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Appendix D:  
Major projects in scope for this review 
Figure D1: Major projects in scope for this review 
Major project Responsible entity  Delivery entity  Surveyed in 2024 

85 by 2025 (Level Crossing Removal) – 
Calder Park Dr, Holden Rd, Calder Park 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

85 by 2025 (Level Crossing Removal) – 
Coolstore Rd, Dublin Rd, Cave Hill Rd, 
Lilydale 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

85 by 2025 (Level Crossing Removal) – 
Station St, Beaconsfield, Progress St, 
South Dandenong, Station St, Officer 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

85 by 2025 (Level Crossing Removal) – 
Warrigal Rd, Parkers Rd, Parkdale 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

85 by 2025 (Level Crossing Removal) – 
Webster St, Dandenong 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

No 

85 by 2025 (Level Crossing Removal) 
(metropolitan various) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Additional acute mental health beds in 
regional Victoria (various) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Albert Park Pit Building Redevelopment 
(Albert Park) 

Department of Jobs, Skills, 
Industry and Regions 

Development Victoria No 

Arden Precinct Redevelopment 
(metropolitan) 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

Yes 

Austin Hospital Emergency Department 
Upgrade (Heidelberg) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Ballarat Health Services expansion and 
redevelopment and the new Central 
Energy Plant (Ballarat) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Barwon Women’s and Children’s 
Hospital (Geelong) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Bendigo water reclamation plant solids 
handling upgrade (Bendigo) 

Coliban Region Water 
Corporation 

Coliban Region Water 
Corporation 

No 

Big Housing Build (statewide) Homes Victoria Homes Victoria Yes 

Building a better hospital for 
Melbourne’s inner west (Footscray) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Building a world class hospital for 
Frankston families (Frankston) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Building a World Class Hospital in 
Maryborough (Maryborough) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Building works stimulus (statewide) Homes Victoria Homes Victoria Yes 
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Major project Responsible entity  Delivery entity  Surveyed in 2024 

Car Parks for Commuters (statewide) VicTrack Department of Transport and 
Planning 

Yes 

Castlemaine water reclamation plant 
upgrade (Castlemaine) 

Coliban Region Water 
Corporation 

Coliban Region Water 
Corporation 

No 

Caulfield Rationalisation Works 
(metropolitan various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Clyde Road Upgrade (metropolitan 
southeast) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Community hospitals to give patients 
the best care (statewide) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Cooling our public housing towers 
(metropolitan) 

Homes Victoria Homes Victoria Yes 

Dandenong Corridor Readiness Works 
(metropolitan various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Eastern Freeway Upgrade (Springvale to 
Hoddle) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

E-Class Tram Infrastructure Program 
(metropolitan various) 

VicTrack Department of Transport and 
Planning 

Yes 

Emergency Departments Expansion 
Program – Casey Hospital and Werribee 
Mercy Hospital (Casey) (Werribee) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Fishermans Bend Innovation Precinct at 
the former General Motors Holden Site – 
Stage 1 (Melbourne) 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

Yes 

Forensic Mental Health Expansion 
Project Stage 1 and 2 (Fairfield) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

High Capacity Metro Trains 
(metropolitan various) 

VicTrack Department of Transport and 
Planning 

Yes 

High-rise Redevelopment Program 
(metropolitan) 

Homes Victoria Homes Victoria Yes 

Hobsons Bay Main Yarra crossing 
duplication (Spotswood) 

Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

Yes 

Homes Victoria Ground Lease Model 
Project 1 (metropolitan) 

Homes Victoria Homes Victoria Yes 

Homes Victoria Ground Lease Model 
Project 2 (metropolitan) 

Homes Victoria Homes Victoria Yes 

Horsham Renewable Energy Park SEC Victoria SEC Victoria No 

Housing Support Program – Priority 
Works (statewide) 

