H pue V/N suoiday V/N suoigay U3WAO[aA3P [E12IAWLIO) 35N PAXIL € «|SBULI3}O (8uoja39)
Jsapun/Asanyap uf B Homawesy| 30 doj uo JuaLISAAUL d3eALd Ul UOYIIW 0SZ$ D 40 2amded anjen uf paynsal sey yoeoidde 33enud J1And| pue Jods ‘ainynd|  23ua) uoRUBAUD se 11ING pue Ansnpuj ‘s|ipis ‘sqof jo Juawedag pue Ansnpui| 12321 [euonippe « | s3uayo 28e13A3q 18 POOJ [EUOIIPPE SUIPN|U ‘(230 213u3) A3
Juawageuepy 141 AAnOE punos-eaA a10woid 0} Juawdo]aAap 3sn-paxiw e Aq parioddns ‘wieay *2u1) suoRUaAUO) Aleuald SIIPIS ‘SGOF| Ze|d 3UMOID WOOJ 0OZ ©  |:3pNjaul 39urdald 5,393(01d 3y3 4O Hed Buiwioy
193[01d 5,2140IIA 21/qnd pue s8uLa}40 28eIaN3g PUE PO ‘[EIDIBWIWIOD 3I0H YIIM 313USD) UOHUBAUOD 3J03uawiedaq| sjuawdo[aAap [e1Rsaww0d 3y | |-403esado auy se| (LID) ISniL uoRIaIyx3
uawdopraa|  aur Bunuawaldwos Aq uoneARae 1ulaId 40 3joyM B3 PasiIXew Yoeoidde ddd YL PUE UORUBAUOD BUINOGIAI 343 PAIUIOdE SBY JUSLILIBAOD UBLIOIIA InAueg jeeAn
3y 1| s921025 JUBWIaFeURW SN} PUE BUIpING 31AJ3S-[|Ny « | S39BdS 00Z
3583] 38 40 Bupped Jed punoJBiapun « [pjay B1aq 10U BJE SIUBNS UBYM UNS
puno 1eaA || 32u23.d a3 33eARIE 0} SBULIaJ0 38eIBNaq 1B POO} JO BFuel
© «|5u2A3 BuiIods pue [eMN3 JO BUIU33IIS Y MOJ[e 0} UB3J9S g1
a8e| e pue Suideaspue] yum ‘ezeid d1jgnd e « |s3deds U3 BGIX] PUB
31984 35U3134u03 ‘SWO0J Bunaaw ‘sadeds UORIGIYXD 331e] OM} ‘anuBA
1835 000'T © 1 ‘22edS JUBAS pUE UOL: jing-asodind
343 4O UONANIISUOD «|:53PNJoU [nAUEG [eRAN | | 10UIBId 193f03d B
U1 sUBWdO[aA3P [B1243WWIO0 3Y3 puE NAueg [eeAN sasHdwod 393(01d 3y |
ss300.d MaN JHomauely *S3|qEIaA3P UORINIISUO BUDISLI-3P Ul ISISSE UDIGM q sao1uas| D@L - ¢ 9815 0@l - T a9ers AIE3H | ApoyIny AJSA[3q SIMaNIISelju] Ueloy v/N JIEsH [-indino (uidd3)
JUBWaIN20I4 juswageuey | pue sjelsatew j0 Juawainoid Aliea 10y pamol|e os|e pue saPUaINE wesdoud pajowoid adnIn| uewny pue yyjeay 30 3uawedag 30 3uawedag 99135 PANILIPY 5,Y3E3H JO JuaWIedaQ By 03 SAINQUIU0D dAReNUl|  Judwdo[aAapaY
yaloid| 10Ul 3y} Jo Apuea 3y “2oueinsse Asanijap Supinoid ‘ASojopoyraw / Auoyiny Suipjing SIYL "Z207 JUBWR1eIS [eIDUEUL 5,10ET U Paysiand Se ,sqIngns WaYLON | [endsoH UIsy1oN
VEHA H3UI0|  UORINIISUO) Buinesawn AJIuSp! 03 wiea) UBIS3p SU3 PUE DAl U3 USIMIIG UOREIOGE]|0I YaleaH ueLojIA| 8uIM0.8 In0 10} Ueld [ENASOH V, JUBWIIIWIOD UORIB3 5,1UBWUIAN0D
104 3w pamoje siy 1 “aseyd Juawdojanap usisap ay3 Buinp pajutodde sem J03oe1U0) 341 Jo AJanI[ap 3y 03 53INqUIU0D 3AReNII sIYL| | “[ewdsoy Bunsy
BuiBeueiy ay3 1€23U02 I B3 JFPUN | “B1E3 JO [SPOW 3Y3 BABIYIE 03 SAWOINO 343 0 JUBIYSIGINS3) puE sAempeo Aqueau pue syied Jes ‘saauenud
uS1s3p 341 Jo AYfjenb 3y} 3Feuew 0} JUELIOGW S1 YIIYM USISAP BY} JAAO (01U ‘B1elS [exdsoy 03 syuswan0Jdw ‘539135 Sulia3uiBua Sulpn|oul [evdsoy
343 sMojje Os[e [3pow 3y L | “SoM Aliea xa|dwod JuedLSIs Jo AaNp pue paJnbal papuedxa 3y SupJoddns 2umanJIseIul YIS ASY Ul 3PEW 3 [[IM JUBWISAAU]
AWIGEP|ING puE UBIS3P O UOAN|OS3] ‘BYIS PIALUMOI] UO SIUBWIINb3I 378433 X3|dWOd *spaq juaned-ul [euoRIppE pue qny sBNIP J3LFO puE [oyodle ‘ijeay
3U3 03 3anp Pa312a3|as SEM [9pOW 9B J03IeRUOD BuiBeuepy Ay - 7 a8e3s| | “uasoyd |euaW e ‘auoz sauelpaed pa1edipap e Sulpnjoul JuawWedap AJuBBIaWD
Sem [apow 39n35u0) pue uBisaq e BISaP JO SNYeIs pue 3|1youd sk 3y} 03 ang - T 33eis SOH UIaYLION 343 dojanapai 03 papinoud si i
uoRANIISU0d Funsixg Homawely 1511 8ulj|03 / 33euoiied Bupel pue Sujpuny aeis Sunoenuod Jiodsuel| ETERY] /N[ Rauoyiny Aanjaq In1InAISeju] UBOIA| VIN Buuueg “apesddn (
Jsapun/Asanyap ul uawaBeuey| 3yl yuM ddd € sInqe a3exyoed auyy U8 s Asanlap BuiBeuew pue 31eIs Y3 J0j WA JO aauely Jenisny sipeasy - eljensny pueodsuest|  Aemaag usaise3 Juadelpe ays pue suonesado jo Aiepunoq uonelodiod| eluosiep/uaa|ing)
193[01d| Asanjap 03 [ewndo 210U 3G 03 passasse sem aduel|[e ue Bulaq POLFAW JUBWaIN20.d By L dSM - 2amanusesul [ewAs j0juawiedaq|  BulljoL 23e3S 3y} UBIMIA] SHIOM 3IE4133UI S3PN|aUI 393f0ad B (sjauun L) suop2auu0)
(VBHA J0 VILW - UoNINIISUO) elfessNY| a8eyoed Alewid - Ul 3583 YUON Y3 Y3m uoiounfuod u paIanijap 3G o jur 3se3 yuon
Apawioy) vaia a4noy,0 Sufeq - Buisudwod (sa8eyoeqd Aemaalg
123f0ud py weu | 01 py pue ajexs)
2)Ing 104 WNIIOSUOD SNXIN Sjurt 1se3 yuon
uoRANIISU0d Funsig JHomawely 1511 8ulj|0} / 33euosied Supiel pue Bujpunj aeis Bunoenuod iodsue]| [e5snY N0D3V| V/N| Royiny Aianja@ 2an1onaisesju] UeLoRIA VN Suuueld “s{u BuIPA> puE Bup{lem MaU puE ‘UORElS Ules] eluosIeM | (43N010gsuaais)
J3pun/Asanyap u| JuswageuelN| 3Y3 YiM ddd e sinqe aBexoed ayy U s A1an|ap BuiBeuew pue 31835 U3 10§ WA JO aauely - D VOV - ellensny pue odsuel | 18 3j1ed Y189 03P 1INW © 133115 MEYSWLID 1e 3BUBYDIBIUI JUBIID. apessdn
303(01d| Asanyap 03 [ewndo aJow aq 03 passasse sem aauelje ue Bujaq PoYIA JUBWAINI0A By uoRANIISUO) BUOIIY| jojuawiedaq| 210w pue Ja1I3q € HurT 3583 YON PUE Peoy Aus|d USaMIaq saue| mau|  peoy Sury O8I
(VEHA 40 VILAI - :BUISAWOD WNIIOSU0D YINY 40 sapawWo| ST AJeau Suipnjoul ‘peoy Sury O8IAl 33 03 apessdn Jofew | (safexdeq Aemasily
Apawioy) vaa| © s3nj0AuI 393(01d 3y3 ‘(s[auun ) 33e3ed Alewid - Jur] 3583 YHON 3y pue ajeys)
Yam U0RIUN[UOS U PaJAAIIAP 3q O || eRua10d JIWOoU03 BululesU0D Bie| Ul I5e3 YUON
SUOI3UL0D 1004 -|s53UISNq Buneduwl 38 SUBWBNOW 3131} JUAIDIRU|
-|Awiqeany] Bunoedu aue s3pD1YaA AreaY pue UORSaBU0d BuimoI
|35e3-y1I0U S, Ut Apejnonaed ‘Ao aany pue ajqean
€ se aUIN0qJ3 40 swa|qoud A3x 33.y3 03 spuodsai 393foud Ay 07
|01 231€35 Aq Pa310dal 31 YIIYM S|3UUN ddd APNoUl 10U 530P 3| | swaishs
214443 JuaBI|23u| -|Aemaauy usaise3 ay Buoje saue| ssaudxa yum
AKemsnq pa1eapag -|uopisinboe pueT -|sjpuuny 3y} UaaMIaG S3BuBYIAIUL
M3N -| Aemaauy usaise3 ay) 0} sapesddn -|:sapnjoul 103foud ay |
uoRANISU0d Funsixg JHomawely 1511 8ulj|o / 33euosyed Supiey pue Sujpunj ajers Funoenuod Jiodsue]| s120[0.d py ajendunids V/N| Rtoyiny Aianja@ 2an3ansisesju] UeLoRIA VIN Buuued ~1335€3U0Q 1€ 3PIY (3IPPoH
J3pun/Asanyap uj JuawaBeuey| 3y YuM ddd e sinqe a3exded auy uani3 sys1 Asanljap BuiBeuew pue 31els 3y} J0j WA JO aauely 03 py we] pue py apng pue odsuell| pueyed papessdn ue pue aniasay %2210 Bunuooy 3inga. e ‘syred BulAd 03 3jeAdunds)
103(01d| Asani[ap 03 [ewndo 210w 3q 0) passasse sem 3duele Ue Bujaq POYIBW JUAWRINI0.d 3y | 0335 3|PPOH 404 DG “II17ed jojuawiedaq|  pue Supjiem mau Jo sa3BWOI § ‘ABmaauy a3 Buoje sBuines aw [anes apeisdn
(VBHA J0 VILW el|essny SIpedly - ejjessny| 23NUIW-TT JaAIRP d]3y [IM 18y} walsAs Juawadeuew aue| Le-ayl-jo-ajels| Aemaaid uiaise3
Apawioy) vain dSM - aampnasesyul jewAs © ‘Aemsnq pajedlpap € ‘saue| Mau JO S3133WOIB| Sp Uely} 310w Buipnjoul | (saBexoed Aemaaiy
- uonanIsu0) ‘Aemaaig usa3se3 3y 03 ape.sdn Jofew e sanjoAu 393f0.d By (sauun ) pue aje3s)
aynoy,0 Sure - - 28ey2ed AJewiid - U 3583 YLON Y3 Yim uoinounfuod ul pasanjap aq oL jur 3se3 yuon
193l0.d py wea| 03 py
2Ing 40§ WNIIOSUOI SNXIN
a3e35390f01d| smeis 1afoid POy POUIBIN JUBWaINI014 10} uoREuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snowaid

Appendix G-13 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uonajdwod 219/dwo) HJOMaWel] “32e(daJ 01 sem 123f0id 013 ay) SIBPJQ UIRI] [BNUB PIIEp 3Y) 4O 3sn ay) Suipuedxa 8410 yodsues] | /N[ Aoyiny AJaaija@ a1ndnaiselju| ueLoy: V/N [EECTEINEERTY “UN02JeH Ul uonels e Jo Suluadoal pue uojauky pue ofipuag
|eanoesd Juswageuey Aq 31idn 321035 393f01d 3Y3 pajqeua aney aurt/A 3aafoid ay3 10y poddns [eussiul UB3M}3q S3DIAIBS [BUONIPPE 10} 3583 SSAUISNG € SapNaul 393f0ad 3y | ¢
303l014 AdY J3d | urejUIeW 30U PINOD 3t PUNOJ AUBNDASNS INq PASIOPUS PUE PAMBIASI SeM Jey [esodoid “sapesddn Buissoud [9A3] pue eanya3 pue oipusg usaMIaq sapesddn yoesy|  eanya3/osipusg
se pjodsag ay30| € padojanap aur/A 3193f0id BUIT/A [ELISIUI UE SEM 31 A[ERUSSSS SUIRL} [013U0D PINOM “WajsAs J3PIO UIEI} DIUOIIIB|S MAU € ‘(papuny 33els) BUouI00D pue Auny - lennay
Ajjeuonesado auri/A Aem ay3 SuiBueys Ajjensayew 303foud 013 Y3 03 NP Pa3I|RS 1M ‘poomAey 1e suonels mau sapnjoul apesddn aur] eanya3 pue oSipuag ay ey jeuoigay
aun/A 3jou pue paddoys sem jeyy 303foud (013) J3pJQ ures |
21U02399]3 104 AuaFe AIaAII3P 3y3 se Pa3aalas Os|e sem aurT/A|-paiinbai sapesddn ayy|
30 2Injeu xa|dW0d MO| 3y} 0} NP $103983U09 [aued J1ay Buisn ureSe aurl/A Aq paispuay
219m sapesBdn X7 a1 | *s1039e13u03 [aued J1ay3 Buisn aurT/A Aq paiapua} AlpARIRdWOD
s199(01d Axajdwion mo| “ajeds 39| a1am saseyoed apessdn yoesL omy ayy | ‘sadexoed
e 104 P23ONPUOD Sulaq SJUBLUSSASSE JAIIA PUE JOJRWIISD JUBPUSSPUI Y3IM
$5320.d JusWwaIN20.d pasmaNs e ydnoiy passed afexoed yoe3 “Awjqedes pue Ayoedes
saur/A 4o aBejuenpe axe} 0} sadexded 33a.0s1p 03ul s sem 393f0ad 3y Axajdwiod
10 sjana] ButAsen yum sapesSdn [1eJ spjaLUMOIq 4o sadods snouea sapnjpul 193foud N138
UORINISU0D MoN SHomawel] T-ue/d uonesuBWaIdwW] Wei3oid 343 UIIM punocy 5q Sayoeoidde 30135 snoLen VIN ELIOIIA SOWOH V/N| _ eUOIIA SaWoH “UOId31 (283 10} SUOREI0] PUB Y2035 30 XIW ajedoidde|  (jeuoidal) pung
J1apun/Asanap uf Juswadeuepy| ued sjiezap Jayung “siz1awesed ados pue 3|NPaYIs 150 193W 03 wesFoud SulydIeIAN0 sidnni| uewny pue yiesy 343 BUILIBIAP 0} SAUNWWOD [e90] pue ‘sdiysisuped [euoidas ‘s|iounod|  Suisnoy [euoiSay
weiSoid BLOIIA| 3y Jo USISIP BY3 4O aunjeu 3y} o Led st ASO|OPOYIBW JUBWAINI0Id JO UORIBIIS BYL Y1IM UOIIBI0GE|[03 3SO]D BA|OAUL [[1M PUE ‘BUISNOY 3|GEPIO}JE PUE [B190S
SSWOH 1AYI0 1O XILU B 3PN[2U} [[IM SAWOY M3U 34 “BLIOJIIA [BUOIS3) SSOIIE SAWOY MaU
00€'T 4910 JaNI[3p 03 wiesSoud uoljiq TS € S pung SuISNOH [euoiSay ayL
Juswams0:d SHomawesy T79A PapI23p U33q 10U SEY POYIAW JUBWIINI0IG papiap 2010195 BEN U31eaH | A0y AJaN[2Q 2IN3oNISeju] Uetosal VIN TR “sndwies [eydsoy UspJy 543 UIIM paa201d 03 30U UOISI3P|  (llIMHEd/UspIY)
-a1d/spi0m Ape3 Juswadeuepy 19A 30U - gg1| uewny pue yieay 10 wawpedag 10 wawedag| s,uawuIan0d ay) Sumoj|oy suondo Juawdojanapal sndwe yued [eAoy ayy| [edsoH s,uaWOMm
yoafoud / Kuoyany Suipping Maina1 osje [im 393f0id By “JIMO ] S3IINIIS (eI [eNdSOH aunogjal | [eAoy pue jendson
VEHA 13410 YieaH ueLoIn |eAoY M3U 34} JO UOIINIISUO? 3]qeUS 0} U ny owsp| sumnogjap jeAoy
343 s3n0AU (papuny 19A 10u) oM a8els “sadIIBS A 10
pue Suluorssy sapnpoul pue Aq papuny usaq
sey au0 age3s [e3dSOH 5,UBWO [eA0Y pue [eNdsOH auINOg|a [eAoY
343 J0 UoIsUEdXa pue JusWdo[aA3PaI Page)s ay) saAoAUl weidoid 3y |
Juawdo|anap! MaN Homawels “3580 JUaWISAAU] papap FEEINEY 281 V/N 110321/ SAWOH V/N (ueyjodosaw)
ased ssauisng Juswadeuepy| ayr Jo ped se suondo se padojanap aq [[im ASO|OPOYIBW UBWAINI0.M JO UORIBIBS BYL 1A 30U - Qg1 | uewny pue yieay weioug
wesoug eLOIA UB 0} 000"~ WO S3US JIMO) P Y3 Ss017e Suny| 3doad Jo Jaquinu uonesijeynay
SSWOH 1AYI0 343 35B2U2UY [[IM SIL *SWIOY 13}IBW PUE J|qEPIOYJE JO JBqWINU 3| SuISNOH J1qnd
3uns00q pue Jua3 Jad QT Aq S31IS 3 SSOIIE SBLIOY [B1I0S JO JaqUInu 3y)|
Buisea.oUl 3)IYM ‘SpIEPUE)S SUIP|ING UISPOW 133U 1Y} SAWOY 03Ul SAOW
|l1m 53uspIsal ‘Padojanapal 3UQ “S3YIS 3y} JO Y2e3 dO[IAIP3I PUE JAMO),
yoes 2121 Ajanissai30.d [im s310Mm Jo wesdoud e ‘UoYIeD pue BUINOGPIN
YHON ‘U0JBUIWBIY U1 SIMO3 Y3im Burels ‘TS0z Aq sayeysa Buisnoy aignd
asu-ysiy Butade pp 5,3un0qja JO | Suidojanapas pue Supnas ‘weidoid
Buisnoy [emauas ueqin 1538.e] 5,21[ESNY
343 ‘€20 19qIa1das 07 U pasea|al Juawayels SuisnoH ayy Jo ped e sy
UORINASUOD. Bunsixg Homawely I 10y BY0 Jodsuel] | [33] V/N| Auoyiny Aianijaq@ ain3anaiselju| UBLORIA| V/N Buuelg “Auewny (snouen
1apun/Asanap uf Juswaseuepy 3Is1Y YSIH anjeA ySiH pue 3]aAd341 JUBWISAAU| 3dueuUl pue Ainseai] jo Juswiedag Kid anoy,0 Sure ‘P17 Ad pue podsuel | 1e 33puq [1eJ youe (331 ‘ueds-aj3uls ‘Buo]-2.13U-G6 Mau € pinge |diysumoy|  [euoiBal) € a3eis
yo3f01d 343 YU JUBISISUOD sem 193[0ud BY3 10} [3pow AJBAIBP WNWRAO 3y BUIWLISIEP SjuswsaAu] dnoig suejEYM 40 uswpedag Auewiyy ayy ur peoy a31as e Suipnjoul ‘Aemysiy ay 03 ssaoe|  uoneaydng ise3
(VgHA 10 VILW| 03 pahojdwa ASojopoyiaw siskjeue 3y "UORN|OS PAPUBWILIODAI Y3 104 [9POL AIBAIBP ‘o171 Aad 2umannsesyul g1ig 31ed pue peos [30] 3n0idwe | s3yseID JO st By 39npa 0} siaeq|  AemySiH saduLg
Aupawioy) vain wnwndo ay) se yseoiddy AIaAII3Q WesS0id 3y} PIPUBIOIBS YIIYM 3. Ssaulsng ‘peoy suo3ajdwa] Jo Isea
3u3 0 pied se pasedaid sem ASajens UaWaINI014 v "yaeosddy Aianaq weidoid | PEOY 210[3A 30 1583 3523 AUBLIYe [PEOY 310[9A O3 YOIGWEN
PeOY 3]ePasOY-EILBI JO 1583 :AUBWID|« | PEOY Y331 S,UUALJ JO J53M
03 peoy %3317 Ysemdaays 40 35ea “UUA4e |AeMySIY SUe| [enp JUB3SISU0D
e apinoud 03 saue| [eUONIPPE Z Ppes | saue| Suluny pajesipap Suipnjul
SuORI3sIAIUI 9 9pesddne | sa|IIeS UINY-N JeInTaa 3pIncIde | saul 39p3
319983 pue siauIeq A1aes [[e3sul ‘Aemyiy Bunsixa ay) uaYIBuUBIISs | :3pNjoul
m ¢ a8e1s “sjuawanoiduw Aayes Jo a8uel e JanIp pue saue|
|enp 30 WHZT [euly ay3 3331dwo3 1M € a3e3s apessdn 1se3 AemySiH sauLg
33e35 199l01d| smeas 19901 PowaN POISIN JUaWIaIN2014 10} UoREuEIdX3 PomaN 101995 S1039813U0) UEN Tanuz Kanuz Aeniaa| Amnug ajqr Ranuz a|qr uonduasag 199l0ig weN 1aloig
Juswaseuepy Juswaindoig Aianjag snoinaid snonaig

Appendix G-14 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



Juawdoanap SHomawel T 7uswamaoid 00 pa199195 19A J0N N[ RHouINY AIsAaQ 3INanI3selju] UeHOTIN VIN Sumuelg T"A33385 PEO] PUE SO [3A€13 “AOUBIDI3 HIOMIBU SACIAWI O 19pI0 U (epimarers)
ased ssauisng Juawageuepy 104 SBUIBPIND Sty YSIH 3N[eA YSIH pue 3[2A23417 JUSLUISIAU] 3oueuly pue Ainseal | pue podsuel | | suoi3ai pue seaie yamos3 Jofew Ul sUONIBSIAUI puE speos A3y apesSdn o] | sajes pue Jauoos
13(01d 10 JuBWEdaQ 343 YIM JUBISISU0D Sem s193(0ud U Joj [apow Alanap wnwndo 10 wawpedag swoy saipuwey|
(VEHA J0 VILN ay3 auiwia33p 03 pakojdwa ASojopoyraw sisAjeu. 3y “UOIN|OS PIPUSWIIOIBI Y| 138 01 231|q peoy
Apawioy) vaIA| 4oy [spow Asaaijep wnwido 3y se yoeoiddy AISAaQ weiSold 3yl pUSWILI0IDL YIIYM
sase) ssauisng [ENpIAPUI 3Y3 0 Jied se paJedaid Suiaq a1e / usaq aney wesdold g
peoy ay uiyum 193(0.d Y2ea 10} S3IFA1ENS JUBWBINI0I4 Yoeoiddy Alanag wesdosd
UondNIsu0D SHomawes3 Swiey jer U1 paN0) Sunoenuoy “uoneiodion /N[ RaHouIny KIsAaQ 3InanIiselju] UBHOTIA V/N|  GReIIA) woeal “Jony UOMIEg 33 JOAC 3UI| [1EJ 343 PUE JUO|39D) |(SNOLIEA [BUOI3a1) T
1apun/Asanap uf Juawaseuepy pue 300q uado aJe 53503 193[0Jds | 1503 193[01d BN} B3 JO A] v soueyy| 3Ur/A pue eLOIA 5193(01d e UBLIOJIIA| UaNOS puE BUO[3aD UIMIZ] [3UUN} |18 33 0F sapessdn Buipnjaur| ‘sadinias | a9ess - uoneandng
193001 Ady J2d| 93835 a3 Ut Buynsas 439f0.d 3U3 SIANIBP PuE SAOJIASP WS} SUIES 3y} SIIUEISUI BLIOS ey ‘P11 A1d BIlESNY dSM 210W UBA3 JBNII3P 0} PaIINDI INJONIISEIJUI Y} BUILLISIP €1 Sspuogd
se ayodsag :1ay10 (AusIonip ‘Ajigeureasns ‘sjipjs *3°1) s9ARI3IGO 39001 4O 539X Ul SIABIBNGO 33elS ‘o171 Aad s193[01d eifERSNY| 03 3583 S59UISN ¥ -| SPUOG LINEM PuE BU0J939 YINOG USaMIa] S3pesddn|  uINe - [ennay
1330 BuaaW S3SIANUIIUI SWIBa) PAEMBI PUB sl 3ouBwLIOLads | AUBIDYIE JaNEP dnuy P11 Ad S1OM 103 Buljjeusls -| AemySiH 35207 4N pue 393.35 suehd 3e sBUISSOID [9A3)] ey |euoiSay
03 syuedidnied S3SIAUBIUI SIISS] PIEMBI PUE sl 150 | s1auRIed AISAIIP 3U3 YaIM J3umoq ‘pi7 A1d $1039N135U0T 341 0 [eAOWaY -| s355edIBN0 UELISIPad B|qIssIIIE puE SWIOfe|d PUOIAS
19613U03 a3 ur uediped e a1e aurT/Ae | 23835 33 Aq uonedionued SARIE SIIENIIESe |13MOQ []3UU0N Supnyeay suonels [|eysiely pue 8uojaan yINos e sapeisdn -|spuod unem
INOIARYS [eLESISAPE PUE SWNILIBIA Hs1J PIOAE ‘APIIND 310 s3NSs| 193(01d SWO2IA0 pue 8uoj399 YINOS UIIMIG Y2e13 JO Wyg punoie Sunesdng -| :sapnjaur
01 paueys aJe sagIuNoddo pue sysuis | :53yauaq SuIMol|o) 343 03 anp AIX3[dWod Sy} JO uoneaydng spuod uIne 03 8U0J33H YINOS 3Y1 | ‘SIS B[qelfal pUe
s193(01d 03 payns s yaeoudde avuey[e ay) }OMIBU [1es Sunesado ue uyum suonednado uanbauy aJow Supanyap Ut days [eanud e pue aur] 8uojaaY ayy Jo apesddn
yYred 213119 318UIPI00I 0} PA3U 3y} USAIS ApIEININIEd JUSWIBAIOAU] J3P|OYBNELS pagess ay Jo 1ed st uonealdng SpUO UINEA 03 BUO33D YINOS YL
JuedIUSIS 3JIb3J 18y} SIUBWILOJIAUS PI31JUMOI] Ul $393(0id X3[dWOD SIBAYIP d¥XT
UondNIsu0D SHomawel “s199l01d sayoecidde 39199 01 19K /N[ RaHouIny AisAaQ 3InanIiselju] UeHOoTIA V/N|  GReIDIn woeiL “S3y31] BUIySE]} PUE S[j5q ‘5318 Wo0q| (SNoLEeA [euoi3al)
1apun/Asanap ul Juawaseuepy 3335 s€ ARaa.Ip 3Ur/A Aq PaJaAIap BUIRq SJe pue 3an3eu Ul 3jdwis J0 Joulw Aa| sidnniy sageyoed awos Yum Jaumoq ey UeL03IIA | Buipn|oul ‘uor 1Ing aney [m aur 343 o sBussoud [ana|| 7 aBexs - apesddn
199(01d Ady Jad| a1e sy10mM Suiuteway | JuawasIopua Sunieme st pue wns dwn) e se paoud AjANRAdWOD jand jje ‘423f01d 3y} 40 PUB BY3 Y “UOIEIS [OOGUIELLIBA Je SapesSdn | aur jooquieuLIEM
se ayodsag :13410| U9aq SBY 19E23U02 UONINIISUOD Bululewal By “SuidLd UOKINIISUO 0} Joud PaNJOSal 3G Suijqels pue sBUISS012 [3A3] 05 Uey} 310w Je AS0jouyIa} UoRIRIBP Ules} oy
03 Ajurensaoun adoos jje 3jqeua 03 493U0D TNTM Y3 03 UOHELIEA € Se ujeSe ‘Siseq wins sapesgdn apnjaur 10N “sAaUINOf JaBuassed 3qenow0d 310w Suipoid
duwin| e uo 11 Aq pausisap uaaq sey Suligels ooquieuLIEM | '5193(0.d d1eIS SE JINIIP I 1 Ay
pue 30ud 03 (2B IIA) ¥OBIL [IEY UBLIOIIIA PUE SUIT/A O} PAIEDO]|E 3J3M SBUISSOID [3A3] 10 UORANPO.IU 34} MOJ[E (1M 3peJSdp) 3UI |00qUIBLLIEA 34} JO Z 33835
Suiurewss 3y} pue 19e23U0d 1A TIM U3 03 UoHeLeA e se siseq wns dwnj e uo |1q
01 papaeme a1am wayshs Sujjeudis Susix 3y 03 YU YIM sBUISSOII [3A3] X31dW03 ‘Siuy|
3W021310 0] “A1uB 3[8us e Aq PaJBAIIFP 39 0} 3|qE 10U 219M SUISSOID [3A3] B3 JUBSL
Ayoeded 1ay1ep | “sa8exoed JuedIUSIS ([ 10§ P31ONPUOD Bulaq SIUSWISSISSE [IA PUE
J0jeWNSS JUBpUAdapU! YIM Ss320.d JuaWAINI0.d paInans e ySnoayy sa08 aexoed
42€3 "(9BJIIA) YIBIL [1EY UBLIOIIIA PUE ‘BUIT/A ‘LA YUM T MM WOy sdiysuonelas
|enyaes3u09 Bunsixa 4o aBejuenpe axje} 03 sadexded 333.0s1p 03Ul s sem 393f0ud
3y Axaidwod 4o s|ana] Suikien yum sapeidn (e spjaiumoaq sapnjul 393foid 7 NTM
UonoNIIsu0D SHomawesg Swiay jer U1 paNP0) unoenuo) “Uonei0dion /N[ RHouIny KisAjaQ 3Imaniiselju] UBHOTIA V/N| DREILIIN) HoeIL ~3pesddn surT[uoneddays aus 30 Z 98€3S JO SHjAUSG {uopeddays)
1apun/Asanyap uf Juawaseuepy pue 300q uado aue 53503 193[01ds | 1503 193[0ud 3N} BY3 40 AIqISIA JBIIES Suiney soueyy| 3ur/A pue eLoyIA s199(01g ey UL 3y3 92ueyua [Im sapeidn Sujeusis pue yoei} ayL | | -z 98e3s jo ped| ¢ adexs - apesddn
1990014 Ay Jad Insa1 193[01d 343 SI9AIIP PuE SHO[IAGP LB} BIES B} SIIUBISUI AWOS ey ‘P11 A1d 100y pue umoug se pasanyap 3uiaq AyjIoe) BulIGeIS Y3 JO UOISUSIXE UE pue ‘I3jsey e} 03| aur] uopeddays
se »jodsag a0 s “3°1) 53AB93[q0 393(01d 0 5539X3 Ul S3AGIAIGO 33eIS 830|j3y ‘Py] Aad |12y uewa|0) sutes} 3jqeus 03 uopeddays pue INOWASS UIBMIAq sapelsdn paads yoes - Jennay
S1qwiedeN pue 3se3 uosyanpy “eudoooop ‘Uopeddays ey |euoiSoy
¢ SWiFa1 pIEMa puB st 1503 | sJouped AJSAIISP 343 aIM 104 SAEP2IM U0 SIIIIDS LINIS BUIU|IIGRUS [IM Yo1yMm s3pesSdn Surjjeusis
1paied e a1e aurT/Ae | 2383 3u3 Aq uonedionued aARIE sae: 1m apesddn sur] uopeddays ays Jo ¢ a8els
Inoineyaq [eLesIaApE pue swnjwaid ys poAe “Apinb 10w sansst 193[0.d 3UW02IN0 0] sues) a|qeua 0} uopeddays pue JNowAas UsaMIaq sapesdn yoed |
01 paueys aJe sagIuNI0ddo pue sysuis | :53yauaq SuIMo]|0} 3y3 03 NP AX3[dWOD SIY) JO ~|s921I9s 2J0w Hoddns 03 sutes3 AIOTA 104 BuIqels papuedx3 -|saoInas
sy03f01d 03 payns " uinjas Aepyaam aupu ajqeus o3 uoyeddays pue JnowAas usamIaq
Yred (221311 318UIPI00I 0} PA3U 33 USAIS AIEINIRIEd JUSWIBAIOAU] J3P|OYBNEIS. sapessdn Suijeusis -| :sapnjou apessdn aur] uopeddays ays 4o € a8ers
JueDHIUSIS 3JIb3J 18y} SIUBWILOJIAUS PI31JUMOJG Ul $393(0id X3[dWOD SIBAIFP d¥XT
UonoNsu0d SHomawesg SWI97 |eIAWWOD U Pay20]s | JuBIedsuen Sunoenuoy U0REI0d10) SUF/A “HOIN /N[ KHouIny AIsAIaQ 3In3anIisesju] UBHOTIA V/N|  GReIIIA) oeiL “s1a3uassed aur] puejsddio 03 UoRANISIP (snowen
1apun/Asanyap uf Juawaseuepy pue 300q uado aue 53503 193[01ds | 1503 193[0ud BN} BY3 40 ANlIqISIA JBIIES Buiney soueyy| 1930014 |18Y ‘P17 A1d dnuy ‘P17 ey UL SSIWIUIW 0} WEYUSYE( PUNOJE JUSWISIAU] SNISSEW S,1UBWILIBA0D|  [euoiFal) T a3eis
199(01d Ady Jad|  a1e3s 33 Ul Bunnsas 193f0ud BY) SIFANIP PUE SUO[IABP LB} BWIES B} SIIUBISU] BWOS dno jwaag ‘py1 Aid 19N UBLIOIIIA 343 YIIM PaJeUIpI003 Bulaq 51 ASa1ens BuluoIsSILWIOD 3y, apesddn aur]
se ayodsag :1ay10 (Aussamp ‘Aiqeurersns 1) s9A1931q0 193(01d JO $539XB Uf S3AI3[GO 23S U0 Y0/ “3Ul] Y3 J00.d-3ININ} PUE SIIIAIBS [BUOHIPPE [GRUB [[IM YaIYM | puelsddiD - [ennay
1310 BuaaW S3SIAUIIUI BWIS3) PAEMBI PUB sl 3ouBwIOLads | AUBIDYIE JANEP “aul) ay3 10} washs Suyeusis mau e Supanyap st apesddn sur] puesddio ey |euoiSay
03 syuedidn.ed S3sIAQUEOU] SWIS21 PABMAI PUE YSLI 1500 | s1aulied AISAISP 3U3 YIM YL "239/dwod 51 suonels uo|esel| pue [[PMIoI ‘AliemBuo ‘dikung
19823U09 3y3 Ul Juediogaed e 31 3Ur/Ae | 3335 3y AQ uogedidrIed SARIE SIIE[IIES. 01 sapesSdn Jo uoRANISUOD Jofep “0ZOZ 31e| Ul J31SeY [IALL] O3 Sules
IN0IARYS [eLeSIBAE pUE SWNILBI sl PIOAE ‘APAIND 310 saNss| 193(01d SWO2IA0 MOJE 03 PAOJEIIS Ul JSAIY UOAY SU3 JIAO 33pLIG |21 M3U € SULIBAISP pue
01 paueys aJe sagiunoddo pue sysuis | :53yauaq SuIMol|o} 343 03 NP AIX3[dWOD SIy} JO Swi 15114 343 10y 3jepsulleg 0} [aAeL) 03 sujesy AP0TA Suimolje ‘siaBuassed
sy0af0ud 03 payns edn220 03 s3143Uaq JuedIUSIS PaIaAIIap Apeaile sey 39afoud ayL | | -aul au3 Buoje
yred (221311 318UIPI00I 0} PA3U 33 USAIS ApIEININIEd JUSWIBAIOAU] J3P|OYBNELS. sapessdn aun3ans adeuresq -| sapessdn Suijjeusis | sapessdn Suissoud
JUEdIUSIS 21INb3J 38y} SIUSWUOIIAUS PI3LIUMO Ul $393(03d X|dWIOD SIINISP d¥X T 13797 -|d00] BUISSOI [IBMIO 30 UOISUS3IX] - | Auiem3uoT pue dikung je
uoneaydnp ey -|suonels uoSjeses | pue [[pmIol ‘AliemBuo ‘dikung je
SyIom Ajuswe uoess pue suiopeld puodag -|:sapnjaur adods 393f0id ay
a5e35 1901d PowaN POISIN JUaWIaIN2014 10} UoREuEIdX3 PomaN 51030823U0) UBN T Rnuz a|q uonduasaq 193l01d weN 1aloig
Juswaseuepy Juswaindoig snoinaig

