Appendix A:
Submissions and comments

We have consulted with the Department of Education, Department of Families, Fairness
and Housing, Department of Health, Department of Justice and Community Safety and
Department of Treasury and Finance, and we considered their views when reaching our
audit conclusions. As required by the Audit Act 1994, we gave a draft copy of this report, or
relevant extracts, to those agencies and asked for their submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with
the relevant agency head.

Responses received

Agency Page
Department of Education A-2
Department of Families, Fairness and Housing A-4
Department of Health A-6
Department of Justice and Community Safety A-8
Department of Treasury and Finance A-10
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Response provided by the Secretary, Department of Education

OFFICIAL

Department of Education

Secretary 2 Treasury Place
East Melbourne Victoria 3002
Telephone +613 9637 2000

COR-260600378

Mr Andrew Greaves
Auditor-General
Victorian Auditor-General’s Office

Dear Mr Greaves
Proposed report: Investing in early intervention initiatives

Thank you for your letter on 1 June 2026 and the opportunity to comment on the proposed report
for this performance audit.

The Department of Education is committed to implementing the Early Intervention Investment
Framework (EIIF) effectively and ensuring it enables evidence-based investment decisions.

The department has reviewed the proposed report and accepts recommendations directed to
agencies delivering EIIF initiatives and has prepared a management action plan to address the
relevant recommendations. The department would also like to reaffirm the commitment to working
with the Department of Treasury and Finance and other line agencies in responding to findings and
recommendations outlined in the report.

Should your téam wish to discuss the department’s response, please contact Shamiso Mtenje,
Executive Director, Assurance, Knowledge and Executive Services on or

Yours sincerely

Tony Bates PSM

_Secretary

/6 1 O 12026

Encl.: The department’s action plan

Your details will be dealt with in accordance with the Public Records Act 1973 and the Privacy and Data Protection Act 2074. Should you have any ORIA
queries or wish to gain access to your personal information held by this department please contacl our Privacy Officer at the above address Suts
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Response provided by the Secretary, Department of Education, continued
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Response provided by the Secretary, Department of Families, Fairness and Housing

Secretary

Department of Families, Fairness and Housing 50 Lonsdale Street
Melbourne Victoria 3000
Telephone: 1300 475 170
GPO Box 1774
Melbourne Victoria 3001
www.dffhvic.gov.au

CSEC-260600025
Andrew Greaves
Auditor-General
Victorian Auditor-General's Office
Level 31, 35 Collins Street
MELBOURNE VIC 3000

Dear Mr. Greaves

Thank you for your letter dated 1 June 2026 providing the Department of Families, Fairness
and Housing (the department) with the opportunity to comment on the proposed report
Investing in early intervention initiatives.

The department remains committed to supporting the diverse needs of Victorians and
providing early intervention and prevention to respond to challenges before they become
crises. This is a critical enabler of our work to support children and families, keep them safe,
provide stable housing and build strong communities.

The department supports the recommendations of the audit, and in particular, its focus on
improving processes to estimate actual outcomes resulting from early intervention programs
and updating departmental savings attributable to early intervention programs accordingly.
The department has accepted all recommendations directed towards it either in full or in
principle, and an action plan to implement these recommendations is attached. | note that
implementation of the recommendations, particularly in relation to calculating actual avoided
costs, is subject to available resources.

The department looks forward to continuing to work with the Department of Treasury and
Finance, and other government departments, to implement shared responses to the audit’s
findings and recommendations to improve the Early Intervention Investment Framework.
Thank you for your team’s continued engagement and collaboration throughout this audit.

Yours sincerely

~

;)

/

Peta McCammon PSM
Secretary

17/06/2026

Encl. Attachment 1 — DFFH Agency action plan

‘ P : ORIA
Stote
Government:

OFFICIAL
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued
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Response provided by the Secretary, Department of Health

Secretary

Department of Health 50 Lonsdale Street
Melbourne Victoria 3000
Telephone: 1300 650 172
GPO Box 4057
Melbourne Victoria 3001
www.healthvic.govau
DX 210081

SCO-260600188

Mr Andrew Greaves
Auditor-General
Victorian Auditor-General's Office

Dear Mr Greaves
VAGO Proposed Report: Investing in Early Intervention Initiatives
Thank you for your letter of 1 June 2026 providing the Department of Health (the department)

with an opportunity to comment on the Proposed Report for the Investing in Early
Intervention [nitiatives performance audit.

| welcome the findings and recommendations in the Proposed Report, including the identified
opportunities to strengthen the application of the framework.

| am pleased to provide you with my department’s actions in response to your
recommendations enclosed with this letter at Attachment 1.

If you require further information, please contact Laura Littlepage, Acting Director, Budget

Yours sincerely

JennyAtta PSM
Secretary

12/06/2026

Attachment 1: Department of Health action plan: Investing in Early Intervention Initiatives

!l F: ORIA
State
Sovernment
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Response provided by the Secretary, Department of Health, continued
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Response provided by the Secretary, Department of Justice and Community Safety

Department of Justice and Community Safety

Secretary Level 26
121 Exhibition Street
Melbourne Victoria 3000
Telephone: (03) 9915 3759
www justice.vic.gov.au

Our ref: 26060663

Mr Andrew Greaves
Auditor-General
Victorian Auditor-General’'s Officer

Via emai: I

Proposed report: Investing in early intervention initiatives

Dear Mr Greaves
Thank you for your letter of 1 June 2026 providing the proposed report for the audit on
Investing in early intervention initiatives, and the opportunity to provide a formal response.

The department remains committed to using early intervention programs to slow the growth
of acute issues impacting the justice system and community safety and to complying with
requirements of the program.

