Appendix A:
Submissions and comments

We have consulted with Fire Rescue Victoria, Country Fire Authority, the Department of
Energy, Environment and Climate Action, the Department of Justice and Community
Safety, the Department of Treasury and Finance, Quik Corp, Mercedes-Benz
Australia/Pacific and Daimler Truck Australia Pacific.

We considered their views when reaching our audit conclusions. As required by the Audit
Act 1994, we gave a draft copy of this report, or relevant extracts, to those agencies and
asked for their submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with
the relevant agency head.

Responses received

Agency Page
Fire Rescue Victoria A-2
Country Fire Authority A-9
Department of Energy, Environment and Climate Action A-13
Department of Justice and Community Safety A-17
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Response provided by the Commissioner, Fire Rescue Victoria

VICTORIA
ABN 28 598 558 561
ReF20000-c6 456 Albert Street
East Melbourne
Friday, 18 September 2026 ;/(i]%tgria Australia
Mr Andrew Greaves 1300 367 617
Auditor-General fiv.vic.gov.au

Victorian Auditor-General’s Office
Level 31, 35 Collins Street
MELBOURNE VIC 3000

Email: enquiries@audit.vic.gov.au

Dear Mr Greaves
Proposed report - Managing Victoria’s Firefighting Fleet

Thank you for your letter dated 10 September 2026 and the opportunity to comment on the
proposed report for the Managing Victoria’s Firefighting Fleet performance audit.

| welcome the findings and recommendations in the proposed report and confirm Fire Rescue
Victoria’s (FRV) commitment to boosting our fleet capacity and improving fleet management
and maintenance activities.

The report recognises the complexity of FRV’s operating environment and the significant
operational and organisational challenges that have influenced the maturity of fleet maintenance
governance. FRV acknowledges that improvements are required and is committed to
strengthening governance, oversight and seeking further investment to support a safe, reliable
and effective fleet for Victorians.

The findings and recommendations of this report will support FRV to strengthen our framework,
policies, processes, capability and data to enable the fleet across FRV's stations to be
appropriately maintained and replaced to address current and future needs.

FRV accepts the five recommendations directed to fire authorities, and | am pleased to provide
our proposed actions, many of which are already underway.

Should your officers wish to discuss FRV’s response, please contact Simone Millen, Acting
Executive Director, Strategic Services via _ or

Yours sincerely,

{ <
/\)O\A«A B LL‘,‘;
Gavin Freeman AFSM

Commissioner
Fire Rescue Victoria

!‘ "!: ORIA
State
Government
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Rescue Victoria, continued
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Rescue Victoria, continued
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Rescue Victoria, continued
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Rescue Victoria, continued
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Rescue Victoria, continued
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Rescue Victoria, continued
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Response provided by the Chief Executive Officer, Country Fire Authority

I -

CFA

cfa.vic.gov.au

Patron: Her Excellency Professor the Honourable Margaret Gardner AC, Governor of Victoria
OFFICIAL

Patron: Her Excellency Professor the Honglﬁglgfmargaret Gardner AC, Governor of Victoria

Office of the Chief Executive Officer | Headquarters
8 Lakeside Drive Burwood East Vic 3151
Tel 03 9262 8444

I

23 September 2026
Victorian Auditor-General's Office Ref: PC26-112
C/O I
I
Dear I

RE: Performance Audit Report - Managing Victoria’s Firefighting Fleet

Thank you for your letter dated 10 September 2026 providing CFA with an opportunity to respond to the
proposed performance audit report Managing Victoria's Firefighting Fleet and for the opportunities
provided to CFA to review and provide feedback at key points throughout the audit process. CFA
acknowledges the constructive engagement of your staff throughout.

CFA's acceptance positions, agreed management actions and target completion dates are set out in the
attached action plan. Implementation will be monitored through CFA's governance arrangements,
including oversight by the CFA Risk and Audit Committee.

CFA remains committed to a safe, reliable and fit for purpose firefighting fleet that supports service
delivery to communities across the Country Area of Victoria.

Should you require any further information, please contact CFA Chief Risk Officer, Rebecca Holding, via
|

| trust the above is of use and thank you again for the opportunity to provide feedback on the proposed
performance audit report.

Sincerely,

Greg Leach AFSM
Chief Executive Officer

OUR COMMUNITY - OUR CFA
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Response provided by the Chief Executive Officer, Country Fire Authority, continued
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Response provided by the Chief Executive Officer, Country Fire Authority, continued
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Response provided by the Chief Executive Officer, Country Fire Authority, continued
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Response provided by the Secretary, Department of Energy, Environment and Climate Action

Department of Energy, Environment
and Climate Action

PO Box 500, East Melbourne,
Victoria 8002 Australia

SEC-260900517

Andrew Greaves

Auditor-General

Victorian Auditor-General’s Office
Level 31,35 Collins Street
Melbourne VIC 3000

Dear Auditor-General

Thank you for the opportunity to comment on the proposed report for the performance engagement
Managing Victoria's Firefighting Fleef. The Department of Energy, Environment and Climate Action
(DEECA) supports the report’s focus on improving fleet governance, assurance and long -term
planning and accepts the recommendations.

