Appendix A:
Submissions and comments

We have consulted with the Department of Families, Fairness and Housing, and we
considered its views when reaching our audit conclusions. As required by the Audit Act
71994, we gave a draft copy of this report, or relevant extracts, to the Department of
Families, Fairness and Housing and asked for its submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with
the relevant agency head.

We also provided a copy of the report to the Department of Treasury and Finance and the
Department of Premier and Cabinet for their information.

Responses received

Agency Page

Department of Families, Fairness and Housing A-2
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Response provided by the Secretary, Department of Families, Fairness and Housing

Department of Families, Fairness and Housing

GPO Box 1774

Melbourne Victoria 3001
Telephone: +61 3 9096 0301
www.dffhvic.gov.au

CSEC-260400269

Andrew Greaves
Auditor-General

Victorian Auditor-General’'s Office
Level 31/35 Collins Street
MELBOURNE VIC 3000

Dear Auditor-General

Thank you for your letter dated 28 April 2026, providing the Proposed Parliamentary report:
Out-of-home care services. | welcome the opportunity to provide the Department of Families,
Fairness and Housing’s (the department) response to the recommendations.

The department is committed to providing the best outcomes for families, carers and the
vulnerable children and young people in their care. We recognise that children and young
people in care face unique challenges, and providing safe and nurturing environments, along
with tailored support is essential to their wellbeing and ability to heal from their trauma.

The department continues to prioritise the delivery of significant reform initiatives to improve
the quality of care and supports available to children, young people and their carers. These
reforms are part of the department’s broader vision to building a therapeutic care system that
is safe, empowering and responsive to the individual needs of children and young people.

Relevant to the matters considered in the audit, | note that the 2026-27 Victorian State
Budget provides investment of:

e Almost $15 million over four years to deliver cost of living relief to foster carers, kinship
carers, and permanent carers looking after vulnerable children and young people. This
investment will provide for indexation of care allowance rates of 3.5% in 2026-27, in line
with the projected Consumer Price Index change in 2026-27.

e Over $126 million to begin a phased modernisation of digital systems, including designing
the future case management system for child protection cases to strengthen core child
protection case-management functions.

The department has reviewed the report and accepts the findings and recommendations in
full or in principle. An action plan for how the department intends to address the
recommendations has been developed and is enclosed. | note that the implementation of
most proposed recommendations is budget and resource dependent, and therefore subject
to future Government decision-making.
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued

In relation to recommendation 1, as the audit report highlights, the department has previously
undertaken significant work in relation to the equity and efficacy of the care allowance for
foster, kinship and permanent carers. Several other reviews have also been undertaken or
are in progress relating to the care allowance, including the national review of carer supports
currently being undertaken as part of the Safe and Supported: First Action Plan 2023-2026
and the 2022 VAGO audit report into kinship care. These reviews and previous work already
consider the issues referenced in this recommendation. As such, the department will
continue to draw on these reviews and previous work to support future Government
consideration of and decisions in relation to care allowance payment rates.

The acceptance of the findings and recommendations reflects the department's continued
commitment to driving better outcomes for chiidren and young peopie in care and to better
support carers who play a critical role in caring for some of the most vulnerable children and
young people in Victoria.

Yours sincerely

5 e
eds

Peta McCammon PSM
Secretary

8/5/2026

ORIA
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued
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Response provided by the Secretary, Department of Families, Fairness and Housing, continued
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