The department has reviewed the proposed report and advised your audit team about the
risk of recommendation 6 resulting in less time for departments to comment on other
departments’ analysis.

The department accepts one of your recommendations in full and the other in principle, due
to the dependencies on the central agency’s actions being implemented and resulting
requirements practicable. The action plan to address these recommendations is attached.

If you have any questions or require further information, please contact Fiona Dowsley,
Executive Director, Data, Performance and Governance via

Yours sincerely

Emma Cassar PSM
Secretary

16/ 06 /2026
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Response provided by the Secretary, Department of Justice and Community Safety, continued

v
DJCS action plan "

Investing in early intervention initiatives A ‘
/\
# | VAGO recommends that Response DJCS will:
all audited departments:
2 | Establish processes to Accept 2 | Review and update its EIIF 30-Jun-27
comply with DTF’s updated processes as further requirements
guidance. are issued and will continue to

apply DTF’s guidance, subject to
the application of these
requirements being practical,
appropriate and proportionate.
DJCS will also balance any future
DTF requirements, such as public
reporting, against relevant and
legitimate factors that have the
potential to increase reporting
gaps, including small sample
sizes, cultural safety and
participant privacy considerations.

6 | Make sure proposed EIIF Acceptin 6 | Continue to ensure its initiatives 30-Jun-27
initiatives are available in the | principle are submitted to the clearinghouse
clearinghouse for the period in accordance with deadlines and
recommended by DTF, to periods set by DTF, provided DTF
enable meaningful review facilitates enhanced clearinghouse
and collaboration. processes to enable this. E.g. DTF

needs to enable this by:

e giving sufficient advance notice
of clearinghouse
commencement dates to
enable departments adequate
time to prepare their
submissions in time

e ensuring there is no lag time in
materials provided by
departments being uploaded to
the clearinghouse portal.

Page 1 of 1 ORIA
m&
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Response provided by the Secretary, Department of Treasury and Finance

OFFICIAL

Department of Treasury and Finance

1Treasury Place

Melbourne Victoria 3002 Australia
Telephone: +61 3 9651 5111
dtf.vic.gov.au

CSEC-260600006

Mr Andrew Greaves
Auditor-General

Level 31

35 Collins Street
MELBOURNE VIC 3000

Dear AWneral ﬂ

DTF RESPONSE TO VAGO'’S PROPOSED REPORT - INVESTING IN EARLY
INTERVENTION INITIATIVES

Thank you for your letter dated 1 June 2026 inviting the Department of Treasury and
Finance (DTF) to respond to the proposed report for the Investing in early intervention
initiatives performance audit.

Purpose of EIIF and the value that it adds

The Early Intervention and Investment Framework (EIIF) is an innovation that improves the
evidence base for government decision-making and for program oversight, and supports
investment in early intervention social services. Evidence-based investment in early
intervention produces better service delivery, better outcomes for individuals, and fiscal
benefits for the State.

The proposed report should be read in the context of the additionality that EIIF provides to
the existing budget process — particularly:

e improved evidence supporting business cases and DTF's briefing advice to government;

e improved engagement and coordination across departments on program impacts across
the service system;

e annual monitoring of program outcomes for EIIF initiatives, which provides evidence to
government that would not otherwise exist on the progress of initiatives; and

o funding set aside each budget to explicitly consider early intervention proposals in the
budget process, which helps to embed early intervention into decision-making.

Approach to building evidence

EIIF is a recent innovation, and DTF’s approach to implementing EIIF recognises that it
takes time to build data collection systems and improve outcome measurement capability
across the Victorian Public Service. DTF has worked with departments and social sector
experts to together build this capability over time. DTF has sought departments’ best efforts
in reporting, focusing on building the evidence base, rather than penalising departments that
do not have perfect information to begin with. For example:

vgnm
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Response provided by the Secretary, Department of Treasury and Finance, continued

e DTF has accepted that some imperfect outcome measures may need to be refined over
time; and

e DTF has accepted that there are some gaps when some initiatives begin reporting
outcomes while working with departments to improve the number and quality of outcome
measures and level of reporting each year.

The evidence in the proposed report shows that this approach is working, with 45.6 per cent
of measures reporting outcome results in year 1 of a program, rising to 89.5 per cent of
measures reporting outcome results by year 4. This recognises the value in taking time to
build the evidence base and the significant progress being made since the inception of EIIF.

As outlined above, EIIF provides annual evidence to government on the progress of
initiatives that would not otherwise exist. DTF will implement the proposed report
recommendations as part of embedding and continuing to improve the framework.

EIIF provides accountability for delivery, including wellbeing outcomes and savings

Departments are expected to be accountable for delivering the savings that they commit to
achieve as part of receiving funding for EIIF initiatives. EIIF provides incentives for
departments to develop robust outcome measures to inform whether these savings are
being realised over time, as well as to better understand the impact on service user
outcomes.

Savings are not the sole focus of EIIF - nevertheless DTF has processes in place to monitor
the risk of departments not being able to realise their committed savings. DTF will
complement and enhance these in response to the recommendations.

Recognising the opportunity for continual improvement VAGO's report provides

DTF acknowledges the key findings of the engagement and appreciate your team'’s
consultative approach. DTF is generally supportive of the report's recommendations, and
DTF's Action Plan outlines the department’s response to your recommendations (attached).

Thank you again for the opportunity to respond to the proposed report.

Yours sincerely

Chri rrett
Secretary

12/6/2026

Attachments encl.: Department of Treasury and Finance action plan to address
recommendations from Investing in early intervention initiatives

Page 2 of 2 Wé':g':l:
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Response provided by the Secretary, Department of Treasury and Finance, continued
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Response provided by the Secretary, Department of Treasury and Finance, continued
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Response provided by the Secretary, Department of Treasury and Finance, continued
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