Appendix G-15 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uoRANISU0d Sunsixg JHomawely SULI3} [E12JAWWOO U PaY20]s | JuaJedsuen pue Sunoenuod Jiodsue]]| 3I0y,0 V/N[Aioyiny AIanija@ 21n3anaisesju] UeLioiIn V/N| GREILBIA) eI “suresy ApoTA| (apimazess)
Jsapun/Asanyap uf uawaBeuepy| 1j00q uado ase 53503 393f0uds | 3502 393[01d a3 B3 Jo ANlIGISIA Jaiea Buiney aels 3y aauelly BureT - (vdas) a2uely 30329]3 BuimoJ8 ay3 1oy Ja3ed 03 Ajpoeded adueudIUleW By) 3duRYUa OL| 7 3Bels Ay
393l01d| U1 Bunynsau 323f0ud ays Bunianyap pue Buidojanap weay awess | (AP ‘Axjiqeurelsns wegoid ualse3 yinos ssueuajurepy
(VGHA 10 VILN slints *2°1) sann2a[qo 1980ud Jo 5539%3 Ul S3AI3IGO B335 B0 BUNIAW SASINRUIIU UleJ] UOUAQ YInos
Apawioy) valA|  awiSas piemal pue ysu aduewopads | Apuaiya Janiap 03 siuedidnued je sasiABUIUL
SwiFa1 p1eMa puE st 3502 | s13uned AIBAIIZP LM JUSWILSI[E U PasIARUaIUI BJe
(2ur/A pue WLW "3°) s33ployaxeIs Ae | 33e35 3y1 Aq uonedidned aAde saiE|IEe
noineyaq [epesianpe pue swniwaid ysi pIoAe “Apainb 310w sanss| 192(01d awo21aA0
03 paseys ase sapiunyioddo pue sysiie | :53yauaq Buimol|o} 3y3 03 anp Axa|dwod siy3 J0
s1990.d 03 payns s yaeoudde aoueljje ayL “omIau el Sunesado ue ulyim suonednao
yred [e211112 218UIPI00) 0} P33U 3y} UBNIS AlIBINDIIEd QUBLIBAIONU] J3P|OY3HEIS
11UBIS 2NbaJ 1eL3 SJUSLIUOIIAUB PJ313UMOI] Ul $3930.d X3]dW0 SIBNIIRP d¥XT
uonajdwod 333/dwo) Homauwely SULI3} [E12JAWIOO U PaY20]s | JUaJedsUes pue Sunoenuod Jiodsuel| 34N0Y,0 /N[ Rnoyiny A1anjaq InianIIselju] UBoPIA| VN[ GREIIA) eI sujen AoTA| (apimaiess)
|eanoesd-3sod uawaBeuepy| 1j00q uado ase 53503 393f0ud s | 3502 393[01d 33 B 40 A Ja1pea Buiney a1e3s ayy| a2uely BureT - (vd3s) a2uely 30323]3 Bumo.8 ay3 10y Ja3ed 03 Ajpoeded aaUBUAIUIEW By} 3IUBYUB O]
193f01d| U1 Bunynsas 323f0ud ays Bunsanyap pue uidojanap weay awess | (AxisiaAP ‘Axijiqeurelsns weidoug uialse3 yinos ssueuajurepy
(VEHA J0 VILIN ‘s|ipjs "2°1) s3AR3(q0 393(0.d JO $539X3 Ul SAARDBIO 23L3S J3YI0 BUIBBW SISIAUIIUL ures| uouAq ynos
Apauwiiog) valA|  awiSas piemal pue yjsu asuewiopiade | Auaidyya Jaalap 03 sjuedidnied jje sasiAnuadul
SwiFa1 p1eMal puB st 3502 | s13uned AJBAIIRP YHM JUSWUSI[E Ul PasIARUBIUL
(2ur1/A pue WLW "3°) s33ployaxeIs Aye | 33e35 3y3 Aq uonedidnied ande saie|IEe
Jnoineyaq [eLesianpe pue swniwaid ysi pIoAe “Apainb 210w sanss| 198(0id aw021aA0
03 paseys aie sagiunyoddo pue systie | :53yauaq Bumolo} 3y3 03 anp AXadWo3 siy3 J0
s1290ud 03 payns s yaeoudde aduelje 3y 1 oMU el Sunesado ue ulyym suonednazo
yaed [BI112 33eUIPI00 03 PA3U By UANI3 AlIEINORIEd QUBWBA|OAUI J3P|OY3YElS
uedyuBis 3InbaJ 18y} SJUBWUOIIAUB PIBIUMOI] Ul 5393(01d XaIdWO SIBAIFP dYXT
uoRANISU0d MaN Homauwely [-ue|d uonejuawaduwi weidosd ay3 UIYIM punoy aq sayoeoidde 30135 snoLep V/N ©LI0IOIA SIWOH W/N|  eHoiIA sawon | “uo3Ie) Ul S19M03 OMF 33 30 JuBWIdO[aA3PaI By3 110ddns M weisoid
sapun/Asanyap uf JuawaBeuepy|  ued sjie3ap Jaymng “sia3aweled adods pue a|Npayds 4502 393w 03 wesdoud Buydiesano adnIn| uewny pue yyjeay PUE puE| PAUMO JUBWILIAOD UBLIOIIIA UO SUBWIAO|A3P AYISUBP YSIy pue 103819229y
wesdoid BLOIA|  3y3 4o USISIP 3y} 4O 3anjeu 3y} 40 ed s1 A0jopoLFEW JUBWRIN20.d O UORIBIS BY L WNIpaW Se [|aM Se ‘e PAUMO BLIOIIA SBLIOH UO SJuawdo[anap Alisuap|  BulsnoH [e1nos
SBWOH :13Y10 MoJ BUIPN|2UI SAWOY M3U 69/ PIING [[IM SUIpUNy SIYL "BLIOIIIA SSOIDE
S3WOY Mau J0j PAPIACId UOI|IL §°96YS LYHM ‘BI[ELISNY SSOIIE SUIOY [e120S
M3U Ul JUBWISBAUI UOI|IG Z$ € SI 101eJ3]320Y BUISNOH [BID0S Y3 ‘€207 dunf
Ul PadUNOUUY *J03RJ3[320Y BUISNOH [BI20S §,JUBLUUIAA0D Y3{E3MUOWWIOD)
343 WoJy BUIpUNJ UM SIESA A1 1XBU BUY JAAO SBWIOY Bulsnoy
[e1205 M3u 697 03 dn pjing 1M WeiB0.d J03e13[320y BUISNOH [B1905 YL
ss300.d Funsig Homauwely | Juswageuew ujeys Aiddns pue uonensuiwpe|  AjUO 1N1SUOD RIS (350910 pue pjaLsueN) YaIeaH| ApoyIny A3 2IMNIselu| UeLOY; VN GiesH [-umopiadwied (snowen
Juawain0id oyur urod yum pazer sl ey pue Ssu uone|edsa 1503 uewny pue yyjeay 281 ‘(umopsadwed)|  jojusunedag J03uawiedaq| u Aupioey a1ed pade Aa103s-0M) ‘PaG-gE Mau e N3P PuE [eAdSOH 191sIa|  [euoiBa) £2-2202
303f0ud| Bupuajsue. Ul Isissy s |pue 4039e13U00 3y} Aq padey sanjeuad auyy UBNIS AjuleLIad awg JO uonaNIsU0) uos|oyaIN |/ Awouany uipiing PISUSUEIA 1€ sa19e} 2189 pade [enuapIsa) auy dojanapal ‘yijeaH [euoiday| T a3eis ASarens
VEHA 42Y30| 32183p € 3pInoide|‘|0od Bupiapuai [enualod auyy o 33uanadxa pue 321s 3y3 pue uoRedo| 3Ie3H ueHoIA 150940 38 AJ19e} 2189 pade [EUBPISAI MU € JAN3P 03335 5| weiBoud By | uonesieInY
|euoiBas au 15U 133{BW J0IIBIUOD B JO : pue SOVSd
U3 BSIWIXEW [[IM Y2IYM 19BIUOD UMOUS-[[2M Ve | ‘SHIOM B3 JO JUBLIIUBWIWOD |euoiBay pue jeiny
03 Joud AYaIns 3509 J0 33.39p 3|qeuOseal Ve | 393[0.d 3y3 InoyBnoa Aujenb pue Aains
9p 103u00 UBisap 15332318 AU L« | :3pIn0A 1M 3983U0D (AUQ 39NIISUOD) Wing dwing
uonaidwod 333/dwo) Homawely “poyIa JUsWRIN20Id JETTS) 301035 P11 A3d USOUNA UBsUEH Y3IaH| ApoyIny AISN[SQ 2IMNIselu] UBHOIIIA] VIN yieaH “sa8puq (sunoqian)
|eanesd JusWaZeUBI| Iy} 4O UORI|BS Y3 PUIYA] BUIUOSEAI B WLIIJUOD OF 3IE 10U SI VEHA | uaWysigesss uewny pue yyjeay 30 uawedag 30 uawpedag U] BURIBULOI M3U JO UORINIISUOD PUE $X20]q MO} [E3U32 OM3 Jo|  JusLIdO|aNapal
yo3l01d VEHA 21043 ZT0Z Ul 40 03 Joud Paje|dwajuod sem [3pow uawainsoid ayy / Koyny Suipping Jowsap [ened Buipniaut ‘saRINIoe} BURSIXS JO JUBWYSIGINSa PUE SPIING Jendson
VEHA J3W30|  pue €107 U1 uesaq uor ) 2 sem poyraw YaeaH ueLojIA| M3U Jo X1 e 513usWIdo]anapal [e3dsOH Je3 pue A3 UeLIOIIA [eAoy By L| Je3 pue 3A3
uenojIA [eAoy
a3e35390f01d| smeis 1afoid pouIaN POUIBIN JUBWaINI014 10} uoReue|dX3 pouIaN 103995 s1030eU0) U Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snowaid

Appendix G-16 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



559201d Funsixg SINIV 3410 W50/3ueny] Sunoenuon Jiodsuel]| QaL-sesepeg VIN Rnoqny dooT ey ueqangng VIN Sumuelg ~pOOAINg Ul UOEISANS {snowen]
Juawaindoig - (3pIMaur) DdM -|3duelly - (SUORE3S) 4 Pue IdM -| oday suljaseg [ea1uyP33099 Soueyy| 13430 P Aid eijensny| pue podsuel | Aiddng Jamog pue Aajsanem JUNO u Ayjioeg poddng Aousdiaws o33W) SpOM
Yam 3507 13818 PaSIAUADU] - (S|aUUN) @ Pue DM - :s1 a8exoed sad poyzaw UOIINIISUO) BUOIDY pUE jowswyedag|  ‘uopayiea ut Apioey Suiqels e SIPN|UI PaIAAYAP 3q 03 aanjanuiselul|  ute - 1se3 dooT
Juawiainaoud ayL | | “(43y30 3y3 uo) saexded ajdnjnw ssoide SdELIBIUI JO JuBWITeUBL P11 Ad ejjayo ‘sio1oe13u0) J3Y30 “[IIH XOg PUB POOMING ‘AS|JIABA UR[D ‘YSBUOI ‘UOIARID) ey ueqngng
3ARY344 3y3 pue sai81auAs 104 saUNLIOddo Suneaid pue (puey o uo) ayradde s 842 BuIsLdWO WNRIOSUOD “WeyU3BY?) 1€ SUOIEIS PUNCIIFPUN XIS UM S[2UUN] 310G-UIM]} JO WHIZ
pue Ayoeded 39yiew SuiSeuew UIIMIG 33UB|eq € SIS 03 PaIdOpeE US3G 3AEY SIPOL -193UU07 UBGINGNS - JdM. Aj@3ewixoudde JaAI3P (1M SHIOM UIBIA 3583 THS “[IIH XOg PUE Weyuaay)
snouen pue ajeas ‘9zis 3y} NS - I5e3 TS| UBaM3q 1583 INOS 5,3UIN0GIBI Ut S19UIaId JuaWAO|dWS pue
€331 “U0IEINPS “Y3|eay BUIMOIS N0 393UU03 (1M 3se3 dOOT [1ey Ueqingng
UononIIsu0d Funsixg SINIV 3010 “SjuaWssasse JopERI0) Jiodsuel] | SHInoy,0 JueT VIN Rnomny dooT ey ueqangng VIN Sumuelg ~S3UI}2BW BUII0G [3UUN] BY3 0] S3YIs Youne| Jo uonesedaid pue (snowen
1apun/Asanap uf 3s0dind 10y $S3UI} PUE UONINIISUOD ‘UBisap ‘Bulapua} Bulpnjaul s530.d SuNoeIIUOD SuiBeuey pue podsuel | ) s pue samod uor ‘Spom | punous
-qns 3y3 Joj AWjIqIsuOdsa1 40 Ju10d S[BUIS € SI 33U} S3INSU3 pue 33e3s D4, 33 03 SuSIsap 10 wawyedag 159010135 UOIEIIUNWILIOY3[3] PUE J3JeM ‘|B211393]3 ‘583 Se yans sanAN SHOM
3531 dO[aA3p 03 351313dX3 5,1039e13U0D) BUISBUBIA 33 4O 3SN Y3 10} SMOJ[@ JOJIBLUOD uonaaj0.d pue Sunesojas ‘Aiddns Jamod punoigiapun Suyessu ‘sapesSdn|  Ape3 pue e
SuiBeue|y ay3 Jo JUBWAAOAUI A3 3y L “MI'RI aY3 Bunianap Aued paiyy ay3 Jo PeOJ JoUI :53PNJIUI SYIOM AliE3 PUE [BN1U] “USxeMapUN Sulaq dJe “uawdoprag
JUSWBAIOAUI ALIES B}EN|IIR) [IIM PUE S30IN0SI YTYS UO PUBWSP 30NPas AjSX] [IIM [3pow SUOM AlJE3 PUE [E11U] JO 38UEI B ‘SIOM UlBW YsLi-3p pue Joj aiedaid o | -1se3d007
J1039e3u07 SuiBeuepy ayy| | pue ‘ajendoidde a1aym s19e3U09 321d puE BWI PaxIy pue 1ey ueqngng
Aauow 1oy anjer Buunsus Juswaaidy 1039e1U0) SuiBeuBy 3y} 0F ,,S19BQUOIGNS,,, SE
19813009 19N35U07 7@ UBISIQ AW} PaXIy PUE Padud Paxiy JO 3sN a3 10y sMoje| | ‘paulyas
pue padojanap aue safexoed syI0m ulew Jo uBisap ay) se sagueyd uSisap pue adods
BuinjoAs 3jpuey 03 AlIGIXa]3 S3PIA0Id| | ‘S3ARUSDU (eI BPIACI OF puE Jajsues),
3sH JO [3A3] PaJIS3P Y3 IAIIYIE 0} PI0|Iey 3G Ued| | ‘suoneao] pasiadsip ssouoe sadky
3HOM paLIEA 93epowWWodIe AjIpeai ued| | AyTys Aq Usyenapun aq ues Jeys Juawdojansp
USisap Aue 0 11j3UBQ BUILIEIGO (1S ISIIYM IR 343 JO JuaWdOaABP ISP
30 389 Buthsen oy smoje| | 3 se a8eyoed (MIBI) HOM AlE3 PUE [eRiU| U3 30 AISAIP
343 40§ 39813U03 JO W0 33endosdde JSOW Y3 5t [SPOW J03IeU07 BuiBeueiy YL
JuaWaIN20id Funsixg 90 pues00q odsuei] Jeakayy] V/N| KHouIny AIsAaQ 3InanIisedju] UeHOTIA V/N|  OREIDIN woeaL “ou191d S3UISNG PEOY EPI {snowen|
-a1d/si0m Ape3 U3do a1 53502 33(0ade | (AXSIIAIP AYJIGEUIEISNS “S|IBls 3°1) S3ARI3IGO 393(04d 4O S53IXD Sidnniy 10 pus ayy Aq pasiiqowap aq ey ueLOIIA| 15 31 pue 1ouiIaId [BIIPAW B]IMIEd BY) ‘ANSIAAIUN BUINOGIBY Sulpn|aul ueyjodosaw)
U1 599310 31835 JBYI0 BUNIAW SISIAGUIIUI SWIFa PABMSI PUE YSU 3oUBWIOLAd 01 pa1oadxa s1019e3U0) 1Y say1s A3y 03 553098 30311Q -| SAANUIW OE PUNOJE Ul ggD S,3UIN0GIBIN podyy - doot
ARuaIoYy3 J1aABP 0 suedidnied SISIABUAIUI SISSI PIEMBI PUE sl 1506 | s1aupied (pasIIGOWad) MOJSUIM / 324 30 11B3Y 3Y3 03 [9AeI] SSAWERS - | SIIAISS JNUILIOT Y3 HOdIY 1ey uequngng
AJSNII3P 343 YAM 39613U0 U3 Ut uedidnied e 318 SUIl/A PUE WL« | 3383 - (38pg BuouAIGUEN) SHOM SUINOQIA 3¢ UoRElS WNIW3Id M3U Y -| SGINGNS LIZ3SEd L3NS Sulwoog
5y1 Aq uonedionued SARIE SI3EYIBSe | INOIAEYSG [BLIESISAPE PUE SWNIWSId YSH PIOAE A4€3 842 / OH - (3uiysuns) 341 pue gg2 ay3 wouy Suyjanen siaBuassed 1oy ‘sure) 33ueyd oy pasu ayy|
“Appainb 310w sanss| 193[0Jd 3UW02J3K0 0} paJeys aJe saIUNOddO pue Sysiis Spom Alie3 ‘anoy,0 1NOUIIM SUOIEIS OF WL LOCIIY SUINOGIIA 03 S399€ 39911 -| 3BUBYIAUI
3uImoy|oy a3 03 anp Axalduwod siyy Jo sagexoed Isow o0} payns si yoeodde aduele ay | Buie] - (samnn) spom Apes 3/8uls e yym sau puejsddio pue oipuag Jesejeg Buojaan ayy|
JJom3au [1es Sunresado ue uyym suonednao yied [EINUD 31eUIPIO0D 0} PaBU 3y} UBNIS| U0 sules} UIpN|aul OMIBU Lodsuel} J1gnd S113U3 343 03 $5399Y -|:3piAcid
Apenonued quawian|oau; Jap|joyaxe)s Juedlyiudis 3nbal 1By} SIUSWUOIIAUS P|31JUMOIq 11! J1ey 3odaly uInoqjal ‘s198uassed [|e Jo4 | 'awi 35114 BY3 J0j HIoMIBU
u 5393(0.d X3|dw0d S13AIIFP d¥X1| | 1apOwW 19e43u09 J039eI3U0D SuiSeuew e Japun utes} ueyjodoJiaw pue [euoi8al s,eLo1dIA 03 Lodily SUINOg3A BulIBUL0D
paianyap sem aSexoed T|[9pow 30e3u0 | Ue Japun painaoid aq o3 pasodosd a1am y93f0.d podsues aygnd e 51 j1ey poday.
saBexoed 7| |pOW 19.13U0 3|y Ue J3pun painaoid 3q 03 pasodoid a1am sageyded p)
UonnIIsu0D epo1eMm ~spunj oqnd Jo Suipuads sayoecidde JUSWUOIAUT VN UoRdY a3ewiD VIN 1oV S1eWID T I
1apun/Asanap uf 3A1393}49 1500 pue aunsua 03 Aaijod uonay ajewi|) pue sidnniy pue JusWUoIAUF ‘ASIBUT J0 JuBWEdaQ pue JusWUoIAZ ss01oe a2eds Uado Jo $31e393Y 005’9 Uey) 310w apesSdn pue 199uU0d (puepped
JuswuoAU3 “AS13u3 40 JuawIedaq YIM USIe 0} 43pua} J03]3S pue Japua} ARRAAWO) ‘ASiau3|  ‘81e81 0} UBWHWWOD UONIBB BTOT © S| WeiS0ld SIed uequngns YL Mman jo Suny e
40 juswyedag Sunyeain) weidoig
Sped ueqingns
[EREETE Funsixg “LONANASUOS U PAUIEWa) SJUBWI3 Jnnsuo) Runwwod SUONINISUO) 0JQY| V/N {suoiday pue VN 3sniL senua) “sapes3dn Jupyied Je5 xouy)
sapun/Asanyap u 8 OMaWeI 13430 3jIyM SJUBWI|E Pa33|dwo3 Jo Suluado ayy Mmojje 0y uoneluawadw) pagers pue udisag| pue pods ‘aimyny Ansnpuj ‘s|inis ‘sqof J0 Juawiedaq ays Jo pods aye3s|  pue Suideaspue) ‘a4ea yum aveds asenbs umoy e ‘sqnja pue 1
104 3uimoyie -| siqepene jo 4S8N0y 10 ‘punoy 21am s3uines 1503 31BY3Q UO) BLIOIOIA UORESIIDY pUE HiodS spods poddns 03 san|IIe) UOHELSIUIWPE MAN ‘S3NI9E} SINSEUWAS MaN anua)
193[014 5,21I0191A | J1 ad0ds puawe 03 AJjiIqixal4 "adojaAua Suipuny 3|gejieAe uIyIM AJ3AIp 3d0ds 3Nsua ‘swea) 1gN pue TgNM Suipnjoul [leqiayseq asuewopad-ysiy oy saniioey|  |jeqiayseg ajeis
Juswdojanag pue ‘adods 393f0ud wilUOd 03 JuaWaTeuew anjen pue JaWdo[EASP USISAP YNy Buiutes) aA1sUBYEIAWO? ‘S1N0D BT JO [210) € Ul BUIINS3) SN2 JOOPUI M3U
104 5u0ORAQ -| (suoeIado anUA BuRSIX3 0} 33e1edas ‘SILIEPUNOG UIYIIM PIUIUOD 21 :pnpour [im 393f0ud 3y “a11s 3y J0 JuaWAO[aABPaI 3Y3 10} AIBAIP
UORANIISUO? 8-3) AIINISP BULINP Pa323}4e A3SISAPE 30U 219M SUOREIadO 3NUSA BuRSIXD pue Suluue|d 193f0ud ssai30ud 03 8T0Z 22uls AjA1IEIad 003 PaYIOM aney
BULINSUS PUE JUSWUOIIAUS 3AI| € UIHIM UORINIISUO? -| :BUIMO||O} 343 JO UOREIIPISUO Ul ‘S13P|0YE3S Y31M SUO|E JUIWILISAOD UBLIOIIA 3Y3 PUE [12UN0D AJID XOUY
pa129]as sem (uBisap 3eA0u 03 uoNdo YIM) JUBWBIN20.d 19BIUOI JINIISUOD puE USIsaq
33e15 199l01d| smeas 19901 PowaN POISIN JUaWIaIN2014 10} UoREuEIdX3 PomaN 101995 51030823U0) UBN Tanuz Rnuz kienipa| Anug ajgr Ranuz ayqr uonduasag 199l0id weN 1aloig
Juswaseuepy JuBWRINI01d Aianjag snoinaid snoinaig

