Appendix A:
Submissions and comments

We consulted with agencies and considered their views when reaching our review
conclusions. As required by the Audit Act 1994, we gave a draft copy of this report, or
relevant extracts, to those agencies and asked for their submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with
the relevant agency head.

Responses received

Agency Page
Department of Education A-2
Department of Energy, Environment and Climate Action A-4
Department of Families, Fairness and Housing A-6
Department of Government Services A-8
Department of Health A-10
Department of Jobs, Skills, Industry and Regions A-12
Department of Justice and Community Safety A-15
Department of Premier and Cabinet A-17
Department of Transport and Planning A-19
Department of Treasury and Finance A-21
Victoria Police A-23
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Response provided by the Acting Secretary, Department of Education

Department of Education

COR25159744

Mr Andrew Greaves
Auditor-General
Victorian Auditor-General's Office

5 n ;5 rews
"
Dear}&r'Greaves
Proposed report: Quality of Victoria's Critical Data Assets

Thank you for your letter of 1 April 2025 and the opportunity to comment on the proposed report for
this limited assurance review.

The Department of Education (the department) is committed to assuring the quality of their critical
data assets. The department has reviewed the proposed report and has no feedback. The
department’s proposed action plan to address the recommendation is attached.

Should your office wish to discuss the department’s response, they CW
r on

Yours sincerely

Tony Bates PSM
Secretary
Fgl/ /2025

Encl.: The department’s proposed action plan

Your details will be dealt with in accordance with the Public Records Act 1973 and the Privacy and Data Protection Act 2614. Should you have any ORIA
queries or wish to gain sccess to your personal information held by this deparimenti piease contact our Privacy Officer st the above address
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Response provided by the Acting Secretary, Department of Education, continued
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Response provided by the Secretary, Department of Energy, Environment and Climate Action

Department of Energy, Environment
and Climate Action

PO Box 500, East Melbourne,
Victoria 8002 Australia
SEC-250400042

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General’'s Office
Level 31/ 35 Collins Street
MELBOURNE VIC 3000

Via email: [

Dear Auditor-General
Proposed report - Quality of Victoria’s critical data assets

Thank you for your invitation to comment on the Victorian Auditor-General's Office’s proposed report
for the performance engagement — Quality of Victoria’s critical data assets received 1 April 2025.

The Department of Energy, Environment and Climate Action recognises the need for effectively
assuring the quality of our critical data assets.

DEECA welcomes your findings and accepts the recommendation detailed in the report. A proposed
action plan for addressing this recommendation is enclosed.

| thank your staff for their work and look forward to a continued productive relationship with your
office.

Yours sincerely

John Bradley
Secretary

15/04/2025

Encl. Department of Energy, Environment and Climate Action — action plan responding to performance
engagement — Quality of Victoria's critical data assets.

‘F:ORIA

Official - Sensitive
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Response provided by the Secretary, Department of Energy, Environment and Climate Action, continued
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Response provided by the Secretary, Department of Families, Fairness and Housing

jl ’éik 1
i\; Department of Families, Fairness

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General's Office
Via e-mail:

Dear Mr Greaves

and Housing

50 Lonsdale Street
Melbourne Victoria 3000
Telephone: 1300 475 170
GPQO Box 1774
Melbourne Victoria 3001
www dffhvic.govau

DX 210319

BAC-EOB-911

Thank you for the opportunity to review and comment on the Proposed Report: Quality of

Victoria’s Critical Data Assets.

