Appendix D:

Recommendations and actions’ status

The following table lists our 2020 audit recommendations, the department’s action plan
and our conclusions against the department's actions.

Figure D1: Our 2020 audit recommendations and actions’ status

Does the
We recommended that the Agency action address
department: response  Agreed action the issue? Due Status
1 seeks comprehensive Accepted  Legal advice has been received, Partially 31Dec  Complete
legal advice and and the Minister will be briefed in 2020
explicitly advises the relation to this matter.
government on the
implications of not
meeting legislative
requirements and
identifies any further
human rights or other
discriminatory breaches
that will likely occur if
tangible action is not
taken to meet the
compliance
requirements and
deadlines specified by
the relevant legislation.
2 upgrades the tram Accepted  Enhancements to the reporting No 31 Dec On track
compliance database's in principle from the Department’s DSAPT 2020 (noting
capability to ensure that compliance database were action is
it: initiated in early 2020 and are still in
e captures all expected to be completed by the progress)
accessibility features end of the calendar year.
required by the Whilst the database has limitations
Disability Standards in capturing all of the accessibility
for Accessible Public features required by the current
Transport 2002 to DSAPT, upgrades will be
give the Department considered as a future
of Transport an enhancement of our compliance
accurate percentage database to align with any changes
SZ::;T}L:?ZWOW to the current DSAPT that result
from the current modernisation

* can produce process underway.
individual
compliance reports
for each tram stop

e does not include
decommissioned
stops.

3 conducts a: Accepted A strategy to address existing, No 30 Jun Not
e formal gap analysis in principle already identified, non-compliance 2022 complete

review of what is

will be included as part of the
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Does the

We recommended that the Agency action address
department: response  Agreed action the issue? Due Status
required on the tram Tram Stop Rollout Strategy,
network to meet however the identification of non-
Disability Standards compliance not yet identified does
for Accessible Public not sit within this scope. Therefore,
Transport 2002 any further existing non-
compliance for compliance will need to be
infrgstructure and identified as part of a separate
ro”'f?@! stock .and process which will require funding
explicitly advises the ) ) )
government on the The Strategic Adviser and Design
number, locations Adviser appointed as part of the
and estimated cost Stop Rollout Strategy will be
to rectify all tram assessing the scope of technical
infrastructure by 31 engineering required to deliver
December 2022 DSAPT compliance across the
e technical review to whole network, and high-level
inform engineering estimates of the cost of
and cost estimates implementation. The Tram Stop
arising from the gap Rollout Strategy will provide an
analysis. order of magnitude costs to
complete network wide upgrades,
based on different delivery
approaches. However, detailed
engineering assessment will not
form part of the scope of this
work. Engineering assessments will
be completed as part of any
funded development for tram stop
upgrades to be delivered.

4 aligns funding for Accepted  Aligning accessibility upgrade No 30 Jun Not
Disability Standards for works with planned, funded 2021 complete
Accessible Public renewals is currently a process the
Transport 2002 Department has been improving.
compliance works with The Tram Stop Rollout Strategy
planned, funded renewal will also consider how best to align
works under the current these works.
tram franchise
agreement and beyond
to better support
opportunities for
concurrent works and
focus on maximising
savings, avoiding costs
and minimising network
disruption.

5 within the limits of Accepted  The Department of Transport's Partially 31 Dec Partially
available operational digital journey planning tools are 2020 complete

data, publishes and
maintains an interactive
map of the network or a
journey planner tool
showing accessibility by
stop, route and
scheduled service.

currently undergoing a major
uplift. In late 2020, the fully
accessible next generation PTV
app will be released, granting our
accessibility community access to
the same journey planning
features as our other customers,
including real time travel and
disruption information.
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Does the

tram network and future

planning to more

explicitly link to

Disability Standards for

Accessible Public

Transport 2002

compliance dates and

accessibility outcomes
by:

e specifying goals and
time frames and
assigning
responsibility to
relevant areas within

within relevant areas of the
Department and Yarra Trams.

The prioritisation framework
includes consideration of low floor
rolling stock on a given corridor in
determining the level of priority of
a given stop in being upgraded to
provide level access.

There are numerous
considerations required when
delivering rolling stock across the
network including depot capacity
and locations. In addition to
accessibility, these considerations
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We recommended that the Agency action address
department: response  Agreed action the issue? Due Status
Accessibility is and will continue to
be shown within the limits of
current operational data.
commissions a Partially Whilst an extensive cost benefit No Ongoing Complete
comprehensive cost- accepted  analysis across all tram stops
benefit analysis into the requiring upgrades is not currently
full rectification or in scope of the Tram Stop Rollout
rationalisation of all Strategy, the Department
tram stops that need to acknowledges it has a legal
be upgraded to obligation to provide accessibility
Disability Standards for across the tram network.
Accessible Public Nevertheless, the Department is
Transport 2002 refining our current stop
accessibility standards. prioritisation framework to identify
In addition to identifying what stops on the network should
construction costs, the be upgraded first and then
analysis should consider continuing prioritisation, based on
other potential societal a range of factors.
Peneﬂts from the The Tram Stop Rollout Strategy
investment, such as: . .
will support determining any
* stimulatory effect on rationalisation requirements of
the labour market existing tram stop locations.
* improved passenger As part of the Business Case
and road network submissions to the Government to
safety fund the upgrade of network
e improved tram infrastructure to comply with
speeds DSAPT standards, the Department
e greater participation is required to include a cost
of mobility- benefit analysis that aligns with the
challenged people in Department of Treasure and
the economy and Finance's guidelines.
community The guidelines require the
* other externalities Department to demonstrate the
such as copgestlon impact of the investment on the
and pollution. safety of passengers/network,
network performance, socio
economic and environmental
benefits.
further develops the Accepted  The Tram Stop Rollout Strategy No 31 Dec Partially
overarching plan for the will specify goals and timeframes 2021 complete