Appendix G-17 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



uoRANISU0d Sunsixg Homauely SULI3} [E12JAWWIOO U PaY20]s | JuaJedsUes pue Bunoenuod Jiodsuesl]  pi1Aid (1sny) s1039n135U0) V/N[Aoyiny Aianja@ 2an3anaisesju] UeLoRIA VIN Buuueg *s8UISS010 [9A3] PaIsaFu0d pue sN0JaBUEP 5 BLIOIIN 10 (S8 Paasde 153y 5198310
Jsapun/Asanyap uf uawaBeuepy| 1j00q uado ase 53503 393f0uds | 3509 393[0ud 33 B 40 A Ja11e3 Buiney 21e3s 3y aauely 119M0Q [[BUU0DIN - (VdM) pue wodsuest|  Ajsnomaid auy 03 Buippe) sBUISS01 [3A3] G [BUOIPPE UE JO [BAOWRI 3y | ‘py suosiem
193f01d| U1 Bupinsai 323f0ud ays Bunianyap pue uidojanap weay awess | (AxisiaAp ‘Axjiqeurelsns 22uel|ly We.Bosd UIAISIM 30 3uawedag ‘AmH J2plED
(VGHA 10 VILN slints *2°1) sanR23(qo 1980ud Jo 5539%3 Ul S3ARI3IGO B335 3RO BUNIAW SASIARUIILI PIO - (|enoway
Apawioy) vaIA| awiBa) piemas pue sl 33uewIopads | ARUBIDY3 JaNIBP 03 juedioned e SasInguadUl Buissou) [ana1)
i 1 ISP Y3y I 0£02 Aq sjerowas
(3UI1/A PUE VLI *2°) S13pIoyie3s A3 | 31e1s 243 Aq Uoredioied BARIE Sa1eHI9e)e uIss012 (A3
INoIABY2q [BLIESIAAPE PUE SWNILIBId S PIOAR ‘A]YaIND 210w S3Nss] 193(0Jd 3UI0DIA0 10w any-Kiuam |
03 paseys ase sagiunyoddo pue systie | :53yauaq Bumol|o} 3y3 03 anp Axa|dwod siy3 J0
s1990ud 03 payns s yaeoudde aoueljje ayL oMU [ies Sunesado ue ulyim suopednao
y1ed [e211112 21BUIPI00) 0} P33U 3y} UBNIS ALIBINDIIEd “UBLIBAIONUI J3P|OY3HEIS
Juedy1uBIs 3InbaJ 18y} SIUBWUOIIAUB PIBLUMOIq Ut 5393[01d XaIdW0d SIBAFP dYXT
UORINASUO) Sunsixa Siomatuel] SUII3} [E12JAWWIOO U PaY20]s | JuaJedsues pue Bupoenuod iodsue]| P11 A3d eljensny| V/N| Rtoyiny AJanja@ 21n3ansisesju] UelioiIn VIN Suiuueld *sBUISS012 [9A3] PaIsaBU0d puE SN0JABUEP 5 BLIOYIN 0 (S8 Paasde 3jepuadsy 15
J3pun/Asanyap uj uawaBeuepy| 1j00q uado ase 53503 393f0uds | 3509 393[0ud 33 B 40 A Ja1ue3 Buiney 21835 3y aauely aunnAselu| BUOIY - (VdS) pue odsuesr|  Ajsnomaid auy 03 Buippe) s8UISS01 [3A3] G [EUORIPPE U 4O [BAOWAI 3Y L |UOREIS ‘I0][EIPIOI
3losd| u mcu_ae “123(01d 31 Busanyap pue Suidojanap Wea) awess | (Asiap A 22uel|ly Weioid uIAINOS 30 3uawedag ‘seag 18 pleUOQIN
(VGHA 10 VILA 5 27) 59193110 193[04d §0 5539%9 U1 SAARIBIGO B1EIS JAY10 BUIIL SISAUBOUI - (lenoway
Apawioy) vaIA| awiBa) piemas pue jsi aauewopiads | AUBIDY3 JaNIBP 03 juedioed e sasinguadul Buissou) [ana1)
SwiFa1 p1emal pue st 31502 | s1auned AJaAIIRP yHM JuaWSIje U 0£0Z Aq sjenowas
(3ur/A pue WL "3 s13p|oyaxeIs A« | 33e35 a3 Aq uonedidnIed aARdE SBIE(IIES. Buissou [ana]
InoIABY2q [BLIESIAAPE PUE SWNILIBIA 35U PIOAR ‘A]YaIND 210w SaNss] 193(0Jd 30RO 10w any-Kiuam |
03 paseys ase sapiunyoddo pue sysiie | :53yauaq Bumolo} 3y3 03 anp Axa|dwod siy3 J0
s1990ud 03 payns s yaeoudde aduelje ay1 oMU (el Bunesado ue ulyim suoednao
1ed (221112 218UIPI00Y 0} P33U 3y} UBNIS AlIEINDIIEd QUBLIBAIOAUI J3P|OY3HElS
JueaUBIS 1NbaJ JeU} SHUSWILOIIAUS PIRLIUMOI] Ul $393(0.d X3IdWOD SIBNIIPP d¥XT
uoRANISU0D Funsig Homauely SULI3} [E12J3WWOO U PaY20]s | JuaJedsues pue Funoenuod Jiodsue]| p11A3d eljensny uesoy V/N| Koyiny AJanijag 21n3anaisesju] UeLioidIn VN Suiuueld *S3UISS0J3 [9A3] Pa1S3TUOD PUE SNOJSFUEP 5,BLIOIDIA JO (S8 PaaIFe eujuesnIL|
J3pun/Asaniap uj uswaBeuely| 400q uado aue 51502 193f0uds | 1509 193(01d 3N} 3 JO ANIGISIA Ja1eS Buney 31els 3y aauely uoyng - (vdun) dueny| pue odsuesr|  Ajsnomaid ayy 03 Buippe) sBuISS0I [2A3] G [EUORIPPE UE JO [BAOWRI 3YL| - UOYBIN ‘sunidoH
3losd| u mcu_am: 193f0ud au3 Bupanjap pue Suidojanap wea) awese | (Aussanp ‘A weidoug speoy ueyjodonaiy 30 3uawedag 8 5134 - (|eroway
(VEHA J0 VILN *3°1) s9AR3lG0 193(04d JO $539X3 Ul SIAIBIGO 31EIS JaYI0 BundsW m%s:c&:_ Suissou) [anaT)
Apawioy) vaIA| awiBa) piemas pue sl aauewopiads | ARUBIY3 JaNI3p 03 sjuedioed e sasinguadul 0£0Z Aq sjenowas
awiFa1 p1eMal pue st 3502 | s13uned AIBAIIFP LM JUBLIL: Buissoud [ana]
(aur/Apue LW 27 10w any-Kiuam |
InoIABY2q [eLIESIAAPE PUE SWNILIBId S PIOAR ‘AYaIND 210w SaNss] 193(0Jd BUI0DIA0
01 paseys aue saniuNLI0ddo pue Sxsuie |:53yauag Suimoljoj ayy 01 3np Axa|dwod siy3 Jo
s193l01d 03 payns st i e
Ured [E91112 12UIPI00 0} PaBU B3 UBNIB AlJenared UBLIAOAUI J3PIOLEs
UBDIIUBIS 2INbBJ 18y} SIUBLIUOIIAUS PI3LIUMOJQ Ul $193(0Jd X3|dWI0D SIAAY3P dUXT
Juawaind0.d’ Bunsix3 JJomawely [39A pap123p U334 30U SeY POyIBW JUBWINI0Id pap1oap 532IAIBS 281 yijeaH | Auoyany Aiaaiia@ aanyansisesju| ueLioldin | /N yijeay. (pa13)dwod Auadas (ueayesd)
-a1d/syi0m Apie3 JuawaBeuepy 120U - gg1| uewny pue yyesH 10 uawedag J0juswedaq|  Apmis Ajigiseay) 2dods Jo maiA3) e Buuinbas ‘Aepo) 3sn [ed1uI}D U ulewal aimpnaselu
ECICYL] / Koyny Suipping seale asay] - 104 pasn aq 0y sease 1 adin
V8HA 30 YaeaH ueLojIA| au3 pue) Bunuesap 1oy paiynuap! AjleuBluo sBuIp[INg Jo asn ays paunbai||eudsoH payly YL
1wapued IAOD YL | ‘sansst 22ueldWO 3.1 pue aaMNIsEIUl USSIN
$53.PPE PUE S|eLI3}eW SNOPIEZEY A0WAJ 03 )70]g PIEA UIBIAl 343 UILIM
Suiuued/Apms MmN Siomatel] [35A apI23p U933 10U 5By POLIAW JUSIAINI0I] papap RIS REN YIeaH| ApoyIny AISNSQ 2IMNIselu] UBHOIIIA| VIN YieaH “sun (Ueayeid)
Kunaiseaq Juawageuepy 394 10u - ag1| uewny pue yieaH 30 uawpedag 30 uawpedag juaned-u; pue aJe3 anIsuaIUI pue saJieayy Sunesado se yans SIS Pauly 3yL
ECICYL] / Mnoyiny Suipiing [e21ul2 221312 Ajfjenb-ysiy Jo Asanijap 3y urelurews djay 0} sndwed| 1e AJanijap d1nas
WEHA 30 YaeaH ueLojIA| PaJjly 3y L s50.98 $H10m Jo wes3oud e 1aAI3P 03 papinoad s1 Buipung|  yijeay apimaiess
Surelsns
ssa20.d Bunsixa Homawely “|apow pa.iaja.d ay3 Loddns [IM IOM SIYL “3|qeIA SJe S|apow papap Jodsuel] | “A8a1e15 Juawaindo.d V/N Buluuelg pue podsuel] jo Juawiedag V/N|  (oea1din) yoed | “a8ueyJa)ul SN 3y} punoie uejdiaisey
Juawainoid Juswageuey 3/diINWw SMoys 1ey3 BURINSUOD YLION WO 32IAPE JUSPUAAPUI PAUOISSILIWOD d1Q 1@k 30u - QgL 30 uopa|dwod BuIMo|[04 D81 sape.sdn uonoassajul-| pue ‘as Juawdo|anap e Jo uoneasd-| seale jj0
yo3l01d doup /dn >yoid maN-| aveds uado pue suzed Jasn paseys maN-| 3duenud
(VEHA 40 VILIA pue ezejd uonels mau y-|aueyaualul sng mau v-| :Buipnjoul adeld
Apauwioy) vaia| uones 1e sIom Buipnjou; ‘Ue|diaIsey Ay Ul paUIINO s393f0ud JaMIP
0] PaNIWLIO L33 SBY UOI||IW EPTS| YIIOU 3y} 0} UOIG|Y PUE BUIYSUNS.
punoJe Jua3saAUI S53UISNq 423138 33e105UB pue ‘sadeds AJUNWLIOD
pue U233 J0 JOMI2U J3pIM € dO[aAIP ‘SfIe} ABMIE] 3} JO BPIS
12y Ayunwiwo upsixa au3 393uu0d diay M 31| “sdui ap1yaA Aressadau
10y Buipinoad s 3j1ym ‘BulfaAd pue Supjiem “Lodsuen Jyand saspuoud
ya1ym 29e(d 3jqeureIsns pue Ayyjeay e 33eaid 03 swie uejdialsei YL
uonANISU0d Siomatuel] |AauIE115Un JJUI0U0D3 JO BWN € 1€ 23835 a3 Jioddns 03 Jajse; JET) Tiodsuei]| i Ald SUORDNIISUOD SIAUM /N[ Rauoyiny Aianjaq InnIiseju] Ueropy VN Buuueid|  [-papesddn aq Os[e [[im PEOY SIUIT /0D PUE PEOY UHION WejleH Aiajes (spimazess)
J3pun/Asanyap uj uawaBeuepy| 19yew 03 5393f01d Buniq 03 JuawaIN0.d pides e pareN|IIES 3 183 Siseq Ay} uo panoidde INOWABS Py Ald [IAID BRI pue odsuel || anoidwy pue UORS3BUO? Ysels O} JSIM PEOY PUNO PUE PEOY BUINOGUEL) apeisdn
ECICIN sem yoeouddy A1an|aq wesdoid 3y “Aejap pue 1503 [euonippe Suisnes Somawely PY1A1d (1SNV) $1019n15U0) 30 uawpedag -UaLIeM 31BN ‘PEOY SWey3eT ‘Peoy dny 39/ 00Y-3IINSIEaH 03| SPeoy uidise3
(VEHA JOVILINI|  |en3des3u0d ay3 Sulnidnuisal Auesiyiusis Jnoyym syoafoud ayy ssaigoud 03 3jqissod Jou lI2moq [[2uu0)d PapPE 3q [|IM S3UE| BJ3XF "SGINQNS UI)SE3-YINOS Y3 SSOII. SPEOJ [eLIS}E YN0 pue apessdn
Apawiol) vaIA| - sem 31 3ueaw 6T-QIAO2 03 3np dwapued GT-QIAOD 343 J0 33uaBawa au3 Bunou 0Z0z ‘Y1 A1d eifensny ueson 40 spaJpuNy ufeIuIEW puE an0JdwW SE [j9M s ‘speos Ajuoud|  speoy uiaYLIoN
aunf uj weiBoud apesddn speoy uequngns ayy ulyim s33foud [je JaNRP 03 yaeoiddy| uoyny ‘pr1 dnoso wdag X5 U0 A13e5 15004 pue Adeden 0} syuawaRoidw 38Ny xew [ apesddn -apeisdn
Asanja@ weiBoud ayy Bundope panoidde Juawuianos ‘yoeosddy Aanag weidoid ‘P11 Aid 4noy,0 Buie ‘11 SpEOY UIB}SE3 YINOS 3Y | “Weyy3 ul aueT suowwiszyg Buoje papesddn aq|  speoy uequngns
Kad 51039035U0) MOJSUIM ‘P os|e [im suonaassalu “Ajroeded 3500q 03 paredlidnp aq [|im peoy uu| 33pLg
ad 2amyonnsesu] [ewAs pry pue peoy spjiy) ‘peoy Suidd3 ‘peoy Ainquns ‘peoy uINgaiBies) “yuou
Aid suonaniisuod ging ‘pal 5,3UJN0Q|3|Al SSOJIE SPEOJ [BLIBLIE JO SIIBWO|N JO SPAIPUNY UlejuIew
i dnoug s1033e:3u0) 33 pue anoudwi pue speos Aoud JIim 3pes3dn speoy uIBYLON 3y L
a3e35390f01d| smeis 1afoid pouIaN POUIBIN JUBWaINI014 10} uoReuE|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoid Aianyjaq snoinaid

Appendix G-18 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



UOINISUOD Sunsixa SO “RaUOIN 10§ an[eA [ewndo aAsIYPE 03 A3 150U AO[0pOYIA FELETS) 1M PUE|[OH uyor] VIN uonei0dio Ja1e M BUINOGIRN v/N uonesodio) “JUSLIIERI) 38EMBS JUBIDIJE pue 1
J3pun/Asanyap uj Asany3p 31 se /(193) WUBWAN|0AU] 101Ie11U0) ALIET JO SIUBWAIR YUIM ‘UORINIISUOD) pue ugisaq 1338 BUINOGIRIN Alle3uawuoinua 310w sapinoad 198foud 3y 0} s3asse Juaweas, uoneuawane
puE USIS3Q PaLNUSP] JUBWSSISSE BY 1 HIoMaWEI) ASUOIA | 104 3NJEA € UIIM| papeojsano Sunsixa wouy Aeme (35pnjs) s19npoid-Aq JuaWIEaN] SUBAIP pue|  Juaweal a8pnjs
393[01d 3y} 40 JUBWRIN20.d 3y} 10§ S3IFO|OPOYIAW JO 3BuEI PEOI] E PASS3SSE IMIN ue|d JUBWIEAI] LIBISAM 3Y3 03 apeiSdn JueduBIs e s1anap 13loud ayL|  pareAnde aisem
ueld uawieas
UIIS3IM
UoNINASU0D Bunsixg elIa1eM “Asuop 104 anjep [ewndo aa31yde 03 Ajil[3sow ASojopoyiaw 1oN135U0) 1318/ | PuE||OH uyor V/N uone1odio) Ja1e AUINOGIRN V/N uonelodio) JuaWIeal] 95eMmas (2aquiam)
J3pun/Asanyap u| Asany3p 31 S /(193) 1UBWAA|OAU J017B11UO) ALIET JO SIUBWSID M ‘UONINISUOD pue ugisaq 1218 BUINOGIIN JUBI1443 PUE 3|qRUIEISNS Al[BIUBWILOIIAS 210w SapIn0id 393f0ud By uoneawane
pue USIs3q PaRUaP! JUBWISSISSE 31 IoMawWEely ASUOIA | 104 3NjeA E Uim| 513558 1UBLUIIL3I) PAPEOLIAA SUNSIXS WO} ABME 3FEMS MeJ SLISAIP pue Kypedes
193(04d 3y} JO JUaWaAINI04d 3y) 10} S3IF0|OPOYIAW JO dFuUL) PROIq B PaSsAsse IMIA Jue|d JUaWILaI | UIBISaAN ay) 0} apesSdn Juediyusis e sianlap 193foud ay | | Juawiean Aewud
ueld Juawiean
UI33S3M
UORINASUOD. EIEE “papnjoul 21am s302dse AJ|IGeIINISUOI SULINSUS B0 191eM ans’ V/N 11e10d10]) 1218 2UINOGIIN V/N uopesodio) “jue|d JUaWIEAI] UIRISAM 3Y3 Ie Aydeded Juauneal) 98emas saseaudul (2aquiam)
Jsapun/Asanyap uf 3SIIYM (451 33uBWI04I3d $5320.d JUBIIEa FeuBW 03) JYBISIIN0 IMIN U3iM padojanap 218/ BunoqiaRy| - pue s3asse Juawyeasy BuiSe sade|dal Jue|d [BAOWRY JUBLIANN ISIM § YL ued |enowas
In4 2q 03 uSIsap 3y3 3|qeua 03 pa3dope SeM JUSWIBA|OAU| JOJINIISUOD AlJeT YIMm JUBLINU 1S3
4an135U0) UL UBIS3Q “S3180|0pOLIAW JUBWBIN0.d JO 3BuE) PEOI] © PASSaSSE IMIN 5 jue|d uawiean]
ulIsam
uoRANIISU0d Funsixg SiomaLuel3 | -31j0id s 5,193101d 3U3 JO 43I Ul 31835 343 0} ASUOW JOJ an[eA Ja113q SPIAGId 3G PNOM JETS) Jiodsuel| P31 A3d SUORINAISUOD /N[ Rauoyiny Aian[aq IniInAISelju] UBOIA| VN Suiuueld “RemyBiH|  (snolien [euoisal)
J3pun/Asanyap uj uawaBeuey| 31 3unou 19813U09 350 3988 | PASIANUBIU UE 03 3IBJUOD INASUCD puE UFisaQ Bunsixa 31AyM JnowAas pue podsues| 33 40 LINOS 3y} 03 PEOI M3U JO S313BWOIY 9 Bulp|ing| [[PMe3s 03 Jeieljeg
193[01d| 343 03 uoReLIEA € PancIdde JUBWILIBAOY ‘TZ0T JaqW93q U] “YIeoiddy Alanaq wesosd ‘P11 Aid 51039823U0D 8dD 30 uawedag -|sduwes 3xa pue A1jua LM ‘PeOY 3PIs|iIH 18 3BueyDIaIUI UE BuippY - uoneaydnp
(VEHA J0 VILN ‘p1] uonesodio) aseajpual - 431y supjdoH Jano sagpuq omy Suipjing -| aul| Aemjies ay3 Jano a8puq| AemySiH usaIsam
Apawioy) vain| PY1 A1d Sunjeydsy aers Mau e Buipjing - saue| Sujuiny e11x3 BUIPN|IU] ‘UONIBIIP 4IB3 U S3UE|
213ua) ‘P11 Axd PuE|IoH uyor om3 Buippy - l 1 I
‘P11 Aid suonanIsu0) ang uoIod U §7T € Sey Jeseiy 03 1onea  UoRIRS | UHINSU0?
paysiuly sey Liojneag o} JeJejjeg ay) T Uonaas| sasodind Asanyjap pue
Buiuueld Joj suondas 331y o3ul ds Ua3q sey 303foid ay | ‘saue| d1IdS
piing -|pue ‘saue| ujuny pa32a30.d 2anpouu| -|suoRaasIaul 3pesddn
-|s19118q A34€5 [|E3su] - IIME3S P 333qUINLING USIMI3] UOHIDIIP
Y2ea Ul due| BAIX3 UE PPY M uonealdng AemySiH uIaISam YL
uoRANISU0d T 31 Jo pied se 1 SEM UOISID3p POLFAW JUBWaIN20.d 1913U0D diysiauied Jiodsuel | P11 A3d puelioH V/N| Royiny Aianja@ aananaisesju] ueLosdy VIN Suuued [5193115 [EUBPIS3 130 HYINJ] JO SPUESNOLY SAOWSJ PUE ‘SABUINO] (snouen
J3pun/Asaniap uj JuawaBeuepy a3 “Jomawesy [esodoud pa 333EW JIAYY YaIm 3IUBPI0IIE Ul 410 33 Aq passasse 1814 JlAnd uyor P17 Aid s1019E3U0D) pue podsues| Jajes pue saxainb apin0id ‘a3pLg 2189 153/ Y3 03 BAREUIIE [ ueyjodosiaw)
ECICHN sem pue uequnsues] wouj [esodoud pa| 393Iew e sem 393[01d [auun| 3389 I53M 3y | 9dD ‘P17 uequnsuel 10 juBweda| € JBAIIRP [I1M 18y} 193(0ud Buideys-Alpd e 51193(01d [2UUN| 218D 1S3 BYL| [3UUN] 318D 1AM
(VEHA 40 VILN
Apawioy) vain
UORINISUOD Bunsig e31eM sofeyoed 3NASUO) 1R3eM d45 2@ enby| V/N uoReIodi0) J93EM SUINOGIRIN V/N uonesodiod “eaJe j3mou| (esamym)
13pun/Asanyap u| uoRANIISU02 I78Q OM3 03 payiddns sadid 3y 4o JuswaINI0.d IMI (z)|uoness dwnd pue ugisaq Jsa1e/ aunogpapy| - pauueld 3y up uawdofanap suoddns pue aUINOGIBI J2183J9 40 SqUNGNS|  YLION Buimois|
ay1 404 373 (T) | :s98ex2ed AIanjap 3983U09 3343 03Ul 193f0ud s13 ids IMII| | “Aauo UJI3353M PUE UIBYHIOU BU3 Ul 133EM JOJ puBWIAp BUIMOJS 393w 393f0ud e 10} 1318
104 anjep [ewndo ana1yoe 03 Al 350w A30jopoyIa AJBNIBP 3y} S UORINISUOD UL “110AI353Y 991035 OJ[eN[e) ‘IH PIES Y} 03 UBld JUBWILAIL J3IeM
pue UBIS3Q PaHUSP! JUBISSASSE BY 1 “OMaWE.} ASUOIA | 104 BNJeA E UM Ueaj ue4 3y wouj aujadid wyjoz pue uoness dwind e Jo UoRINIISUO)
393[014 343 J0 JUBWAIN20.d By} 10} 53IBO|OPOLIAW 4O 3BUEI PEOI] E P3SSISSE IMNI
UOINASUO) Sunsixa Jiomawesy *S3IQEIBNI[3P UOIINIISUOD BUBISLI-3P Ul ISISSE UDIYM SI01B1U0D 101981300 RIS UaunA uasueH Y3IaH| ApoyIny AISNSQ 2IMaNAISElU] UBHOIIIA] VIN YiEaH|  2.3u82 UORNquUISIP SIASIFO] [eUOIFaI MaU € JO U1 pue ayis
J13pun/Asanyap u| Juswageuey -qns pue sjeajew Jo JuawaIna0.d Aea 10} pamojje Os|e pue sajuaIl3 weigoud Suigeuely| uewny pue yyjeay 30 3uawedag 10 jusWEdaQ| MaU € 0} S321AIBS UBUI| pue Alddns Jo Bunesojas ‘spaq Juaiedul ande pue (gnH sonsigo1
1o0foud pajowoid 1019813U02 3y} JO Auea 2y “2oueinsse Asanyap Supinosd / Muoyiny 3uppiing saneay Sunesado Juauiiedap Aduadiawa ay o Ayoedes auy Buiueyua | ooqueuLIeM [2ul)
VEHA 4310 v 13 AJaUBpI 03 Wea) UBisap aY3 PuE I Y3 UIMIG 3leaH ueLolIA sapnjoul [eydso aseq [ooquieuLeM 3y} Buidojanapa Jo 3e3s Isuly ayL|  Juawdojanapal
uone10qE]|0 104 Bz PamMolle sy 3seyd Juawdo[anap Udisap aus Buunp pajurodde |endso} aseg
sem J037e3u0) BuiBeuel 3y} 4983U0D DA 33 J3PUN | 3183 JO [3POW B3 BABIYIE O JooquieuLiem
530910 UBIS3P 3y J0 AYjenb ay1 38euewy 0} Juepodw ST YIIYM USISIP 3} JAO [011U0D
33835 33 SMOJ|E OS|e [3pOW 3Y1 | “UORN|OS A € BuIA3IYIE puE s3AI3IG0 JUaWRIN20Id
343 yam paudije 1539 18y} [9pOW JUBWRIN20.d B3 SE PALIIUIPI SEM [9POW DI Y |
UOINASUOD Sunsixa Siomatel] SULI3} [E12JAWWIOO U PaY20]s | JUaJedsUes pue Bunoenuod iodsue]| P11 A3d elensny| V/N| Royiny AIanja@ 2an1onaisesju] UeLoIA VIN Buuued *s8UISs010 [9A3] Pa3sazuo? pue sNoJaBUEP 5,ELOIIA JO (58 paaide| sagexoed paweu
Jsapun/Asanyap uf uawaBeuepy| sjooq cwaa 218 51500 100f0ud s | 1502 193(0.d 31} 31 JO AW[IGISIA Ja1eS Buiney 1els 3y aauely aimpnaselyu| BUOY - (vdS) pue podsues|  Ajsnoiaid ay) 03 Buppe) SBUISSOID [2A3] SZ [EUONIPPE UE JO [EAOWRI BYL|  Snujw - (snouen
ECICHN 22uel|ly WeiBoid uIAINOS 30 3uawedag ueyjodosiaw)
(VEHA J0 VILIA ‘p11 Ad puej|oH uyor| (jenoway
Apawioy) vain - (VdMN) @2uey weidoid Buissou) [ana7)
uJ33S3M YMON ‘P31 Ad 0€0Z Aq s|eAowas
(aur/A pue LW "2 (3sny) s1039n35U03 lPMOQ Buissoud [ana]
Inoiney2q [e1IESIAAPE PUE SWNILIBId S PIOAR ‘AYaINb 210w sanss] 193(0Jd 3WI0DIA0 3UU0DIN - (VdM) 3duelY| 10w any-Kiuam |
03 paseys ase sagiunyoddo pue systie | :53yauaq Bumolo} 3y3 03 anp Axa|dwod siy3 Jo weioid uRISAM P17
s1290ud 03 payns st I 1 fad eljensny ueSoH uoyny
yaed |22 33eUIPI00I 03 PaaU 3Y3 UBNIS ApejnanJed QUaWAAIOAUL ‘_%_Ee_ﬂm - (Vdyw) duel|y wesdoigd
JUBDIIUBIS 211NbBJ 18y} SIUBLIUOIIAUS PI3LIUMOJQ Ul $193(01d X3]dWI0D SIBAIBP d¥XT speoy ueydosia 2INoy,0
ue - (vd3s) 2auely
weJg01d uIIse3 YINos
a3e35390f01d| smeis 1afoid POy POUIBIN JUBWaINI014 10} uoReue|dX3 pouIaN 103995 s1030eU0) Ul Knuz Knuz Aisniea| Anu3 ajar Knuz 9|qs uondudsagafoid|  aweN 39afoid
Juawageuey Juawainzoig Aianyjaq snoinaid snowaid

Appendix G-19 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



610T

000°TSS vy

000'89Y'6EC

000'529°LET

eI

e

e

e

ejuipied)

ueyjodonapy

12313J0 15 UOREIS
‘Suouspueq
YIn0s 4 55315014
‘plalysuodeag
neis
(jenoway Buissos)
12127) 5207 Ad 58

610C

000'991°896

000%£0'S60'T

000°0£0'SS0'T

U319

U331

U319

U331

ejuipIe))

ueyjodoIa

EDTIEERE]

‘Uie 4082199
(jenoway Buissos)
1ora1) 570z Ad 58

6T0C

0002608

000'TS9E9E

000'68EESE

U331

U319

U331

U331

2asaMINM

ueyjodosiay

Med
u03)| ‘apesed uoay
(lenoway Buissoi)

12127) 5207 Ad 58

6T0C

000°€SE'80S

00070872,

000°8LLTOL

e

e

e

U319

sa8ueY elieA

ueyjodosiay

31epAiT Py IIH

‘pYy 21035000
(jenoway Buissos)
1ora1) 5707 Ad 58

6T0T

000°L6€°6Y

000°ESY'8ST

000'0TH'9ST

e

U319

U331

U331

Yuequig

ueyjodosian

PY UBPIOH

‘10 44ed J3p[e)
(jenoway Buissos)
12A27) 5207 Ad 58

6T0C

000T68°TL

000'786'T6

000'600'68

U319

U331

U319

U331

uipied

ueyjodosian

plaljsuoseag

‘py Junig
(lenoway Buissos)
12491) 5202 Ad S8

@dueseaddy|
vdgIsid

($) vzoz aunr
0€ 03 dn 2amypuUadXa €30} parewsT

dg Wo1} 210U3003

($) 1L eu

($)1a1]
panoiddy Juaiin)y

uoneue|dxe sunel
vy sujousg

Funes
OV syjaudg

uoneuejdxa
Sunes oy awiy |

S5unel vy o uoneueidxe

Sunes oy 150

uoneueidxe
Sunes ovy adods

S5unel ovy adods

SV91

3dAL uoigoy

aweN 30foid

Appendix G-20 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



202 SBT'EE0'Y| 7207 JUaWa1eIS [e1pueUL 000'000°5£C 000000542 uaa19 3319 3319 3319 ainAueg @ 13H)
54007 40 ed S| aAReRIU SIYL “dAReRU apeisdn
(apimarels) puny Asaniag 2amdnnsesu) Juawyedag
|endsoH, au3 u1138png pZ-€20Z AU Ul fousBiawg
papinoud uoljIw £4Z°Sp$ SIPNIUI 131 YL leudsoH unsny|
20T “pasipnfa.d J0u ase siapjoypuey “painseaus /N uaai9| "paseadul sey 1oy Jaquy| u3alg T
Pa193}4e (3IM suonenodau ainsua o} aq 03 3jqe uonesuadwo) pue uawdoarapay
W SIY3 38 PISOJISIP 10U I IARERIUI SIYY J0U 3Je S)yaUqQ uonisinboy pueq 12UI3Id UBPLY
104 23 UON3|dWOd parewnsa pue 131 Y| ‘paulwIBIap UBaq au1 Japun ajqeAed
30U sey puej ayy| uonesuaduwiod
30 35 3jeWnIn 3y lenuaod yons
BN 35N s} woly se pue uonesoja
s)yauaq AALIBP 4013502 3Y] |
01 Aulige ayy aney
1M JUBWUIBAOS|
painboe 30uQ
“aways Bujuueld
ay3 jo ped
se pauinbay st pue|
Jo uopisinboe 3y
6102 000'7LESTE {ueyjodonaw) apesddn wajshs 000°000°0VE 000'000°ZEE [ [ [R5 (5 ©11EA 'WEYPUAN 'eBUOPOM EISIIYM SpImaeIs {snonen|
olpes ufeu] 03 pasnuoudal uaaq sey YaIyM| 3/ ‘00quIBLLIEA ‘eNeIRBUBM ‘[IIH UBMS ‘150D Jeuoi8ay) sujes|
ol 000°8$ Aq pasea1d3p sey 131 YL ins ‘a190quiess ‘s3auaikd ‘Bukop LapueXaly JUNop Kp07A [eUORIPPY |
{|00qeI00 A3][BA 23UOOIN {[[BYIUI H2q-LIBIN ‘U0 BN
‘auInog|apy ‘BuousAquely ‘sasuey uopadep ‘aqoie]
{081pu ‘aWwnH ‘Aeq SUOSqOH ‘uingdaH ‘uoieddays Ja1eai0
13u0[299 4318319 {0BIpUag J21e31D ‘eliemeuues ‘puesddio
3583 ‘ayweBueI0) ABMIQ 810D ‘SPIAPIOD [e1UD)
‘adsedwe) “yuequig ‘e[leuag ‘meg meg Yeie|jeg “esely|
220t VSB'EERL 0007€8'S6T 0007€8'S6T uaa19 3319 u3aI9|  ['s30INI3S IESH Jaquiy eeseBuep ‘uopeddays Jsiealp eejjeg 1euoi3ay
[eJUB Joj ueld
apImalels Ay yum
Juawusie paaige a3noe [euonIppY|
03303[qns s1 adods
10 UonewyU0)
1202 818'667'SLY 00000226 00000726t uaa19 uaa19 uaa19 uaa19 353[IYM ‘2UINOgI3IN BUOJ23D 1938319 Hiueq| I
waishs yiyesH
[EJUBI 5,BLIOIIA
|eAoy ayy|
10 piodas wyay
a1 0 Buipuodsay
ispaq yieay
|e3uaW 33Nnde 30w
01 Aemyied v|
6107 000'S0Z'8ET'S “spiepue3s 000ZETTIEE 000°€£5665'S ) (=5 [ (5 sa8uey e1iej ‘elie) (EYPUAM ueyjodona|  seBeyoed paweu
3unuN022e yyM aul| Ul ‘3nYpuadXa 123SIMUYM ‘2SI04BHYM ‘U0IBUILLOS ‘diljIyd 1Od snujw - (snoue
ledes Jo peajsul Bunesado se paiyisse|sal SIGUININ ‘e[nsuluad UOIBUILION ‘A3][EA 32UCOIN ‘YSEUO ueyjodonaw)
8uiaq syunowe pajadpng 03 anp 542q-1LBN ‘UOYBIA ‘2UINOGRIA ‘Yepuoo.epy ‘BuoulAquen (jenoway Suissos)
uolw 76878 Aq paseaidap sey 3L 3yl ‘WeyBuIUUE ‘X0uY ‘0IsBuly BN ‘Aeq SUOSGOH 1937) 5207 Ad S8
‘Buouapueq Ja1ea19 ‘B3 U|Y ‘UoISIUEIS ‘ulGaIeq
‘Asse) ‘euipe) “yuequig ‘eiepuooiog ‘apisieg ‘ajnAueg
6102 000'TL0VZE 000'TEY'29S 000'£20%SS uaain uaain uaaIn uaaIn uoyssury ueyjodoan (a1epied)
Py siadied
‘py |eBlem
(lenowsay Buissos)
1297) 5202 Ad S8
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes uoneuedxa| s3unel oyy WL uoneuedxa| s3uney oY 1503 uoneue|dxa| sunes ovy 2dods svo1 adALuoiBoy|  swieN 199foid
vdg s 0€ 03 dn aunypuadxa 230} pajewns3 panosddy Juainy Oy syjauag OVY sujauag el DYy dwiL Bunes owy 150D Sunes oyy adods.