The findings and recommendations are fair and have provided the department with useful
information to inform improvements in policy and standards compliance. | am pleased to
include my department’s actions in response to the recommendations as an attachment to

this letter.

| would like to take this opportunity to thank your staff for working collaboratively with our

department. Should you have any queries, please contact

. at the Department of Families Fairness and Housing on

Yours sincerely

Peta McCammon
Secretary

11704 /2025

OFFICIAL
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued
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Response provided by the Secretary, Department of Government Services

Department of Government Services

Level 5

1 Macarthur Street

East Melbourne Victoria 3002
Telephone: (03) 9651 5111
dgs.vic gov.au

Our ref: BSEC 250300875

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General's Office
Level 31, 35 Coallins Street
MELBOURNE VIC 3000

Dear Auditor-General

Thank you for your letter dated 1 April 2025 enclosing the proposed report Quality of
Victoria’s Critical Data Assets 2024 for my consideration and comment.

The Department of Government Services (DGS) acknowledges the report and supports its
recommendation. DGS is committed to continually improving our data quality management
practices and incorporating the recommendation from VAGO for ourselves, as well as our

customer departments, Departments of Premier and Cabinet and Treasury and Finance.

DGS’ response to your report is attached in the action plan that outlines how the department
will implement the recommendation.

Should your office require further information, they may contact

Yours sincerely

Jo de Morton
Secretary

15/04/2025

I: I’!: ORIA
Your details will be dealt with in accordance with the Public Records Act 1973 and the Privacy and Data Protection Act 2014. Should you State

have any queries or wish to gain access to your personal information held by this department please contact our Privacy Officer at the Government
above address.

OFFICIAL: Sensitive
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Response provided by the Secretary, Department of Government Services, continued
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Response provided by the Secretary, Department of Health

Secretary

Department of Health

Mr Andrew Greaves
Auditor-General
Victorian Auditor-General's Office

Dear Mr Greaves

50 Lonsdale Street
Melbourne Victoria 3000
Telephone: 1300 650 172
GPO Box 4057
Melbourne Victoria 3001
www.health.vic.govau

DX 210081
BAC-CO-54575

Thank you for your letter of 1 April and for providing the opportunity to review and comment

on the Proposed Report: Quality of Victoria’s Critical Data Assets.

The findings and recommendations have provided the department with useful information to
inform improvements in policy and standards compliance. | am pleased to include my
department's actions in response to the recommendations as an attachment to this letter.

| would like to take this opportunity to thank your staff for working collaboratively with our

department. Should you have any queries, please contact
on

enny Atta
Secretary

10/04/2025

Attachment 1: DH Action plan
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Response provided by the Secretary, Department of Health, continued
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Response provided by the Secretary, Department of Jobs, Skills, Industry and Regions

OFFICIAL

Department of Jobs, Skills, Industry and Regions

GPC Box 4508
Melbourne Victoria 3001 Australia
Telephone: +61 3 9651 9999

Ref: CSEC-2-25-26197

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General's Office
Level 31, 35 Collins Street
MELBOURNE VICTORIA 3000

Dear Mr Greaves
PROPOSED REPORT: QUALITY OF VICTORIA'S CRITICAL DATA ASSETS

Thank you for your letter dated 1 April 2025 providing the proposed report for the Quality
of Victoria's Critical Data Assets limited assurance review.

The Department of Jobs, SkKills, Industry and Regions accepts VAGO’s recommendation.
Enclosed with this correspondence are the actions the department will take to address the
recommendation.

| thank your team for their engagement with the department on this audit. If you require

further information, | can be contacted on
I

Yours sincerely

Matt Carrick
Secretary

15/04/2025
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Response provided by the Secretary, Department of Jobs, Skills, Industry and Regions, continued
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Response provided by the Secretary, Department of Jobs, Skills, Industry and Regions, continued
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Response provided by the Secretary, Department of Justice and Community Safety

PROTECTED

Department of Justice and Community Safety

Secretary Level 26
121 Exhibition Street
Melbourne Victoria 3000
Telephone: (03) 8684 0501
justice vic gov.au

Our ref. EBC: 25041197

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General's Office
Via email:

Proposed report: Quality of Victoria’s Critical Data Assets

Thank you for your letter of 1 April 2025 providing me with the opportunity to review the
proposed report for the assurance review on the Quality of Victoria’s Critical Data Assets.