Homes Victoria Homes Victoria No 

Ison Road Rail Overpass (Werribee) Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Kananook Train Maintenance Facility 
Stage 2 (metropolitan) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 
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Major project Responsible entity  Delivery entity  Surveyed in 2024 

M80 Ring Road upgrade (metropolitan 
north and west) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Melbourne Airport Rail (metropolitan 
various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Melbourne Arts Precinct Transformation 
(Melbourne) 

Melbourne Arts Precinct 
Corporation 

Development Victoria Yes 

Melton Line upgrade (statewide) VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Men’s prison system capacity (statewide) Department of Justice and 
Community Safety 

Department of Justice and 
Community Safety 

Yes 

Meters (metropolitan various) South East Water 
Corporation 

South East Water 
Corporation 

Yes 

Metro Tunnel (metropolitan various) VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Metro Tunnel Readiness 2023–24 and 
2024–25 (metropolitan) 

VicTrack Department of Transport and 
Planning 

Yes 

Mickleham Road Upgrade – Stage 1 
(Greenvale) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Modernisation of metropolitan 
Melbourne Public Sector Residential 
Aged Care Services Strategy: Stage 3 
Kingston Project (Cheltenham) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Modernise the Digital Train Radio 
System (metropolitan) 

VicTrack Department of Transport and 
Planning 

Yes 

Monash Medical Centre Redevelopment 
(Clayton) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

More hospital and aged care beds for 
Melbourne’s East (Angliss Hospital 
Expansion Stage 2) (Upper Ferntree 
Gully) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

More VLocity trains 2022–23 (regional) VicTrack Department of Transport and 
Planning 

Yes 

More VLocity trains 2023–24 (regional) VicTrack Department of Transport and 
Planning 

Yes 

Murray Basin Rail Project (regional 
various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

National water grid fund (statewide) Department of Energy, 
Environment and Climate 
Action 

Victorian Water Corporations 
(statewide) – Multiple 

No 

New Melton Hospital (Cobblebank) Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

New metropolitan trains (statewide) VicTrack Department of Transport and 
Planning 

Yes 

New schools construction (metropolitan 
various): Kolorer College 

Department of Education Department of Education No 



 

Appendix D–4 | Major Projects Performance Reporting 2025 | Victorian Auditor-General´s Report 2024–25 

 

Major project Responsible entity  Delivery entity  Surveyed in 2024 

New schools construction (metropolitan 
various): Narrarrang Primary School 

Department of Education Department of Education No 

New schools construction (metropolitan 
various): Yurran P–9 College 

Department of Education Department of Education No 

New Tarneit railway station (Tarneit) VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

New trains for Sunbury (metropolitan 
various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

New Wyndham Law Court Development 
(Werribee) 

Court Services Victoria Court Services Victoria Yes 

Next Generation Trams (metropolitan 
various) 

VicTrack Department of Transport and 
Planning 

Yes 

North East Link – Primary Package 
(Tunnels) and State Tolling Corporation 
(Greensborough) 

State Tolling Corporation Victorian Infrastructure 
Delivery Authority 

Yes 

North East Link (State and Freeway 
Packages) M80 Ring Road Upgrade 
(Greensborough) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

North East Link Connections 
(Bulleen/Watsonia) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Northern Hospital Redevelopment 
(Epping) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Nyaal Banyul Geelong Convention and 
Event Centre (Geelong) 

Department of Jobs, Skills, 
Industry and Regions 

Department of Jobs, Skills, 
Industry and Regions 

Yes 

Pakenham Roads Upgrade (Pakenham) Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Parkville Precinct Redevelopment 
(Parkville) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Regional Housing Fund (regional) Homes Victoria Homes Victoria Yes 

Regional Rail Revival – Gippsland Line 
Upgrade Stage 1 (regional various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Regional Rail Revival – Shepparton Line 
Upgrade – Stage 3 (Shepparton) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Regional Rail Revival – Warrnambool 
Line Upgrade – Stage 2 (regional 
various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Regional Rail Revival – Waurn Ponds 
Track Duplication – Stage 2 (regional 
various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