Appendix G-21 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



6107 TYE'L60'LTT 000000212 000'005°€2C uaa19 uaa19 uaa19 uaa19 aqone] 1euoi3ay (uoBjesesr)
lendsoH euoiBay
3qoJ3e] Jan3aq pue
12881q e Supling
6107 991'896'€SY'T Kisianun enoidIA Aq pasinguiras 000000561 000'509'866'T uaa19 uaa19 uaa19 uaa19 (* ) 359m
3q 01 31e YoM SUBUCdWOd 193f0ud Jauul 5,3UIN0qJAN
AKuSIaMUN BLIOIDIA 3} JO UOISN|UL 3 104 |eydsoy
S193]321 131 3Y 1 “pewyduaq Aijigepioge
s303(01d 31 uiym 3u
u013dn 3Y1 213YM ddd e 51303f0ud S1y |
zzoT 000°8VEZ8Y'T *3|npay?s 323(0ud pasinal e yum aul 000'000'666'C 000'8Z¥'9ZET ud3.19 “3Inpayds Jaquuy| U319 U319 SJoeiquieriie) ‘saguey
U1 82-£707 b Ja1ienb 0} pasina) uaag sey panoidde ayy e1teA ‘eLIeA ‘WeYpUAN eBUOPOAN ‘B3SINUYM ‘2SI04RUYM
33ep uonadwo parewnsa ay ‘129foid UM J3ARP 0 ‘eIaWLIA ISIM ‘UOIBUIIPM ‘l00quieULIE ‘eYieseBuem
U1 4o 3doas papuedxa ay) 4oy T 193[0sd 51 e sl weiSold ‘8UOMOL ‘[|IH UBMS 1580D 1INS ‘3! "
[3POIN 35837 PUNOJD 03 puE 403235 Buisnoy ‘sueidwesn UIaYINOS puelsAdio YINos ‘ay1osuaaND
au3 Joj sweioud 1530UaJAd ‘dijIlyd 1Od ‘sueidwelD UIBYLON HquniiN
Papunj-1ues3 03 s1ajsuei} Jo 3nsas e se “IPUIpULLIN ‘aUAON “I3pUBX3lY JUNOW ‘e[nsuUILad
uoliw S9¢°0v£$ Aq paseaunap sey |31 3yl | u0BuILION {00qeIO0IA ‘A3]|BA B3UOOIA ‘YSBUO
{2110 ‘{349 ‘BINPIIA H3G-LLIB ‘UOYI ‘BUINOgIA
HEIA ‘PIRLSUBN 1
‘sa3uey UoPadE ‘UOPPOT aqoNeT ‘Xouy olsBun|
{08Ipu] ‘aWNH ‘WeysIOH ‘ABq SUOSGOH ‘YsIEWPUIH
‘uinqdaH ‘uoneddays J1ea1D ‘Bu0ja3D J21eaI
‘3uouapueq J218319 ‘03IpUag 218319 ‘SUleld U3P|OD
18j2U3]9 ‘el13 UBJD ‘elemeUUED ‘UolsyURI ‘PuB|SAdID
1583 ‘uigaieq ‘auwesuei0) Aemio 98103 ‘spIaLIpIoD
|enua) ‘Asse) ‘eluipie) ‘adsedwe) ‘axojng “uequig
f3)1125U33ND Jo ySnoJog ‘esepuooiog ‘ejleuag ‘apiskeg
{meg meg 1520 sseq ‘ajnAueg ‘esejjeg Yesey ‘auidy|
£20T ¥79'sST'T “7207 uaWa3eIs 000'9vZ29T 000'9¥229T U319 U339 U339 U339 uoBuI]2 W\ ‘BJION ‘BJIEMBULED |euoi3ay| (snouea |euoidal)
Jerueuly s10qeT Jo Led st eI SIYL SueLIOIIIA [eUOIFa)
10y 5901035
aue pade janag
720z 9ST'908'LE UsWd3198 Weidold 00020TTS 00070TY15 [ (=5 (5 (5 3uo|ag Ja1eain Jeuo[y| (8uoj399) [eNdsOH
se3idsoH pue 3|eaH Ajunwwod ay3 Japun sua1pyD pue
BUIPUN} JUBLIUIBACD L}[EIMUOWLIOD 5,UBWoM uomieg
30 UOIIW 000"0S$ SIPNIUI 3L AYL “SpOM
3y} JanI3p 03 J3p|INg 3Y3 J0 Juawiuiodde
341 BuMo|[0 PASOPaSI UBG MOU Sey
Pue uol|jIW 000SZSS 03 UOY|IW 000°00SS
30 38ues e Ajsnomaid sem 31 2y |
6107 000096TVE “Buipuny| 000'00€'8TE 000'508'85€ 3319 [R5 3319 uaa19 8U0j23D Ja1e2I9) 1euoiay|  (speaH uomseq)
UBWUIBA09 3[E3MUOWLIOD JO UOYIW apesddn peoy
000'Z62$ S3PN|oUI 131 3Y1 “SpaEpuUElS spea uomieg
3ununo22e yuM auy| uj ‘2nYpuadxa
|endes jo peajsul Bunesado se paiyisse|dal
Suiaq sJunowe pa1aspnq 0 anp
W S6T°9$ AQ PaseaIdap sey 131 YL
8102 SE6'0EL'STT *3|npayds 323(0ud pasiAal e yum aul 000'009°T9% 00088€059 uaa19 U339 U339 U339 jese|jeg |euoi3ay (1eseyieg) weld
U1 82-£207 7 J211eNb 0} pasiAa) uaagsey 8123 |eUa)
31ep uoNa|dwWod pajewnsa ayL ‘gnH Mau ayy pue
S-UBIPIIYD PUE S-USWOAN 33 1n0-Sumyy| swdofarapal
pue ujpuedxa Sulpnjoul 3dods [euonippejo pue
uoisnjpul 3y 0} anp 138png SZ-bZ0Z uoisuedxd sa01AI3S
U1 ut papinoad Sujpuny [euonippe 193]21 YaleaH iesejjeg
03 Uol|IIW 009°¥5$ Aq PaseaIdU sey 131 YL,
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa| sunes ovy 2dods svo1 adALuoiBoy|  swieN 199foid
vdg s 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy Oy sjauag OvYy siyeuag| Sunes oyy dwiy | Bunes owy 150D Sunes oyy adods.

Appendix G-22 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



610C 000'5Z8'€9Y] “M3INSI WeIgoid 000'00005T 000012019 [ED5) [ED5) [EDE) [ED5) sa8uey BlIBA A T
5 1e3S3IIYM ‘S33UBIAG IGWN[[IN |00GEIO0N ‘YSEUOI 43q s12INWwWo)
343 0} 3Np BuIPUN} UBWUIBA0Y LIS ‘U0 ‘YepuoOIB ‘s3Buey UOPaEY XOUY BWNH 10y SpRg 18D
YHESMUOWILLO? Ul UOIIIW 668°ZETS O ‘3u0}399 318319 ‘BuoUapUEQ J3183ID {0IpUag J31e3ID
Junowe snoiaid au3 woJy pasiAa: ‘Buipuny ‘uoysueld “Aased ‘eluipien Suequiug ‘meg meg ‘onAueg
JUBIUIBNOD YI[EIMUOLILIOD JO UOIjIW
666 TZTS SPN|AUI |31 3YL "SulBWR|
|enoidde [eyuBWILOIIAUS Pa}DadXa 193]331
01 97-570¢  Jauenb 0} pasinal uaaq sey
318p UONAIdWOD PajewWISa 3y “SPIEPUELS
BunuNoa2e YyMm aul U ‘ainypuadxa
|endes Jo peaisul Sunesado se payyisse[das
3u1aq syunowe payaspng o3 anp
uoliw 909°£2$ Aq paseaidap sey 3L 3y
(444 000°0€8°TLT “3|npayos 323foud 000°000°SST 000'TT92LT “padojansp W1 V/N uaalg U319/ U339/ SJoeiquieiie, ‘saduey L
P3SIAGI B YUM 3UI| Ul SZ-470T T J3venb 10 ‘3583 S5RUISNG € elep eirep AM “eBuopom 1 1 snnuins
0] pasina) Usaq sey a3ep uonadwod aAeY 0U PIP SIOM ‘eIaWWIM 1S3 ‘U0IBUNOM ‘[00qUIBLLIEM, ‘eTieseSuBm Syom Suiping
J0 wesgoud sy 8UOMO] ‘[lIH UBMS 15807 NS 0
Yum auy uj ‘aunypuadxa [eydes Jo peajsur “uawuIaN03 313 ‘sueidwels wayIN0S ‘puelsddio YINOS ‘a411IsUBAND
aunyipuadxa 3unesado se payyisse|dal ay1 Aq asuodsas ‘s30uaIAd ‘dijjIyd 104 ‘suBIdWEID WIBYLON HIqUIN[IN
3u1aq syunowe payaspng o3 anp 6TAINOD/I12uN0d IpUIpULLINGA ‘BUAOJ LJ3PUEX3]Y JUNOW ‘BNSuIUag
oW 669°7$ Aq paseaidap sey 3L YL sis12 3y Jo 1ed sy U0IBUILION |00GRIO0IN ‘AS|[EA 3BUOOI ‘YSEUON
‘2O ‘|IBYIUN ‘BINPJIIAI HBG-LUIBIA] {UOY BN ‘BUINOqIA
‘playsuEN
‘sa3uey UOPaJEIN ‘UOPPOT ‘BouIeT XOuY UosBury
£081pu] ‘awn} ‘WeysIoH ‘Aeq SUOSGOH ‘YsIewpulH
‘uinqdap ‘uoueddays Ja1eain ‘Buoaan J31eaID
‘3ucuapueq 1918319 {03Ipuag 19183 ‘sUle|d UIP|OD
‘8j3ua|D ‘e113 UB|Y ‘eliemeuues ‘uoIsjueI] puejsddio
1583 ‘uiqaueq ‘aywesueio) ‘AemiQ 78107 ‘SpIaLIPIOD
|esua) ‘Aased ‘eluipie) ‘adsedwie) ‘@yojng Hjueq
‘a4)125ua3ND Jo YSnoJog ‘erepuCOIOg ‘eljeuag ‘apisheg
Imeg meg ‘3se0) sseg ‘a|nAueg ‘Jese|jeg ‘Jesely ‘auld)y|
TZ0C TIETS6'EY| “3npays 193[0.d pasinal 000'00000T 000'000°STT [ED5) [ED5) [ED5) U319 leuoiBay|  (y8noioghie)
© YIIM 3Ul| U1 97-5707 © Jauenb 0} pasinal ysnosoghiey
U33q sey 1ep uoNa|dWOd pajewNsd Ay Uy jendsoy ssepy
6T0C TLT'STT'ETS "87-£20Z Aq pa13idwod 000000795 000'780°0ZT'T uaalg uaalg uaalg uaalg uoisjuely ueyjodonay (uoysjuesy)
SOM J3Y10 pUE JUBLIYSIGINS3) SulEWaI salfiwey uoysyuEly
341 YUM ‘5707 4O PUB 33 A SOM Ulew 104 [e3ids0Y Ssepd
10 uonaldwon ay 51931331 31ep UON3IdWOd puom e Suping
patewnsa ay “|endsoH uoisyuesy
1e eaue ey pue uondadal Juswedap
Aousiawa Sunsixe ayy anoiduwi 03
sAnenur (snowen ueyjodosiaw) sanyoey
Jejnpow ySnoayy Ayoeded paq [euonIppe.
BUIpIACId, B3 WO PA3IRIPaI Burag
Buipuny 03 3np uoI|IW 000°Z$ Aq PaseaIdul
Sey 131 3L HJewyduaq AxijIgepIose
s90l01d ayy uiyum Bl
u013dn 33 313YM ddd e 51 193f0ud SIyL
020z 0000000V T 00000081 000°000°0vT| P3inide uaaq sey Jaquiy [ED5) [EDE) [ED5) 8u0j939 JareaIn Jeuoi3ay|  (uoj3a9) a.3U3)
eep Aseuujaid suy Suiwiopad
Ao ‘paynuaps Suoaag ssep
31ep pue plom e Supjing
9oe(d ul 5| washs
Juswainseaw ayy
ysnoyy ‘yons sy
“3uluadoas s,Jy9
150d pa1a|dwiod
uaaq aney 03 Jeak
lerueu [Iny e Joy]
Mmojje 03 pa|Npayds
sem pouad siyL
-ponad 5z-470z
au3 U panaiye aq
03 348 S343U3G A}
‘diNg ay3 Jad sy
S>ueieaddy| (3) veoz aun| 7d8 W01 51003003|  ($) 131 [EUISHO ($) 13L| uoneuejdxe Sunes Uoneue|dxa| s3Unel ovd WL Uoneue|dxa| s3uney oY 1500 uoneue|dxe svo1 2dAL uoiay weN 1aloig
vdg sl 0€ 01 dn ainypuadxa 230} pajewnS] panoiddy Juainy VY sujauag Sunes oyy awiyy | Bunes owy 150D Sunes oyy adods.

Appendix G-23 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



TeoT TLT'99T'SYT ‘spiepuess 000005922 000°020°S£Z uaalg uaalg uaalg uaalg e11BA U03BUIULOIS ‘Yseuo ueyjodosay (snoviea]
BuRUN022€ Y3 BUI U1 “BINPUIHXS ‘3uIN0gA ‘uo3sBury ‘Bucuspueq Ja3eaID ‘eN3 USID ueyjodosau)
|endes o peajsul Sunesado se paiyisse|Ial Spom
3u1aq spunowe payaspng o3 anp ssaupeay J0pLI0D
uoljiw 569°0$ Aq paseasdap sey |31 3yl Suouapueq
£20C 000'6T8°E “Z207 UaWR3EIS 000008'SET 00072891 [EDE) [EDE) [R5 uza19 el JU03BUILU03S ‘dIflIid 310d A3]leA ueyjodonai {ueajodosaw)
leppueul s,10ge1 J0 1ied sy el sy | 33U0O 43Q-LIB ‘BUOUIAGUEIN ‘Aeq SUOSGOH ‘UIgaJeq s19m03 Buisnoy
-wesgoud ay3 J0 aysues) 31y 33 03 USe aygnd 4no Suijoo)
01 annenul (ueyodoaw) uonesyelnay
BUISNOH 1|gNd 3Y 0} UONEIO||E3) B 0} NP
uolw 8Z6°8$ Aq pasea dap sey 131 YL
6107 TY6'856'T07 ~3INPaYas 199101d pasinal 000000529 000'986'698 U319 U319 U319 “suoneso] J5qWy| WeYpuAM ‘EaSaTIYM ‘aWNH ‘Aase) ‘eluipie) 3se0) sseg Spimates|  (apimarers) e
© YaIM 3Ul U1 97-5707  Jauenb 0} pasinal Suurewsas 1539 a3 syuaned
33 sey 33ep UORI|ALIOD PIIEWIS3 YL 35343 3e s|apow an8 03 sjendsoy
“Buiuueld 39119 JayLINy 03 393(qns sals 2183 asiwndo Anunwiwod
13430 3WOS puE AJBAIIFP Ul SBS JO JBqUINU 01 Aenbio] pue |iH
e yum ssa:90.d 03 pagueyp sey 303f0ud ayy| plesaw3 ‘weyy3
40 adods 3y “|endsoH Ayunwiwod Ainquns e usyenapun
343 38 SJIeyD SISAEIp [EUORIPPE JBAIP 3uraq s1 Buuued
01 ujpuny sUOHNQUIUCD BINjANASEIU] 90135 Jayung
SeaIY YIMOID WO UON|IW 0Z6°Z$ PUe -Ainquns pue
138pNng 5Z-¥Z0T 3y3 Ul papinoad Suipuny, %00 3u10d ‘puels|
|eUORIPPE U UOI|IW 990°Z6TS 03 NP diyd ‘weyuaxed
ol 986'v6TS Aq paseasout sey |31 3yL ‘ausoques)
‘uingaigies)
‘eaSAMIYM
u adods
N} 3e paJanep
3q |1m sjendsoy
Aunwwo uanas
€20T 105°9Z59€ “Butpuny s} 000'6L9°EVT 000°00£°2LT uaalg uaalg uaalg uaalg Aased ueyjodosay (3seaanos
40 uolIW 6£9°€¥ZS Aq papuny st 131 YL
peoy apAD
910z TE0'STS'SPY| ‘spiepueys 000'€98°ZET 000°209%9% uaalg U319/ udaI9) udaaI9/
Bununodae yym auy| ul ‘ainypuadxa wie|e JapnJjup
|endes Jo peaisul Sunesado se payyisse[das pue (z a8e3s)
3u1aq syunowe payaspng o3 anp spesddn kyases
1w £T0°0$ Aq paseaidap sey 31 3y
TeoT 906'£L9'L8T ‘spiepuess 000'9£0°0vZ 000'8STVET uaalg uaalg uaalg uaalg u3;p ueyjodosay (snowea
Bununoove Yum aul| Ut ‘Sanypuadxa ueyjodosiaw)
|endes Jo peaisul Sunesado se payyisse(das SHOM
3u1aq syunowe payaspng o3 anp uonesijeuoney
1w 5252 Aq paseaIdap sey 131 3L, piaIned
TT0T 000'€60°6VT ‘sajes. 000°0¥8°ZYT 000'€60°6YT uaalg uaalg uaalg U319/ d
W01} PaAI2231 3NUBASI [BUONIPPE 19343 1S3M-YHON)
03 uoIIW QOE"€$ Aq paseadu sey (3L YL SayIs/SUN 9v7
- Juawdojanapal
uoje)
Saueieaddy (3) veoz aun| 7d8 W01 51003003|  ($) 131 [EUISHO ($) 13L| uoneuejdxe Supes Funes Uoneue|dxa| s3Unel ovy WL Uoneue|dxa| s3uney oY 1500 uoneuedxa| s3unes oy adods svo1 2dAL uoiay weN 1aloig
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy Oy sjauag OvYy siyeuag| Sunes oyy dwiy | Bunes owy 150D Sunes oyy adods.

Appendix G-24 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



1202 €€7'92L'65T 000'095'6VE 000255297 uaa19 uaa19 uaa19 uaa19 eie; ueyjodonan|  (plaiIed) z pue
1 38e3s 1oafosd
uoisuedx3 yyjea
|RJUBN JISUB104
T20T 000°LZ¥'€6 *3|npay?s 323foud pasinal e yum aul 000°EVY'6LT 000°EVY'6LT U319 U319 ‘passasse Jaquiy | U339
U1 92-5707 7 491enb 03 pasina) uaaq sey uiaq Apua.nd 19035 -
33ep UoNa|dWO Pajewnsa 3y “spiepuels J13pua) YoM U3p|OH S1030]
3ununo22e yIM aul| Ul ‘3nYpuadxa e ysnouyy| |eJauaD JauLoy
unesado Jo peaisul [eyded se payyissepas Suimoyy Ajjenuaiod au13e PUPaId
Suaq sJunowe pa1aspnq 0 anp 101935 3y uonenouy|
uoniw £y6°TLTS Aq paseaunur sey 31 3yl | 550408 UOIE|RISD puag suewaysly
1500 ‘piom
Aue3 1 a8e1s
Ut pa11UN0oU3
51505 UoeIpaWa)
uonIpuod
Jua3e] [eUORIPPY |
1202 7SS'SEE'SE 000'000THT 000'000THT 2319 ["awn Ul PaIANIEP pay 3319 uaa19[aqo.e] ‘uopeddays Ja1eais Bu0jaan Jaeain a I
3 011583210) 1218310 ‘0BlpUag J31e3I ‘UOISHUEL ‘BInNAUEG eleljeg YINOA 5 2LIOYIA
aJe sas A 104 sanyioey|
13410 3y "s3US awiean yieay
uoyeddays pue |euaw Suipuedx3
“Jeuejjeg ‘Buojaan
au1 pazoeduw
aney sassasoud
|enosdde
Buiuuerd eso|
pue sayis 3jqeyns
30 uoneayuap|
220t 000°8TT'8T nenur (snouen 000'007'9€C 0007TZ6%6£C uaa19 3319 3319 3319 weypuAm Aased ueyjodonay (e3quiam)
ueyjodouiaw) sanoes Jenpow yanoayy (Assed) jedsoH
Aaoedea paq [euonippe SuIpIn0id, 3y} wouy| Kosa 23quIIM
pa1oa.1pai utag 3 pue [exdsoH
A2I3IN 33q1I3\ 3y3 40 BuIpuNy [eUOKIPPE Aase) - wesdoid
ol 000°8$ pue 193[01d uoIsuedx3 uojsuedx3
juswiedaq AduaBiaw3 [eydsoH Aased siawedag
U3 404 133pNg §Z-bZ0Z 241 Ut papinosd fouagiaw3
Buipunj [eUORIPPE UOIIW TZS SES 193133
01 uol|Iw TZ5 €S Aq pasealnuy sey 131 3YL
o010z 0007107295 3103004 ON 000762 TVL 000'90T'68L. uaa19 uaa19 3319 [ED5) e1ieA UOTBUIULOIS ueyjodosaIN (snowen
LB f2UINOGI el13 UBI ‘uigaleq ‘elepuooiog ‘apisheg ueyjodonaw)
weidouq
aimponaselul
weJ] ssejd-3
€20C SSL'YEY'IT 1313y ur 9LY'6EL'TULT 806'TY8'€9C U3319 | 'SIIINIIS PJ2l4 pue Jaquiy| ud319 ud319 dijiyd ueyjodonan BEETEIET]
3523103p 13U © UJ P31INS3J SEY YIYM SaNSs] 1319 eN31a Jo 1104 ‘e|nsuiuad UoIBuILIOIN ‘xouy ‘Uos3ury ‘Buouapueq
1eyo Ajddns Aq pasned weioud upatew J3pua) 31 ysnouyy| J218319 ‘R113 UBID ‘UoISHUEL ‘A3SED ‘BlUIpIR) ‘BpIsheg
13181P 341 J0 In0 [j04 341 I SAejap 0} anp sawodno upud
uoliw ZeE"€TS Aq paseaunap sey |31 3yl | 3|qeinoney 03 anp
128pnq Japun aq 0y
15833104 AUBLIND
51 weigoid
au3 A
“pasanyap
aue syyauaq J|e
aunsua oy wesgoud
8ueyoxs ayy
ysnoyy ajesajaa0e
1 pue 32eid
Ut ueid Asanodas
e sey sarem
1583 YIN0S "SIBYPW
P J0 Asanap.
auy uthejsp
SjulesIsu0d
utey Aiddns
01 2np ajnpays
puiyaq Apuasina
S| s1210W [eYSIP
30 38ueyXa YL
ssueseaddy| (3) vzoz aunr| bdg woi} 3301003|  (§) 3L [eu: ($)13L| voneuejdxa Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneuedxa svo1 adALuoidoy|  aweNvafoid
vdg s 0€ 03 dn aunypuadxa 230} pajewns3 panoiddy Juain) OVY sujauag Ovy siyeuag| Sunes oyy dwiy | Sunes owy 150D Sunes oyy adods.

Appendix G-25 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



€202 000652281 "3U0IN0 19813U0D B} M 3 000770865 0007%9'989 uaa19 uaa19 uaa19 uaa19 u0i3uluU03S dillIyd 1od ‘apisheg I
£2-9202 Z 43uenb 0 pasinai uaaq sey 33ep 7102[01d [3pOI
uonaIdwod pajewsa 3y “SAUNWWIOD) 5837 pUnosn
Suip|ing Aq papun; 3uaq 51505 UONANISUOD 11011 SAWOH
pue ‘uonnquIU03 [exde ‘53509
swain0.d ‘Uonjjowap YuadojaAsp
393f0.d sapnjoul |31 patepdn ay1 €202
JaquianoN ut 393foud au3 J0 3s0PD [erueUly
BUIMO[|0} PasInG U33q SeY [3L BYL ‘3P0
35837 PUN0JY € J3pun ddd AllIqeiene
ue se paJanyap 8uiaq st 393foud sy
£20T 000'6€8°L6€E| "$H0M J0 3d0ds [euon)| 1 | 000'299°€92 000ZZ¥'LTS U339 U339 U339 ud319 dijiiyd 1od ‘A3jjep 33uool ‘apisheg ueyjodonay (ueyjodonaw)
£2-9207 7 431N 0) pasinal uaaq sey 3jep 1193[01d [3pOny
UoN3|dWOd PateWNsd 3y | “SAUNWWO) 35837 punosn
Buiping Aq papun; 3uaq 53503 UoRINLISUOD 110391 SAWOH
pue ‘uonnquIU03 [e3de ‘5350
awain0.d ‘Uonjjowap Yuawdojansp
328f0ud sapnjoul |31 paiepdn ayL
*3}Is U0JBUIWB|4 33 B SAWOY 3|qepJOe
pue [21205 987 [EUONIPPE UE JAAY3P 0}
SUORENOSU [1JBLIWIOD JO BWOINO A
BUIMO||0} PASIAGI U] SeY |31 YL '[SPOIN
35837 pUNoJ € J3pun ddd Aijiqejiene
Ue se pasanyap 3uraq s1 309foud siy 1
zzot 000°9€8°LET “3|npayds 323foud pasinal 000°S9T'8ET 000'662°90C ua3I9 “lenosdde Pay ud3.19 ud319 Aeq suosqo
e yum udije 01 57-4Z0 € Jalienb 01 pasinal 100f0ud Suimoljoy uonesydnp
U23q sey a3ep UOR3IdWOd ParewWsa BY L pouad uonenodau Suisso1d euieq
39813U09 PapUBID utep Aeg suosqoH
ue anp pakejap
sem323f0.d a3 jo
JUaWIUBWWIO)

ST0Z 000'€EL'8TZT “s1s038upueuy| 000000941 0009227992 (=R (=) (=) [R5 €118 {U0I3UILUO3S “dijjiyd 11Od “YSEUO UOIRIN UeY0donaN EOTERET
S3pNoUI 31 241 “2NPays 1930ud pasina ey ‘uoysBury ‘awn q faoeded ysiH
© UI1M 3Ul| Ul SZ-4Z07 b J3Lienb 03 pasinal 1218319 ‘8113 UBID ‘UOIS|uRLy A3SED ‘BIUIPIED HuEquILg

uaaq sey ajep uoRa|dwOd parewsa By L
6107 uTur'se Buipuny| 000'000'69T 000'5/178C uaa19 uaa19 uaa19 uaa19 uoisyuesy ‘Aased ueyjodonapy (akxs)
JUBWILISA0D Y[EIMUOWIIO) O UOIjIW apes3dn peoy |[eH

TST'THTS S3pNJoUl 31 BYL “Spiepuels

3ununos2e yuM auy| Ul ‘3nYpuadxa

lendes jo peajsul Bunesado se paiyissejdal

Suaq sJunowe pa1aspnq 0 anp

uolw 6z€ 0 Aq paseasdap sey 31 3y |

020z 000'798'STT "3[Npayas 193/01d pasinal 000°000'55¢ 000'000'55¢ usaip|  -pouad Buipuny Jaquiy| [ “paiojuow Jaquiy| 15803 1ing 2UAOIA 331WEBUEI0) AEMIQ 98[0D Jeuoiday (153 yinos

B Y3IM 3UI| Ul 92-SZ0T T J91enb 03 pasinal 3y} puokaq 8u1aq Apuaind uomieg) [emauay
U33q sey 33ep UOR3IdWIOD PaTeWISa BY L Buipuaixa jo a1 jey3 3NPayds peoy uea>Q jeain
st 38 ase s3afoud yum payerosse
awos sawn, Sisu aJe 21y
peaj 3uoj 03 ang
S10C 000'6v€'62C 000525891 0006762 uaa19 uaa19 uaa19 uaa19 uoeddays Ja1eain 1euoi3ay (uoyreddays)
swdojanap
pue Suuueld
- uawdojanapal
YieaH
Aa|leA uingnog
ssueseaddy| ($) vzoz aunr| pdg woi;330u3003|  ($) 3L [EUIBHO ($)13L| voneuejdxa Sunes T uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneuedxa Vo1 adALuoidoy|  aweNvafoid
vdg s 0€ 03 dn ainypuadxa 2303 pajews3 panoiddy Juainy Oy syjauag Ovy siyeuag| Sunes oyy dwiy | Sunes owy 150D Sunes oyy adods.

