Appendix F:
Projects that changed stage between 2024 and

2025

Figure F1 shows the changes to major project stage by sector for all projects we surveyed in 2024 and 2025

Figure F1: Major project stage changes by sector in 2024 and 2025

Project

Sector

2024 stage

2025 stage

State Basketball Centre
redevelopment (Knox)

Sustaining statewide health
service delivery at The Alfred
(Prahran)

High-rise Redevelopment
Program (metropolitan)

Monash Medical Centre
Redevelopment (Clayton)

Austin Hospital Emergency
Department Upgrade
(Heidelberg)

New Melton Hospital
(Cobblebank)

Cooling our public housing
towers (metropolitan)

Emergency Departments
Expansion Program — Casey
Hospital and Werribee Mercy
Hospital (Casey) (Werribee)

Northern Hospital
Redevelopment (Epping)

Building works stimulus
(statewide)

Modernisation of
metropolitan Melbourne
Public Sector Residential
Aged Care Services Strategy:
Stage 3 Kingston Project
(Cheltenham)

New Wyndham Law Court
Development (Werribee)

Melton Line upgrade
(statewide)

Culture, sport and
community

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Health and human services

Justice and emergency
services

Transport

In delivery/under
construction

Feasibility study/planning

Business case development

Early works/pre-procurement

Early works/pre-procurement

Request for proposal

Procurement process

Procurement process

Procurement process

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

Feasibility study/planning
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Post-practical completion

Early works/pre-procurement

In delivery/under
construction

Contract negotiation

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

Post-practical completion

Post-practical completion

Practical completion

In delivery/under
construction



Project

Sector

2024 stage

2025 stage

New Tarneit railway station
(Tarneit)

Clyde Road Upgrade
(metropolitan southeast)

Modernise the Digital Train
Radio System (metropolitan)

Mickleham Road Upgrade -
Stage 1 (Greenvale)

M80 Ring Road upgrade
(metropolitan north and
west)

Dandenong Corridor
Readiness Works
(metropolitan various)

Regional Rail Revival —
Waurn Ponds Track
Duplication - Stage 2
(regional various)

Water for a growing North
(Whittlesea)

Source: VAGO, based on entities’ attested survey data.
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Transport

Transport

Transport

Transport

Transport

Transport

Transport

Water

Early works/pre-procurement

Procurement process

Contract negotiation

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

In delivery/under
construction

Practical completion

Practical completion

Practical Completion

Practical completion

Practical completion