Road Blitz (statewide) – Berwick–
Cranbourne Road/Clyde-Five Ways 
Road/Pattersons Road Intersection 
Upgrade, Clyde North 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

No 

Road Blitz (statewide) – Calder Park 
Drive Upgrade, Calder Park 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

No 
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Major project Responsible entity  Delivery entity  Surveyed in 2024 

Road Blitz (statewide) – Donnybrook 
Road and Mitchell Street Intersection 
Upgrade, Donnybrook 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

No 

Road Blitz (statewide) – Mickleham Road 
Upgrade – Stage 2, Greenvale 

Department of Transport and 
Planning 

Department of Transport and 
Planning 

No 

Road Blitz (statewide) Department of Transport and 
Planning 

Department of Transport and 
Planning 

No  

Road Blitz to Get Families Home Sooner 
and Safer (statewide) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Social Housing Accelerator Program 
(statewide) 

Homes Victoria Homes Victoria Yes 

South Dynon Train Maintenance Facility 
Stage 2 (statewide) 

VicTrack Victorian Infrastructure 
Delivery Authority 

Yes 

State Basketball Centre redevelopment 
(Knox) 

State Sport Centres Trust Development Victoria Yes 

Suburban Parks Program (Creating a 
Ring of New Parkland) (metropolitan) 

Department of Energy, 
Environment and Climate 
Action 

Department of Energy, 
Environment and Climate 
Action 

Yes 

Suburban Rail Loop East – Development, 
Initial and Early Works (metropolitan 
various) 

Department of Transport and 
Planning 

Suburban Rail Loop 
Authority 

Yes 

Suburban Rail Loop East – Main Works 
(metropolitan various) 

Department of Transport and 
Planning 

Suburban Rail Loop 
Authority 

Yes 

Suburban Roads Upgrade – Northern 
Roads Upgrade and South Eastern 
Roads Upgrade (statewide) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Sunshine Station Masterplan (Sunshine) VicTrack Department of Transport and 
Planning 

Yes 

Sunshine Station Superhub 
(metropolitan various) 

VicTrack Victorian Infrastructure 
Delivery Authority 

No 

Sustaining statewide health service 
delivery at The Alfred (Prahran) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

The Alfred Hospital urgent infrastructure 
(Prahran) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – Coburns Rd, Exford Rd 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

No 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – Ferris & Hopkins, Melton – 
Truganina 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – Maddox & Champion, 
Newport 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

No 
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Major project Responsible entity  Delivery entity  Surveyed in 2024 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – Maidstone St LX 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

No 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – McDonald & Bear, 
Mordialloc, Station St, Aspendale 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) – Old Calder Hwy, Watsons Rd, 
Diggers Rest 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Twenty-five more level crossing 
removals by 2030 (Level Crossing 
Removal) (metropolitan various) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes  

Warrnambool Base Hospital 
redevelopment (incl Warrnambool 
Logistics Hub) (Warrnambool) 

Department of Health Victorian Infrastructure 
Delivery Authority 

Yes 

Water for a growing North (Whittlesea) Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

Yes 

Werribee Main Road Interchange 
Upgrade (Werribee) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

No 

West Gate Tunnel (metropolitan various) Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Western Highway duplication – Ballarat 
to Stawell (regional various) 

Department of Transport and 
Planning 

Victorian Infrastructure 
Delivery Authority 

Yes 

Western treatment plant 5 West nutrient 
removal plant (Werribee) 

Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

Yes 

Western treatment plant primary 
treatment capacity augmentation 
(Werribee) 

Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

Yes 

Western treatment plant waste activated 
sludge treatment augmentation 
(Werribee) 

Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

Yes 

Western trunk sewer: shallow conduit 
rehabilitation (Werribee) 

Melbourne Water 
Corporation 

Melbourne Water 
Corporation 

No 

Source: VAGO.  

 