Appendix G-26 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



10T 761'506'660 “BUIpUNJ JUSLIUIBACD 43{EaMUOLIWIO) 000'2L0°€L9 000708959 [ED5) [ED5) [ED5) [ED5) WEYpUAM "eaSIMIUM (3sam pue yuiou
4O UOIIIIW OET'6VES SIPNIAUI 131 3YL ueyjodosaw)
apesgdn
peoy 8ury 08N
00z 000'829'89T “poIusWa|dW] SIEMpIEY 15938] 000'056'ST 000'LZT'€LT| 9Anoe01d anoidw Taquiy| [E5) [E5) [E5) WeUPUAM “UOIBUIILOIS TYSEUCIA 'XOUY TUOISUL
343 yum usie 03 s3pesddn a1emyos Ul pue “ysomyau ‘Aeq suosqoH ‘Buouspueq 133ea10 ‘Asse? ‘esepuooiog Sumon
shejap 01 anp §Z-4Z0Z ¥ 191enb 0 pasinal 343 uo suondnusip sue0IA Suidasy
uaaq sey ajep uonajdwo pajewnss ayL pue suapioul
03 sasuodsal
pajeuIpi00d Ja133q
pue sa1se} apinosd
03410 pamojie
sey speoy Japiews
‘speoy Japiews
Aq pasaniap
Kouapiyge
3HOMIBU panosduy
33e21pul s30p EYEP.
ssa1801d Janamoy
‘anjons 0y
$anuRUOd $32n05
elep Jo Ayjiqerjas
pue Adesndoe
sy ‘Suioudu
Asnonupuod
SIYYM [9pow
uoisng ejeqg e
S35113N SId) Speoy
Jauews Jsurese
souewopad
amseaw
03 pasn pieoqusep
ozoz 000'€Z6'TVT 000'T9STVT 000'€Z6'TVT “Rouegur sy uy Jaquy| pw pay uaalg uaalg Buojaap Ja3e319 |euoigay (8uoja39)
s1 siy3 uonajdwod Jou sem auljpeap Juawdoanapay
|eanoesd 303foud jenur ayy S 98e35 wnipess
panaiyoe isnf sey shejap wesdoud Sed eluipiey
199(01d a3 uaAID JueoHUS:
ur paynsal
JeY3 sanss| payejal
syauag ay) oy “uawainosd
oeq 31 Jeyy awos
Suipnpour s19s eyep
snoLen p10dai Jey
S|y asudiaua.
sey Isni ayL
€20T SSO'EL0'EST ‘pleme penuod 000°005'S9€ 000'860°S9€ uaalg uaalg uaalg udaI9)
BUIMO]|0} 1593104 31ENIIE 3I0W © 193]431
01 97-5707 T Jauenb 0} pasinai uaaq sey 3oueuaUrely
31ep UON3IdWOD PajeWISa 3y “SPIEPUELS ules] yooueuey
3ununosve yym aul u ‘aanypuadxa
|endes Jo peaisut Sunesado se payyisse|das
3u1aq syunowe payaspng o3 anp
uoliw Z0p°0$ Aq pasea1dap sey 131 YL
TZ0C €8V'6EVLY| “Buipuny sJom Ajies 000'009°€0T 000'688°0TT [ED5) [ED5) [R5} [R5} WeypuAm ueyjodonaw (s3quiam)
PuE BUIpUNJ JUSLIUIBAOD Y3[E3MUOLILIO?) ssedsang
40 UolIW 006°95$ SIPNIdUI I1ey peoy uos|
|31 3YL *SpIEPUE)S SUUNOIIE YIIM Bul| Ul
|endes Jo peaisul Sunesado se payyisse[das
3u1aq syunowe payaspng o3 anp
1w 662 Ad paseaidap sey 3L YL
610Z 00000%°029 000°000°0€S 000'SSE'865 uaalg uaalg U319/ uaalg 3nhueg ueyjodosay (snowea
ueyjodosiaw)
z @8e3s apeuddn
Sur] 98pUqISINH
Saueieaddy (3) veoz aun| vdg woi230wmo0d|  ($) 13L [BUIBHO ($) 13L| uoneuejdxa sunes uoneuedxa| saunel Dyy swil| Uoneue|dxa| s3uney oY 1500 uoneuedxa| s3unes oy adods svo1 2dAL uoiay weN 1aloig
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy Oy syjauag OVY sujauag el DYy dwiL Bunes owy 150D Sunes oyy adods.

Appendix G-27 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



1202 SELT869ST Buipuny] 00022490 00022490 uaa19 uaa19 uaa19 uaa19 awny ueyjodonapy (srenusasn)
JUBWUIBA0D 3[E3MUOWLIOD JO UOI[W 1 3835 - apesddn
OvS'60TS SIPN|2UI 131 YL "Spaepue3s peoy weyappIn
Sununod2e yuM aul| Ul ‘3nYpuadxa
lendes Jo peajsul Bunesado se paiyisse|dal
Suaq sJunowe pa1aspnq 0 anp
uoliw 0TT'0$ Aq paseasd3p sey 31 2y |
9202 0 000'86TTST 000'86TTST uaa19 uaa19 uaa19 3319 auINogiIN ueyljodonI3N| Sz-4Z0Z ssauipeay
J2uuny 033N
€20C 0007T9Z'SST “spiepue3s 000'6£0°8€C 000°€98°0VC uaa19 uaa19 uaa19 uaa19 $2-€20C ssauipeay
3UnuUN022e M Bul| Ul ‘3nYIpUadXa Jauun oy
unesado Jo peaisul [eyded se payyissepas
Suiaq sJunowe pa1aspnq 0} anp
ol pg,z$ Aq paseasous sey 31 2y |
9102 068°0TS'VES'TT *5350 Buidueuly sapn|IXa 31 YL 000°000'006°0T 0L0'TLY'TYI'TT ud319 U319 | pageuew Jaquuy| ud3.19 (snowiea|
Azreudoudde ueyjodonaw)
ase Aayy| Jauuny o13aN
nsua pue “Yoedw
1 puelsiapun
‘s3nss| pue sysi
353y} Jojuow 03|
JUBWUIBN0D (M
pue s1017e3U02
RITIT
350} Buppiom
10dLIN T Aeq 03
ysnouyy padeuew
aq 01 s3nsst pue
Sisu uedyusy
yum ‘Asanijap
10 aseyd xa|dwod
6107 000'622'TT9 *3[Npay?s 193[0Jd PasInGI € UM U 00077ZE'SSTT 000°0T0VSL ) ) "310W 10 pay| 198pnq aiqeiene poy “uonesnsanu Jaquiy| J3pUEX3]Y JUNO ‘UOI[3IN BUO|3D 1918319 “1Eely] W
Ul S7-707 € Jo1ienb 0} pasina) uaaq sey ssaulsnq ay) yum supuow 9 Aq a1ep. uaLIN? PaaIXe 13pun Apua.no aze Kupedes waishs
31ep UONa3|dWIOD PajeWNsa By ‘SpJepuels uaWuSIle Ul s1 SyL pus pajewnsa Allenuaod pinod pue pasiawa aney uosud 5,3
3unuUN022e YIM aul| Ul ‘3nYIpUadXa ‘pasijeuonesado paysignd 1nq ‘uonesnsanu s193(01d supidop
lendes jo peajsul Bunesado se paiyissejdal 3uaq Jo Jujod Apuawnd ayy ey Suipuad pue DY ‘uomseg
u1aq syunowe pajaspnq o3 anp au13e pasijeas puoAaq shejap uy aue sajewsD au3 Joy 51193
W 560°%$ Aq paseaidap sey |31 ayL| aue spafoid 3InsaJ 03 Aoy aJe 1500 338JN20Y/| Je|npow ay3 ul
uonINNsSUOd 1nq ‘uonesnsanu ‘uonesnsaau $19949p JuEdyIUBIS
uo syyyauag 1ey1 Suipuad 13pun Apua.nd aze
aue sanpayds pue pagiaws aney
193f01d 03 39edw s193(01d supidop
ay1 Jo sajewnsa Ppue DY ‘uomueg
33emn00y a3 104 5]j
‘uonesnsaau Jejnpow 3y} uy
13pun Apua.ind aze $19949p JuedyIUBIS
pue pagiawa aney
puE DY ‘Uomleg
a1 1oy sjj2
€207 0000£L 7207 UaWaleIs 000'000T%9 000'000T%9| [3uawidojanap ur V/N [ [ [E25) (e I
5,40qe J0 Jed S| BANeNIUI SIYL apeisdn
aur uoip
0202 620°€TZ'TCT 000'7ES'60V'T 000'68€Y£S'T| W JaA0 S11j3Uaq Jaquiy| 3319 “Aousdunuod Jaquiy “Aiyauows Jaquiy
3 Suurewas pieog/dsd auQ aseyd
193)j21 03 sauped auipap e 01 payiddns uonew.ojsuel]
3l0ad yum 52/67 pue sl SUONIPUOD se spieoqyseq EIEEN]
pajepdn aq o3 ueld uaze Y3y 103(01d pue Ly aunogjaN
Suiddeiy syjeuag ‘Un1Ian0 Jouw Sunodal YN
pajewnsa Sumoys 3231 350W
sueyd 1502 35938 uo paseq Buney
ayj uo paseg
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 13L [EUIBHO ($)13L| voneuejdxa Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa | s svo1 adALuoioy|  swieN 199foid
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy VY sujauag Oy syjauag| Sunes oyy awiy | Bunes owy 150D Sunes oyy adods.

Appendix G-28 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



120z 000'876'9v| PaSI[EUl} 31€ SJUSIBBUBLIE [E12I3WWOD SE 000000°000'T 000000°000'T (=R uaaIn uaaIn (=5 uoiBN ueyjodosaN (Hueqaiqqod)
payi0dai 3 [jiM BARERUI SIYY 40 (31 YL Jendson
uoaN MAN
¥10T 95520598 “BUIpUNJ JUBWILIBA0D 3ESMUOWILIO) 000000022 000022588 3319 pay 3319 3319 HoeIqUIBLIEA| leuoigay (snowen
40 UoIIW 00V 0L SIPNPUL H uems ‘593uaJAd ‘sueIdWe.D UIBYLION ‘[00qeI00) |euoigai) 193[01d
131 341 "Pa[Ias uaq aney sjuawaduelse siapinoad Bujeus ‘eInplIN ‘uoppo ‘uingdaH ‘Buojaan Ja3eaun ‘suteld Uap|o9 y uiseg AeLniy
353y} uaym pazepdn aq M pue 1181 puE D14V YIm ‘eliemeuueD ‘spjalp|oD [eU3) ‘Bo|ng ‘ieie|jeg Jelely|
wesdoud ayy ssouoe Aemuapun s393f0id jo Hom 03 Buinunuod
auljadid ay3 YIIM UOREUIPIO-03 PUE YIOM “pomau
ugisap Buljjeudis jue: 033030qns st Sunsixe ayy
33ep uona|dwo pajewnsa ay L ‘spiepuels oju 3dods 393f0sd
Bununoave yum aul| u; ‘aimpuadxa au3 Bune.gaiul
Jedes Jo peajsul Bunesado se paiyisse|dal uonnjosa anssi
Bu1aq syunowe pa3aspng o3 anp Ul pue ‘Suiesu0d
£v9°5$ Aq pasea.dap sey pue apesddn 1a31BW ‘SUONIPUOD
U1 Jeue|jeg wouy uonesHHOda) 03 3P sHomau
uoliw 005°8TS Aq paseasour sey 31 3yl Bunsixe ‘sagenioys
221n0s31
suopesuNWWod
pue
Buyjeusis jies jo
JInsa. e se Auiew
sa8uajjeyo Asanep
Bupuanadxe
s dyaIN
€202 000'85T°26T 7207 Wawers 000654009 000'65£'009 3319 3319 3319 3319 elIeA {WeypUAM BBUOPOM TB3SIMIM pIm3EIS (jeuoigas)
|erueuly s,40qeT Jo Jed st annenIul iYL ‘uojBulljaM ‘|0oquIBLLIEM ‘ENRIRBUEM ‘IlIH UBMS 580D ¥Z-€20Z suten,
Jng ‘aiSoqyiess ‘sasualhd ‘auhop ‘1apuexaly Junop A0 s
100qeI00|A ‘A3][EA 33UOOIN [BYIUIA HF3G-1IBIN ‘UOIBIN
‘auinogjay ‘BuouiAqueln ‘saduey uopadepy aqoneT
‘081pu] ‘awnH ‘Aeq su0sqoH ‘uingda} ‘uopeddays Jaiean
18u0j239 4338319 {0BIpUag Ja1eaID ‘eriemeuueD ‘puejsddin
1583 ‘a31weBue.0) ‘ABMIQ 9810 ‘SPIaLIPIOD [B13UBD
‘adsedwe) Huequiug ‘ejeuag ‘meg meg Jese|leg ‘Jeiely
220z 000°€£L'86T 000070052 000'0v0°052 3319 3319 3319 3319 elIeA TWeypUAM BBUOPOM ‘BISIMIUM pIMi3EIS (leuoiga))
‘uojBulloM ‘jooquIBLLIEA ‘eReIBUBA IIIH UBMS 580D £2-7207 sureny
Jng ‘aiSoqyiess ‘sasualhd ‘auAop ‘Japuexaly Junop K077 s0
100qe100}N ‘A3][EA 33UOOIN [BYIUIA HF3G-1IBIN ‘UOIBIN
‘auinogjay ‘BuouiAqueln ‘saduey uopadepy ‘aqoseT
‘081pu] ‘awnH ‘Aeq su0sqoH ‘uingda} ‘uopeddays Jaieain
18u0j239 4238319 {0BipUag Ja1eaID ‘eliemeuuen ‘puejsddin
15€3 ‘a3weBue.0) ‘ABMIQ 9810 ‘SPIaLIPIOD [B13UDD
‘adseduwie) Huequiug ‘ejleuag ‘meg meg ‘iee|jeg Jesely,
1202 Y9L'60EL 000'02t°€0T 00000072TT 3319 3319 3319 [ xouyy ueyjodonan (Rin
sa1u14 J2dd)
(¢ 39e35 UOISuEdX3
|endsop ssiSuy)
3583 S-3unoqIEIN
104 spaq aued page
soy 210
v20T 0000007 "Z207 U3WIEIS [eIoURUL 000'000°S€S 000'000°S€S 3319 3319 [ 3319 uo3sury ueyjodonan (uoiepd)
5,40qe7 40 1ed 5| ARERIUI SIYL “IARERIU uawdolarapay
(apima3ess) pung Asaniag aamanasesju) anua)
1eNdsoH, 3y1 U1 128png YZ-€20Z AU Ul [e21p3IN Yseuopy
P3pIA0Id UOllIW 00Z"9E$ SIPNIdUI 131 3L,
v20T 0 "3}0U3003 ON 000'806'6LT 000'806'6LT 3319 3319 [R5 3319 sauey eiseq
‘ealep A I I I washs
‘difiiyd ¥od HqunjiiN ‘ejnsuiuad uojduiuiop ‘AjjeA |
33UOOIN ‘YSEUOW 2q-1LI3IN BUINOGIIN ‘YEPUOOIEN
‘BuouIAqUEI ‘X0 ‘U03sBury BN} ‘Aeq SUOSGOH
‘Buouspueq Ja1e219 ‘eJ13 L3I ‘UoIBIUEL ‘UIGaIEq
‘Aase) ‘euipie) “uequiug ‘esepuooiog ‘apisheg ‘ajniueg
T20T YS0'LL8 VY| 138png yZ-£20C 000°0€9VET 000°0£9'6€T U339 U339 U339 U239 uo3s3ury ueyjodonan (weyuayayd)
au3 Ul pajaidwon aanenyur (euspuem) 1930014 uo3sBury
uawdoanapai aJed page euiuem, € a3e35 :ASarens
au3 wouy pa3daupai 3uraq Buipuny 03 anp 991035 318D Pady
uolIw 000°5$ Aq paseassu sey 3L YL |enuapIsay 103935
211gnd auInogpaIN
ueyjodosiaw
30 uopesuIspop
3dueseaddy| ($) vzoz aunr| dg woiy 210u3004 ($)13Leul ($) 13L| uoneuedxa Sunes uoneuedxa| ssunes oyy awiL uopeue|dxa| ssuney oyy 1503 uopeue|dxa | sSt syo1 adA1 uoiSay awen 3foid
pdg s 0g 03 dn aanypuadxa [e303 parewns3 panoiddy 3uaiin) SVY sujaudg ovy syeusg| Sunel owy awiy | Sunes ovy 150D Sunes oyy adods

Appendix G-29 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



6102 000°068'555%| “aAERIU (S[3UUN 1) 398x28d [EAUS) - U] 000'98Z°0V9'ST|  000'000'VEQ'T| ‘sa8eoed Aemaaly) J3quiy ) ) [ eles I
1583 YUION, 3y} 01 SUONNGLIUO Bupuny| Jeuly 3y1 Jo paeme ‘auInogJa ‘weysuluue ‘esepuooiog ‘anAueg o301
Buipinoud Joy 3|qisuodsai st uonesodio) 3y Buimoy|oy| a1e1s pue (sjauuny)
Suyjjo] 31es 3y "a8eyoed [e11U3D AL YUM pa13/dwoo aq [I1m a8exoed Aewnid
pa1eloosse s1500 BujoueUly SAPNIX3 (3L sy pue 193f0id -5jur 3se3 YuoN
341 “BUIpUN} JUBWLIAAOD Y)|EBMUOWILIO) au1 o adods
10 UOIIIG 0S£°T$ 4O 31eYs € S3pN|IU] waLIN2 1931534
103f01d 3y, “Axjiqeded uona309 |03 3| 01 payepdn aq [jim
30 JuawWaIn204d 3y} BUIPN|oU ‘UoneIodio) dNg BN 3y |
Buyjo1 31835 343 Jo suonesado pue
Ruoyiny AIaA3Q 3JMINASeIU] UBLIOYIA
a1 Aq Asanjap a8exed [e11ua) 3y
10 JUBWaBEUEBW BY) 1M P3ILIDOSSE 51500
13430 pue 35exded [E11USD BY} JANIP
0} WNNIOSU Yieds Y1 Y 19813U0D
uol||iq 00T TTS 3Y3 SaPNJaul |31 3yl |
020z 000'ST0TST “spiepue3s 3ur 0007767°€8Y'T 000°€v8'6EY'T U319 uaa19 uaa19 uaa19 [e/\ 33U0ol swel
Yum auyf U ‘2ny1puadxa [eyded Jo pealsul uonesaUan WaN
Sunesado se paiyisse}pas Bujaq syunowe
pa133pnq 03 anp uoljjiw 000°€$ Aq
paseaidap pue waishs BULONUO BIYIA
2newoIny ay3 Joj adods |euonippe 03 anp
uolw T09°5€S Aq paseasoul sey 31 3yl
020z 000'0v5Z6T “uones 931|0d 3aqLIAM 3583 00000TTLT 00082674 19558 MaU Jaquiy uaa19 uaa19 uaa1y weypuAm ueyjodonay (eaquiam)
341 8unANASUOS U1 S Aq UBELIIPUN J0u ay1 wouy Suisue wawdojanag
$}10M peou 553098 40} 193(01d (0Bipuag) suyauaq asijeas unop me
uawdojanapay sLN0) me1 osipusg pue ainseaw weypuAm maN
U3 Wouy pa12311pal Bufaq spuny 01 anp ‘a8euew 0y
uolw 008°€$ Aq paseasou sey (3L YL foeded ayy Aejap
M SIy nsas e
se pue ‘Sz/pz0zAd
€0 Ul 29UBLIWO0D
0121M Mau
ay3 Joj Aypdeden
1adwey o1 Ajay;
S5y ‘suonesado
2IM 403 utpuny
Indino aLn2as
apinoud 03 uoisioap
au1 pauiagep
sey uawuanod
438png 21e35
202 3y3 Buimojjog
6107 Tv0'9TZ'66T'T “spiepuels 666'79€'050'7 000T0979L'T uaa19 uaa19 [ U319 Ul U BNk (snowen
3ununos2e yuM auy| Ul ‘3nYpuadxa ueyjodonaw)
Jevden Jo peaisu Bunesado se paiyisse|aal
Suaq sJunowe pa1aspng 0 anp
uolw p6T°9z Aq paseaidap sey 3L 3yl
€202 TSY'YLS'E 00000021 000000721 “padojanap v/N uaa19 uaa19 3319 weypuim ueyodonan (weusel)
3q 0339A | uoness Aemires
uejd Juswageuey yBuLRL MAN
s)yauag 3yl |
10T 000'7¥6'99C “3|npayds 323foud pasinal 000678586 000678586 U339 U339 uaa19 U339 eJJe) U0J3UIULOIS ‘A3)|BA 33UOON Hfaq apmazels suesy|
© Y)1M 3UJ| Ul 87-£Z07 € J3LieNb 03 pasinal -3 ‘BUINOGIAYN ‘U0ISBUIY ‘BWNH ‘B3 U3 ‘uoISiURlY ueyjodosiaw maN
U23q sey 31ep UON3IdWOD PaTeWNSd YL
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa | s svo1 adALuoiBoy|  swieN 199foid
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy VY sujauag Sunes oyy awiyy | Bunes owy 150D Sunes oyy adods.

Appendix G-30 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



)

€20C 0v£'S9L'09T “BUIpUNy JUBWILISA0D 3ESMUOWILIO) 000'560'T6€ 000°00£'STY uaa19 uaa19 uaa19 uaa19
Jo uolIw S6v° TEES AQ papuny st 131 3YL spessdn
speoy weyuaxed
720z 0000027¥T 51500 Sujesado 3ujosuo 0007007 THT 000°00T 6% U331 U331 U331 [EO) 5U0[335 1318310 Jeuoigay {8uoja9)
pue uopisinbae pue| ‘Budueul} s3pN|IXd 213030 A3
131 3YJ [310Y PUE 313U3D JUBAS puE PuB UORUBAUOD
UONUBAUOS 3 JO UON3IdWO 3y} $193]2) Suojaan
92-5202 ¥ 4311enb Jo 31ep uona|dwod InAueg jeeAN
pajewnsa ay “uipun) 8uoja3n J31e310
30 A Jo uoljiw 000°€$ pue Butpuny
JUBWUIBA0D 3[E3MUOWILLIOD JO Lol
000°0€$ S3PNIUI 131 341 1383pNg HZ-€20CT
ay u (8uoj239) [eaq A1) BU0[229), 3
J13pun payiodas Alsnoiaid sem annenul
SIYL "£20¢ J9quiadag u 393f0id a3 4o
350]7 [EIUBUI4 JO BWOIINO BY) S193133J |31 |
Iqeliene ue sapun diysiauped
10up31d € Se pasanyap Butaq s1103f0id sy |
207 90T'€0Z°E 2207 JUBWa3e)s [e1dueULy 5,10qe JO 000005218 000005218 uaa9 U339 U339 U339 B3SANIYM ueyjodonay (8uidd3)
1ied 51 2RI SIYL *,u0 1UNOS UeD SaljIWIe) Juswdojanapay
pue sppy s)uawedap Adu3BIBWS Bup|Ng, |e3dSOH UIBYLON
(aPImaiers) puny Aanyaq aimanaselu|
1e31dsOH, 33 U1 338pNg ¥Z-£20Z 3Y3 Ul
PapIA0Id UOI[ILI 00S°ZZT$ SPNIAUI 131 YL
20T 808'7Z'858 “BuIpUN} JUAWUIIA0D Y1[EIMUOWILIO) 000252'T¥9'T 000'25Z'219°Z| "sa8exoed Aemaaly Jaquy| u3alg uaalg uaalg BlIRA [35J0YaHYM ueyjodosain (
10 UOIIIG 0S£"T$ 4O 318y € S3PN[Ul Jeutj ay1 Jo paeme ‘auinogja ‘weysuluuel ‘esepuooiog ‘anAueg euosie/m/usa|ing)
309f0ud 3y *21epdn 198png vZ-€20T a3 Buimojoy| SuORI3ULOD
33 uf paniodas se ‘Sujpun [euonippe pue pa13/dwo aq (1M ur] 3583 yroN
Sunsixs Jo UONEUIGWOD 5173|331 Bulpuny sy pue 193f01d (sa8eyoeq Aemaaly
341 193png $Z-€20Z 3Ya Ut (saBexded a3 jo adods pue jeis)
Aemaa.y pue 33e35) yur 3se3 yuon, jo ued FUCYILEREEIIEY] urtIse3 yuon
se paysiqnd Ajsnoinaid sem 10afoud siy 1 01 payepdn aq [jim
dWg uaund ay |
v20z 000'287°0ZL “BUlpUN JUBWUIAA0D 1[E3MUOWIOD|  000'0TZVZ8'E|  000'0TZ've8'e| saseyoed kemaaly, J3quiy ) ) ) DY 1
10 UOIIIG 0S£°T$ 4O 31eys € S3pN|IUl Jeuty ay1 Jo paeme ‘auInogJa ‘weysuluuely ‘esepuooiog ‘anAueg apessdn
103f0ud 3y “23epdn 398png vZ-€20T a3 Buimoljoy| peoy 8ury 08N
U1 Uy papioda se ‘Buipuny [euonippe pue pa13/dwoo aq [I1m (sa8eyoeq Aemaaly
SUnsiXs 0 UONEUIGUIOD 51931331 Bulpuny sy pue 193f01d pue jeis)
341 193png pZ-€20Z 343 Ut (s3Bexded a3 jo adods Aur1se3 yuoN
Aemaauy pue a3e3s) yur] 1583 YLON, 4O Hed a2 1931534
se paysiqnd Ajsnoinaid sem 3oafoud siy 1 01 payepdn aq [jim
dINg BN By
vz0z “PaSI[EUl} 318 SJUSWSBUEIIE [EPIWW0|  000'€66'80L'S|  000'€66'80L'S| Sa8e30ed Aemaalj J3quiy ) ) ) e1eA [9SI0UTYM ueyjodons {3IPPoH
pue 53553201 JUsWaIN201d 3y} UBYM Jeuly ay1 Jo paeme ‘auInog|a ‘weysujuuep ‘eiepuooiog ‘snAueg 01 3jenuyds)
payiodas aq [[im 21nipuadXa Pa1ewsd a1 Suimojoy| apessdn
341 “BUIpUN} JUBWLIAAOD Y)[E3MUOWILIO) pa13/dwo aq [I1m Aemaaig usaise3
10 UOIIG 0S£°T$ 4O 31eys € S3PN|IU] sy pue 193f0id (sa8eyoeq Aemaaig
109f0.d 3y “23epdn 398png vZ-€20T a1 jo adods pue aje1s)
U1 Ut panioda se ‘Buipuny [euonippe pue WaLN2 1231534 ur] 3583 YHoN
SUnsixs Jo UONEUIGWOD e $173]33) Bulpuny 01 payepdn aq [jim
3y "198png $Z-€Z0T 3y1 Ul (sa8eyded dING UaLNd 3y |
Aemaa14 pue 31e15) yur] 1583 YUON, 0 1ied
se paysijqnd Ajsnoinaid sem 30afoud siy 1
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes Sunes uoneuedxa| s3unel oyy WL Uopeue|dxa| s3uney ovy 150D Uopeue|dxa| s3unes ovy 2dods svo1 adALuoiBoy|  swieN 199foid
vdg s 0€ 03 dn aunypuadxa 2303 pajews3 panosddy Juainy Oy syjauag Ovy siyeuag| Sunes oyy dwiy | Bunes owy 150D Sunes oyy adods.

Appendix G-31 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



8107 TZ0'920'TST “BUlpunj JUBWUISA0D L[EMUOWLIO) 00000076 000027091 [ [R5 (=) [ o3ipuag Jajealn ‘adsedwied JeuoiBay| (snouen [euoidal)
40 uol|IW BOT"6STS SIPNIoUL apeJsdn aur
131 3y "spJepue3s 3ununod2e Yim au eanyp3/08ipuag
Ul ‘aimyipuadxa [eyideo Jo peaysul Supesado
se payisse2a1 8ulaq sunowe pajaspng
03 3np uoyw 8ST'T$ Aq paseaidap sey
PUE pJEpUE3S Y.} M3U 5,3UII/A JO NS3
€ se pauinbas sweyawi Juawdojnsp
papuaixa au Joj apesddn a8pug
JaNY UOAY wiouy uonesnoudal 03 anp
UoI|IW 000°0TS Aq paseasaur sey 131 3L,
5202 000000°5S “Butpun; andino ur uoNiul 662$ 000000°T0L 000000°T0L ["panoidde V/N [ 3319 3319 leuoigay|  (jeuoidai) pung
sapnjou; osje puny BuisnoH [euoiday ayL s1ueid ayy BuisnoH [euoiday
uaym spuauodwod
3HY 3y1 yoen]
m ‘uonesjeury
350d pue
s5300.d siu3 Ojul
andur jim euoIn
SaWoH “(uoing z$)
adexoed [euoiday
343 40 3j04Mm
3y} ss01e YISIa
Aq uawdojanap
Japun
s ueid uonesijeas
S§3U3q YL
€202 009'65v'59 “3ped urdyis 3j8uls e 3e Buissaisoud 000'000'8€€Z 000'000'8€€'Z 3319 3319 3319 3319 I )
mou 323f0ud a3 03 anp paieniens |endsoH suawom
-21 8u13q 51 318P UORAIAWOD PajeWRS3 Y] |eAoy pue [exdson
auinogja [eAoy
30 Juawdoanapay
5202 000'6TSVT "s13mo3 Buisnoy 000Z6T'9€Y 00026T°9€y|  [Padojanap 334 v/N 3319 3319 3319
Juswdojanapal Jo ayaues Isi1y 33 03 USile 30U 3583 SSAUISNG wesgouq
03 el (ueyjodosiaw) siamo3 Buisnoy uonesieInaY
19nd no Bulj00) 343 WoJ} UoKE0|[e3) SuisnoH 1and
© 03 NP UOI|IW 8Z6°8S SIPNJAUI 3L 3YL
0207 T8E'9Z6'EVT. “BUIpunj JUBWUIAA0D L[ESMUOWILIO) 000'EEV'9ET 000'62€787 (=) U319 [ (=5 uoBuIEM Bq01ET Jeuoiday (snowen
40 UOI|IW 009°Z0$ SIPNIAUI 131 YL |euoiBay) € a3e3s
uonesydng Ise3
AemysiH saounid
ssueseaddy| ($) vzoz aunr pdg woi;330u3003|  ($) 3L [EUIBHO ($)13L| voneuejdxa Sunes Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa| sunes ovy 2dods svo1 adALuoidoy|  aweNvafoid
vdg sl 0€ 03 dn ainypuadxa 2303 pajews3 panoiddy Juainy Oy syjauag OVY sujauag el DYy dwiL Sunes owy 150D Sunes oyy adods.