The Department of Justice and Community Safety (the department) is committed to
managing its critical data assets to ensure the quality of its data to assist in decision-making
and accurate reporting of service delivery.

The department accepts your recommendation directed to all audited agencies to implement
a risk-based approach to managing and maintaining the quality of critical data assets. Please
find attached the department’s action plan to address your recommendation.

If you have any questions or require further information, please contactF

Yours sincerely

Kate Houghton PSM
Secretary

17/03/2025

l! l'!: ORIA
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Response provided by the Secretary, Department of Justice and Community Safety, continued

DJCS action plan

Quality of Victoria’s Critical Data Assets

VAGO recommends that all Response | #
agencies:
1 Implement a risk-based Accept 1.1 Undertake a review to | 1/7/2026
approach to managing and identify and risk
maintaining the quality of critical assess critical data
data assets that includes: assets and create
« undertaking risk data quality .
assessments to understand statements for critical
their data assets and data assets.
evaluate the potential
:ﬁgﬁgquences of poor data 1.2 | Update information | 1/7/2026
o developing policies and/or value assessment and
frameworks that define roles the information asset
and responsibilities for register framework to
managing critical data assets include:
* establishing processes that e roles and
set out activities for responsibilities for
assessing, monltorln_g and managing critical
m;}ntalnlng the quality of data assets
critical data assets, at
planned intervals. e arequirement to
identify and
record critical
data assets in
information asset
registers.
1.3 Create an assurance | 1/7/2026
process to monitor
and ensure the quality
of critical data assets.
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Response provided by the Secretary, Department of Premier and Cabinet

Department of
Premier and Cabinet

1 Treasury Place

Melbourne, Victoria 3002 Australia
Telephone: 03 96515111
dpcvicgovau

Mr Andrew Greaves BSEC-250400056
Auditor-General

Victorian Auditor-General's Office

Level 31, 35 Collins Street

MELBOURNE VIC 3000

Dear Auditor-General

Thank you for your letter dated 1 April 2025 about the proposed report —
Quality of Victoria’s Critical Data Assets 2024 limited assurance review.

The Department of Premier and Cabinet (DPC) acknowledges the report and supports its
recommendation. DPC is committed to continually improving our data quality management
practices and incorporating the recommendation from VAGO. We have engaged with DGS,
our shared service provider, to progress this work.

DPC's response to your report is attached in the action plan which outlines how the
department will implement the recommendation.

Should your office require further information, they may contact

Yours sincerel

Jeremi Moule
Secretary

Encl.

OFFICIAL: Sensitive

Appendix A-17 | Quality of Victoria’s critical data assets | Victorian Auditor-General’s Report 2024-25



Response provided by the Secretary, Department of Premier and Cabinet, continued
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Response provided by the Secretary, Department of Transport and Planning

Department of Transport and Planning

GPO Box 2392
Melbourne, Victoria 3001 Australia

Ref: BSEC-1-25-1437

Mr Andrew Greaves
Auditor-General of Victoria
Victorian Auditor-General’s Office
Level 31, 35 Collins Street
MELBOURNE VIC 3000

Dear Mr Greaves

Victorian Auditor-General's Office - Quality of Victoria’s critical data assets - Proposed
report

Thank you for your letter of 2 April 2025 enclosing the proposed report (the Report) for the
Quality of Victoria’s critical dafa assets limited assurance review and inviting the Department
of Transport and Planning (the Department) to respond.

On behalf of the Department, | note the Report’s conclusion that none of the agencies
audited fully meet the requirements of the Data Quality information Management Standard
(the Standard).

| welcome the Report’s recognition that the Department is one of three agencies meeting key
components of the Standard. The Department is committed to continuing its journey to
embed and improve its data management processes, and continues to:

e actively improve data governance and management practices including data quality.

e support data practitioners and governance roles to perform their responsibilities.

e ensure the appropriate care of data assets is managed throughout their lifecycles.