DEECA recognises the critical importance of maintaining a safe, reliable and operational firefighting
fleet to support the protection of Victorian communities, firefighters, property and the environment.
Through Forest Fire Management Victoria, DEECA plays a central role in Victoria's bushfire
prevention, preparedness, response and recovery arrangements and is committed to ensuring its
firefighters are supported by vehicles and equipment that are safe, reliable and fit for operational
purpose.

DEECA acknowledges the historical deficiencies identified by the audit and accepts that these issues
should have been identified and addressed sooner and is strengthening its cumrent and future
practices.

DEECA has already undertaken significant remediation and assurance activities. It is also progressing
a broader reform program to strengthen fleet governance, engineering assurance, maintenance
practices, performance monitoring, asset management and long-term fleet planning.

The safety of ourfirefighters and staff is paramount and has, and always will, guide DEECA’s decision
making. As acknowledged in the report, DEECA has always had established processes for annual
preparedness checks and for responding to reported issues. These processes ensured that any
specific vehicle defects were identified, fixed and certified before vehicles were retumed to service.

When the broader structural fleet-wide issues became known and updated roadworthiness advice was
received in October 2025, DEECA acted immediately and decisively. Affected vehicles were removed
from service, a comprehensive remediation and assurance program was implemented, and accredited
engineering certification was required before vehicles could return to service. DEECA also introduced
ongoing inspection, monitoring and assurance arrangements to monitor vehicles once they returned to
service.

DEECA will continue to take a precautionary approach whenever safety may be impacted and will act
on new information as it becomes available.

Firefighter and employee safety remains at the centre of DEECA's fleet decisions, investment priorities
and long-term planning. DEECA welcomes the audit's focus on continuous impmovement. Through its
reform program, the department will continue to strengthen operational capability, fleet management,
assurance and long-term decision making while ensuring firefighters are supported by safe, reliable
and fit-for-purpose vehicles and equipment to protect Victorian communities and the environment.

e

Official - Sensitive
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Response provided by the Secretary, Department of Energy, Environment and Climate Action, continued

| appreciate the opportunity to provide feedback on the proposed report and thank your staff for their
work throughout the audit. | welcome continued engagement with your office as DEECA implements
the report's recommendations and progresses its reform program.

Yours sincerely

Kate Houghton PSM

Secretary

23/09/2026

Encl.

SEC-260900517 Page 2 “'!5 gRIA
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Response provided by the Secretary, Department of Energy, Environment and Climate Action, continued
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Response provided by the Secretary, Department of Energy, Environment and Climate Action, continued
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Response provided by the Secretary, Department of Justice and Community Safety

OFFICIAL: Sensitive

Department of Justice and Community Safety

Secretary Level 26
121 Exhibition Street
Melbourne Victoria 3000
Telephone: (03) 9915 3759
www justice.vic.gov.au

Our ref: 26092377
Mr Andrew Greaves
Auditor-General
Victorian Auditor-General’'s Office

oy emit

Dear Mr Greaves
Proposed report: Managing Victoria's firefighting fleet

Thank you for your letter of 10 September 2026 providing the proposed report on Managing
Victoria's firefighting fleet for final response.

The Department of Justice and Community Safety (the department) has reviewed the report
and remains committed to working with our emergency services organisation to support
efficient and effective management and delivery of Victoria's emergency services.

The attached action plan, due for completion in April 2027, addresses the one
recommendation directed to the department.

If you have any questions or require further information, please contact Fiona Dowsley,
Executive Director, Data, Performance and Governance, on ||l o via email to

Yours sincerely

Emma Cassar PSM
Secretary

21/09 /2026

Encl. DJCS Action Plan — Managing Victoria's firefighting fleet
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Response provided by the Secretary, Department of Justice and Community Safety, continued

DJCS action plan

Managing Victoria's firefighting fleet

# | VAGO recommends that

DJCS/relevant agencies:

As part of each annual state Budget
process, advise the government
about:

- the risks that Victoria's firefighting
fleet poses to service delivery and to
community, staff and volunteer
safety.

- the investment required in fleet

renewal and maintenance to mitigate
those risks.

6

Implement a process to
ensure the department
supports relevant portfolio
agencies to provide advice
to government through the
annual state budget
process on:

- any risks that the
condition of Victoria's
firefighting fleet poses to
service delivery, and to
community, staff and
volunteer safety.

- the investment required in
fleet renewal and
maintenance to mitigate
those risks.

30/04/2027
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