Appendix G-32 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



€20C YOY'9TLTE “Z207 JUaWa1e3s [e1duRUly 000000729 000008629 uaa19 uaa19 uaa19 uaa19 weypuim I
5,40qe7 Jo Led s1 aAnenul siy 1 Suipuny| 1342UIN ‘U0Y[3IN ‘ABq SUOSGOH ‘Bu0j23D J31eaID ‘Aase) 1345 pUE J3UOOS
JUBWUIBA0D L3[EIMUOWLIOD JO UOYI awoy saipwey]

000°0£T$ S3PNJoUI [31 3YL "Spiepuels 138 01 231|q peoy
Bununo22e yIM aul| Ul ‘3nYpuadxa
|exiden Jo peaisu Bunesado se payyisse|oal
Suaq sJunowe pa1aspnq 0 anp
uoIlIw 002°0$ Aq pasea1d3p sey 131 YL
0202 550516599 “BUIpUN JUBWUIBA0D }[E3MUOWILIOD 000007668 000'009°€€6 ) ) ) ) 5U0[335 1318310 [euo[3ay|(snowieA [euoisal) ¢
4O uol||IW 000" ¥SLS SIPNIAUI 131 agels - uonesldng
ay1 193f0ad siy3 10} pan|osal Butag sIuana ¥9e1 SpUOd
BUIUOISSIWLIOD JO JUBIBAS BuIMO][0y, unep - [eainay
SZ-6702 Z 431N Se pawu0 U3aq sey I1ey [euoigay
31ep UONa|dWIOD PaYeWNSa By ‘SpJepuelS
3UnuUN022e M Bul| Ul ‘2INYPUBAXa [eyded
10 pealsul Bunesado se payyisse|aal Sujaq
sjunoule pa3a8pnq 03 anp UONIW 129°6€$
Aq pasea103p sey pue T a3e1s apessdn aur
JooquieuLse 0} uopesLoLdal 0} 3np
UoIIw 006°Z€$ Aq paseaIdap sey 131 3L,
0202 TZS'STO'8YT|  BUIpUN] JUBLIUIBACD (}[EIMUOWILIO) JO 000°000°09¢ 000°020T8C ) ENER poy ) ) J00qUIBULIEM A5E0) JeuoiFay| (snowieA [euoisal)
uoliw 000°80Z$ S3PNPD uo uni oy sujen| 1ns ‘auAoly BU0j339 J31e310 ‘BNWeBURIO) AeMIO I80D 7 3835 - apessdn
U93q aAeY SYUBWIBUELIE [EPIBWIWOD Aapojn ay) mojje aur] jooquieuiem
U331 34} UBYM PaSIAE 3q [I1M 01 pauinbay syiom leninay
318p UONa3|dWIOD PaYeWNSa By ‘SpJEpUElS apes3dn J2junod iey [euoiSay
3ununo22e yIM aul| Ul ‘3nYIpuadxa 3[xe Buissou) [2Aa7
|exiden Jo peaisu Bunesado se payyisse|oal ay) wioyiad 0y
Suaq sJunowe pa1aspnq 0 anp e ay) payw
W 76€°6$ Aq paseasnap sey 31 3yl | aABY SIUIRIISUOD
19%JewW ‘paJBAIRP
U33q aAeY SIIANIBS
Jeuonippe pue
pa13|dwod usaq
sey 103foud ay) Jo
Auolew a3 siiym

020z 227611682 “Buipuny| 000000007 000°002%TY uaa19 “SJUIeAsU0d pay uaa19 uaa19 uopieddays Ja1ea.9 Jeuoiay (uoeddays)
JUBWUIAA0D Y)[EIMUOIWIO) JO O 1pew € 335 - apesddn
000°0Z€$ S3PN|oUI 131 3Y1 Pa[N3S UG pue suonipuod aur] uoueddays

aney suawasueLe 353y} USYM parepdn oMU lennay
3q [l pue weiBo1d 3y ssouoe Aemapun Sunsixs ‘saenoys iey [euoiSay
5193(04d Jo auljadid 3y} YyiM uonEUIPIO 201n0s3)
-00 pue y1om uSisap Buljjeusis 01 193(gns s suoneduNWWOd
31ep UON3|dWIOD PajeWNSa By ‘SpJepuels pue
3ununo22e yuM aul| Ul ‘3nYIpuadxa Suyjeusis el jo
|exiden Jo peaisu unesado se payyisse|oal Jnsas e se Ajurew
Suaq sJunowe pa1aspng 0 anp sa8ua|Ieyd Alanap
uoliw 0£9°0$ Aq paseasdap sey 31 3y | SuipuaLIadXa St NS
8107 000799°795| “3UIpUN} JUSWLIBA0S G3[ESMUOWILIO) JO 000°000°SEY. 0007007828 U331 “suoneIs mau poy ) ) 5/\\ ‘2qoa1eT ‘puelsddio Ise3 ‘eluipie) ‘meg meg SpImaIeIs {snouen
UoIIW 00y "6bY$ SIPNIAUI 131 3Y L PRINAS J0 uoPINNSUOd Jeuoi8a)) T a3e3s
U93q aAeY SYUBWBBUEILIE 353YY UBYM pue [enowas
patepdn aq [i1m pue wesSoud ay) ssosoe IS0 [2A3]
AKemuapun s123foud Jo aujadid a1 yum weyuaxed ‘41N
UONeUIPI0-09 pue Yiom uisap Suljjeus Suipnpout ‘s123foud
01123[qns s1 31ep uona|dwod parewnsa 13Y30 Ypm Siom
341 ‘spJepuels BunUNodIe YyM 3U 353y} 2ouanbas
ut‘aanypuadxa [eyden Jo peajsut Sunesado 01paau ayy Aq
se paiyisse}pa) Bujaq syunowe payaspng payoeduw usaq sey
01 3np uoljiw 007°9$ Aq paseasdap sey pue 119 J0 Bulnpayds
5193(0Jd J3y10 Wouj uopesuoLdal 0} anp “yiomiau
uolIw 005°£€$ Aq paseadul sey 131 YL Bunsixe auy
oju adods 393f0id
auy Supessanu
uonnjosas
anssi pue *
souewsopadiapun
J019e10U0>
pue uonipuod
10m12u Bunsixe
‘SJUIRJISUOD
193Jew ‘safeyioys
Suipnosas
Suyjeusis fies o
JInsal e se Ajuew
sa8ua|ieyd Alanap
SuipuaLadxa
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes T uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneuedxa svo1 adALuoiBoy|  swieN 199foid
vdgasid 0 01 dn a1y puadxa |e303 parewns3 panoiddy Juanin) vy suyauag vy suyauag| Sunes oyy awiy | Bunes owy 150D Sunes oyy adods

Appendix G-33 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



€202 989'729'€9 “pIEME 198:3U0D 000552967 0005596 uaa19 uaa19 [R5 3319 I
12148 PaUIeIqO 1582310} 351931 BI0W 7 29035 Ajoey
e UIMol|0} £Z-9707 T Ja1enb 0} pasina) ERIESHEY
uaaq sey ajep uopa|duI0d parewsa Ay L Ule1| UOUAQ LaNOS.
1202 2E9'796'6TT 000'7LLTZT 000'7LLTZT uaain uaain usain usain T
T 38eis Aupoey
ddueuajuiey
UleJ] UOUAQ YInos
207 000000 “Bulpuny JUBWUIAA0D LR[BMUOWILIO) 000°EVE'EIY 000°EVE'EIY [R5Z3 v/N uaa19 uaa19 uaa19 apimaleis weisoid
W EPE°EIPS AQ PapUNy sI 131 YL U3 Jo suonnjens J01e13}200Y
ayepapun BuIsnoH [e10s
0} y}|eamuowiwo)
ay yum
1 eLI0JIIA|
sawoH wesgoid
a1 Jo saeak
OM3 3511 343 UM
ss21304d 5,2110Y;
Jo uonenjers
22usWWod
1M JUBWUIBA0D
Yieamuowwiod
3y} ‘eLOIA Joj|
pausis Jaunseal |
343 3843 3NPaYds
10381322y
BuIsnoH [e1205 3y
Yam 3ouepiodde u|
€207 82£'669'6 000'5v8THT 000'5v8THT uaa19 uaa19 uaa19 uaa19 PlaljsueIN ‘puelsddy leuoiay
leuoi8a)) £2-2202
1 38e3s ASarens
uonesiienay
SOVSd
Jeuoi8ay pue [einy
T10z 000'208'6T€ 398png ¥Z-€20Z 343 U1 pa33|duiod se 000'000'59T 000"208'6T€ uaa19 3319 3319 3319
paysiiand sem 100foud [endsoH Je3 pue 3A3 swdo[arapal
eI [eAoy 3y 198pNg Z-€20Z 24 levdson
Ut P3121dW0d Sem YaIyM SAREMIUI [EYSOH Je3 pue aA3
11B3H UBLIO}DIA 33 WOI SBUINES WO} uenojIA [ehoy
papun; ‘2npays 193(0.d Pasinal e yiim aul
U1 uOI|IL 000°Z$ Aq paseasoul sey 131 YL
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa| sunes ovy 2dods svo1 adALuoidoy|  aweNvafoid
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy Oy syjauag OvYy syyeuag| Sunes oyy dwiy | Bunes owy 150D Sunes oyy adods.

Appendix G-34 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



zzoT 000°009'809'T “Bupuny JUSWIUIBA0DYI[ESMUOWIWIO) 000°000°00£°0€ 000°000°00£0€ ua319 U319 U319 U319 3SI0YINYM ‘YSBUO ‘UO3ISBULY ueyjodonay (snowe|
40 UOIIIIG 00Z°Z$ SIPNIAUI 131 YL onaw) sHom
“sagexoed SHI0M Ul 3y} J0 uaWAINd0Id ue -1se3 doo
341 Buimo||0§ PaSOPSIP AqiM 31ep ey UeGINGNS
UoN3|dwod patewsa pue ANYPUATXS
pajewnsa ‘|31 Y1 "€70Z J9qWadRg
Ut papJeme sem yd1ym ‘Aspianem
UBID 0JWeYUBBY WOI} 1981U0D YINOS
[ouuny 3se3 doo1 |1ey uequngns ay3 10y
(3AI1SN[9X3 1SO) UOI|IG OT9"ES SAPNJIUI 350D
pa1oadxasiyL ‘Se0z Aq Asanyap Sunasier s
PUE UOIIIIg 005 ¥E$-000"0E$ USIM3IA] 3503
01 pa1adxa 51 3583 dooT |1y Uequnans 3y
TZ0T 00000058 "19301d 3y 10} 000'000°00T'Z 000'000'005°C U339 uaa9 uaa19 Jaquiy| 35J0UYM ‘YSBUOIA ‘U0ISBuUIy ueyjodonan (snowiea|
SH10M AlJe3 pue (el Jo uona|dwoday)| ueyjodonaw)
01 3UNe[aJ HYIOM JO 3NP3YS PaSIAGI spom
©193]J21 0 97-5Z0 € Jalienb 01 pasinal Aue3 pue jenu)
U23q SeYy 318p UON3IdWOD PaTEWNSd YL “quawdojanag
-3se3doo
ey ueqIngng
610C 00T°0£Z'STO'T “pake|ap sieak oy 000089089 awny ueyjodonay (snowuea
1583 1€ 3 01 Ajay| 51 21ep Uona|dwodayy ueyjodonaw)
‘uonels punosgiapun ue pue uodiyy - doot
uonesuaduwod puewap 0} Sumnunuod Py ey ueqINGNS
ad (2uInoga) spodiy diy1oed ejensny|
YU J01eipaw e pajuodde Apuadas
AJUO SBY JUBWLIBA0D Y3|E2MUOWILIO)
ay3 se awn siy3 3e payodas
J0u 318 33EP UORB|dWOIPAIEWSD
pue 131 3y "13foud ay3 03 yaea uolq
000°5$ PARIWLIOD 3ARY SIUBWIUIBACS
y)eamuowwio) pue a1els ay
6102 SEB'0ESOTT *s8uns03 190[04d pasinel 193]331 000°00€ 0L 000TESOTT =) ) ) ) sa8ueY elIE; ‘elIEA T
03 uol|jIw T '8T$ Aq paseaudul sey 131 YL, K A ¢ I I I ‘diliyd (puepped
110d HIGUININ ‘e[nSuluad UOIBUILION ‘A3]IEA 32UCOI MaN jo Bury e
14SEUO H43G-LLIBIN ‘UOYAIN ‘BUINOGIIIN “Yepuooiely Suneai)) weioid
uouIAqUEIN ‘weySuluuep ‘Xouy UoIsBU ‘WK Siied ueqingns
‘Aeq SU0SqOH ‘Buouapueq J31eaI ‘eil3 U3 ‘uoISiuely
a1eq ‘Aase) ‘eluipie) Huequiug ‘eepuooiog ‘ajnueg
zz0t 00066821 1uno) 000'6v'82T 000'669'82T uaa19|  "€20 J3quia23a pay 3319 [ED5) xouy ueyjodonay {xouy)
KU Xouy 341 WO UONGLIUOD UOIW ut uonadwo) swdofarapal
00027 © s3pnjoul os[e 31 3y -2dods |eanesd anua)
5,303(0.d 33 03UF IN0D MOYS I, 3} JO payoea [Ins leqioviseg a1e3s
sapeJddn Auawe pue swajshs [ealueydaw YoM JanaMOY
pe 01 anp ‘Auiqein jeroueury,
Isey 1313yl pue Aduanjosul
‘aouewiopad
J1032€1U09GNS
yum Suoje ‘@
01 Asanijap pue
aimoejnuew (3215
Aq pahejap Ajssie|
SeM UoNINIISUOD
M3N “(sanss| ufeyd
Aiddns Sunpnsas
wi) Jasuol
pue sumopInys
Ansnpur
uonaNIISU0d
patejas QINOD
pue Jayyeam
swapou) skefap
pasuayiadsa sey
3l0ud €202 40
pus Aq pa1a|duwod
3q 03 padnouue
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 131 [EUIBHO ($)13L| voneuejdxa Sunes T uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneuedxa svo1 adALuoiBoy|  swieN 199foid
pdg s 0F 03 dn aanypuadxa €303 parewns3 panoiddy Juauny oV swauag ovy syeusg| Sunel owy awiy | Sunes oy 1507 Sunes oyy adods

Appendix G-35 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



€207 000'550°9T 000827967 000719562 uaa19 uaa19 uaa19 uaa19 UOIBIN TBWNH ueyjodosaN 359y 5198310
‘py suosiem
‘AMH J3pleD)
PIO - (|enoway
Buissou) [9r37)
0£0Z Aq sjenowas
uIS5012 A3
10w any-Kiuam |
£20T 000'6Y6'€Z 000°€0¥'8L9 000ZT¥'LL9 U339 us319 ud319 ud319 uoysury ueyjodonan ajepuadsy 1S
uonels “20jeIpJoA
‘4eag 18 pleUOQIN
- (jenoway
ussou) [2ra7)
0€07 Aq sjenowas
Buissoud [ana]
210w any-Kuam|
€207 000608 000°€vE6ZE 000266'82€ 3319 3319 3319 uaa19 WeypuAm TUoIBIN ue3jodonap euuedni]|
- uoyai ‘sundoy
8 s1u34 - (jenoway
Suissou) [2na7)
0€07 Aq sjenowas
Suissou [an3]
210w any-Kuam
810C 000°8TZET oM 00000569 000005721 [ [ U331 U331 {Ueigeld)
3oueldwod Ajajes au1y Janyap 03 ASa1ens aumpnnselur
PasIAGI 3} YIIM 3Ul] Ul 0E-6707 ¥ J21ienb uasin
01 pasinai Uaaq sey a1ep UoNa|dwod |endsoH paigy 3y
pajewnsa ay | “siom 3dueldwod Aases
au13 Janyap 01 AB21eNs PasiAal e 01 anp
000°50T$ Aq paseasour sey 131 3L,
202 0 000000811 000000811 uaa19 uaa19 uaa19 uaa19 (ueiyesd)
Pally 4L
18 AsanI[ap 221035
yaleay apimazess
Suiurelsns
€202 *55920.d JUaWaIN201d () Jquiy [EO) 1oy J3quy Juequig ueyodona ueidizisepy
341 40 UoNaIdWod 3Y1 BUIMO]|04 PASOIISIP uIRISIM PUE [IeY uIR1SIM pUE [IBY uonels auysung
3q [l1m 21ep UON3|dWOD PajeWSd uoduy auinogippy uodiy 3uInogjaN
pue ainyipuadxs pajewnsa ‘131 Y1, uo suoisipap UO suoIsIP3P.
JuawuIaN08 JusWuIN08
2umny 03 3930gns 21mny 01 123(qns
s uejdiaisepy s uediaisepy
e15 aulysuns uonels auysung
a1 Jo Aianeg a1 Jo Aianeg
8102 TL0T8S'LTET 1pUN} JUBLIUIBA0D 0000088977 000'500°€25' 3319 uaa19 uaa19 uaa19 saBuey eues ! I I I
3E3MUOWILIOD 4O UOIIW 000"0VT'TS ‘awny ‘Buouspueq Ja1e319 ‘UoISURL Aase) apeisdn
sapnjoul 31 3y1 193f01d apeisdn peoy speoy uiajse3
uuj 38pug ay3 pue 393f01d apeisdn peoy yanos pue apeisdn
3UINoques) UBLIEM 31BN 3Y3 J0 1ied speoy uiayoN
SE SYI0M UOP35133u 3y} JO UONINISUOD -apeisdn
pue uSIsap ay3 104 SUOANQLIU0D speoy ueqingns
J12dojanap wouj Buipuny [euonippe 0} anp
uoliw $0Z'0T$ Aq paseadul sey (31 3y
ssueseaddy| (3) vzoz aunr| pdg woi;330u3003|  ($) 13L [EUIBHO ($)13L| voneuejdxa Sunes uoneuedxa| s3unel oyy swiL uoneuedxa| s3uney oY 1503 uoneue|dxa | s svo1 adALuoioy|  swieN 199foid
vdg sl 0€ 03 dn aunypuadxa 2303 pajews3 panoiddy Juainy VY sujauag Oy syjauag| Sunes oyy awiy | Bunes owy 150D Sunes oyy adods.

Appendix G-36 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



veot 000°28L°0T 398png vZ 000'STTZ0T 000°09Z°9vT uaalg uaalg uaalg uaalg weypuAm I
€207 343 491e panosdde sem 303foud siy | uonejuswsne
Juawiean adpnys
paennde aisem
aueid Juauiean|
uIIsaM
vzoz 000'595°0% 398png vZ 000'TZ8'EEE 000°0£0°0SS uaalg uaalg uaalg U339 weypuim ueyjodonay (2aquiam)
€207 343 4a14e panosdde sem 303foud sy | uonejuswsne
Kypedes
Juawieas Aewud
aueid Juauieas|
wisisam
720t 00028LT€C *3|npayds 12af0ud pasinal 000782067 000'0L0°€EE [EDE) [ED5) [ED5) [ED5) WeypuAm
e yum udije 01 97-GZ0Z T Jalienb 01 pasinal Jued [erowal
uaaq sey a1ep uona|dwo pajewnss ayL JuBLINU 153
 ueid uawiean)]
uiRisam
6007 S8T'6LV'E00 “Suipun| 000700821V | 000'2S€959 U319 “pasedaid pay “paiedaid poy U319 S93UaIAd 'SUBIWIEID UISYLION 1€ie][eg elely |euoi3ay| (snonen euoial)
JUSWILIBAOD) Y3[B3MUOILIO? JO UOIIIW 3u1aq st (dHD) 3u13q st (dHD) |lamess o3 jesejjeg
08€°66¥S SIPNIPUI 131 3y L "PaIRIdwod uejq Juswageuey ue|d Juswageuey - uoneaydnp
a1 saniAnoe Sujuueld 5U0 PaWLIUOD 338K [eann) 339K [eamn) AemygiH usaisam
3q 01 51 31p UON3IdWO pajewsd Ay Mau e aym pjoy Mau e aym pjoy
U0 3q 03 aNURUOD U0 3q 03 aNURUOD
eale ay3 Ul HOM eale ay3 Ul HOM
9T0C ZVEL6E0ET6 “Spiepuess 000ZErPvED|  000%0Z65T0T U319 U319 ERE) U319 WeYPUAM ‘aUIN0g 3}y BUOWIAGUEI “Aeq SUOSGOH Uenjodoia {snowen|
Bununosve yym aul Ut ‘anypuadxa ueyjodosiaw)
Sunesado Jo peaysul jendes se paiyisse|sal Jauun] 31e9 153
3u1aq syunowe payaspng o3 anp
oW ZTT°5$ Aq paseasour sey |31 YL |
720z 000°€052TT “3Inpays 393[0.d pasinas 000'9E7'80T 000°008VET Usa1D| “sse00.d [eroldde pay [ED5) [ED5) e3SIMIUM T
e yum uije 03 5Z-pZ0Z T Jauenb 03 pasinal Buuued pue yuoN Suimoss
u23q sey a1ep uon3|dwod pPajewnss ay] | dIAIHD P3puaixa € 1oy Ia1em
ue 03 anp pakejap
sem 123f0ud 343 Jo
JUaWILBWWIO)
TZ0C 000°00T'88 000°00Z'78€ 000°00Z'78€ [ED5) [ED5) [ED5) [ED5) |ooquieuLIEM |euoiBay|  (jooquieusiem)
(anH sansizo
JooqueuLsem ul
Juawdojanapal
lendsoH aseg
JooquieuLiem
£20C 000'285'75C “spiepuess 0009£0'8T7'S 0002¥5'20T'S [EDE) [ED5) [EDE) [ED5) uejodona|  segexoed paweu
Yam sulj Uy 1 snuIw - (snowea
30 peasul Bunesado se payyisse|aas ueyjodosiaw)
3u1aq syunowe payaspng o3 anp (leroway
UOI|IW SES'ZTS Aq paseaIdap sey 131 3L, Buissou) [ana1)
0€07 Aq sjenowas
BuIss01 [9n3]
au0w any-Auam
Soueieaddy (3) veoz aun| 7dg woi51003003|  ($) 13L[EU ($) 13L| uoneuejdxe Sunes Uoneue|dxa| s3Unel Dvy WL Uoneue|dxa| s3uney Oy 1500 uoneuedxa| s svo1 2dAL uoiday weN 1aloig
vdg s 0€ 03 dn ainypuadxa 2303 pajews3 panoiddy Juain) OVY sujauag Ovy siyeuag| Sunes oyy dwiy | Sunes owy 150D Sunes oyy adods.

Appendix G-37 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



V/N

V/N

V/N

V/N

V/N

V/N

000'529°£ET

92-520Z 7130

92-5202 7130

12313J0 15 UOREIS
‘Suouspueq
YIn0s 4 55315014
‘plalysuodeag

s uonels
(jenoway Buissos)
12127) 5207 Ad 58

0000£0'SS0'T

92-5202 7130

92-5202 7130

EDTIEERE]

‘Uie 4082199
(jenoway Buissos)
1ora1) 570z Ad 58

V/N

V/N

V/N

V/N

V/N

V/N

000'68EESE

92-5202 T30

92-5202 730

Med
u03)| ‘apesed uoay
(lenoway Buissoi)

12127) 5207 Ad 58

V/N

V/N

V/N

V/N

V/N

V/N

000°8LLTOL

92-520Z 7 0

92-520Z T 30

31epAI Py IIH

‘pYy 21035000
(jenoway Buissos)
1ora1) 5707 Ad 58

0000TH'9ST

92-5207 7130

92-5202 7130

PY UBPIOH

‘10 44ed J3p[e)
(jenoway Buissos)
12A27) 5207 Ad 58

V/N

V/N

V/N

V/N

V/N

V/N

000'600°68

92-5207 7130

92-5202 T30

Jsuodeag
‘py Junig
(lenoway Buissos)
12491) 5202 Ad S8

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

asen ssouisng|  Buipung 940

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipuni a1e3s o191dwio)

2y 9 21D

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 5

pater

3 fewSuo

a3eq uoy D)
pajewns3 Juaun)

aweN 30foid

Appendix G-38 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SoA

SoA

000000522

62-8207 7130

62-8202 T 30

(B13q13pIaH)
apessdn
awuedag
AouaBiaw3
JeydsoH usny

SoA

SoA

V/N

{uenjodonaw)
Juawdojanapay
12U931d UBpIY

SoA

EN

000°000°ZEE

Y2-€20Z ¥ 0

92-520Z ¥ 0

{snouen]
|euoiSa1) sures|
K207 [RUOIIPPY|

EN

SoA

0007€8'S6T

£2-920T TI0

62-820C ¥ 13D

{snowen)
e0YIA [euOISl U
spag uieay [euaw

a3n2e euonppy

EN

EN

000°00Z°26%

¥Z-€20T € 3D

YT-€202 T A0

(epimaress)

wanshs yyeaH

ISSIWLI)
|ehoy ayy
30 u0das wysyul
ay3 03 Buipuodsay
ispaq yieay
|euaw 33n2e 3J0W
03 Aemyred v

EN

N

*sBUISS010 [9A3)] JO BYUEH 351 au3 03 ppe

15 2y) panoidde Jauiged | (suonnjos
15 SuIkynuap! 1oy $5301d a3 pue ‘suonnjos
[ea1uya31 J1122ds-311s ‘Swie s *a1) [9A3] dIFrens

e 12 122(01d ay) BuiquOs3p pue swajqoid ay)

03 Suipuodsa Aq pasaniap 3q 01 S1jauaq paradxa
43 pue S3UISS01) [2A3)] YIIM PaIeIIOSSE swajqGoid 3y}
10} 30u3pIAR Buuasaid pue Sululap SIPNIAUL YIYM
‘paysiignd sem ase) ssauisng wiesdosd e /T0Z ul

oN

000°EES'665'S

92-5202 7130

92-520Z T 70

sadexoed paweu
snuw - (snouen
ueyjodonaw)
(jenoway Suissos)
12127) 5207 Ad 58

v/N

v/N

v/N

V/N

V/N

V/N

000°£20'7SS

92-520Z 7 0

92-520Z T 30

(lepted)

py siyed

‘Py [eBiuiepm
(jenoway Suissos)
12127) 5207 Ad 58

Aym “ue|d JuawaBeuey syauag ou )i

ue|d Juawaeuey
syyaudg

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

Kym “ase) ssauisng ou I

ase) ssauisng

Supuni 12y10

Supuny saa3 Jasn

Suipung a1enlid

Suipuny
yeamuowwo)

Bupunj a1e3s

P dwo)
Mmanay 9 a1en

{s30) 2auepen
a1ep uopajdwiod

31eq uoy; J
patewns3 jewiso

a3eq uoy 2]
Ppajewns3 uaun)

aweN 323foid

Appendix G-39 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000'00S°€2Z

¥Z-€202 ¥ 3D

¥Z-€207 T A0

{uoBjeieil)
|exdsoH [euoi3ay
aqouye] 19313 pue
12881q e Suping

EN

EN

000'509'866'T

ST-¥20T ¥ 30

92-520 T 130

{Rens1004) 359m
J3uu1 5, 2UIN0gIAN
10y [endsoy
Jam2q e Suy

EN

EN

000'8ZY'92ET

£2-920T ¥ 30

82-£20T ¥ 3D

(epimarers)

EN

EN

000°9¥2°29T

62-820C T 13D

62-820C T 13D

{snouien [euoigai)
SueLIOIIIA [eUOIFa)
10y 5901035

aue2 page 1anag

SoA

SoA

00000005

00020T Y9 |

0€-6202 13D

0£-620Z T 30

(8uoj220) [e3dsoH
suaIpiIy) pue
5UBWIOM UomIeg

SoA

SaA

000000262

00050899

YT-€20Z ¥ 30

YT-€20Z T A0

(speat uomieg)
apesdn peoy
speap uomseg

N

SoA

000'88£059

92-520Z ¥ 70

82-L70Z T 0

(1eseyieg) weld
8123 |eUa)
Mau ayy pue
swdofarapal
pue

uoisuedxd sa01AI3S
YieaH jeseljeg

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepen
a1ep uopajdwiod

31eq uoy; »)
patewns3 jewiso

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-40 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SaA

000°0EE'9ET

000°088°€LY

€2-720T ¥ 10

92-5207 T 130

(opimaress)
SIZINWWI0)
104 syied 18D

“padojarap ] 10 ‘ased

ssauIsnq e aney 10 PIp SYI0M 4o wesdosd
Si4) UawWLIRA0S 31e3s a1 Aq asuodsas

6TQINOD/I12un0d

2 33 Jo pied sy

“padoansp N1 10 3585
SS3UISNG € 3AeY 10U PIP SYI0M J0 WeiFoid
SI43 qUaWILIRAS 33835 U} Aq asuodsas

oN

Pad0[aAap N1 10 ‘958D S53UISNq B 9ARY
10U PIp H10M J0 WeiF01d Sy} YUBWLIAA0T 21e3s By
Aq asuodsai 6TAIAOD/I12UN03 sislid 3y} 4O Led sy

000'TT92LT

22-1202 ¥ 30

SZ-¥20T T30

(@pimares)
sninwins
syiom 3u

EN

EN

000°000°STT

SZ-¥20T T A0

92-5202 ¥ 130

(yBnoIoqkie)

y8nosoghse
u [eydsoy ssep
puom e Supjing

EN

EN

000°0000T

000%80°0TT'T

SZ-¥20T ¥ 30

92-S70 € 30

(uo3syuesg)
wey uoisyuel4
104 [endsoy ssefd

pliom e Suy

N

SoA

000°000'0VT

€2-720T ¥ 10

ST-¥20T T 20

[EXCTEESEXES)
suy Sulwioyiag
Suoj2D ssejd
puom e Supjing

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

ung
yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 2]
pajewns3 Juaun)

aweN 30f0id

Appendix G-41 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000°020°S£Z

92-5202 7130

92-5202 7 30

(snowen]
ueyjodonaw)
SHOM

ssauipeay J0p1I0)
Suouspueg

“Sainseaw
souewoiad Indino uo 1edwi pajewnsa
pue sndino g4g 03 sadueyd ‘A3azens
UOREN|EAS BU3 SAUIANO PIq 338PNq AL

“saunseaw
souewopad Indino uo 1oedwi pajewniss
pue sindino gdg 03 seBueyd ‘ASarens
uoleN|eAd 3Y3 SBUIINO Pig 338pNg By L

oN

000'7£8'92T

£2-920C ¥ 30

£2-920T ¥ 30

{Uewodonaw)
s19m03 Buisnoy
2qnd no Sujoo)

EN

EN

000'986'698

SZ-¥20T ¥ 30

92-5202 ¥ 130

(opimaress) aies
31539 3y suaned
ani3 03 sjedsoy

Kyunwuioy

EN

EN

00000£°2LT

82-£20C T 13D

82-£20C T 13D

(3seayinos’
ueyjodonaw)
apesddn
peoy apA|)

EN

EN

000°£09'79Y|

v

07-610Z ¥ 30

YT-€202 T A0

(suanogPN)
wieje sapnaur
pue (z age1s)
apessdn Kayes
pue 2y doot Ao

SoA

N

000'8STVET

92-520 ¥ 30

92-S20Z ¥ 30

(snowen
ueyjodonaw)
SHOM
uonesijeuoney
plRyINed

N

N

000'€60°6YT

8T-LT0T T 3D

Y2-€207 € 40

{uewjodonaw
153M-Y1ON)
S3MS/SUUN 97T

- uawdojanapa
uoje)

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepen
a1ep uopajdwiod

31eq uoy; »)
patewns3 jewiso

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-42 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000°LSb"29Y|

SZ-¥20T ¥ 30

SZ-¥20T ¥ 30

(pratpre) z pue
1 a3e35 129f0d
uorsuedx3 yeaH
[e3uapN dIsUaI04

SoA

“de|N 21907 JuBASAAU] 3]
40 ed se paunbai aq pNoMm Jey) [eLatew
543 12003 SUBWIND0P 353Y) - (35€D
ssauisng) ueld uonejuaWa|dw] pa|ieap

e pue ‘oday aimde) pue uoneas)

anjep 218a1e.1S ‘ueld Juawageuejy
sujauag e sey 120014 digd UL

oN

000°EVY'6LT

¥Z-€202 ¥ 3D

92-520 7130

(euInoaiaIn)
T 38e3s - dus
UBP|OH SI0ION
|JauRD JawiIO)|
ay1 38 Jupald
uonenouy|

puag suewsaysty

EN

EN

000000'T¥T

SZ-¥20T ¥ 30

SZ-¥20T ¥ 30

(apimarels)
YINOA 5 2LIOYIA
Joy sanyoey
uawiean yeay
|euaw Suipuedx3

EN

EN

000'000°0T

000'TZ6'69C

£2-920T ¥ 130

£2-920T ¥ 130

(aqmam)
(AaseD) [eydson
Ko 3aquIM
pue [eydsoH
Aase) - wesgosg
uoisuedx3
syuawedag
fKousBiaw

“(mainay
Yvd 2ys Jad sy) ‘ue|d Juawadeuey
weJB01d 3y} U1 paulIno se padojansp
3q [[1M ue|d uonesijeay syauag

N

000'90T°68L

92-5202 ¥ 30

82-£20T ¥ 30

(snowen
ueyjodonaw)

wesgoig
aimpnasesu)
wey sse|)-3

SaA

SaA

9LY'6ELTLT

62-820 ¥ 10

62-820C ¥ 30

BEETEIET]

Kum “ueld

syjauag ou 41

ueld
swausg

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

ung
yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-43 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000779989

V/N

£2-920T T 10

{Ueyjodonaw)
Z13l01d |9poN

5837 pUnosn
0391\ S3WOH

EN

EN

000TeY'LTS

¥Z-£20T € 3D

£2-920T T 10

{Ueyjodonaw)
1 13014 |9PON

5837 pUnosn
0117 S3WOH

EN

EN

EN

000662902

SZ-¥20T T30

SZ-¥20T € 3D

{pooms1ods)
uoneydnp
Sujsson euep
Ut Aeg suosqoH

EN

EN

000'9£L'¥92°T

¥Z-€207 T 13D

SZ-¥20T ¥ 3D

SuieIL oo
faeded yBiH

SoA

SoA

0002STTYT

000°€Z6'0VT

SZ-¥20T T 13D

YT-€£20Z € 30

(@hxs)
apesdn peoy jleH

SoA

SoA

000000552

SZ-¥20T ¥ 30

92-520Z T 30

(3sam yanos
uomieg) [emauay
peoy ueadQ jean

N

SoA

000'6vE'62Z

1Z-020Z ¥ 30

€2-720T ¥ 10

{uoveddays)
wawdojanap
pue Sujuuerd

- uawdojanapai

e
f3lleA uinginog

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
M3IA3Y 9 e

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 5

pater

3 jeusuo

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-44 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SaA

000°0000S€

000'70890€

T2-020Z € 30

SZ-¥20T € 30

(3sam pue yuou
ueyjodonaw)
apesgdn

peoy 8ury 08N

SoA

EN

000°LZT'ELT

YT-€20Z ¥ 0

ST-¥20T ¥ 3D

{Uewodonaw)
Suinop
sueojoiA uidaay

EN

EN

000'€T6'TYT

£2-220C ¥ 130

¥Z-£20 ¥ 3D

{Buopan)

wawidojanapay

"358) SSaUlSNg [3UUNL 013N U J3pun
193001d JUBLIBIUEYUS JFPIM © SWLIOJ YIIYM

USRI JOJ SUIRAL BIOW, UOISS!
Supund e yBnouy papuny si 193foud siy L

3583 SSaUISNE [UUNL 01PN U J3pun
193(01d JUBLIBIUBYUS JFPIM € SWLIOY YIIYM

UOISHURL4 1OJ SUIRIL BIO, UOISSH
Supun4 e yBnoay) papuny s1 193foud siy L

oN

uo

"3se) ssaupsng

J2uuny 0133\ 3y J3pun 303f0id JUBWdUBYUD
13PIM B SWOJ YIIYM ,UO]SHUEI] IO SUIRI] BION,
1wigns Suipund e ySnoayy papuny st 103foad sy |

00086059

92-5202 ¥ 30

92-520Z T 130

{ueyjodosau)
7315 A

soueuautely
ujes| yooueuey

SoA

EN

000°000°LS.

