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Appendix G:  
Data sources used in this review 

The table in this appendix shows the surveyed entities' responses about their major 
projects. Entities provided their survey responses over September and October 2025. The 
data provided here is attested by the surveyed entities and has not been verified by VAGO. 
This is in accordance with the level of assurance stated in Appendix C for this assurance 
review, where we mainly rely on an entity's representations and internally generated 
information to form our conclusions.  

In this appendix, we have abbreviated the full set of survey questions. You can also 
download the dataset from https://www.audit.vic.gov.au/report/major-projects-
performance-reporting-2025 

 

Data notes 
*Values outside of parentheses are the values for the overall project, including all sub-packages. Values in 
parentheses are the value adjusted by VAGO (value for the overall project, minus the sum of the named 
sub-packages) to prevent double-counting of values when aggregating by sector or higher. 
**Values represent the sum of the budget allocation for the 3 new school builds. Individual budget allocations are 
not available. 
***We excluded the National water grid fund (statewide) funding sources because we could not reliably assign these 
sources to our rubric due to funding arrangement complexity. 
****We report no additional changes to the expected completion date for the Nyaal Banyul Geelong Convention and 
Event Centre (Geelong) in this year's report or dashboard. Last year's dashboard reported no changes because we 
used the original completion date for the project when it was first named as a separate line item in BP4 2022–2023 
(estimated completion date Q4 2025–26). However, as part of last year's report we produced a case study examining 
Nyaal Banyul in more depth. In that case study we reported a 14-quarter delay to the project because we examined it 
within the context of the Geelong City Deal project (first appearing in BP4 2018–19, estimated completion date Q2 
2022–23). For the purposes of this and last year's report and dashboard, we examine it as a separate project and 
report no changes to the expected completion date.
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