Does the

We recommended that the Agency action address

department: response  Agreed action the issue? Due Status

the department must be included in the timing and
and/or Yarra Trams delivery of both rolling stock and

e requiring that the of level-access tram stop
rollout of low-floor upgrades. This is matched as far as
trams and the possible and we are looking to
delivery of level- improve on this further.
access tram stop We are currently engaged with a
upgrades is matched range of stakeholders on a Lessons
as fa.r as.p055|ble to Learned process, which will feed
prowdg !mproved into the Tram Stop Rollout
accessibility . .
oUtcomes on routes. Strategy—this is th.e first step of

) ] our engagement with key

* seeking expert input stakeholders which will include
and broader . councils and advocacy groups.
stakeholder views on
its content.

8 enhances the existing Accepted  The existing tram stop No 31 Dec Complete
tram Stop Prioritisation prioritisation framework is 2021
Framework by: undergoing updates as part of the
e ensuringitis Tram Stop Rollout Strategy.

supported by Additional refinement and updates
accurate and of the prioritisation framework,
complete data on including application to the entire
patronage, stop tram network, will occur as part of
locations and other finalising the strategy.
relevant
demographics
e setting a regular
update and review
schedule
e specifically
identifying which
stops should be
upgraded or
rationalised and by
when
e identifying priority
corridors for future
tram infrastructure
upgrades to help
streamline
stakeholder
consultation and
approvals.

9 further develops the Accepted  The Victorian Rolling Stock Partially 31 Dec Partially

tram-specific elements Strategy covers all rolling stock 2021 complete

of the rolling stock plan
and strategy so that it:

explicitly links any
further low-floor
tram procurement to
rectification of the
tram network’s
infrastructure

standardises and
maintains up to date

requirements across Victoria's
metropolitan, regional and tram
networks. Whilst a tram-specific
rolling stock plan is not in place,
the Tram Stop Rollout Strategy will
deliver the plan for the upgrade of
the infrastructure. Rolling stock
delivery and stop
upgrades/improvements will be
integrated and continues to be
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Does the

We recommended that the Agency action address
department: response  Agreed action the issue? Due Status
tram vehicle matched for timing of delivery as

requirements to
meet Melbourne's
legacy network
issues to reduce the
need for extensive
design work and
market engagement
each time a new
vehicle is required.

10  researches and develops Accepted
new approaches to the
design and delivery of
accessible tram stops by:
e identifying any

previous rollout
delays caused by
local statutory
planning approaches
and advising the
government on
possible planning
scheme
amendments to
streamline and
accelerate approvals

e where funded,
forecasting potential
construction
corridors along tram
routes to allow for
early stakeholder
consultation and
seeking of advance
statutory approvals
or heritage
assessments

e developing a range
of template designs
for tram level-access

best as possible.

There is already a high level of
standardisation of rolling stock
vehicles for the Melbourne tram
network, and the Department,
together with the franchisee,
continues to review and update
standards in line with changes to
the network, operations, and
industry best practice.

As part of a rolling stock
procurement there is extensive
assessment of both existing
international vehicle platforms in
the market and market ability to
deliver a vehicle that meets the
Melbourne network’s requirements
to ensure passengers receive the
best possible performance and
value for money outcomes. This is
also in line with the State’s
procurement policies and the
Department'’s due diligence
requirements for any proposed
new procurement.

The Tram Stop Rollout Strategy is Partially 31 Dec Complete
undertaking workshops that will 2021

identify if any local planning

approvals have had an impact to

the process in previous projects

and will consider any planning

scheme amendments that may be

appropriate.

The Department undertakes
extensive and broad stakeholder
consultation for individual stops
that are funded for development
and subsequent delivery.

The Tram Stop Rollout Strategy is
developing level access design
options which will include costings
and timeframes to deliver each
option.

Options are being explored as part
of the Strategy development for
various delivery mechanisms
including engaging with other
delivery agencies on practices and
process to provide cost and time
effective solutions.
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Does the
We recommended that the Agency action address
department: response  Agreed action the issue? Due Status

stops that focus on
quick delivery and
lower costs

e working with other
infrastructure
delivery agencies
(such as the Major
Transport
Infrastructure
Authority) to share
and develop
innovative
infrastructure
practices to expedite
delivery and reduce
prices for the rollout
of tram stop
infrastructure (by
focusing on
standardised
designs, as well as
the potential for
modular assembly
and prefabrication of
tram stop
components.

Note: Actions in response to recommendation 2 are ongoing.
Source: VAGO.
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