000'688°€S.

92-5202 7130

92-S20Z T 30

(2aquiam)
ssediang
Y peoy uos|

N

N

000'SSE86S

€2-7207 T 10

€2-720T ¥ 10

(snowen

ueyjodonaw)
7 98e3s apessdn
aup aBpLGISINK

Kym“uelq suyauag ou y|

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepien
a1ep uopajdwiod

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-45 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SaA

000°0%S'60T

000°L8T°L6

92-520Z ¥ A0

92-520Z ¥ 30

(lenusaio)

1 afes - apessdn
peoy weyapIA

N

SoA

000°86T°TST

92-520 7130

92-5202 7 130

ST-¥70T SsauIpey
juuny o3

EN

EN

000°€98°0¥C

92-5207 7130

92-520 7130

YZ-€207 sSaulpeay
juuny o33

EN

EN

0L0'TLY'ZYI'TT

92-5202 ¥ 130

92-520 T 130

(snowen

ueyjodonaw)
Jauuny o513y

EN

EN

000°0T0YSL

£2-220C ¥ 30

SZ-¥20T € 30

(apimazess)

faoedes waishs
uosud s,ua

PopUBIUIINg 39K 30N

oN

padojanap Bujaq a5 Ssaulsng

000°000T9

62-820 ¥ 13D

62-820C ¥ 3D

(epimarers)
apessdn

aur] uolBIN

SaA

000'686'9€€'T

62-8207 T 10

62-8207 T 10

(unog/eN)

3uQ aseyd

uonewuojsuel|

Ui

Suy auINoga

suyouag

Kym 1507 3uaunsanul ou i

depy

21807 Juaunsanu|

yeamuowwo)

Suipunj a1e1s

a3eq uoy 5

3 fewSuo

a3eq uoy 2]
pajewns3 Juaun)

aweN 30f0id

Appendix G-46 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

SoA

000°000°000'T

62-820C ¥ 13D

62-820C ¥ D

(Hueq219q03)
Jendso
uoyBIN MaN

EN

EN

000'9T1°82S

000'709°LSE

V/N

8T-LT0T ¥ 50

(snowen
Jeuoisai) 12301g
ey uiseg Aenpy

EN

EN

00065009

82-£20C ¥ 3D

82-£20T ¥ 13D

(jeuoiai)
¥2-€207 suren|
K077 210

EN

EN

000°070°0SZ

£2-920T ¥ 130

£2-920T ¥ 30

([EEED)
£2-720Z suten
Ko7 3101

EN

EN

000000ZTT

£2-920T ¥ 130

£2-920T ¥ 30

(Aiins

sanusa4 saddn)

(¢ 38e3s uojsuedx3
|exdso ssyguy)
1583 5-3UINOGIAIN
104 5paq aued pase
pue jeydsoy 2101

EN

EN

000°000°SES

62-820C ¥ 3D

62-820C ¥ 13D

(uowked)
uawdojanapay
aua)

|B2IP3A Yseuo

SoA

SoA

000'806'6/T

TE-0£0Z 73D

TE-0£0Z 73D

{uejodonaw)
wayshs

oipey utes ey
Uy asiuIapo

N

N

000°0£9'6ET

92-520Z ¥ A0

92-520Z ¥ 30

(weyuaypyd)
103(01q UOISTU
€ aeys :ASarens
s301135 318D Pasy
|enuapisay 40135
Jand auinogjay

ueyjodosaw
10 UOeSILIAPO

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

P dwo)
Mmanay 9 a1en

{s30) 2auepen
a1ep uopajdwiod

21eq UoH )
patewns3 [euisuo

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-47 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SaA

8ST'LYO'LEE

T¥8'756'960°ET

£2-920T ¥ 30

62-820 713D

{y8noiogsusaio)
odl0L

a1e35 pue (sjauun 1)
sfexoed Arewiig

- 31U 3583 YuoN

EN

EN

000'€¥8'6€Y'T

62-820C ¥ 13D

62-820C ¥ 3D

swed]|
uonesauay XN

EN

EN

000'826'7LT

SZ-¥20T T30

SZ-¥20T € 30

(23quiam)
wawdojanag
Hnoj meq
weypuAm maN

EN

EN

000T0979L'T

SZ-¥20T TIA0

SZ-¥20T T A0

(snowen
ueyjodonaw)

Ainqung
Joy suten maN

T papuaiuiing 39K 30N

PopuBIUIINg 39K 30N

oN

3823 uojssiwigns uipung

oN

000°000%ZT

92-5202 ¥ 130

92-S20Z ¥ 0

(yause])
uoness Aemires
Jause] MAN

N

SoA

000'678'586

£2-920T T 10

87-LT0T € A0

suien)
ueyjodonaw MaN

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepien
a1ep uopajdwiod

21eq UoH )
patewns3 [euisuo

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-48 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000°00L'STY

£2-920T € 30

£2-920T € 3D

(weyudyed)
apessdn
speoy weyuaed

SoA

N

SoA

000°000°E

000000052

000'000°0€

000°00T°99T

92-5202 ¥ 130

92-5202 ¥ 130

{Buopan)
213030 A3
pue uonuaAU0)
Suojaan

InAueg eeAn

EN

EN

00000518

0€-620 T 13D

0£-620Z T 40

{Buidd3)
Juawdojanapay
|e3dsOH usayLON

EN

SoA

095'TZLT88

Obb'SES'09L'T

62-8207 713D

62-8207 713D

(
euosiem/usajing)
suopaauL0)

ur] 3583 yroN
(saBexoeq Aemaaiy
pue jeis)

Aur1 3583 YuoN

EN

EN

SSY'6ET'ILTT

SPS'0L0'8YST

62-8207 7130

62-820Z T30

{yBnoiogsusaio)
spesddn

peoy Bury 08N
(seBexyoed Aemaai4
pue aje3s)

urT 3se3 YuoN

SaA

£T8'T60'506'T

€LT'TO6'E08E

62-8207 T 10

62-8207 T 10

(@IPPoH

03 3jenduyds)
apessdn

Aemaaiq usaise3
(saSexoed kemaaiy
pue a1els)

Jur] 3583 yuoN

Aym “ue|d JuawaBeuey syauag ou )i

ue|d Juawaeuey
syyaudg

Kym 1507 3uaunsanul ou i

dew
21507 3uaunsaAU

ase) ssauisng

Supuni 12y10

Supuny saa3 Jasn

Suipung a1enlid

yeamuowwo)

Bupunj a1e3s

FEETITE)
mainay 9 210

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 2]
Ppajewns3 uaun)

aweN 323foid

Appendix G-49 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



ue|d Juawageuepy oN depy 21807 OoN 358D SSaUISNQ B 40} JUaWJINbaJ oN 000°00£'89T T TZ-0207 € 130 74707 ¥ 30| (snowen [euoidal)
S11jouag e 10} JusWAIND3I 3y 388y JUBWISAAU] B J0j JUBWANNDA) 3Y) 1383 U3 13331 01 3njen ySnoua YSY e aney Jou pIp 3| spesdn aun
01 3njen ysnoua yBly e aney Jou pip 1| 01 anjeA ySnoua yBly e aney Jou pip 1| eanyp3/08ipuag
[1"panoudde si ueid ay3 usym suauoduwiod ON| |"dvd Asanijap Buisnoy au 0 oN EEN 000°000'T0L 0 87-L70Z ¥ 10 82-£20T ¥ 110 (jeuo8aJ) puny
JHY 341 e 1M ‘uonesijeury 1sod pausije ‘dew 150| Juawsaul ue padojanap BuisnoH [euoiday
pue ss3201d s13 o3u Indur 10U SBY dVHS 3Y3 410 UMM UONEINSUOD U]
SaWOH *(uojiq Z$) aBexed [eu
40 3joym ay3 ssouae yisrg Aq Juawdojanap
13pun s uejd uonesi|eal syyauaq Ay |

S3A S3A S3A 000'000'8€€T VIN TE-TE0Z ¥ HD INped/UBpIY)
|endsoH s,usWwom
|eAoy pue endsop
auInoga [eAoy
10 Juawdoanapay
[a5€3 Juaunsanu oN [3583 1UaUISaAU| 341 J0 1ied oN b0z 158Ny oN 000'Z6T'9€Y V/N {uewjodonaw)
341 40 1ied se Juawdojanap Japun se uawdojaA3p Japun ANUa.LIND S| U1 UBWIUIBA0D Aq UOISId3P 0} 3np YuBdO[ASP weisosd

ApuaLn si ueid Juswageuew syyauag J13pun ANUBLIND 51 358D JUBWISAAU] BY L
SuISnoH dland
SoA SoA EX 000'969°€ET 000°€€9'05 0 $2-€20Z ¥ 10 $2-€207 ¥ 7O (snouen
Jeuoi3a)) € a3ers
Aym ‘ueld sujauag ou 3i|ueid Aym 21307 Jusunsanu] ou ) dew ase)ssouisng|  SuipunyJauiQ| Suipuny saajJasn|  Buipung sienud Suipuny a1e35 ¢@191dwo)|  (snD) aouenen| ajeq uoy 21eQ UON 5[ swenaloid

suyouag 07 Juswisanu] yieamuowwo) mainay g a1ep| ajep uonajdwod| pajewns3 jeul pajewns3 uauN)

Appendix G-50 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



SoA

SoA

000°000°0LT

000°008°€0S

62-820C ¥ 13D

62-820C ¥ 13D

(epimaress)
Ja48S pUE JAU0OS

awoy sayjiwey
198 01 231|q peoy

SoA

N

000'660'88L

000T0S'SPT

SZ-¥20T 70

ST-¥20T TH0

(snowen [euofdal) ¢
s8e3s - uoneadng
¥oeiL spuod
uinem - [eanay
I1ey [euoiday

SaA

000000802

000°0L0°EL.

V/N

ST-¥20T T 20

(snowen [euoidal)
7 98exs - apessdn
aur7 jooquieuLIEM

- jeanay

SaA

000°09€E‘TEE

000°078°Z8

Y2-€20Z ¥ 40

{uoveddays)
€ a8e3s - apessdn
aur] uoweddays

N

000°8Y8'LEL

000ZSZ'0PT

v/N

2Z-120T ¥ 30

(snowen
JeuoiBas) T a8e1s

spesddn aun

Aym ‘ueld

syjauag ou 41

ueld

suyouag

Kym 1507 3uaunsanul ou i

dew
21507 3uaunsaAU

ase) ssauisng

Supuni 12y10

Supuny saa3 Jasn

Suipung a1enlid

yeamuowwo)

Buipung a1e3s

FEETITE)
M3IA3Y 9 e

(s:30) @2uepen| a3eq oy ]

21ep uonajdwo) | paze

3 jeusuo

33eq uoy 5
palewns3 uaun)

awen 33foid

Appendix G-51 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000552967

92-5202 ¥ 130

£2-920T T30

(epimaress)
za9es A
soueuaurepy
ures] UOUAQ YINoS

EN

EN

000%£LTCT

¥Z-€207 T30

YT-€20Z ¥ 3O

(epimare3s)

1 98e3s Aupoes
3dueUBIUIEI
ures| uouAq yinos

["dVHS 43 JO SuonN|eAa ayenapun’

01 3[E3MUOWILIOD 3Y3 UMM 3i0M

M BLI0YIA SAWOH “WiesB0ud 3y} 4O sieak
OM3 35114 343 UM 521804 5,BLIOIIA
10 UONEN[EAS 32UBLIWIOD [|IM JUSWILIAA0D
1[E2MUOWILIOD By} ‘BLIOIDIA 1O PRUSIS
JaunsE3I1 3Y3 1Y) BNPAYIS J03EIRBIIY|
BUISNOH [e120S 3} Y31M 32UBPIOITE U]

["dvd Aaniiag SuisnoH ay3 03 pausije
‘dew 9150] JuaWIS3AU] Ue padojansp
10U SBY dVHS 341 ‘310 YUM UOREYNSUOD U]

oN

000°005'96%

82-£20T ¥ 3D

82-£20T ¥ 13D

weidold
103819299y
BuIsnoH [e10s

SoA

N

000°S¥8°ZHT

82-£20C ¥ 3D

82-£20T ¥ 3D

(snowen
leuoiBal) £2-2202
1 a8e1s ASanens

SIv¥Sd
|euoigay pue [einy

N

N

000°208°6TE

81-L10Z T 0

YT-€20Z ¥ 30

{auInoaaIN)
swdo[arapal
Jevdson
Je3pue aA3
UeLIOYIA [eAoY

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

Aym a5e3 ssoulsng ou 1

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

Yeamuowwo)

Suipunj a1e1s

P dwo)
Mmanay 9 a1en

{s30) 2auepen
a1ep uopajdwiod

21eq UoH )
pajewns3 jeursuo

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-52 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



EN

EN

000°000°00£0E

9E-SE0Z T A0

9E-SE0 T AD

(snouen]

onaw) spom
utep - 1583 dooT
ey uequngns

SoA

N

000°000°005'Z

SZ-¥20T ¥ 30

92-S702 € 30

(snowen|
ueyjodosaw)
SHOM

Auea pue jen
“uswdojanag
-3se3doo7
ey uequngns

EN

EN

000°000°000°S

V/N

(snowen
ueyjodonaw)
pioday - doo1

1uaq s3s)

T-pung

eute3sng ay Aq pauino sauaw

n 31 se ueid Jyauaq diy1dads

e aney 10U s30p wesBold Sied uegangns

[ pay
sem 31 uaym 33foud siy3 Joy Juawalinbas
€ j0u sem dey 21807 JuauSaAU| Uy

oN

[-Aanins s o3 papeojdn uaaq sey

Yo1ym uolssH RILWOD M3INSY 313
ue sey 193foid sy} ased ssauisnq e Jo adeld u|

000'TES'0TZ

£2-220C ¥ 30

92-S20Z ¥ 30

{uenjodonaw)
(pueppie

MaN Jo Sury e
Suneai) weisoid
Syied uequngng

SaA

SaA

000°000°2Z

000'669TOT

Y2-€20Z T 40

ST-¥20T T 20

(xouy)
Juawdojanapas
anua)
lleqiayseg areis

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
M3IA3Y 9 e

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 2]
pajewns3 Juaun)

aweN 30f01d

Appendix G-53 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



000719562

0£-620Z ¥ 30

0£-620Z ¥ 30

350y 5198910
‘PYy SUOSIEM
‘AMH J3pleD)

PIO - (|lenoway
uiss01) [2ra7)
0£0Z Aq sjenowas
uIS5012 A3
10w any-Kiuam |

V/N

V/N

V/N

V/N

000TT¥'LL9

0£-620Z ¥ 30

0€-620Z ¥ 130

3jepuadsy 15
uonels “2ojjelpio
‘1e3g 78 PIRUOQIN
- (jenoway
uss01) [2na7)
0£0Z Aq sienowsas
Suissod [ana|
10w any-Kiuam |

V/N

V/N

V/N

V/N

000'766'8Z€

0€-620Z ¥ 70

0€-620Z ¥ 13D

euueany|
- uoya ‘supidon
8 s124 - (jeroway
uissos) [9ra1)
0£0¢ Aq sienowas
Buisso1o [9n3]
10w any-kiuam |

EN

EN

00000S7LT

124

¥Z-£20C ¥ 3D

0€-620Z ¥ 13D

(ueiyesq)
ainjanusesur
juagin

1endsoH paly ayL

EN

EN

000°000'8TT

82-£20T ¥ 13D

82-£20T ¥ 3D

{Ueiyesd)

Pally 4L

18 AsanI[ap 22135
leay apimarers
El 1sNS

“Syiom|
10 wesSoud sapeoiq ayy uy paimde aq

oM
40 wiesSoud sapeoiq ayy ui paimde aq
ma 1 ySnoau pasijeal sujauag

oN

Ueidiaiseiy
uoness auysung

SaA

000°000262'T

000'S00°'TET'T

€2-720T T 10

92-520Z T 30

(apima3ess)
spesddn

speoy wiajse3
yinos pue apesddn
speoy uiayoN

- apessdn

speoy ueqingns

Kum “ueld

syjauag ou 41

ueid

suyouag

Kym 1507 3uaunsanul ou i

depy
21807 Juaunsanu|

asen ssouisng|  Buipung a0

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

FEETITE)
\3y 9 21en

{s30) 2auepen
a1ep uopajdwiod

a3eq uoy 2]
pajewns3 Juaun)

aweN 30f0id

Appendix G-54 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



N

N

000°09Z°9vT

82-£20T ¥ 3D

82-£20T ¥ 13D

(2aquiam)
uonejuawsne
uawieas aspnis
pajeande ajsem
ueld uawieas
wiR)sIM

SoA

SoA

000°0£0°0SS

82-£20C ¥ 3D

82-£20T ¥ 30

(2aquiam)
uonejuawsne
foedes
swnean Arewd
Jueld Juawneasn
wiR1sIM

N

SoA

000°0L0°EEE

92-520Z T 40

92-520Z T 430

(aqmiam)
Jued [erowal
JuaINu Is3M

5 juejd Juawyeay,

wiR1sIM

SaA

00008661

000°£L69ST

V/N

9T-ST0T ¥ 50

{snowen [euoidal)
ame3s 03 3eseleq

- uoneaydnp
AKemygiH usisom

EN

EN

ST8'TYY'800°9

S8T'T9L0ST'Y

€2-220T 70

92-5207 7130

{snowen|
ueyjodonau)
|auun] 3389 3s3M

EN

EN

000°008°VET

¥Z-£207 T 10

SZ-¥20T T30

(easapnym)
yuoN Suimoss
e 10y J31eM

EN

EN

000°00Z¥8€

92-5202 ¥ 130

£2-920T ¥ 3D

(looquieusiepm)
(anH sansigo1
JooquieuieA [ou1)
uawdojanapas
|endsoy aseg
Jooquieuiem

N

SoA

*sBUISS013 [9A3] JO BYDURI] 351 [ERIUI 33 OF PPE.

o1 suoissiuwigns Suipuny pue
uonesiuoug 2)1s 3y1 paroadde 1auige| (suonnjos
a31s Buikyuap! 104 5522010 a3 pue ‘suonjos
[e21uya31 1199ds-311s ‘Swie s} *21) [2A3] d1F1ens
e e 122l0ud ay) BuiquOsap pue swajqoid ay)
03 Suipuodsa Aq pasaniap 3q 01 S1jauaq Pa1RdXa

43 pue S3UISS0I) (23] YIIM PaIeINOSSE swalgoid 3y}

104 30U3pIAR Bunuasaid pue Suulyap SIPNIdUI Y
‘paysiiqnd sem ase) ssauisng wiesdosd e 410z ul

m

000°LbS'20T'S

0€-620Z ¥ 70

0€-620Z ¥ 30

sagexoed paweu
snuw - (snouen
ueyjodonaw)
(lenoway
Sujsso) [ara7)
0807 Ad sjenowsas

Suisson [ana|

Kum “ueld

syjauag ou 41

ueld
swausg

Kym 1507 3uaunsanul ou i

depy
307 Jusunsanu]

Kym “ase) ssauisng ou I

ase) ssauisng

Supuni 12y10

Buipuny s394 3350

Suipung a1enlid

yeamuowwo)

Suipunj a1e1s

P dwo)
Mmanay 9 a1en

{s30) 2auepen
a1ep uopajdwiod

31eq uoy; »)
patewns3 jewiso

a3eq uoy 2]
pajewns3 Juaun)

aweN 30foid

Appendix G-55 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



¥z0z 3Ny T Vain JEETTS) 0 EX oA oA oA oA /N[ 1231330 s uoneis
3f01d [eroway|  aAINDEX3 JAIYD ‘Suouapueq
Buissos) [2na] 1nos s 552,804
‘plalysuooeag
5 uonels
(jenoway Buissos)
12127) 5207 Ad 58
¥20z 3Ny T Vain 1210 0 EX X B BN X v/N ESEECEEY
af01d [eroway|  aAINDEXT JAIYD ‘Uie 4082199
uss01) [2na7] (lenoway Buissoi)
12127) 5207 Ad 58
vz0z 3Ny T Vain 1210 0 y91eD oA EX EX EX EX v/N Hed
423[01d [enoway|  aARNIIXT JAIYD) 03y ‘apeied uoay
uss0) [2na7] (lenoway Buissoi)
12127) 5207 Ad 58
¥20z 30y T Vain 1010 0 y91eD oA oA oA SaA SaA V/N| 21epAIn Py IH
“23[01d [eroway|  2ANNIAXT JAIYD aned ‘py
Suissos [na] ‘py 21015/00)
(jenoway Buissos)
12A27) 5207 Ad 58
¥Z0z 3Ny T Vain 12010 0 oA oA oA SaA oA v/N PY U3PIOH
4030014 [eroway|  aAINDEX3 JAIYD 40 ed J3pied
uss01) [2na] (lenoway Buissoi)
12A27) 5207 Ad 58
¥20z 3Ny T VaiA 12010 0| EN EN EN EN EN V/N plaljsuooeag
“23[01d [eroway|  BAINIAXT JAIYD ‘py unig
uss01) [2na] (lenoway Buissoi)
12A27) 5207 Ad 58
131 parayie ey so3ueyd smainay WAAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SANSS] PUE BUIAIOS WaqoId Sujpuaq 129f0id 55595014 Bupoday (U] Wwaishs JuowaSeueyy sujusg|  SuWieN 399foid
peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9j03| 03 sa3uey Aue 3e[Nd[Eda] 0} 532014

sagueyp adoas|

Appendix G-56 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z INM €T vain 122150 0 71319 SaA S3A N EN BN BN (813913pIaH)
‘Kot u apessdn
3|3 ueLIOIA juawedag
fousBiawg
|endsoH unsny
Y20z I 2T Suiuueld Kiera1oas z €71 91e9 oN EXN EXN EXN EXN SoA|  (uenjodonaw)
pue podsues| uawdojanapay
j03uawedag U314 UpPY|
Y20z I 2T Sujuueld Kiea1oas 0 EXNN EXN EXNN EXNN EXNN EXN {snouen|
pue podsues |euoiSa1) sures|
30 3uawedag K207 [RUOIIPPY|
$20Z INM €T vain 12210 T T [4T) SoA SoA SoA SoA SoA SoA (snowen)
‘Kuoyiny Suiping|  aARnax3 Jayd) eLI0JOIA [eUOISRI Ul
3leaH uenojIA spaq yyjeay [euaw
a3n2e euonppy
$20Z I €T 0 4 SoA oA B SoA B EX (epimaress)
wajshs yieay
Y3e3H UBLIOYIA
ISSIWLI)
|ehoy ayy
30 piodas wiaju
ay3 03 Buipuodsay
ispaq yieay
|euaW 33n2e 3J0W
01 Aemyied v|
20z 8nv €T VaIA [3 [3 PELS) SaA SaA SaA SaA SaA saA| sedexoed paweu
“23[014 [eroway snujw - (snouea
uiss01) [2na7 ueyjodonaw)
(lenoway Buissoi)
12431) 5202 Aq S8
9202 3nv 2T vain 122130 0 2189 BN BN BN BN oA VIN (Iepied)
“23[01d [eroway|  BAINIAXT JAIYD py siaed
Buissou) [ana1 ‘py [eBLeMm
(lenoway Buissoi)
1297) 5202 Ad S8
uoneisany|  Anu3 Sunsany| uopssod Sunsany| souipwn| 131 parayE ey so3ueyd smainay| smainay Aemaren YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SANSS] puE BulA|os wajqoid sujauaq 2afoid 55595014 Bupioday (U] Wwaishs JuowaSeueyy sujusg|  SuWieN 399foid
j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9j03| 03 sa3uey Aue 3e[Nd[Eda] 0} 532014

sagueyp adoas|

Appendix G-57 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



Y207 INT €7 Vain 1201140 T oN SaA EN EN EN SaA. (uoSjesel])

‘Kuoyiny Suiping|  aARN2ax3 JaIyd) |exdsoH [euoigay

3leaH ueLojIA aqouet Ja13q pue

128319 e Suping

20T INM €7 vain 1921440 0 €°7'T9e9 SIA SIA SIA SIA SIA saA|  (Aeidsyoog) 1sam

‘Ko u 3AIN23X3 Ja14D Jauul 5,3UIN0qIAN

3[E3H UBLIOYIA 104 [endsoy

131139 e Buiping

$20ZINMZ0|  eHOIIA SIUIOH 12910 T T zTae EN BN BN BN BN BN (spmaress)
3AIN23X3 Ja14D ng SuisnoH

$20Z INf €T vain 12910 0 oN N EN EN EN saA| (snowen euoi3al)

‘Kuoyiny Suiping|  aARN2ax3 JaIyd) SueLIOIIIA [eUOIFa)

Y2|eaH UeLIOIIIA 10§ 53IAI3S

aue2 page 1anag

$20Z INf €T vaiA| 12940 0 €719 BN BN BN BN BN 34| (Buoje@D) [eadsoH

“Rony Suy 3AIN23x3 Ja14D sua1py2 pue

1IeaH UeLOYIA 5,UBWoM uomieg

$20T INf ST VaiA| 1210 0 1| svec T BN N N BN BN S3A|  (speaH uomueg)

‘euopIA s193f0sd|  BAINIAXT JAIYD apesddn peoy

peoy Jofep speaH uomieg

$20Z INf €T vaiA| 129140 € v'E 7 T BN BN BN BN N s3A|  (eseieg)ueld

‘Ko u 3AIN23x3 Ja14) 8123 |eUa)

aleaH ueLolIA Mau ayy pue

swdofarapal

pue

uoisuedxd sa01AI3S

yyeaH Jesejjeg

e1sany 131 parayie ey so3ueyd smainay WAAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SINSS| PUE BUIAIOS WaqoId sujauaq 2afoid 595592014 Supioday [eusAu Wwaishs JuowaSeueyy sujausg|  SuwieN 399foid

j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-58 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