The Department accept the Report’s single recommendation and has prepared an action
plan which is enclosed in response.

Yours sincerely

Jeroen Weimar
Secretary

Date: 11 April 2025

Enc Quality of Victoria’s critical data assets - DTP action plan
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Response provided by the Secretary, Department of Transport and Planning, continued

DTP action plan

Quality of Victoria’s critical data assets

OFFICIAL

ORIA Department
\ State of Transport
\ 4 Government and Planning

Department of Transport and Planning (DTP) action plan to address the recommendation from Quality of Victoria’s critical

data assets:

No

1

VAGO recommendation

Implement a risk-based approach to
managing and maintaining critical data asset
quality. This includes:

identifying risks to data quality,
evaluating their likelihood and potential
impact on critical data asset quality

assessing consequences of poor critical
data asset quality

developing policies or frameworks that
define roles and responsibilities for
managing critical data assets

establishing processes that set out
activities for assessing, monitoring and
maintaining critical data asset quality, at
planned intervals.

DTP response Due date
Accepted 31
DTP will implement a risk-based approach to lzjggzmber

managing and maintaining critical data asset quality in
order to enhance accuracy, completeness and
consistency. This will include:

Risk identification and evaluation.
Consequence assessment.

Developing policies or frameworks that define
roles and responsibilities for managing critical
data assets.

Establish processes that set out activities with a
program of actions to maintain critical data asset

quality.

DTP action plan
Quality of Victoria's critical data assets
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Response provided by the Secretary, Department of Treasury and Finance

Department of Treasury and Finance

1Treasury Place

Melbourne Victoria 3002 Australia
Telephone: +61 3 2651 5111
dtf.vic.govau

D25/39473

Mr Andrew Greaves
Auditor-General

Victorian Auditor-General’s Office
Level 31, 35 Collins Street
MELBOURNE VIC 3000

ey emait: [
Dear Auditor-General

Thank you for your letter dated 1 April 2025 about the proposed report - Quality of
Victoria’s Critical Data Assets 2024 limited assurance review.

The Department of Treasury and Finance (DTF) acknowledges the report and supports its
recommendation. DTF is committed to continually improving our data quality management
practices and incorporating the recommendation from VAGO. We have engaged with
DGS, our shared service provider, to progress this work.

DTF’s response to your report is attached in the action plan which outlines how the
department will implement the recommendation.

Should your office require further information, they may contact

Secretary

121412025
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Response provided by the Secretary, Department of Treasury and Finance, continued
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Response provided by the Acting Chief Commissioner, Victoria Police

VICTORIA POLICE Office of the Chief Commissioner

Vicioria Polica Centre
311 Spencer Sireet
Docklands Victoria
3008 Ausiralia

Telephone +61 3 8335 6400
PO.Box 913
Melbourne Victorio 3001 Ausiralia

Victorian Auditor-General
Mr. Andrew Greaves
Level 31/35 Collins Street,
Melbourne, VIC, 3000

Dear Mr Greaves,

Victoria Police response to the Proposed Provisional Report - Quality of Victoria’s Critical Data
Assets Limited Assurance review,

Thank-you for the cpportunity to provide a response to your proposed report, dated 1 April 2025.

Previous VAGO audit findings have greatly assisted Victoria Police to enhance service delivery,
improve accountability and strengthen risk management.

Victoria Police accepts the one recommendation: Implement a risk-based approach to managing and
maintaining critical data asset quality.

Please find Victoria Police’s action plan outlining our responses, actions and anticipated completion
dates for the recommendation (Appendix A).

Rick Nugent aAPm
Acting Chief Commissioner

I 773005
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Response provided by the Acting Chief Commissioner, Victoria Police, continued
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Response provided by the Acting Chief Commissioner, Victoria Police, continued
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