Y20z N 2T Sujuueld EREES z oN B B B B B (epimaress)
pue podsuel | SIINWWO)
10 uawedag 10§ SyIRg 4D
$Z0ZIN(Z0|  EHOIIA SBWOH 1010 0 oN S3A S3A oN oN oN (spimaress)
anINdax3 JaIyD sninwns
syiom Suipjing
$20Z INf €T vain 12210 0 oN B S3A S3A BN SaA|  (uBnoioghien)
‘Kuoyiny Suiping|  aARN2ax3 JaIyd) ysnosoghiey
3Ie3H UBLIOYIA ut [endsoy ssep
pliom e 3upiing
20T INT €7 1321440 (Sz-v2 vd8) € £7'T9e9 SaA SaA SaA SaA SaA SAA (uoysyuesy)
‘Auoyiny Su 2AQN23X3 JaIUD |endso uoysyuesy ej UOISURI
YaeaH ueL0JIA| 1e ease afeuy) 10y [eydsoy ssep
pue uondadas pom e Suipjing
Juawypedap
fousiaws Bunsixe
a1 anosduwy
0 uonesnuoudas
Suipuny panoidde
Jainseas)
¥20Z INT 8T (4ISra) suoiday aARN29X3 T T SYETTANED SIA SIA SIA ON SIA saA| (8uojaan) anuad
pue Ansnpu| 121y Aindag suy Buiwiopad
slIpis ‘sqor| u0j239 sse|>
30 3uawedag pom e Supiing
131 parayie ey so3ueyd smainay WAAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SINSS| PUE BUIAIOS WaqoId sujauaq 2afoid 595592014 Supioday [eusau Wwaishs JuowaSeueyy sujausg|  SuWieN 399foid
pewayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea] suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-59 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



vz0z N ze VaIA FEEITS) 0 oN oA SaA SaA SaA SaA (snowen|
9o130 193foad|  aArNIaXg JaIyD ueyjodosiaw)
juuny onap SHoMm
SsauIpeaYy 10pLI0D
Suouspueq
Z0ZINTZ0|  BHOIIA SSWOH 19150 “Wgz6'8S T oN SoA SoA SoA ENN ENN {ueyjodonaw)
2AIN29X3 JaIYD Aq 131 J0 uoRINPas s19M03 Suisnoy
& Ul paynsas 211qnd no Suij0od
siyJ “wesSoud
ay3jo yed se
pajaniap s1amo1,
10 aypuen 1511
anowsal 03 adoas
u uononpay
Y207 INT £C 1230 Jendson T € SaA SaA SaA SaA ) SaA|  (apima3ess) aien
anIN2ax3 JaID Kyunwuioy 1599 au3 syuaned
{3[e3H UeLOIIA Aunguns an8 03 sjedsoy
e saupyoew Apunwwon
leuonippy
¥T0T INf ST Yain 4321430 0 Z'T91e9 SIA SIA SIA SIA SIA SIA (1seayinos
‘eLI0YIA SIBf0Id|  BAINIIXT JBIYD ueyjodosiaw)
peoy Jofely spesgdn
peoy 3pAD
20z 8nv ZT vain 32130 T T ¥ e SIA SIA SIA SIA SIA SIA (3uunogjai)
3f01d [eroway|  aAINDEX3 JAIYD wieje sapnaul
Suissos [ana pue (z age1s)
apesdn Aajes
pue a1y dooT Ad
vz0z N ze Vain 123430 0 oN EN N N NN NN {snowen
‘@230 193l0id|  aANNIEXT JAID ueyjodonaw)
|suun] o3 SYIOM
uonesijeuoney
$Z0ZINTZ0|  BHOIIA SaWoH JEETTS) 0 oN NN NN NN NN oA (uewjodonaw
aNIN2RX3 Ja14D 1S3M-ULION)
SayIs/spun 9z
- uawdojanapai
uojed
uoneseny| Anu3 Supsony| uonssod Sunseny Soujpwin| 131 parayeien RN SMaINoY| SMalnay Aemaren UHAH SI5P|OYEIS PUE MIUNWIWIOS|  UORN|0Sa] SaNSs! PUE BUIN|0S Wa|qoid Sujouaq 1aford 595522014 Bupioday (iRl Waishs JuowaBeuey SHjouRg|  aweN 190/0id
02180 pawayeleyy|  safueyd adods adoas 4o ‘0N | aaueanssy 192f01d :pausea] suossa) askjeue pue 192]10) - pausea) suossa) askeue pue1daj03| 0} saSueya Aue a3e[nojesai o) $53204d

sagueyp adoas|

Appendix G-60 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



¥20Z INf €7 vain 192140 T '€ ‘7T 93e9 SIA SIA SIA SIA SIA SIA (pIa1ped) 7 pue
‘Auoyiny Suiping|  aARN2ax3 JaIyd) 1 a9e35 129f04d
3leaH uenojIA uoisuedx3 yyjea
|RJUBIN JISUB104
Z0zZ INf T Suuueld Riejanas T oN SOA SIA SIA EX EX (aunoga)
pue yodsuel | 1 29035 - aU1
30 3uawedag U3p|OH S1030]
|eJauaD JauLioy
ay1 38 Jupald
uonenouu|
puag suewaysiy
20T INT €7 Van 1321440 0 ON SAA SAA SAA SAA SAA (apimazess)
‘Kuoyiny Suiping|  aARN2ax3 JaIyd) YINOA 5 2LIOYIA
y3leaH ueLolIA Joy sanyoey
awiean yieay
|euaw Suipuedx3
$20Z INf €T vain 12910 0 S3A S3A S3A BN BN BN (saqmam)
‘Auoyiny Suipjing BAIIN23XT JaIYD (Aase)) |endsoH
3Ie3H UBLOYIA KosaN 3quIaM
pue [exdsoH
Aase) - wesdoid
uojsuedx3
syuawedag
fousBiawg
Y20z I 2T Suuueld Kiea1oas T € N BN BN BN N BN {snouen
pue yodsuel | ueyjodonaw)
30 3uawedag weisosd
aimponaselul
weuy ssej-3
$20ZINZ0| Ja1eM 3583 YInos 129140 0 €770 oN BN BN BN BN BN BEEIEEN]
leiueul Ja1y)
131 pawaye ey saBueyd smainay UHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SANSS] puE BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusu wayshs Juswadeueyy suyouag|  aweN 19af0id
pawayeieyy|  sasueys adoos| 2dods Jo "oN| @2ueinssy 333(01d :pauiea) suossaj askjeue pue 193)10) - pauiea) suossa) asheue pue3o9)jo)| 03 sa8uey Aue ajeInojedal 03 $5301d

sagueyp adoas|

Appendix G-61 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$Z0ZIN(Z0|  EHOIIA SBWOH JERIT) 0 v'€ ‘7o1e9 BN BN N BN N s3A|  (ueajodonaw)
aARN23X3 JaIYD 7103[01d [3pO
5837 pUnosn
eLI0JOIA SAWOH
ZOZINTZ0|  BHOIIA SSWOH 122130 B B T v '€ Taen S9A EN SOA S9A EN SOA {uenjodonaw)
3AIN23X3 JAI4D | TINID UoIBUIWALS| TN uoIBUILILY 1103[01d [3popy
za%eis 3y za%eis g 35837 punosn
30 ued se sawoy| 4o ed se sawoy 0117 S3WOH

987 Aq adods 987 Aq adods

aseaioul 03 TW19 | 3seasoul 0} pausije

40 uonesyIpoN ‘|31 Jo aseasdu|
$20Z I 20 I 5] 291430 0 oN oN N N N BN (poomsods)
1218 M BUINOGIBN wawsadeuepy uoneaydnp
wesgoid Buissoud eiep
lende) jo peay 1e Aeg su0SqoH
Y20z I 2T Suuueld Kieya109s 0 z b€ 7T 918D EXN EXN EXN EXN EXN N EOTERET
pue yodsuel | oeded ysiH

40 uawedag
$20z INf ST VaIA 132110 0 S'v'E'T TaIED BN B B EN EN EN (akxs)
‘epopIA s3foid|  BAINIAXT JAIYD apessdn peoy |[eH
peoy sofepy
Y20z N 2T Suuueld Kieyanas| 520z a1e| mou T oN BN BN BN BN BN (3s3m anos;
pue podsuel | 51 23ep uona|dwod uomseg) [emauay
30 uawedag ‘a8pug Jany peoy ueasQ 1eain
3Am Jo uonippe
sy 03ang
¥20Z INf €7 132140 0 Sv'e‘T'TANeD SIA SIA SIA SIA SIA SIA (uoneddays)
3AIN23x3 Ja14) uswdojanap
YaleaH ueLojIA pue Suueld
- uawdojanapas
YieaH
AaljeA uingnoo
uopesany|  Awu3 Sunsany| saupwn| 131 paidaye ey sadueyd SMaINRY| smalnay Aemaren YHAH s19p|oy@jess pue Ajunwwod njosaJ sanss] pue Sujnjos wajqoad syyauaq 3afoid 595592014 Suiioday |ewsaju| wiaysAs Juawadeuey suyauag awen 1a3foid
02380 pawayeieyy|  sasueys adoos| 2dods Jo "oN| @2ueinssy 333(01d :pauiea) suossa) askjeue pue 193)10) - pauiea] suossa) asheue pue3o9)jo)| 03 sa8uey Aue ajeInojedal 03 $5301d

sagueyp adoas|

Appendix G-62 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z INf ST vain 132130 0 S’y g 2L BN BN BN BN BN S3A[  (1sampue yuou
‘euopIA s193f0ud|  BAINIAXT JAIYD ueyjodonaw)
peoy Jofepy apessdn
peoy 8ury 08N
$Z0zZ I 2T Suuueld Kiea1o9s “uona[dwod 0 oN EXN EXNN EXN EXN SoA|  (uewjodonaw)
pue podsues| Suikeap Sumon
10 JuaWyedaQ suonesado 03917 Buidaay
paxyidn 1ioddns
o0 swopeyd
121Uy 3y
30 uonesiwndo
$20Z I 20 IsniLwnipess GER) 0 EREEED) EX EX EX oN oN oN (8uojaa)
*ped ejuipaey uawdojanapay
S 98e35 wnipess
*ed ejuipiey
$20Z 3NV 2T VaIn 1291430 0 2189 N N X SoA SoA soA| (uewjodonaw)
“23[01d [eroway|  3ANNIAXT JAIYD za9es A
uss01) [2na7] soueuaurepy
uleJ] yooueuey
20T INM ST VaIA 13210 0 oN SaA S3A SIA S3A SIA (s3quuam)
‘euopIA s193f0ld|  BAINIAXT JAIYD ssedsang
peoy Jofepy ey peoy uos|
$207 3NV 2T VaIn 132130 4 1 2189 BN BN BN BN BN BN (snowen
“23(01d [eroway|  BAINIAXT JAIYD ueyjodonaw)
uss01) [2na] 7 38e3s apessdn
aur] a8puqIsiny
uonersany| soulpwn| 131 paraye ey so3ueyd smainay WAAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SINSS| PUE BUIAIOS WaqoId sujauaq 2afoid 595592014 Supioday [eusAu Wwaishs JuowaSeueyy sujausg|  SuwieN 399foid
j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-63 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z INf ST vain 1210 0 oN B B B SoA EN (Brerusain)
‘euopIA s199f0ud|  SARNIIKT JAIYD 1 3835 - apesddn
peoy Jofepy peoy weyappIn
vZ0z I 2T Suiuelg EEEES 0 oN SoA SoA SoA SoA 94| Sz-v20T ssaupeay
pue yiodsuel | lauun] 0133
10 uawedag
vZ0z I 2T Suiuelg GRS 0 oN SoA SoA SoA EX 94| v2-€20T ssauipeay
pue podsues| Jauun oy
10 uawedag
$20Z I 2T vain 129140 z 1 v'E T T3 BN BN BN BN BN B (snowen
‘@210 10200id|  3AINYEX3 JAIYD ueyjodosiau)
Jauuny 033N Jauun] 0133
Y202 INf 20| A394es Aunwuio) 35ueinssy| z T v'€ ‘7o1e9 BN BN N N N N (ePimaress)
pue sonsnf|  pue 33uewsan0Y Kuoedes warshs
30 uawedaq | 40392110 ARNI3X3 uosud s,ua
20z 8ny ZT VaIA 13210 [ SaA oN oN oN oN oN (apimazess)
“23(01d [eroway|  BAINIAXT JAIYD apessdn
usso1) [2na] aurt uoaN
¥20Z INf 20 D[ 439140 SAIN2AX3 T €T T 91e9 SIA ON SIA ON ON ON (3uinogjan)
U3Id| JAIYD pue 10123110 auQ aseyq
suy aunogjaN uonewsojsues |
BUPald
Ly aunogjaN
131 parayie ey so3ueyd smainay WAAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SINSS| PUE BUIAIOS WaqoId sujauaq 2afoid 595592014 Supioday [eusau Wwaishs JuowaSeueyy sujausg|  SuWieN 399foid
pewayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea] suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-64 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z INf €T 0 €71 1D BN S3A S3A S3A S3A SaA (Hueqaiqqod)

Jendson

Y3leaH ueLojIA oY AN MAN

9202 3nv 21 VaIA 132130 4 T v'E T T3 BN oN BN BN BN BN (snowen

“3f0ud [enoway|  aARNYAX3 JAIYD Jeuoi8a1) 103f01d

Buss01) [2na] iey uiseg Aeuniy

¥Z0Z INf ZT Buiuueg ISGEEES 0 719189 SaA NN S3A SaA SaA SBA (jeuoial)

pue yodsuel | $T-€20Z suten)

J03uawedag K07 210/

¥Z0Z INf ZT Buiuuey ISGEEES 0 7’19189 SaA S3A S3A NN SaA SIA (jeuoidal)

pue yodsuel | £2-7207 sureny

30 3uawedag Ko7 210

$20Z INM €T 199140 0 oN BN S3A BN BN N o

2AQN23X3 JaIUD sa1u14 J2dd)

3leaH ueLolIA (¢ 29e35 UoISURdX3

Ie3idsoH ssijBuy)

1583 S-aUIN0gIAN

104 spaq aued page

pue jeydsoy 210y

20T INM €7 vain 1321440 0 Z'T93e9 SIA SIA SIA SIA SIA SIA (uoake)

‘Kuoyiny Suiping|  aARN2ax3 JaIyd) uawdojanapay

3leaH ueLojIA anua)

|B2IP3IA Yseuop

vZ0Z N 2T Suiuueld Kieiaias 0 oN BN BN BN BN saA|  (uewjodosnauw)

pue yodsuel | waishs

40 uawedag olpey utes] [eysig

au3 asiusspopy

$20Z I €T 199140 0 oN SaA S3A S3A BN BN (weyuaipyd)

3AIN23X3 Ja14D 1930014 uo3sBury

3leaH ueLojIA € a3e35 :ASarens

s301135 318D Pasy

[BRUPISaY 403935

Jand auinogjay

ueyjodosiaw

30 uopesuIapop

uoneisany|  Anu3 Supsany| uopssod Sunsany| soupwn| 131 parayE ey saueyd smainay| smainay Aemaren YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SANSS] pue BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusAu wayshs Juswadeueyy suyouag|  aweN 199f0id
02380 pawayeieyy|  sasueys adoos| 2dods Jo "oN| @aueinssy 333(01d :pauiea) suossaj askjeue pue 193)10) - pausea) suossa) asheue pue3d9)jo)| 03 sa8uey Aue ajeInojedal 03 53014

sagueyp adoas|

Appendix G-65 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



¥20ZINT ST VaIA| 4 € €719 EN S9A S9A S9A S9A s9A|  (yBnoiogsuaaio)
‘201 s193f01d o)joL,
peoy solepy a1e1s pue (sjauuny)
a8exoed Aewnid
-5jur 3se3 YuoN
Y20z N 2T Suluueld Kiea109s “spiepuess v v'ET T 918D S3A BN BN BN BN BN swei]
pue podsues Sununosse yum uonesaUaY AN

40 uawyedag auif ur ‘aanypuadxa

levden jo

peaisul Sunesado

se payyisse|oal

Buraq syunowe

pa1aspng o3|

anp uolIW 000°€$

Aq paseasdap pue

waysAs Bunouop

3pWyaA dnewony|

3y 1oy adods

Jeuonippe 03 anp

uoljiw 109°5€$

Aq paseasou; sey

13134 :pd8 43d
20T I TT (AS2) e10RIA| (123f01d 1M “SyIom T T e T T e SAA EN SaA SAA ON ON (33quiam)
S30IIBSUNOD| 3y} 40y JBUMO. Supyred sed pue wswdojanag
a|qisuodsay peou jeuonippe uno) me
Jo1u3s paesalep J03193f01d weypuAm maN

pue) ASD 4321340 uawdoanag

sunesado Ja1yd suno)

Mmeq oSipuag ayy

wouy pa22upas

Suaq spuny 0y

anp uolIw 008°€$

Aq paseasou

sey|3LayL
$20Z I 2T VaIA 132140 0 '€ ‘79189 BN BN BN BN BN BN (snowen
‘@010 10200id|  3AIND3X3 JAIYD ueyjodosiau)
|auun] o3 Ainquns.
Joy sujen maN
$207 3NV 2T VaIn 0 oN BN oN oN oA SaA (wsusel)
“93[014 [eroway uoness Aemires
Buissou) [ana7 JauIR] MAN
Y20z I 2T Suiuueld Kiea1oas 0 V'€ 7T 918D N N N BN BN BN sujen
pue yodsuel | ueyjodosiaw maN

40 uawedag
uoneisany|  Anu3 Supsany| uopssod Sunsany| soupwn| 131 parayE ey so3ueyd smainay| smainay Aemaren YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SANSS] pue BulA|os wajqoid sujauaq 2afoid 55595014 Bupoday (U] Wwaishs JuowaSeueyy sujausg|  SuwieN 399foid
j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-66 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20T INf ST VaIn 1321430 0 71319 SoA SoA SoA BN BN BN (weyuased)
‘euopIA S193f0ld|  BAINIAXT JAIYD apessdn
peoy Jofepy speoy weyuaxed
Y202 INf 20 suoigay Uoneainay suonoafoid T £93e0 SoA SoA SoA oN EXN oN {Buojaso)
pue Ansnpuj 100pIN0 puewap 213030 A3
‘siinis ‘sqor| pue uawdojensg pasinai a3 39w pue uonuaAU0)
J03uswpedag Jeuoigay 01 3jqe s1 Aoy, Suojasn
hiegaias kindag au1 38y Bunnsua Inueg eeAn
01 MAIA & YUMm
¥oeqpaa) 19yseW
pue Ansnpu;
unodde our axey,
01 Buiseasou; ‘ased
ssaujsnq [euisLo
U wouy pasueyd
sey adods ay |
20T INT €7 Van 192140 0 7'T9e9 SIA SIA SIA SIA SIA SIA (Buidd3)
‘o Su 2ARN23X3 Ja1UD Juswdojanapay
3leaH ueLolIA |endso usayoN
$20z INf ST VaIn 1321430 0 v'E 7 T SoA SoA SoA SoA SoA SoA (
‘e03aIA s199f01d euosiem/usajing)
peoy sofepy suoR2aUL0)
U1 1583 YuoN
(sa8eyoeq Aemaaly
pue ajeis)
Aur1se3 yuoN
20T INT ST VaIA 132110 [ €T T e S3A S3A SaA EN SaA saA| (yBnoiogsuaaio)
‘2o S193f0ud|  BAINIAXT JAIYD spessdn
peoy Jofepy peoy 3ury 08I
(sa8eyoeq Aemaaly
pue ajeis)
Aur1se3 yuoN
$20 INf ST VaIA 132150 0 €719 BN BN BN BN BN BN [CT
‘01 $193(01d 01 3jenuuds)
peoy Jofepy apessdn
AKemaauy usaise3
(sa8eyoeq Aemaalg
pue ajeis)
Aur1se3 yuoN
uopesany|  Awu3 Sunsany| | 131 paraye ey sadueyd SMaINRY| smalnay Aemaren YHAH s19p|oy@ess pue Ajunwwod uonn|osal sanss| pue Suiajos wajqosd syyauaq 3afoid 595592014 Suiioday |ewsaju| wiaysAs Juawadeuey suyauag awen 1a3foid
j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9j03| 03 sa3uey Aue 3e[Nd[Eda] 0} 532014

sagueyp adoas|

Appendix G-67 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



20z 8nv ZT VaiA 12130 T oN oN SIA SIA SIA s3A| (snouea jeuoigal)
“23(01d [erowaY|  BAINIAXT JAIYD spessdn aun
uss01) [2na]

¥20Z INf 20 110321\ SOWOH 192140 0 SAA SAA SAA SAA SaA SIA (jeuoiay) pungy
3AIN23X3 Ja14) SuISnoH [euoiSay
$20Z INf €T vai| 129140 “allnyied T 7’1319 BN BN BN BN BN S3A| (Innyied/uapay)
‘Kuoyiny Suiping|  aARN2ax3 Jayd) upays ajsuls @ |endsoH suawom
YaleaH uenojIA 12 Bussaidoud mou |eAoy pue endsop
103f0ud 33 03 anp auInoga [eAoy
pajenena-ai Suiaq 10 Juawdoanapay

131 PUe ‘525202

pdg U1 2, se

paysiignd uaag sey

a3ep uonajdwod

U3 3ey3 330N “3Us

sndwe [eydsoH

uapay Jo [enoway
20T INT 20 BLI0}IIA S3WOH 1221440 0 7'T9e9 SAA SAA SAA ON ON ON (ueyjodonaw)
3AIN23X3 Ja14D weisosd
nesijenay
SuISnoH dland
¥Z0Z INT ST Vain JERITS) 0 S'v'E T T S9A EN EX S9A S9A S9A (snouen
‘euopIA s193f0sd|  BAINIAXT JAIYD Jeuoi3a)) € a3ers
peoy sofepy uoneaydng 1se3
uoneisany|  Anu3 Supsany| uopisod Sunsany| 131 pawaye ey so3ueyd smainay| smainay Aemaren YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SaNSS] pue BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusu wayshs Juswadeue|y suyouag|  aweN 19af0id

02380 pawayeieyy|  sasueys adoos| 2dods Jo "oN| @2ueinssy 333(01d :pauiea) suossaj askjeue pue 193)10) - pauiea] suossa) asheue pue3o9)jo)| 03 sa8uey Aue ajeInojedal 03 $5301d

sagueyp adoas|

Appendix G-68 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z INf ST vain 132130 0 7’1319 B B S3A BN BN 5N (epimaress)

‘euopIA S193f0ud|  BAINIAXT JAIYD 12485 pUB J2UCOS

peoy Jofey swoy saijiuwey|

128 03 23119 peoy

20z 8nv 7T Vvain 132140 0 '€ ‘T T 91e9 SAA ON SAA SAA SAA saA[(snowuen jeuoigal) 7

“23[01d [erowaY|  BAINIAXT JAIYD a8e3s - uoneaydng

uss01) [9na] ¥oea] spuog

uinem - [eanay

I1ey [euoi3ay

20z 8nv ZT VaiA 132130 0 T v €7 T30 SIA oN SIA SIA SIA s3A| (snouea jeuoigas)

“23(01d [eroway|  BAINIAXT JAIYD 7 3835 - apessdn

Buissou) [na1 aur] jooquieuiem

Yzoz 8nv ¢1 Vvain 132140 T '€ ‘7T 23189 SAA oN SaA SAA SaA SAA. (uoypeddays)

“23(01d [erowaY|  BAINIAXT JAIYD € a3e35 - apeusdn

Buissou) [ana1 aur uopeddays

- |eninay

ey |euoiBay

202 3nv 21 VaIA 122140 0 T v'E 7 T3 BN oN BN BN BN BN (snowen

“23[01d [eroway|  BAINIAXT JAIYD JeuoiBay) T a3e3s

Buissou) [ana1 apesddn aun

puesddio - [ennay

uopersany| B[ 131 parage ey so3ueyd smainay UHAH $19P|OY)[EIs PUE AUNWWOD|  UORN|OSaI SANSS] pue BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusAu wayshs Juswadeueyy suyouag|  aweN 199f0id
02380 pawayeieyy|  sasueys adoos| 2dods Jo "oN| @aueinssy 333(01d :pauiea) suossa) askjeue pue 19310 - pausea) suossa) asheue pue3d9)jo)| 03 sa8uey Aue ajeInojedal 03 53014

sagueyp adoas|

Appendix G-69 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



vz0z BNy T Vain 1210 0 y91e EX EX X EX EX B (epimaress)
“paf01d [eroway|  aAINDEXT JAIYD

uss01) [2na7 soueusurepy

ules] UOUAQ YINOS

¥Z0z 3Ny T Vain 110 0 y91e oA oA oA oA oA SaA (spimasess)
“3f01d [eroway|  aAINDEX3 JAIYD

uss0) [2na] soueuaurepy

ures] UOUAQ Yanos

$Z0ZIN(Z0|  EHOIIA SBWOH 1010 0 N NN NN NN NN NN Weidoig

anIN2ax3 JaID J01813(300Y|

UISNOH [e10S

Y207 I €T vain JEETTS) 0 oN BN BN BN BN NN (snowen

“Rysoyny u; anIN2RX3 J14D leuoi3a)) £2-2207

3Ie3H UBLIOYIA 1 38e3s ASarens

JeuoiSay pue einy

¥20z T €2 123350 0 € oN oA N oA N SaA (SuInogiaIN)

anIn2ax3 JaIy) swdofarapal

3Ie3H el Jevdson

Je3 pue aA3

ueLolIA [ehoy

uopeissny|  Anu3 supseny| uonisod Sunsany| 131 parayie ey so3ueyd SMaInaY| smainoy Aemaien WHAH SI13P|0YEIS PUE AJUNWWIOS|  UORN|0Sa] SINSS| PUE BUIAIOS WaqoId Sujpuaq 129f0id 55595014 Bupoday (U] Wwaishs JuowaSeueyy sujausg|  SuwieN 399foid

j01e0 peyayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea) suossa] askjeue pue 199]103 - pause] suossa] asAeue pue3d9)jo)| 03 sa3uey Aue 3e[Nd[Eda) 0} $53201d

sagueyp adoas|

Appendix G-70 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



vz0zinrso|  Awoyiny doot 123350 0 v'ET ToeD A oA N oN BN oN (snowen|
ey uequngns|  2AIN22X3 JaIYD onaw) spom
ure - 35e3 dooy
I1ey uequngns
vzozinrso|  Awoyiny doot FEEITS) 0 v'ET ToeD oA oA oA oN N oN (snowen)
ey uequngns|  2AIN22X3 JaIyD ueyjodonaw)
SHoMm
Aue3 pue jeiu|
‘quawdojanag
-3se3 oot
11y uegungng
¥z0z 3Ny T VaiA 123350 0 T v'ET T N oN oN oN oN oN (snowen
2030014 [eroway|  aAINDEXT JAIYD ueyjodonaw)
uissos) [na] poday - doo1
11y uegingng
$Z0zuUnrSz|  UORAY syewD| Juawiadeue puey 0 oN oN NN NN NN ON|  (uewjodonaw)
PUB JUBILOIIAUT 10323110 SundY| (pueped
“A812u3 MaN Jo Sury e
J0 usuedag Suneai) wessoid
Siied ueqingns
yZ0z T 2t BUOWIA|  dnoiD Awouo3 "3d035 5 309/0J0 € oN N NN oN oN oN (xouy)
x ] unod Juawdojanapas
pue vods pue viods 241 Jo a1u9)
‘Awiou03 piods sapeiddn Auswe lleqiaviseq a1e1s
pue aimpnaseu| pue swaishs
18arens |eaeyoau
“1039311Q 3AINYAX 3jqeus 03|
spunj jeuopippe 03|
2np uoljiw 0570$
Aq paseasoul
sey 13LayL
uopesany| B[ 131 paweye ey RN smainoy WHAH SI5P|OYEIS PUE MIUNWIWIOS|  UORN|0Sa] SaNSS! PUE BUIN|0S Wa|qoid Suppuaq 13f0id 595523014 Supi0day [eusRI] Waishs JuowaBeuey SHjouRg|  aweN 190/0id
02180 pawayeleyy|  safueyd adods adoas 4o “oN | @aueanssy 192f01d :pawsea) suossa| ashjeue pued9)jo3| - pawiea] suossa) asheue pue1dajjod| 0} saSueya Aue aje[najesai o) $53204d

sagueyp adoas|

Appendix G-71 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



9202 3nv 21 vain 1221430 0 2189 SoA SoA SoA SoA SoA 153y 51393
“23[01d [eroway|  2ANNIAXT JAIYD ‘py suosiem
uss0) [2na7] ‘AMH Japjed
PIO - (|leroway
uiss01) [2ra7)
0£0Z Aq sjenowas
uIS5012 (A3
$20Z 3NV 7T VaIA 122130 0 218D BN BN BN BN BN 3jepuadsy 15
“23[01d [eroway|  2ANNIAXT JAIYD uoness 2ojjelpio
Buissou) |aAa] ‘1eag g p|eUOQIN
- (jenoway
uisso) [2na7)
0£0Z Aq sienowsas
Suisso1d [an3|
$207 v 21 VaiA| 110 0 PE) N BN BN EX B euuEINIL|
“23(01d [eroway|  BAINIAXT JAIYD - uoya ‘supidon
Suissou) [ana] g s1u34 - (enoway
Suissou) [ana)
0£0Z Aq sienowsas
Suisso1d A3
V20T I €2 301410 "SIom 35ueldwod “61-0INOD T oN SoA N N BN 5N {Ueiyeld)
anIn23x3 Ja1y0| Avages auiysanEp| 03 3np pjoy uo
y1IeaH ueLoYIA 01 218215 pasinal|  Ind Butaq 193f0id
Ay ay3 wouy Bupynsas 1831dSOH pauyly 4L
1 0€-620Z D 0} uonejeasa
pasinai usaq sey| pue syuswalINbal
a1ep Uona|dwod Sunuessp
pajewnsa ay pasinai ayy
013np WSOTS Ag
paseainuj sey |31
20T INM €7 1321440 0 ON SIA SIA SIA SIA SIA. (ueayeud)
anIN23X3 Ja14D Pauly yL
Y2|eaH ueLoIdIA 18 AJanijap ad1nas
aleay apimarers
Suureysns
$20Z INf 0 Sujuueld Kiera109s 0 oN EXN N N N EN ueidisisey
pue podsueiy uonels auysung
40 uawedag
$20Z INf ST vain 132150 0 T S’y '€ 'TaIeD BN BN BN BN oA SaA
‘euopIA s193f0sd|  BAINIAXT JAIYD
peoy Jofey speoy uJaise3
yInos pue apessdn
speoy wiayLoN
- apesddn
speoy ueqingns
uopeisany|  Apu3 Sunseny 131 parayie ey so3ueyd SMaInaY| smainoy Aemaien YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SANSS] pue BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusau Wwaishs JuowaSeueyy sujausg|  SuWieN 399foid
j01e0 pewayeleyy|  safueyd adods 2dos Jo “oN | aoueInssy 193f01d :pauea] suossa] askjeue pue 199]103 - pausea] suossa] asAeue pue3d9jo)| 03 sa3uey Aue 3e[Nd[eda) 0} $$3201d

sagueyp adoas|

Appendix G-72 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25



$20Z I 20 5] 331140 0 oN oN BN BN oA oA (eaquiam)
12180 3UINOGIRN Juawaseuepy uoneawsne
weigouq uawiean aspnis
|exded jo peay pajeAnoe asem
ueld uawieas
uizisam
$20Z I 20 5] 291430 0 oN oN BN BN oA SaA (e3quiam)
1218 M BUINOGIBN Juawageuepy uoneawsne
wesgoid Ayoeded
lende) jo peay uswnean Arewnd
Jueld Juawneasn
wiR1sIM
¥20Z INf 20 5] 210 0 ON ON SIA SIA SIA SIA (33quiam)
12380 3UINOGIRN Juawaseuepy Jueld jerowal
weisosd JuaLINU IS
Jevde) Jo peay 5 jueid Juawyean)]
wiR1sIM
$20C INf ST vain 12910 T T g 9389 N S3A BN BN N S3A| (snonen [euoisal)
‘euopIA s193f0ud|  BAINIAXT JAIYD [[PMe3s 03 Jeeljeg
peoy Jofepy - uoneaydnp
AemysiH usisam
¥20Z INT €T Vain 192140 0 €°7'T9e9 SAA SAA SAA SaA SAA SAA. (snowen|
‘euopIA s193f0sd|  BAINIAXT JAIYD ueyjodonau)
peoy Jofepy Jauun 31e9 153

$20Z I 20 I 5] 231430 0 oN oN BN BN BN BN ( I
1238 BUINOGIRN JuswiaBeuepy yuoN Suimoss
weisosd e 10} 1230

lende) jo peay
¥20Z INf €7 vain 1921440 0 €°7'T9e9 SIA SIA SIA SIA SIA SIA (looquieusiep)
‘Kuoyiny Suiping|  aARN2ax3 JaIyd) (qnH sansigoq
Y3|E3H UBLIOIIIA |ooquieuLie [our)
swdofarapal
|endso} aseg
Jooquieussem
z0z 3Ny 2T VaIn JERITTG) 0 T EN EN EN EN EN saA| sedexoed paweu
“23[01d [eroway|  BAINIAXT JAIYD snujw - (snouea
usso1) [2na] ueyjodonaw)
(lenoway
usso1) [2na7)
0£0Z Aq sjenowas
uIss5012 A3
10w any-Kiuam |
uoneisany|  Anu3 Sunsany| uopisod Sunsany| 131 pavaye ey so3ueyd smainay| smainay Aemaren YHAH $19P|OY)(EIs PUE AUNWWOD|  UORN|OSaI SaNSS] pue BulA|os wajqoid sujauaq 2afoid 595592014 Supioday [eusu wayshs Juswadeue|y suyouag|  aweN 19af0id
02380 pawayeieyy|  sasueys adoos| 2dods Jo "oN| @2ueinssy 333(01d :pauiea) suossaj askjeue pue 193)10) - pauiea) suossa) asheue pue3o9)jo)| 03 sa8uey Aue ajeInojedal 03 $5301d

sagueyp adoas|

Appendix G-73 | Major Projects Performance Reporting 2024 | Victorian Auditor-General’s Report 2024-25





